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Independent Auditor’s Report
To the Shareholders of United Commercial Bank Limited
Report on the Audit of the Consolidated and Separate Financial Statements

Opinion

We have audited the consolidated financial statements of United Commercial Bank
Limited, and its subsidiaries ("the Group”)as well as the Separate Financial Statements of
United Commercial Bank Limited ("the Bank"), which comprise the Consoclidated and the
Separate Balance Sheet as at31 December 2020 and the Consolidated and Separate Profit &
Loss Accounts, consolidated and separate Statements of Changes in Equity and Consolidated
and Separate Cash Flow-Statements for the year then ended, and notes to the Consolidated
and Separate Financial Statements, Including a summary of significant accounting policies.

In our opinion, the accompanying consolidated Financial Statements of the Group and
Separate Financial Statements of the Bank give a true and fair view of the Consolidated
Balance Sheet of the Group and the Separate Balance Sheet of the Bank as at 31 December
2020, and of its Consolidated and Separate Profit and Loss Accounts and its Consolidated
and Separate Cash Flows for the year then ended in accordance with International Financial
Reporting Standards (IFRSs) as explained in note # 02,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are f{further -described in the Auditors’
Responsibilities for the Audit of the Consolidated and Separate Financial Statements section
of our report We are independent of the Group and the Bank in accordance with the
International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants (IESBA Code), Bangladesh Securities and Exchange Commission (BSEC) and
Bangladesh Bank, and we have fulfilled our other ethical responsibilities in accordance with
the IESBA Code and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye Laws.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinien.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of meost
significance in our audit of the Consolidated and Separate Financial Statements of the
current period. These matters were addressed in the context of our .audit of the
Consolidated and Separate Financial Statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.
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1. Measurement of provision for loans and advances;

See notes no 2.10.9, 2.1022,7.11,12.1, 12.5, 12.
and 35to the financial statements.

6,127,128 12.9, 1'210 12.11,12.12,12.14

Key Audit Matter

How the matter was addressed
in our audit

The process for estimating the provision for
loans and advances portfolio associated with

credit risk is significant and complex. For the -

individual  analysis, these provisions
| consider: - .
* Estimates of future business

performance of the borrower;
Market value of collateral provided
by borrower for credit transactions;
Ability to reprocess the collateral;

= Recoveryrate; and

For the collective analysis, these provisions
ar¢ manually processed that deals with
voluminous databases extracted from IT
system of the Bank, assumptions and
calculations for the provision estimates of
complex design and implementation and
following instructions of Bangladesh Bank
{Central Bank of Bangladesh) from time to
thme.

Due te high level judgment involved and
using some manual process in estimating
provision for loan & advanc&c we
considered this to be a key matter.,

At year end, the Group and Bank reported
total gross leans and advances of BDT
356,065.73- million (2019: BDT 325,483.78
miilion} and BDT 351,683.55 Million {2019:
BDT 322,728.14 million) respectively and
provision for loans and advances of BDT
12,645.89 million (2019: BDT 10,43545
million} and BDT 12,645.89million {2019:
BDT 10,435.45 million) respectively.

We tested the design and operating
effectiveness of key controls focusing on the
following:

Testéd the credit appraisal, lean
disbursement procedures, monitoring and
provisioning process;

+ Identification of loss events, including

early wamning and default warning
indicators;

» Reviewed quarterly Classification of Loans
(CL);

Our substantive procedures in relation to
the - provision for loans and advances
portfolio comprised the following:

¢ Reviewed the adequacy of the companies
general specific and special provisions;

» Assessed the methodologies on which the
provision amounts based, recalculated the
provisions and tested the completeness and
accuracy of the underlying information;

» Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.
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2. Recognition of interest income from loans and advances;
See notes no 2.1. (iii) & (IV}), 2.10.09, 2.10.22, 2.10.38, and 20 to the financial statements.

Key Audit Matter

How the matter was addressed
in our audit

Recognition of interest income has
significant and wide influence on financial
statements;

Recognition and measurement of interest
income has followed circulars of
Bangladesh Bank and also involvement of
complex IT environment

We identify recognition of interest income
from loan and advances as a key audit
matter because this is one of the key
performance indicators of the bank and
therefore there is an inherent risk of fraud
and error in recognition of interest income
by managements to meet specific target
and expectations.

We tested the design and operating
effectiveness of key controls over
recognition and measurement of interest
on loan and advances:

#We performed test of operating
effectiveness on automated control in place
to measure and recognize interest income;

T eWe have also performed substantive

procedure to check whether the interest
income is recognized completely and
accurately;

e Finally assessed the appropriateness and

presentation of disclosures against
relevant accounting standards: and
Bangladesh Bank guidelines.

3. Valuation of Treasury bill, Treasury bond and unquoted share;
See notes no 2.10.7, 6.3 and 6.3(b) to the financial statements

Key Audit Matter

How the matter was addressed in our
. audit

The classification and measurement of T-
Bill, T-Bond and unquoted shares require
judgment and complex estimates. In the
absence of a quoted price in an active
market, the fair value of T-Bills, T Bonds
and unquoted shares is determined using
complex valuation techniques which may
take into consideration direct or indirect
unobservable market data and complex
pricing models which require an elevated
level of judgment

We assessed the processes and controls put
in place by the Group and the Bank to
identify, classify and measurement of
treasury bill & treasury bond.

We obtained an understanding, evaluated
the - design and tested - the operating
effectiveness of the key controls over the
financial instrument valuation processes,
including controls over market data inputs
into valuation models, model governancs, |
and valuation adjustments.

We tested a sample of the valuation models
and the inputs used in those models, using a
variety of techniques, including comparing

inputs to available market data.
Finally, —we  have assessed the
appropriateness and presentation of

disclosures against relevant accounting
standards and Bangladesh Bank guidelines.

A mermber of

Nexia

International




MABS & J Partners

Chartered Accountants

4. Measurement of deferred tax assets
See notes no 2.10.29 i, and 9.4 to the financial statements.

Key Audit Matter

How the matter was addressed in our
audit

The Group and the Bank reports net
deferred tax assets to totaling BDT
2,836.15 million (BDT 2,295.98 million as
at 31 December 2019) and BDT 2,838.11
million as at 31 December 2020 (BDT
2,295.98 million as at 31 December 2019)
respectively.

Significant judgment is required in
relation to deferred tax assets as their
recoverability is dependent on forecasts of
future profitability over a number of
1 years.

We obtained an understanding, evaluated
the design and tested the operational
effectiveness of the Group's key controls
over the recognition and measurement of
DTAs and the assumptions used in
estimating the Group’s future taxable
income.

We also assessed the completeness and
accuracy of the data used for the estimations
of future taxable income.

We involved our own tax specialists to
assess tax strategies that the bank expects
successfill recovery of recognized deferred
tax assats.

Finally, =~ We  have assessed the|-
appropriateness and - presentation of
disclosures against IAS 12 Income Tax.

5. Legal and regulatory matters
See notes no 2.1 to the financial statements

- Key Audit Matter

How the matter was addressed in our
audit '

We focused on this area because the Bank
and its subsidiaries {the “Group”) operate
in a legal and regulatory environment that
is exposed to significant litigation and
similar risks arising from -disputes and
regulatory proceedings. Such matters are
subject to many uncertainties and the
outcome may be difficult to predict.

These uncertainties inherently affect the
amount and timing of potential outflows
with respect to the provisions which have
been established and other contingent
liabilities.

Overall, the legal provision represents the
Group’s best estimate for existing legal
matters that have a probable and estimable

impact on the Group's financial position.

We obtained an understanding, evaluated the
design  and tested the operational
effectiveness of the Group’s key controls over
the legal provision and contingencies process.
We enquired to those charged with
governance to obtain their view on the status
of all significant litigation and regulatory
matters. We enquired of the Group’s internal
legal counsel for all significant litigation and
regulatory matters and inspected internal
notes and reports. We assessed the
methodologies on which the provision
amounts are based, recalculated the
provisions, and tested the completeness and
accuracy of the underlying information. We |
also assessed the Group’s provisions and
contingent liabilities disclosure.
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6. IT systems and controls |
See notes no 2.10.54.6 to the financial statements
Key Audit Matter How the matter was addressed in

our audit

Our audit procedures have a focus on IT | We tested the design and operating
systems and controls due to the pervasive | effectiveness of the Group's IT access
nature and compiexity of the IT | controls over the information systems
environment, the large volume of | that are critical to financial reporting. We
transactions processed in  numerous ; tested [T general controls (logical access,
locations daily and the reliance on | changes management and aspects of IT
automated and IT dependent manual operational controls). This included
controls. testing that requests for access to systems
: were  appropriately reviewed and
Our areas of audit focus included user aceess authorized. We tested the Group's
management, developer access to the | periodic review of access rights. We
production environment and changes to the | inspected requests of changes to systems
IT environment. These are key to ensuring | for  appropriate approval  and
IT dependent and application based controls | authorization. We considered the control
are operating effectively. environment relating to  various
' interfaces, configuration and other
application layer controls identified as
key to our audit.

Where deficiencies were identified, we
tested compensating controls or
performed alternate procedures. In
addition, we understood where relevant,
changes were made to the IT landscape
| during the audit period and tested those
changes that had a significant impact on
financial reporting.
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7. Carrying value of investnents in subsidiaries by the Bank
See notesnol.4, 1.4.1,1.4.2, 1.4.3, 1.4.3, 2.10.18 and 9to the financial staterments

Key Audit Matter How the matter was addressed in
our audit

The Bank has invested in equity shares of its | We have reviewed Management's analysis
subsidiary namely UCB Stock Brokerage | of  impairment  assessment and
Limited, UCB Investment Limited, UCB Asset | recoverable  value  calculation of
Management Limited and UCB Fintech subsidiaries in accordance with [AS 36.
Company Limited. As at 31 December 2020 '

the carrying value of this investment is BDT | In particular, our discussions with the
3,754.09million. - Management were focused on the
The Bank is required to conduct impairment | continued appropriateness of the value in
test of investment in subsidiary when | use model, the key assumptions used in
indication exist. The impairment testing is | the model, the reasonably possible
considered to be a key audit matter due to | alternative  assumptions, particularly
complexity and judgments required in | where they had the most impact on the
determining assumptions used to estimate | value in use calculation.

recoverable amount which is higher of fair
value less cost of sales and value in use. -
Management has not conducted impairment
assessment of its subsidiaries namely UCB
Stock Brokerage Limited, UCB I[nvestment
Limited, UCB Asset Management Limited and
UCB Fintech Company Limited in accordance
with' [AS 36 as there is no impairment
indication for investment in subsidiaries, as
considered by the management.

Other matter :

The Consolidated Financial Statements of the group and also Separate Financial Statements of
the Bank as at and for the year ended 31 December 2019 were audited by us and expressed an
unmodified opinion on those statements on 28June2020. :

Other Information

Management is responsible for the other information. The other information comprises ail
of the information in the Annual Report other than the consolidated and separate financial
statements and our auditors’ report thereon. The Annual Report is expected to be made
available tous after the date of this auditor’s report.
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Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information identified above when it becomes avallable and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or
our knowledge obtzined in the audit or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement
therein, we are required to communicate the matter with those charged with governance.

Responsibilities of Management and Those Charged with Governance for
the Consolidated and Separate Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the Consolidated
Financial Statements of the Group and also Separate Financial Statements of the Bank in
accordance with IFRSs as explained in note # 02, and for such internal control as
management determines is necessary to enable the preparation of Consolidated and
Separate Financial statements that are free from material misstatement, whether due to
fraud or error. The Bank Company Act, 1991 and the Bangladesh Bank Regulations require
the Management to ensure effective internal audit, internal control and risk management
functions of the Bank. The Management is also required to make a self-assessment on the
effectiveness of anti-fraud internal controls and report to Bangladesh Bank on instances of
fraud and forgeries. '

[n preparing the Consolidated and Separate Financial Statements, management is
responsible for assessing the Group's and the Bank’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Group and the Bank or to
cease operations, or has no realistic alternative but ta do so.

Those charged with governance are responsible for overseeing the Group’s and the Bank’s
financial reporting process. '

Auditor’s Responsibilities for the Audit of the Consolidated and Separate
Financial Statements

Our objectives are to obtain reasonable assurance about whether the Consolidated and
* Separate Financial Staternents as a whole are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of -
users taken on the basis of these Consolidated and Separate Financial Statements.

Vil
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As part of an audit in accordance with ISAs, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

* ldentify and assess the risks of material misstatement of the Consolidated and Separate
Financial Statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

» Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s and the
Bank’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in
the Consolidated and Separate Financial Statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may czuse the Group and
the Bank to cease to continue as a going concern. '

» Evaluate the overall presentation, structure and content of the Consolidated and Separate
Financial Statements, including the disclosures, and whether the Consolidated and Separate
Financial Statements represent the underlying transactions and events in a manner that
achieves fair presentation. ' '

« Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the Consolidated
Financial Statements. We are responsible for the direction, supervision and performance of
the group audit. We remain solely responsible for our audit opinion.

‘We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
signiﬁ_cant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied
with relevant ethical requirements regarding independence, and to communicate with them
all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards. :

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the Consolidated and Separate
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Financial Statements of the current period and are therefore the key audit matters, We
describe these matters in our auditor’s report unless law or reguiation precludes pubtic
disclosure about the matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the pubiic interest benefits of such
communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 1987, the
Bank Company Act, 1991 as amended up to date and the rules and regulations issued by
Bangladesh Bank, we also report that: :

L. We have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit and made due
verification thereof;

[l.  to the extent noted during the course of our audit work performed on the basis
stated under the Auditor’s Responsibility section in forming the above opinion on
the Consolidated Financial Statements of the Group and the Separate Financial

- Statements of the Bank and considering the reports of the Management to
Bangladesh Bank on anti-fraud internal controls and instances of fraud and forgeries

- as stated under the Management's Responsibility for the financial statements and
internal controt: ' '

a. internal audit, internal control and risk management arrangements of the
Group as disclosed in the financial statements appeared to be materially
adequate;

b. nothing has come to our attention regarding material instances of forgery or
irregularity or administrative error and exception or anything detrimental
committed by employees of the Group and its related entities; -

Ill.  Financial Statements for the year ended 31 December 2020 of four subsidiaries
namely, UCB Stock Brokerage Limited, UCB Investment Limited, UCB Asset
Management Limited and UCB Fintech Company Limited have been audited by us and
have been properly reflected in the consolidated financial statements;

IV.  in our opinion, proper books of accounts as required by law have been kept by the
Group and the Bank so far as it appeared from our examination of those books;

V. the records and statements submitted by the branches have been properly
maintained and consolidated in the financial statements;

Vi. the Consolidated Balance Sheet and Consolidated Profit and Loss account together
with the annexed notes dealt with by the report are in agreement with the books of
account and returns; ' ' _

VII.  the expenditures incurred were for the purpose of the Bank's business for the year;

VHIL.  the Consolidated Financial Statements of the Group and the Separate Financial
Statements of the Bank have been drawn up in conformity with prevailing rules,
regulations and accounting standards as well as related guidance issued by
Bangladesh Bank: '
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IX.  adequate provisions have been made for advance and other assets which are in our
opinion, doubtful of recovery; _
‘X, the information and explanations required by us have been received and found
satisfactory; _
Xl we have reviewed over 80% of the risk weighted assets of the Bank and spent over
7850 person hours; and |
XII.  Capital to Risk-weighted Asset Ratio {CRAR) as required by Bangladesh Bank has
‘been maintained adequately during the year.

| Signed for & on behalf of
& ] Partners

Place: Dhaka, Bangladesh
Dated: 08 june 2021

Nasir Uddin Ahnked, FCA, FCS, CGMA, ACMA (UK)

Senior Partner
ICAB Enroliment No: 535
DVC No: 2106090525A8356626
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UNITED COMMERCTAL BANK LIMITED

Consclidated Balance Sheet
As at 31 December 2020
Amount in BDT
31 December 2020 31 December 2019

PROPERTIES & ASSETS :

Cash 3 24,947,748,071 . 26,403,568,309
Cash in hand (Including foreign currencies) 5,701,337,402 6,352,613,006
Balance with Bangladesh Bank & its agent bank(s) 19,246,410,669 20,050,955,303
(Including foreign currencies) . . '

Balance with other banks & financial institutions 4 23,063,846,826  12,766,950,360
In Bangladesh 19,948 278,566 11,090,666,245
Outside Bangladesh © 3,115,568,260 1,676,284,115
Money at Call on short notice -] 930,000,000 1,700,000,000
Investments 6 66,986,981,664 _ 59,191,436,026
Government 57,027,607,862 48,419,211 843
Others , 9,959,373,802 10,772,224,183
Loans and Advances 7 356,065,739,658 325,483,775,615
Loans, Cash Credits, Overdrafts et 340,985,337,566 306,814,012,807
Bills purchased and discountad 15,080,402,002 18,669,762,808
Fixed assets including premises, furniture & fixture 8 14,624,721,331  14,540,215,590
Other assets 9 11,959,651,841 9,427,818,614
Non-banking assats ' : . . .
Total Assets ' ﬁg&?”iﬂl mI513I7“I514
LIABILITIES AND CAPITAL

Liabilities:

Borrowings from other banks, financial institutions

and agents ' 10 62,240,924,137 42,125,056,136
Depaosits and other accounts 12 352,313,500,149 _330,416,266,815
Current accounts & other accounts ' 69,335,920,773 57,780,120,928
Bills Payable 8,280,264,992 9,414,290,455
Savings Bank Deposits 70,999,776,995 56,655,943,326
Fixed Deposits ' 203,697,537,389 206,565,912,106
Baarer Certificates of Deposits . - -
Cther Deposits - -
Other Liabilities 12 49,285,790,316  43,608,789,504

- Total Liabilities 462,840,214,602 416,150,112,545

Capital / Shareholders’ Equity o
-Paid up Capital 13 12,175,209,050 11,595,437,190
Share Premium 13.3 1,454,976,750 1,454,976,750
Statutory Reserve 14 13,424,987,898 12,435,385,300
General Resarve . 15 26,577,961 26,577,961
Other Resarve _ - 16 2,792,715,898 2,758,359,011
Retained Eamings 17 (a) 5.864,047,012 5,092,915,557
Total Shareholders’ Equity ~ 35,738,514,569  33,363,651,769
Non controlling interest . 220 200
Total Shareholders’ Equity with non-controiling interest 35,738,514,789 33,363,651,969
Total Liabilities and Sharehoiders Equity 498,578,729,391 _ 449,513,764,514—=x

|




m

' 31 December 2020 31 December 2019
Off Balance Sheet Items
Contingent LiabHities ;

18 200,799,582,943  183,938,872,954

Acceptances & Endorsements ) 18.1 78,153,489,715 70,853,038,511
Letters of Guarantee 18.2 45,877,297,665 57,393,933,584
Irrevocable Letters of Credit -18.3 58,643,781,573 39,892,932,238
Bills for Collecton ' 18.4 14,125,013,990 15,798,968,621
Other Contingent Liabiiities _ - . -
Other Commitments: 242,106,790 19,010,212
Documentary credit and short term trade
related transactions - -
Forward assets purchased and forward deposits placed 242,106,790 19,010,212

Undrawn note issisance and revolving underwriting facilitias .
Undrawn formal standby fadilities, credit lines and other commitments

Amount in BDT

Total Of¥-Balance sheet items including contingent Kabitities 201,041,689,733 183,957,883 166

The annexed notes 01 to 48 form an integral part of these financial statements.

= A

As per our report of same date.

Manag irector Director

ICAB Encoliment No: 535
DVC No: 205 0 90 535 AS3

6
Dhaka, 08 June 2021 566 2



" UNITED COMMERCIAL BANK LIMITED
Consolidated Profit and Loss Account
For the yaar snded 31 December 2020

Amount in BDT .
Notes =
31 December 2020 31 December 2019
Interest Income . ) 27,690,575,955 31,336,845,217
Interest paid on deposits and bonwngs et 21 17,891 661,906 20,269 076 814
Nat Interest Income 9,793,914,04%9 11,067,772,403
Investment income 2 6,170,676,976 4,898,010,675
Commission, exchange and brokerage 23 4,970,121,8313 =,109,884,966
Other Operating Income 24 150,859,502 139,141,937
Total Operating Income (A) 21,000,572,360 21,214,809,981
OPERATING EXPENSES .
Salary and allowances L 6,560,470,134 6,047,643,391
Rent, taxas, insurance, electricty etc, 26 1,011,263,663 1,000,676,445
Lagal expenses 27 94,655,019 67,371,008
Postage, stamps, telecommunications etc. 28 178,461,860 192,266,207
Stationery, printing, advertisements etc. 29 1,489,656,618 1,235,008, 182
Chief Exacutive’s safary and Fees 30 15,018,400 13,744,000
Directors' fees s | 3,534,053 5,081,797
Auditors' faes a2 1,853,500 1,253,500
Deprediation’ and repair of banks assets a3 1,622,227,426 1,447,349 699
Other expenses 34 2,923,4&4&) 2,997,662, 274
. Total Oparating Expenses (B) 13,900,599,153 12,617,026,593
Profit/(Loss) before provision { C ) = (A-B) —7,189973,207  ___ 8,507,783,388
Provision for Loans & Advances 35 2,140,188,5604 2,674,166,653
Prowision for diminution in valve of mvuu-nenls 35 (441,818,000) 686,404,118
Cther provisions ) 37 240,064,820 70,228,941
Total Provision (D) 1,846,435,204 3,430,799,752
. Total Profit/(Loss) before Income taxes (C-D ) 5,243,537,913 5,166,983,636
Provision for Taxation 38 2,294,688,044 _ 2,309,184,768
Deferred Tax (542,184,653) {622,020,407)
Net Profit after Taxation -2998,049,869 _ 2,857.796,868
Statutory Reserve 989,602,598 985,417,262
Start-Up Fund ' 28,571,978 ) -
Retained Surphus _ 1,930,675,292 1,871,381,606
Attributabla to:
Equity holders' of the Bank 1,930,675272 1.871,381,5%
Non controlling interest 20 _ 12
. —__1,930,875,292 LA71.381 606

Eamings Per (e¥s )

Dhaka, 08 June 2021 ' ;?EB &%%t& g};s gE RS 3566 2c



UNITED COMMERCIAL BANK LIMITED
Consolidated Cash Flow Statement
For the year ended 31 December 2020

A. Cash flows from operating activities
Interest Receipts in cash
Interest Payments
Dividend Receipts
Fees & Commission Receipts in cash
Recoveries of loans Previously written off
Cash Payments to employees -
Cash Payments to suppliers
Income taxas paid
. Receipt from other operating activities
Payment for other operating activities
Operathgproﬁtbeforechangasmowaﬂngm
and liablifties.

Increase/Decrease in operating assets and liabilities:
Statutory Deposits
. Purchase/Sales of rading Securities
Loans and advances to Customers
Other agsets -
Deposit from banks
Deposit from customers
Other Liabiiities

Net Cash from oparating activities (A)

B. Cash flows from investing activities
Proceeds from Sale of Securities
Purchase/Sale of property, plant & equipment
Net Cash from investing activities (B)

C. Cash flows from financing activities
Receipts from borrowings
Sub-Ordinated 8ond
Dividends paid -

Cash received from Issuing of Right Shares
Net cash from financing activities (C)

D. Net Increase/(Decrease) in cash (A+B+C)
. Effects of the changes of axchange rate on cash and cash
equivaients*

E. Cash and Cash equivaients at beginning of the year

F. Gash and cash equivalents at the end of the year

Consolidated Cash and cash Equivalents at end of the year

Cash in hand (including foreign currencies) 3
Balance with Bangladesh bank and its agent bank 3
Balance with other banks & financiat instiution 4
Money at call on short notice 5

Amount in BDT
31 December 2020 31 December 2019
33,166,876,163 35,528,362,568
(21,449,958,134) (17,671,383,149)
234,353,409 283,361,345
3,657,964,571 3,327,809,150
103,345,832 160,201,686
(6,569,330,046) (7,278,375,507)
(3,324,307,596) (2,997,262,357)
(2,557,416,352) (2,428,417,333)
562,479,278 325,001,628
(2,452,629,149) {1,582,374,199)
1,371,377,576 7,876,103,832
(8,713,147,707) (6,596,317,246)
210,848,481 (1,134,220,200)
(30,402,338,440) (28,907,047,135)
(3,070,036,516) (1,589,623,408)
(2,001,251,985) (3,002,733,534)
25,386,599,234 36,557,990,260
5,882,340,682 16,786,069
{12,706,986,251)  (4,655,165,194)
{11,335,608.675) __ 3,020,938,638
97,287,460 804,554,210
1,359 1 1,423
(1,262,581,421) {618,723,906)
19,036,963,420 (3,118,603,046)
900,000,000 -
{579,771,860) 50,000,000
19,357,191,561 _ (3,068,603,046)
6759,001,463 ___ (666,335,31d)
1,312,074,764 1,787,447 455
40,870,518,569 39,749,459 528
—03L594.898  __ 20.3870.318,669
5,701,337,402 6,352,613,006
19,245,410,669 20,050,955,303
23,063,346 826 12,766,950,360
930,000,000 - 1,700,000,000
e 38,041,594,897 _ 40,870,518,669

The annexed nobes 01 to 48 form an integral part of these finandial statements,

WX M&Q zé;%w Mm
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UNJITED COMMERCLAL RAMK LIMITED

Consolidated Statamant of Changes s Equiey

For the year eaded 31 Dacember 2029

Ancuot (0 807
Assay Invasbmant Non- Forelgn
— R R )

Balance 25 3k 01 Janupry 2000 11,595,437,190 1,454,976,750 12,435,385,300 26,577,061 2,534,101 559 194,573,947 . .m 25603 605 3,/092,915459 33,363,651,671
Restaind Salsnce 13595437,190  1AS49T6,T50 12435385300 26,577,961  2,534,101558 190,573,847 b 15,683,405 001,915,430 33, 363,630,871
SUpAIS0EROK 0n acoounts o revahaton of prperties . B . - . . . . -

Suwphus/deficton accounts o revokabion o Ieestrants . . I . - masae . T T e
T e e e : : : : e T
"_;'m‘d 0 SIMURGrY resve . 909,502,598 i\ i " - - Imms”}... —
Dividend (Boru Shacs scuad) 971,060 . . : - . . Y
e R : : : : . - : )
e : : : S—— R i e
Hon Controling Entavast . . . _ . i % - e -
Balance as al 31 Secember 126 1L175209,050  LASA0T6,750 13424007,000 MSITM1 2534100308 233,489,087 220 285,128,152 SABASATONE  35,738,514,709
Ralance 26 at 31 Decamber 2019 IEIBATAN  LASAI76,7S0 12435305308 26,577,961 2334100558 184573847 208 25,083,405 092,015,557  3),343,651,9¢0

03es O 0o 38 Koews 38 dntegral pank of thate Anancial stabsmants.




UNITED COMMERCIAL BANK LIMITED
Balance Sheet
As at 31 December 2020

~ PROPERTIES & ASSETS

Cash

Cash in hand {Including foreign currencies)
Balancewithﬁang*adeshﬂmk&lsagwtbanl(s)
(Incuding foreign currencies)

Balance with other banks & financial Imtltutions
In Bangladesh
Qutside Bangladesh

Money at Call on short notice

Investments
Government
Others

Loans and Advances
Loans, Cash Credits, Overdrafts etc
Bills purchased and discounted

. Fixed assets including premises, furniture & fixture

Other assets
Non-banking assets
Total Assets

LIABILITIES AND CAPITAL

Liabikties:
Borrowings from other banks, financial lnoﬁmtlom

and agents

Deposits and other accounts
Current accounts & other accounts

OCther Liabiiitles
Total Liabilities

Capital / Sharehokders' Equity
Paid up Capital

Share Premium

Statutory Raserve

General Reserve

Other Reserve

Retained Earnings

Total Shareholders’ Equity

Total Liabilities and Shareholders Equity

1¢

11

12

13.3

35,066,230,703

Amount in BOT
31 December 2020 31 December 2019
24,947,578,07¢ 26,403,416,203
5,701,167,302 6,352,460,900
19,246,410,669 20,050,955,303
20 12,123,383,064
17,352,860,062 10,447,098,049
3,115,568,260 1,676,284,115
930,000,000 1,700,000,000
€5,323,451,207 - 57,800,565,607
$7,027,607,862 48,419,211,843
8,295,843,345 9,381,753,764
35 _ 728,141,789
336,603,157,311 304,058,378,981
15,080,402,092 18,669,762,808
14,539,957,921 14,454,640,156
15,413,973,496 11,549,574,728
—93500,948,420 __ 446,760,121,547
59,399,125,988 40,911,325,756
353,981,618,765 330,632,233,522
71,004,039,389 57,996,087,635
8,280,264,992 9,414,290,455
70,999,776,995 56,655,943,326
203,697,537,389 206,565,912, 106
44,859,972,964 42,433,542,459
458,240,717,717 413,977,101,737
12,175,200,050 11,595,437,150
1,454,976,750 1,454,976,750
13,424,987,898 12,435,385,300
26,577,961 26,577,961
2,792,715,898 2,758,389,011

5,191,763,146 4.512,283,598

32,783,019,810

493,306,948, 420 446,760,121,547




Amount in BDT

Notes
31 December 2020 31 December 2019

Off Balance Shest Items
Contingent Liabillties :

13 &m,ssz,m 183,938,872,954
Acceptances & Endorsements 18.1 78,153,489,715 70,853,038,511
Letbers of Guarantee . 18.2 49,877,297,665 57,393,933,584
Irvevocable Letters of Credit - 183 58,643,781,573 39,892,932,238
Bdils for Collection 184 14,125,013,990 15,798,968,621
Other Contingent Liabdities . - -
Other Commitments: ' 242,106,790 19,010,212
Docurmentary credit and short tamm trade related ransactions - -
Fonnard assets purchased and forward deposits placed 242,108,790 19,010,212

Undrawn nate issuance and revolving underwriting Facilities - -
Undrawn formal standby facilities, credit lines and other commitments - -
Total Off-Balance sheet Items Including Contingent

Liabilities _ 201,041,685,733 957, 166

The annexed notes 01 to 43 form an integral part of these finandal statements.

As per our report of same dabe.

Managing Di

ICAB Enroliment No: 535
Dhaka, 08 June 2021 ' ' _ BvE No: 060905 3G RS 3566 21



UNITED COMMERCIAL BANK LIMITED -
Profit and Loss Account
For tha yesr snded 31 Decamber 2020

Amount in BDT
31 December 2020 31 December 2019
Interest Income 20 27,306,956,686 30,948,745,064
Enterast paid on deposits and borrowings ete. 2 17,796,178,247 20,150,935,922
Net Interest Income 9,510,778,439 10,797,809,142
Investment income 22 6,135,364,289 | 4,853,217,348
Commission, exchange and brokarage 23 4,603,984,605 4,920,063,091
Other Qperating Income 24 148,087 150 137,801,845
Total Operating Income (A) 20488214483 __ 207 426
OPERATING EXPENSES .
Salary and allowances 25 6,354,171,912 5,912,081,692
Rent, taxes, insurance, electriclty ete. 26 995,871,932 997,997,217
Legal expenses 27 94,175,130 67,210,548
Postage, stamps, telecommunications ete, 28 174,621,217 189,263,635
Stationary, printing, advertisemanis etc. 29 1,482,822, 745 1,227,388,405
Chief Executive's salary and fees 30 15,018,400 13,744,000
Directore’ faes n 2,705,176 3,462,118
Auditors' fees 32 1,725,000 1,150,000
Depreciation and repair of banks assets 33 1,609,935,434 1,437,606,054
Other expensas a2 2 892 2,580,303,288
Total Operating Expenses (B) 13,631,097,538 12,430,206,957
Profit/(Loss) before provision (_C) = {A-B) _ 6,857,116.645 8,278,684,485
Provision for Loans 8 Advances 35 2,107,288,564 1,626,557 649
Provision for diminution in value of investments 36 (438,249,731) 673,470,630
Other provisions 37 240,064,820 . 46,
Total Pravision (D) 1,909,103,653 3,345,598,1%7
Total Profit/(Loss) befors Income taxes (C-D) 4,948 0132 992 4,932,086,312
Provision for Taxation 38 2,090,815.148 1 '
 Current Tax 2,632,946,342 2,763,077,663
Deferred Tax _ : (542,131,193) (623,032,076)
Net Profit sfter Taxation _ 2.857,197,844 2,772,030,725
Appropriations '
Statutory Reserve 989,602,598 986,417,262
Start-Up Fund _ " 28,571,978 .
Retained Surphs 1,839,023, 267 1,785,623,4632
—8TA0T 4 2772040725
Earnings Per Share (EPS) 39 2.35 2,28

The annexed noies 01 to 48 form an integral part of these Mnancial stat=ments.

_ Managl ! %mm -- Dl
Ag per our report of same date,

Masie {ux)
Sanior Partner
ICAD Enroliment No; 535

Dhaka, 08 June 2021 Bve No: 213€090 S 35RS35¢4 2¢




UNITED COMMERCIAL BANK LIMITE
Cash Flow Statement '
For the year ended 31 December 2020

Amount in BOT
. 31 December 2020 31 Decembar 2019
A. Cash flows from operating activities . :
Interest receipts 32,708,437 544 35,123,536,83¢9
Interest payments (21,279,655,125) {17,536,520,081)
Dividend receipt 206,565,597 260,050,966
Fees & Commision raceipt 3,381,909,843 3,137,987,275
Recoveries from previousty written off advances 103,345,832 169,291,686
Payments to employees (6,369,190,312) (7,142,813 ,808)
Payments to suppliers : (3,290,804,221) (2,973,555,452)
Payment for Advance Income Tax {2,392,309,601) (2,319,841,585)
Receipt from other operating activities 544,012,598 302,268,590
Payment for other activities . (2,426,332 347) (1,563,368,034)
Operating profit before changes in operating assets _
and Eabilities. 1,185,979,.809 7,457,035,796
Increase/Decrease in operating assets and liabilities:
Statutory Deposit (8,713,147,707) (6,596,317,246)
PurchasefSale of trading securities 481,095,979 {1,070,675,389)
Loans and advarnces to customers ~ {28,955,417,614) (28,056,203,474)
Other Assets (2,949,673,643) (1,797,490,296)
Deposit from Banks (2,001,251,985) (3,002,733,534)
Deposit from customers 25,372,566,647 36,616,580,256
Other liabilites 3,728,529,761 29,540,864
(13,037,298,564) 3.877,298.819
Net Cash from operating activities (A) (11,851,318,755) 3,579,736,977
B. Cash flows from investing activities
PurchasefSale of Securities 100,000,000 804,554,210
Purchase of Property,Plant & Equipments 1,349,577,256 {1,358,853,957)
Net Cash from invasting activities (B) (1,249,577,258) ' (554,299,747}
C. Cash flows from financing activities
Receipt from borrowing 17,587,800,232 (3,782,533,426)
Sub-Ordinated Bond 900,000,000 _ .
Cash received from issuing of Right shares - -
Cash dividend payment : (579,771,860) -
Net cash from financing activities (C) : 17,908,028,373 (3,762,933,426)
Net Incroase /{Decrease) in cash (A+B+C) 4,807,132, 362 (757,496,198)
Effects of the changes of exchange rate on cash and cash : :
equivalents™ 1,312,074,764 1,787,447,455
Cash and Cash equivalents at beginning of the year 40,726,799,267 39,196,848,008
Cash and cash equivalents at the end of the year —25346,006.393 __40226.799,767
Cash and cash Equivalents at end of the year
Cash In hand (induding foreign currencies) 3.1 5,701,167.402 §,352,460,900
Balance with Bangiadesh bank and its agent bank 3.2 19,245,410,669 20,050,955,303
Balance with other banks & financial institution 4 20,468,428,322 12,123,383,064
930,000,000 1,700,000,000

Money at call on short notice 5

The annexed notes 01 to 48 form an integral part of these firancial statements.

Managi rector

—85385,006,393 | __40,226,799,267
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UNITED COMMERCIAL BANK LIMITED
Ror the yoor aaded 31 Decmibr 2020
MO in BDT
Particutars T oy S0 e Rewuaton e Roied otn
- Resarve Raserve gain/(loss)
Balance as at 01 Janwary 2020 135437190 LASAOIETS0 12436385300 26577961 25,001,559 108,573,647 25,660,605  4512,263,590  32,783,019,810
Restated Balance 11,595437,190  1454,976,750 124353065,300 26,577,961  2,534,10L,559 198,573,847 25,483,605 4,512,203,598 31,783,019,810
Surplus/deficik on accounts of revakiation of properties . . . - . - - - -
Surphus/defici on accounts of revaluation of investiments - . - - - WI5H0 - - 34,315,340
Cumeny ansion dfrence (O : : : : e BB - e
e e : : _ : - - . _ ‘ P 2.823,625.855 _ zmszs.as;
i : : - - e e e SR
Dividend {Bonus Share Issued for 2019) 579,771,860 . - - - . - rIEe0) -
e - - ; - : ' - - (579,771,860) (579,773,860)
Tssue of share capial : - - - : - — : e
Balance as at 31 Decaxibar 2020 12,175,200,050  1,4S4,976,750 13424907890 26,577,661  2,SI410L559  2133489,187 35125152 5,191,763,146  35,066,230,703
Balance s at 34 Docesibar 2019 1895437300  1,454976,750 12435385300 26,577,901 1534101550 190,573,847 75,683,605  4,512,283,508  32,763,019,010

The annexed nobes 01 to 48 form an integral part of these financial statements,

Clractor

-
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UNITED COMMERCIAL BANK LIMITED

Liquldity Statement _
Asset and Liability Maturity Analysis
As at 31 Dacember 2020
_ Amount in BDT
Uptol 1-3 3-12 1-§ Mote than
| T
articulars Month Months Months Years S years otal
Assets : :
Cash in hand 8,575,831,096 - - - 16,371,746,975 24,947,578,071
Balance with other banks & financial institutions 14,439,668,260 3,353,800,000 2,674,960,062 - - 20,468,428,322
Money at call on short notice 930,000,000 930,000,000
Investment 507,599,610 1,946,740,288 9,764,949,780 14,368,655,607 38,735,105,844 65,323,451,207
Loans and Advances 36,171,242,824 58,657,423 887 $82,135,989,877 125,508,344,565 49,170,558,250 351,683,559,403
Fixed assets incuding premises, furniture & fixture 177,500,000 355,000,000 1,597,500,000 8,522,829,390 3,887,128,531 14,539,957,921
Other Assets 368,610,091 3,800,009,534 1,152,313,096 6,707,303,796 3,386,336,978 15,413,973, 496
Non banldng assets - - - - - -
Total Assets (A) - 61,170,251,881  68,152,973,709 97,325,712,815 155,107,133,438 111,550,876,578 493,306,948,420
Liabilities
Borrowing from Bangiadesh bank, other banks, .
fAinancial institutions and agents 3,915,447,357 9,143,417,301 18,801,942,793 23,384,499,90; 4,153,818,636 59,399,125,988
Deposits 39,653,355,884 46,165,708,558 68,209,909,368 118,356,646,279 81,595,998,676 353,981,618,765
Provisions and other liabilities 2,783,720,715 290,280,815 8,686,487,280 27,607,709 242 5,491,774,912 44,859,972,964
Total Liabilities {(B) 46.352,5_23,956 ' 55,599,406,674 95,698,339,440  169,348,855,423 91,241,592,224  458,240,717,717

14 817,727,924

11

20,309,284,354

—33,006,230,703




United Commerciat Bank Limited

Notes to the Financial Staternents
As at and for the year ended 31 December 2020

1. The Bank & its activities

1.1 Status of the Bank .

United Commerdal Bank Limited (UCBL’ or the ‘Bank’) was incorporated in Bangladesh as a public limited
- company with limited liabvlity on 26 June 1983 under the Companies Act 1913 to carry on baniing business in
Bangiadesh. It obtained permission from Bangladesh Bank on 13 November 1983 to commence its business.
The Bank has 204 branches and 177 agent banking outlets as on 31 December 2020. Out of the above 204
branches, 10 branches provided both Islami Banking and Commercial Banking facilities complying with the rules
of Islamic Shariah. The Bank offers services for all commercial banking and Islamic banking needs of the
customers, which includes deposit/ banking, loans & advances, export import finanding, intand and intemational
- remittance fadllity atc. The Bank is listed with Dhaka Sbock Exchange Limited and Chittagong Stock Exchange
Limited as a publicly traded Company.

The principal place of business and the registared office of the bark is located at Plot = CWS- (A} 1, Guishan
Avenue, Dhaka - 1212, _ .

1.2 Off-shore Banking Unit

Off-shore BankisaBanklocahedoutsideheootmﬂyofmsidenoeofdepo&tom typically in the fow tax
jurisdiction {or tax haven) that provides financial and legai advantages. Off-share Banking Unit (the Unit), a
separate business unit of United Commerdal Bank Limited, governed under the Rules and Guidelines of
Bangladesh Bank. The Bank obtained the Off-shore Banking Unit permission vide, ietter no. BRPD (P-3) 744
(117)/2010-2577 dated 9th June 2010, The Bank commenced the operation of its Off-shore Banking Unit from
November 10, 2010. At present there ismeuritofoff-shorebanldngopaamgin Ohaka under the Rules and
guidelines of Bangladeah Bank.

1.3 Islamic Banking

The Bank obtained permission for Islamic Banking Branch from Bangladesh Bank vide, letter no. BRPD (P-3) 745
(17)/2020-1453 dated 6 February 2020. Through the Islamic Banking Branch the Bank extends all types of
Islamic Shariah compiiant finance like hire purchase shirkatul melk (HPSM), bai- Murabaha, Mushraka, Salam
and agency, [jarah Muntahia Bittamleek (Hire Purchase)atc. and different types of deposits like al-wadeeah,
Murabaha eix. Separate financlal statements of Islamic Banking Branch are shown in Annexures {1} and I(2)
1.4 Subsidiary Company

A subsidiary is an entity in which the bank has oonh'olaspersharehalcﬁng and voting rtghesarewnowed
. Control exists when the bank has substantial shareholding (more than S0 percent) in the company, or the power,
directly or indirectly, to govem the financial and operating policies of an enterprise as on the date of the
reporting. Separate (solo} FAnancial Statements and Consolidated Financial Statements are prepared for
subsidiary investment as per International Accounting Standard (IAS) - 27; ‘Separate Financial Statements’ and
IFRS-10; ‘Consolidated Financial Statements’, Interest of the minority Is shown as the minority interest which
indludes share capitaf of the minority portion as well as profit earned that goes to the non-controlfing interest,
However, intergroup transactions, balances and the resuiting unrealized profits/(loss) are aliminated on
consolidation.

1.4.1 UCB Stock Brokerage Limited
UCE Stock Brokerage Limited Is a subsidiary company of United Cornrnerda! Bank Limited. The activities of the
company include brokerage service, margin loan etc. The company Is canrying out its activities under the license
from both Dhaka Stock Exchange Ltd. and Chittagong Stock Exchange Lid.

UCEL hoids 19,999,999 nos. of shares of UCB Stock Brokerage Limited with face value of TK. 100 each vy K
equivalent to 99.99998% of the total shares of the company.
12




1.4.2 UCB Investment Limited

UCB Investment Limited was incorporatad in Bangladesh as a private limitad company with limited liability as on
3 August of 2011 under Companies Act 1994 aiso, the Company has obtained Merchant Banking license from
the Bangladesh Securities and Exchange Commission on 05 October 2020. The principal objective of the
company is to carry out full-fledged merchant banking activities in Bangladesh i.e. portfolic management, share
transfer agency, fund management to Issue in the capital and sacurity market, underwriting, management and
distribution of the issue of stock shares, bords and other securities.

UCBL holds 24,990,000 nos. of shares of UCB Investment Limited with face value of Tk. 10 each which is
equivalent to 99.96% of total shares of the company. ' '

1.43 UCB Asset Management Limitad

UCB Asset Management Limited (the Company) was incorporated in Bangladesh as a Private Limited Company
with limited |lability as on the Sth Day of February of 2019, under the Companies Act 1994 and registered with
RISC & F. The authorized capital of the company is BDT 50 Crore divided into 5(Crore) Ordinary Shares of BDT
10 each, The registered office of the company located at Plot #CWS(A)-1, Road #34, Gulshan Avenue, Dhaka-~
. 1212,

The company was formed aiming to manage portfolio and fund of both individuals and institutions, underwrite
the securities, invest pooled funds from clients into a variety of securities and assets, handle high-net-worth
individual accounts, and attract large investment from companies sponsoring mutual funds, UCB holds
4,999,999 nos. of shares of UCB Asset Management Limited with face value of BOT 10 each which is equivalent
to 99.999980% of total shares of the Company.

1.4.4 UCB Fintech Company Limited

UCB Fintech Company Limited (hersinafter referred to as "the Company”, a subsidiary of United Commercial
Bank Limited, was incorporated in Bangladesh on 30 July 2020 as a private company limited by shares undér
the Companies Act, 1994, _

Product and services of UCB Fintech include mobile transactions (cash-in, cash-out, send money etc. ), utility bill
payment, in-store and e-commerce payment, inward remittance, salary disbursement, G2P and P2 transaction,
airtime recharge and other vaiue added financial services. UCB holds 99,999,999 nos. of shares of UCB Fintach
~Company Limited with face value of BOT.10 each which Is equivalent to 99.999999% of total shares of the

Company., :

1.5 Separate and consolidated financial statements

The separate financial statements of the bank as at and for the year ended 31 December 2020 compvise those
of Domestic Banking (Main Operations) and Offshore Banking Unit (OBU), and the consolidated financial
staternents of the group as at and for the year ended 31 December 2020 comprise those of 'the Bank' (parent
company) and its subsidiaries, '

2, Summary of significant accounting policies and basis of preparation of the financial statements

Basis of preparation
2.1 Statement of Compliance

The Financial Reporting Act 2015 (FRA) was enacted in 2015. Under the FRA, the Financial Reporting Council
(FRC) is to be formed and it is to issue financial reporting standards for public interest entities such as banks.
However, the FRC has been formed but yet to issue any finandal reporting standards. Consequently, as per the
provisions of the FRA (section -69), the consolidated and separate finandial statements of the Group and the
Bank respectively have been prepared in accordarnice with International Finandal Reporting Standards (IFRSs)
as adopted by The Institute of Chartered Accountants of Bangladesh (ICAB) and in addition to this the Bank
complied with the requirements of fallowing laws and regulations from various Government bodies: 8JA

o The Bank Company Act, 1991 and amendment thereor; :
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o The Companies Act, 1954;
Circulars, Rules and Regulations issued by Bangiadesh Bank (B8) time to time; _
Bangladesh Securities and Exchange Rules 1987, Bangladesh Securities and Exchange ordinance 1969,
Bangladesh Securities and Exchange Act 1993, Bangladesh Securities and Exchange Commission (Public
Issue) Rules 2015;
The Income Tax ordinance, 1984 and amendment thereon;
The Value Added Tax and Supplementary Duty Act, 2012 and amendment thereon;
Dhaka Stock Exchange Limited (DSE), Chittagong Stock Exchange limited (CSE) and Central Depository
Bangladesh Limited (CDBL) rules and reguiations; and

o Finandal Reporting Act, 2015.

In case of any requirement of the Bank Company Act 1991, and provisions and dircutars issued by Bangladesh
Bank (BB) differing with those of IFRSs, the requirements of the Bank Company Act 1991, and provisions and
circulars issued by BB shall prevail. Material departures from the mulremgnts of IFRS are as follows:

i» Investmentin shares and securities

IFRS: As per requirements of IFRS 9, dassification and measurement of investment in shares and sacurities will
depenclonhowﬂ'uesearemnaged(meenﬂty‘sbusinessnwdel)alongvﬁmmeirconu'acmalcamﬂow
characteristics. Based on these factors it would generally fall either under “at fair value through profit or loss
account”™ or under "at fair value through other comprehensive income’ where any change in the fair value (as
measured in accordance with IFRS 13) at the year-end is taken to pmﬂt and loss account or other comprehenslve
income respectively.

Bangladesh Bank: As per Banking Regulation and Policy Department (BRPD) circular no, 14 dated 25 June
2003, investments in quoted shares and unquoted shares are revalued at the year end at market price and as
per book value of last audited balance sheet respectively. Provision should be made for any loss arising from
diminution in value of investment; otherwise investments are recognised at cost.

fi. Revaluation gain/loss on Government securities
IFRS: As per requirement of IFRS 9 where securities will fall uncler the category of fair vaiue through profit or
loss acoount, any change in the fair value of assets is recognised through the profit and loss account, Securities
designated as amortised cost are measured at effective hlaemtratemetmdammerestincomevsrecognised
through the profit and loss acoount.

Bangladesh Banic HFTsecurltiesarerevaluedontl'tebasisofmarktornarketandattheyearend anygains
on revaluation of sacurities which have not matured as at the balance sheet date are recognised in other reserves
as a part of equity and any losses on revaluation of securities which have not matured as at the balance sheet
date are charged in the profit and ioss account. Interast on HFT securities induding amortisation of discount are
recognised in the profit and loss account. HTM securities which have not matured as at the balance sheet date
are amortised at the year end and gains or losses on amortisation are recognised in other reserve as a part of
iil.  Provision on loans and advances

IFRS: As per IFRS 9 an entity shall recognise an impairment allowance on loans and advances based on
expected credit losses. At each reporting date, an entity shafl measure the impairment allowance for loans and
advances at an amount equal to the lifetime expected credit losses if the credit risk on these loans and advances
has increased significantly since initlal recognition whether assessed on an individual or coflective basis
considering all reasonable information, including that which is forward-fooking. For those loans and advancas
for which the credit risk has not increased significantly since initfal recognition, at each reporting date, an entity
shall measure the impairment aliowance at an amount equal to 12 month expected credit losses that may resul
from default events on such loans and advances that are possible within 12 months aftar reporting date,
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Bangladesh Bank: As per BRPD circular No.15 (27 September 2017), BRPD dircuiar No.16 (18 November
2014), BRPD circular No.14 (23 September 2012), BRPO clraular No. 19 (27 December 2012), BRPD dircular No,
05 (29 May 2013), BRPD dircular No.1 (20 February 2018} a general provision at 0.25% to 5% under different
categories of undassified loans (good/standard loans) has to be maintained regardless of objective evidence of
impairment, BRPD dircular No.03 (Aprif 21 2019), BRPD Clrcular Letter No. 17 (September 28 2020),ERFD
Circular Letter No. 56 (Dacember 10 2020), BRPD Circuiar Letter No. 59 (December 30 2020), and BRPD Circular
Letter No. 63 (December 31 2020). Also specific provision for sub-standard loans, doubtful loans and bad losses
have to be provided at 5%, 20%, 50%, 100% respectively for loans and advances depending on time past due
and additional special general provision-COVID-19 at 1%. Again as per BRPD dircular no. 10 dated 18 September
2007 and BRPD dircular no. 14 dated 23 September 2012, a general provision at 1% is required to be provided
for ail off-balance sheet exposures. Such provision policies are not spedifically in line with those prescribed by
IFRS 5.

iv. Recognition of interest in suspense

IFRS: Loans and advances to customers are generaily dassified at amortised cost as per IFRS 9 and interest
income is.recognised by using the effective interest rate method to the gross carrying amount over the term of
the [oan. Cnce a loan subsequently becomes credit-impaired the mtity shall apply the effective interest rate to
the amortisad cost of these loans and advances.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, BRPD drcuiar No.03 datad Aprit
21 2019 and BRPD Circular Letter No. 56 (December 10 2020), once a loan is classified, interest on such loans
are not allowed to be recognised as income, rather the corresponding amount needs to be credited to an interest
in suspense account, which is presented as liability in the balance sheet.

v.  Other comprehensive incoma : o
IFRS: As per IAS 1 Other Comprehensive Income (OCT) is a component of financial statements or the elements
of OCT are to be induded in a single other comprehensive income statement.

Bangiadesh Bank: Bangladesh Bank has issued templates for financial statements which will strictly be
followed by all banks. The tempiates of financial statements issued by Bangladesh Bank do not indude Other
Comprehenstve Income nor are the elements of Other Comprehensive Income allowed to include in a Single
Comprehensive Income (OCI) Statement. As such the Bank does not prepare the other comprehensive income
statement. However, elements of OCI, if any, are shown in the statements of changes in equity.

vi.  Finandal instruments - presentation and disclosure
In several cases Bangladesh Bank guidelines categorise, recognise, measure and present financial instruments
differently from those prescribed in IFRS 9, As such full disclosure and presentation requirements of IFRS 7 and
IAS 32 cannot be made in the financial statements.

vil.  Repo and Reverse Repo transactions
IFRS: As per IFRS 9 when an entity sells 2 financlal asset and simuitanecusly enters into an agreement to
repurchase the asset {or a similar asset) at a fixed price on a future date (repo), the arrangement Is treated as
a loan and the underlying asset continues to be recognised at amortised cost in the entity’s financial statements.
The difference between selling price and repurchase price will be treated as interﬁt expense, The same rule
appiies to the cpposite side of the transaction (raverse repo).

Bangladesh Bank: As per DOS Clrcular letter no. 6 dated15 July 2010 and subsequent darification in DOS
circular no.2 dated 23 January 2013, when a bank sells a financial asset and simuitaneously enters Into an
agreement to repurchase the asset (or a simifar asset) at 2 fixed price on a future data (repo or stock lending),
the arrangement Is accounted for as normal sales transactions and the financial assets are derecognized in the
seller’s book and recognized in the buyer’s book.

However, as per DMD circular letter no.7 dated 25 July 2012, non primary dealer banks are eligible to partici ?:-x-"
In the Assured Liquidity Support (ALS) programme, whereby such banks may enter collaterallised {ba
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" IFRS: There s no concept of off-balance sheet items in any IFRS; hence there is no requirement of disclosyss

arrangements with Bangladesh Bank. Here the seliing bank accounts for the arrangement as a loan, theraby
continuing to recognise the assat,

viii.  Financlal guarantees

IFRS: As per IFRS 9, financial guarantees are contracts that requiré the issuer to make specified payments to
rejmbursemeholderforaloss|tinwrsbecauseaspedﬂeddebmfaulswmakepaymentwhm due in
accordance with the original or modified terms of a debt instrument. Financial guarantee fiabilities are recognised
initially at their fair vaiue plus transaction costs that are directly attributable to the issue of the financial llabilities.

‘The financial guarantze liability is subsequently measured at the higher of the amount of loss allowance for

expected credit fosses as per impairment requirement and the amount initlally recognised less, income
recognisad In accordanca with the principies of IFRS 15. Financial guarantees are induded within cther iabilities.
Bangladesh Bank: As per BRPD 14, dated 25 June 2003 financlal guarantees such as letter of credit and letter
of guarantee will be treated as off-balance sheet items. No liability s recognisad for the guarantee except the
cash margin. As per BRPD Circuiar No.01 dated 03 January 2018 and BRPD Circular No.14 dated 23 September
2012, the Bank is required to maintain provision at 1% against gross oﬂ’-balance sheet exposuras (which indudes
undrawn loan commitments). :

ix. Cashandcashequivahnt
IFRS: Cashmwdcaﬁequwaienthns%uldbereporbedascashibemasper%?

Bangladesh Bank: Some cash and cash equivalent ltems such as ‘Money at Call and on Short Notice’, Treasury

-Bills, Bangladesh Bank Bills and Prize Bond are not shown as cash and cash equivalent. Money at call and on

shortnoﬁcepresentedonﬂ'lefaoeofthebalanoemeet,andTreamrvBills, Pnzgaondsareshownln

investments, .
X. Non-banking asset

IFRS: No indication of Non-banldng asset is found in any IFRS.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 there must exist 3 face item named Non-

banking asset.
xi. cCash flow stalsement

IFRS.Cashﬂowstauementcanbepreparedemindirei:tméﬁ)odorinlndrectmemw The presentation is
se!ectedbopresentthesecashﬂowsinamannermatlsn-mtappropriabeforﬂwbusimssorindustry The
method selected is applied consistently.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, cash flows is the mixture of direct and
indirect method.

xil. Balance with Bangladesh Bank: (CRR)

. XFRS: Balance with Bangladesh Bank should be treated as other asset as it is notavallable for the use in day to

day operations as per 1AS 7. _
Bangladesh Bank: Balance with Bangiadesh Bank is treated as cash and cash equivalents.

xiii. Presentation of intangible asset

- TFRS: An intangibie asset must be identified and recognized, and the disclosure must be given as per IAS 38.

Bangiadesh Bank: There is no requirament for regulation of intangible assets in BRPD 14 dated 25 June 2003.
xiv.  Off-balance sheet items

of off-bafance sheet items,
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-Bangladesh Bank: As per BRPD circular no, 14 datad 25 June 2003 , Off balance sheet items (e.g. Letter of
credit, Letter of guarantee etc.) must be disdosed separately on the face of balance sheet.

xv.  Disclesure of appropriation of profit
IFRS: There is no requirement to show appropriation of profit in the face of statement of comprehensive income,

Bangladesh Bank: As per BRPD circular no. 14 dated 25 Jume 2003, an appropriation of profit should be
disdosed in the face of profit and loss acoount, '

xvi. Loans and advance net of provision

IFRS: Loans and advances should be presented net of provisions.
Bangladesh Bank: As per BRPD dircular no. 14 dated 25 June 2003, provision on loans and advances are
presented separately as llability and cannot be netted off against loans and advances.

xvil. Provision on undrawn loan commitments

IFRS: As per IFRS 9 bank shall recognise credit lossas on undrawn loan commitments such as Latter of Credit
(L/C), Letter of Guarantee (L/G) efx. as the present value of the difference between the contractual cash flow
that are due by the customer If the commitment is drawn down and the cash flows that bank expects to receive,

Bangladesh Bank: As per BRPD Circular no. 07 dated 21 June 2018 and BRPD Circular no.14 dated 23
- September 2012, the Bank is required to maintain provision at 1% rate against off-balance sheet exposures _
(which includes all types of undrawn loan commitments). :

2.1.1 Going Concern :

The accompanying financial statements have been prepared on a going .concem assumption that the Bank wiil
‘continue in operation for the foreseeable future. The Bank has nefther any intention nor any legal or regulatory
compulsion to liquidate or curtail materially the scale of any of its operations. The key financial parameters
(including liquidity, profitability, asset quality, provision sufficiency and capital adequacy) of the Bank continued
to show a heaithy trend for couple of years. The rating outiook of the Bank as reportad by all the rating agendies
is"Stable”. Besides, the management is not aware of any matertal uncertainties that may cast significant doubt
upon the Bank's ability to continue as a going concern. -

2.2 Basis of measurement _ '
The financial statements have béen prepared on the historical cost basis except for the following material items:
- Govemment Treasury Bills and Bonds designated as ‘Held for Trading (HFT) at present value using
‘mark to market’ concept with gain credited to revaluation reserve but loss charged to Profit and Loss
Account, - - . _
- Government Treasury Bills and Bonds designated as 'Held to Maturity (HTM)' at present value using
~ amortization concapt, ’ , '
— Land is recognized at cost at the time of acquisition and subsequently measured at fair value as per
1AS-16 Property Plant & Equipment and BSEC notification SEC/CMRRCD/2009-193/150/Admin dated 18
August 2013, :

2.3 Basis of consolidation o - .
The consolidated financial statements Indude the financial statements of United Commercial Bank Limited and
- its subsidiaries 'UCB Stock Brokerage Limited’, ‘UCB Investment Ltd’ , "UCB Asset Management Limited’ and “UCB
Fintech Company Limited”. The Separate (solo) financial statements and consolidated financlal statements have
been prepared In accordance with International Accounting Standard (1AS) -27: Separate Financial Statements
and IFRS-10; -Consolidated financial statemants. The- consolidated financial statements are prepared to a
common financial year
Ended 31 December 2020,
" . Basis of consoiidation are as follows:
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- The consolidated financial statements incorporate the finandial statements of the bank and the financial
statements of the subsidiary companies from the date that control commences until the date that control
ceases. The finandal statemenits of such subsidiary companies are incorporated on 3 line by line basis
and the investments held by the parent (bank) are eliminated against the corresponding share capital
of group entities (subsidiaries) in the consolidated financial statements.

~  Subsidiaries (investees) are entities controlled by the parent (investor). Control exists when the Investor
has the power over the investee that gives right to direct relevant activities, exposure, or rights, to
variable returns from its involvement with the investes, and the ability to use its power over the investee
to affect the amount of the investor’s retums,

- Al financial assets and financial llabilities are offset and the net amount reported in the consoiidated
financial statements only when there is legally enforcealye right to offset the recognized amourts and
there is an intention to settle on a net basis or to realize the asset and settle the liability simultaneously.
Items are not offset in the consolidated financial statsments unless required or permitted by accounting
standards anxd reguiators.

- Intra-group balances and transactions, and any unrealized income and expenses arising from intra-
group transactions are efiminated in preparing the consolidated financial statements. Unrealized losses
are eliminated in the same way as unrealized galns, but only to the extent that there is no evidence of
impairment. :

- Non-conbrolling interests are presented in the consolidated statement of finandal position within equity,
separately from the equity of the owners of the parent. Total comprehensive income is atiri
buﬁedtothemmofmeparentandtomenwconu-dlinginhemtsevmifw“esultsmmenon-
controliing interests having a deficit balanca.

- Loss of control: Upon mebsofoonmlofasubsidarythegmupdaecognizesmeasselsfnduding
any goodwill) and liabiiities of the subsidiary at carrying amount, any non-controliing interests and the
other components of equity related to the subsidiary. Any surpius or deficit arising on the loss of control
Is recognized in profit and loss account. If the group retains any interest in the former/previous/ex
subsidiary, such interest is measured at fair value at the date that the controf is lost. '

2.4 Use of estimates and judgments

The preparation of the financal statements requires the management to make judgments, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assats, liabilities,
Income and expenses. Actual results may differ from these estimates. Estimates and underlying assumptions
are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the period in which the
estimate fs revised and in any future periods affected.

Key estimates include the following:
~  Loan loss provision
- Revaluation of land
- Cl.u'rmttax,Defefredtaxassetsﬂlabmﬁs
- Gratuity & Superannuation fund

2.5 Consistency
In accordance with IFRS framework for the presentation of financial statements together with IAS-1 and [AS-8,

United Commerdal Bank Limited discloses its information consistently from one period to the next. When -
selecting and applying new accounting policies, changes in accounting policdes and correction of errors, the

amounts involved are accounted for and disdosed retrospectively in accordance with the requirement of IAS-8,
However, for changes in the accounting estimates the related amount is reoognlzed prospectively in the current
peﬁodandinttwenextpeﬁodorp&od& =




2.6 Foreign Currency Transactions and Translations

Functional and presentation currency

The consolidated financial statements of the Group and the financial statements of the Bank are prenenmd in
Bangladesh Taka (BDT) which is the functional currency of the Group and the Bank except OBU where functional
currency is US Dollar (USD). All finandial information presented in Taka has been rounded off to the nearest
integer, except when ctherwise Indicated.

Foreign ctllrrency' transactions _

Transactions/Day End Balances in foreign currencies are converted into respective functional currencies at the
rate of exchange ruling at the date of transactions as per IAS 21, ‘The Effects of Changes in Foreign Exchange
Rates'. Effects of Exchange rate differences (rates at which transactions were initially recorded and the rate

prevailing on the reporting date/date of settlements) applied on the monetary assets or liabifities of the bank
are recorded In the Profit and Loss Account.

Foreign currency translations

Assets and liabilities of OBU have been presented in Taka {which is functionai currency of the Bank) using year
end standard mid rate of exchange of the Bank and incomes and expenises are translated using monthily average
of standard mid rate of exchange. The forelgn currency translation difference is 2 net result of exchange
difference of year end standard mid rate and monthly average of standard mid rate arising from transiation of
functional currency to prsentatlon currency.

2.7 Cash flow staternent

Cash flow statement has been prepared in accordance with lnternatlmal Accounting Standard (1AS) 7
"Statement of Cash Flows" and under the guidefine of Bangladesh Bank BRPD Circular no.14 dated 25 June
2003, The Statement shows the structure of changes in cash and cash equivalents during the financial year.

‘2.8 Statement of changes in equity

The statement of changes in equity reflects information about the Increase or decrease in net assets or wealth.
The statement also shows item-wisa movement along with the description of changes from the end of lastyear
to the end of current year. '

2.9 Statement of quuld!ty
The liquidity statement of assets and liabilities as on the reporting date has been prepared on fesidual maturity
term as per following basis:

Particulars Basis of Use

Cash, BahnceerIoﬂwbanksandﬁnanad Stated maturity/observed behavioral trend

institutions, moneyal:caﬂ and short notice etc,

Investments Residual maturity term

Loans and advances Repayment/maturity schedule and behavioral trend (non-
: maturity products) :

Fixed assets Usaful life _

Other assets Realization/amortization basis

from other banks and financial institutions Maturity/repayment term

Deposits and cther acrounts Maturity and behavioral trend {non-maturity products)

Other fong tarm lability Mateerity term :

Provision and other liability Settiernent/adjustment schedule basis

2.10 Significant accounting policies
The accounting policies set out below have been applied consistently to alt periods presented in these financiai -
statements, and have been applied consistently by group entities except otherwise instructed by the Cenh'al
Bank as prime regulator. Certain comparative amounts in the financial staternents have been redassified G55
rearranged to conform to the current year's presentatlon :
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Accounting policies of subsidiaries
' The financial statements of subsidiaries have been prepared using uniform accounting policies of the Bank

(Parent) for transactions and other events in similar nature. The financial statements of subsidiaries have been
prepared using the calendar year ended 31 December which Is also same for the Bank.

A. ASSETS AND THE BASIS OF THEIR VALUATION

2.10.1 Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand, unvestricted balance held with Bangladesh Bank
and highly liquid financial assets which are subject to insignificant risk of changes in their fair value, and are
used by the Bank management for its short-term commitments.

2.10.2 Investments _ .
All investment securfties are Initially recognized at cost, including acquisition charges associated with the
investrnent. Premiums are amortized and discounts are accredited. Accounting treatment for govemment
treasury securities {HFT and HTM) is made as per Bangladesh Bank Circular Ref. BRPD Circular no. 5 dated 26
May 2008 and subsequent clarification DOS circular letter no. 5 dated 28 January 2009,

2.10.3 Heid to Maturity (HTM)

Inveshwentswhimhave‘ﬂxedordeba'minablepayments’andareinhendedmbeheldtomah.mtyaredassiﬂed
as "Heid to Maturity”. Initlally these investments are recorded at cost. Subsequently at each year end, these
investments are measured at amortized cost. Any increase or decrease in the value of such investment is

recognized in shareholders’ equity and profit and loss account respectivety.

2.10.4 Held for Trading (HFT)

Investments classified in this category are acquired pﬁndpallyformemrposeofselllng or repurchasing in short
trading or if designated as such by the management. After initial recognition at cost, investments are revalued
at Mark to Market (MTM) on weekly basis and any increase on such valuation Is recognized as ravaluation gain
mderﬂmshardwddas’emﬁmdanybssisremmlzedlnmemuﬂtmdh&smunt '

2.10.5 REPO and Reverse REPO: _
Securities purchesad under re-sale agreements are treated as collateralized lending and recorded at the
consideration paid and Iinterest accrued thereon. mdmerewebetweenleasepﬂceandre-salepnceis
mmdaslntemstmoewedandawuedevaﬂywermelﬂeof%poagreemnt

Since 1 September 2010 transactions of REPO and Reverse REPQ are recorded based on DOSCinmlarno 06,
dated 15 July 2010 of Bangladesh Bank. Securities under repo will be excluded from the investment postfollo
and hence will not be eligible for SLR purpose. Securities acquired under reverse repo will be eligible for SLR
purpose initially at its dean price (in case of coupon beaﬁngsawrity) or at its market value (in case of non-
coupon bearing security).

2.10.6 Investment in listed/quoted securities '

These sacurities are bought and held primarily for the purpese of selling them in the future or holding for
dividend income. These are reported at cost. Unrealized gains are not recognized in the profit and loss account.
But provision for diminution in value of investment is recagnized in the profit and loss account.

2.10.7 Investmentin unquotéd securities
Investment in uniisted securities is reported at ¢ost under cost method. Adjustment is given for any shortage of
Net Assets Value (NAV) over cost in the Profit & Loss Account, but there is no unrealized gain booking.
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Invesiment class Initial Measurement after Recording of changes

recognition __initial recognition

Govt T-bills/bonds - Cost Fair value [Weeldy revaiued  Loss to Profit and Loss Account,
-Held for at FMV through MTM gain to Revaluation Reserve
Trading (HFT) valuation process through Profit & Loss Acoount.
Govt. T-bills/bonds - Cost Amortized cost at each year  Increase or decrease in valua to
Held to Maturity (HTM) end. equity and Profit & Loss Account
- respactively,
Debenture/Bond - Facevalue  N/A N/A
Shares (Quoted) * Cost Lower of Cost or Market Loss (gain net off) to Profitand -
Value (overall portfolio) - Loss Account but no unreafized
gain booking.
Shares (Unquotad)* Cost - Lower of Cost or Net Asset Loss to Profit & Loss Account but
Value (NAV) no unrealized gain booking.
Prize hond Cost Cost N/A

2.10.8 Investment in subsidiaries

Investment in subsidiaries are accounted for under the cost method of accounting in the Bank’s financial
statements in accordance with IAS 27 “Separate Finandial Statements™ and IFRS 3 “Business Combination”,
Impairment of investment in subsidiaries is made as per the provision of IAS 36 “Impairment of Assets”,

2.10.9 Loans, Advances and provisions

a)
b)

L.oans and advances are stated at gross amount.

Loans and advances are broadly dassified under the heads of Continuous, Demand, Long Term and
Short term Agricuiture and Micro Credit. Continuous and Demand Loans are accounted under Capitalized
method where interest accrues monthly and applied to loan account quarterly. Term loans are

- Bccountedt under amortized method where repayments consist of no. of EMIs

Interest on unclassified loans & advances and SMA loans are credited to Interest Income. Interest on
Sub~ standard and Doubtful Loans and advances are not credited to interast income, it is kept in
suspense account as per Bangladesh Bank instructions and such interest is not accounted for as income
until realized from borrowers, Interest accrual is kept stopped for ! Bad & Loss Advances,
Commission and discounts on bills purchased and disoounted are recognized at the time of realization.
General provisions on undassified loans and off balance sheet items, specific provisions for classified
loans and interest suspense thereon are shown under other liabilities. Provision against classified loans
and advances is made on the basis of quarter end review by the management and instructions contained
in BRPD Clrcutar no.14 dated 23 September 2012, BRPD: Circular no.19 dated 27 December 2012, BRED
Circular no.16 dated 18 November 2014, BRPD Circular no. 12 dated 20 August 2017, BRPD Circular
no. 15 dated 27 September 2017 and BRPD Circular no. 0L dated 20 February 2018, BRPD drcular no.
07 dated 21 June 2018, BRPD drcular no. 13 dated 18 October 2018, BRPD circular No.03 dated Aprit
21 2019, BRPD Circular Latter No. 17 (September 28 2020) and BRPD Clraular Letter No. 56 (December
10 2020).

Particulars Rates
General Provision on

Undlassified general loans and advances 1%
Undassified small and medium enterprise ' ' 0.25%
Undassified loans to BHs/MBs/SOs against shares ete. 2%
Undlassified loans consumer financing —Housing finance ' 1%
Unclassified toans consumer financing —Loans for professionals 2%
Undlassified loans consumer financing —Credit card _ 2%
Undassified consumer financing others 5%
Undassified short-term Agricuiturai and Micro-Credits 1%

Special Mention Account : ‘ 0.25%-5
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Off-baiance sheet exposures ' ' 1%

Special general provision-COVID-19 - 1%
Specific Provisions on

Substandard loans and advances other than short term agri gredit and micro credit 20%
Doubtful loans and advances other than short term agri credlt and micro credit 50%
Bad/Loss loans and advances 100%
Substandard short term agri credit and. micro credit ' 5%
Doubtful short term agri credit and micro cradit 5%

f) Loans and advances are written off to the extent that (i) there Is no realistic prospect of recovery and (i)
against which legal cases are pending for more than 03 (three) years as per guidelines of Bangladesh Bank
(BRPD dircular No.01 dated February 06 2019). However, the write off will not reduce the claim against the
borrower., Detailed memorandum records for all such write off accounts are maintained carefully and
followed up.
As per BRPD circular no. 14 September 2012, BRPD Circular No.05 dated 29 May 2013, BRPD dircular No.03 -

dated April 21 2019 and BRPD Circular Letter No. 56 (December 10 2020), for additional special general
provision-COVID-19 at 1% also, a general provision at 1% to 5% under different categories of unclassified
loans (good/standard loans) have to be maintained. However, such general provision cannat satisfy the
conditions of provision as per IAS 37. At the year end the company has recognized an accumulated general
provision of Tk, 5,406.04 million In the balance sheet under liabilities as per Bangladesh Bank’s requirement.

2.10.10 Property, Plant and Equipment and depredation

Racognlﬂon

The cost of an item ofﬁxed assets is recognized asanametifitisprobable that future economic benefits
associated with the item will ﬂowtotlnentity and the cost of the item can be measured reliably.

Initial Meawrment _ .
Items of property, plant and equipment that quaiify for recognition as an asset Is measured initially at its cost.
The cost of an item of PPE comprises:
a) [Its purchase price, including Import duties and non-refundable purchase taxes, after deducting trade
discounts and rebates.
b) Anycostsdirecﬂyattﬁbutabletobﬁngmeassettomelotaﬁmand candiﬂonneoessaryforttﬁobe
capable of operating in the manner intended by management. :
c) The initial astimate of the costs ofdisrnanding and removing the item and restoring the site on which
it is located. .

Subsequent Measurement
- Subsaquently, the Bank has the option to measure an entlre class of property, plant and equipment elther using

st moded or revaluation model,

Fixed assets em:ept land are statad at cost less accumulated depreciation. Land is recognized at cost at the time
of acquisition and subsequently measured at revelued amounts which are the fair value at the time of revaiuation
done by independent professional valuer, and any surplus on ravaluation Is shown as equity component until
the asset is disposed, _

Subsequent expenditure _

The bank recognizes any subsequent expenditure in the carrying amount of an item of property, plant and
equipment as a part of the cost only when it is probable that future economic benefits embodied with the item
~ will flow to the bank due to the subsequent expenditure. However, expenditures incurred after the assats have
been put into operation, such as, repairs and maintenance is recognized as revenue expenditure in the period
in which it is incurred. :

Depreciation
Depreciation is charged at the rates stated below on all fixad assets on the basis of estimatad useful lives as
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determined in the fixed asset poficy of the Bank. In ail cases deprediation is caiculated using the straight line
method. Charging depreciation commences from the month of acquisition (for full month) and ceases at the
month when the assets are disposed. No depreciation has been charged on land. Rate and method of charging
depreciation/ amortization of fixed assets are mentioned below:

Rate of Mathod of charging

Name of the assets depreciation depreciation/ amortization
Land NIL Not applicable

Building 2.50% - Straight Line Method

Furniture & Fixtures 10% Straight Line Method

Office Equipment 20% Stroight Line Method
Computer Equipments 20% Straight Line Method
Computer Software 25% Straight Line Mathod

Vehide S 20% Straight Line Method

Changes in useful life and method of depreciation of the property, plant and equipment

Both changes in useful life of the property, plant and equipment and method of depreciation, i.e. consumption
pattern of the assets shall be accounted for as a change in an acoounting estimate in accordance with IAS 8
Accounting Policies, Changes in Accounting Estimates and Errors.

Capital work in progress .

Property, plant and equipment under construction Is recognized and reportad under Fixed Assets as per [AS 16
Property, Plant & Equipment”as Capital work in progress until the construciion work is completad and the asset
Is ready for the intended use, ﬂisassetisstanedatcost,anddeptedaﬁonofmeassetmllbemarged from the
date of its intended use, _

De-recognition of fixed assets -

The carrying amount of an item of fixed assats is derecogmzedon disposal or when no future economic benefits
areexpecaedﬁ-ornltsme The gain or loss arising from de recognition of an ihemofﬂxedaaetslsrenmdedin
profit or loss when the item is de-recognized. '

Revaluation of Property, Plant and Equipment

An item of Property, Plant and Equipment is revalued when fair value of the asset differs materiaily from its
carrying amount. Such revaluation Is normally carried out by professionally qualified valuers, Last revaluation of
- Bank’s land property and Building were carried as at 27 December 2012 by Padma Techno Consult & Survey
Ltd. Accordingly, revaluation surplus s induded in fixed assets and assets revaluation reserve is recognized
under shareholder’s equity as per guidelines of IAS-16; Property, Plant and Equipment. Such revaluation reserve
will be disposed off upon retirement/de-recognition of the assets.

2.10.11 Accounting under lease operations:
2.10.11.1 Assets obtained under Lease Agreements

International Financlal Reporting Standard (IFRS) 16: Leases come into force on 1 January 2019, as adopted by
institute of Chartered Accountants of Bangladesh (ICAB). As per IFRS 16 a lease is a contract (or part of @
contract) that conveys the right to use an asset for 3 period of time in exchange for consideration. A contract
contains a lease if fuifiiment depends on an identified assat and it conveys the right to control the use of that
identified asset throughout the period of use. Each lease component should be identified and accounted for

separately.
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2.10.11.2 Assets given on operating and finance leass arrangements

The objective of IFRS 16 is to report information that faithfully represents lease transactions and provides a
basis for users of financial statements to assess the amount, timing and uncertainty of cash fiows arising from
leases. UCBL appiled IFRS 16 using modified retrospective approach where the bank measured the lease lizbility
at the present value of the remaining lease payments, discounted it using the bank’s incremental borrowing rate
at the date of initial appiication, and recognised a nght-of-use asset at the date of the initial application on a
lease by lease basis.

IFRS 16 introduces a single lessee accountfng model and requires a jessee to recognise assets and liabilities for
all leases with a term of more than 12 months, unless the underlying asset is of low value. A lessee is required
to recognise a right-of-use asset representing its right to use the underlying leased asset and a lease liability
representing its obligation to make lease payments. Right-of-use assets are depreciated on a straight-line basis
over the lease term, The right-of-use assets are presented under property, plant and equipment.

AL the commencement date of the lease, the bank recognises lease liabilitles measured at the present vaiue of
lease payments to be made over the lease term using incremental borrowing rate at the date of initial application.
Lease liability is measured by Increasing the carrying amount to reflect interest on the lease liability, reducing
the carrying amount to reflect the lease payments, and re-measuring the canying amount to reflect any
reassessment or lease madifications.

. Bank recognizes interest expense on the lease liability and depreciation of the right-of-use asset. Variable lease
payments not included In the lease liability are recognised in the period the obiigation is incurred. o
A recognition and measurement exemption for short term leases and leases of low value assets is available as
a policy choice. However, this exemption is only available to the lessee.

An entity has the Hght to control the use of an identified asset if ithasmerighttoobtainsubstantially all of
the economic benefits from the use of the asset and the right to direct the use of the asset, i.e. to dedde how
and for what purpose it is used, otherwise, recorded as operating laase. The Bank has elected not to recoonise

right-of-use assets and iease liabilities for leases of low value assets and short-term leases. The Bank
recogmssleasepaymentsamdatedw%ﬂnseleasesasmexpeme :

2.10.12 Intangible asset

Anintangihleassetismberemgmzedonlyifltispmbablehatfumremnﬁcbaneﬁtsathibutablemme _

assets will flow to the bank and the cost of the asset can be measured refiably. Recognition & measurement of
Intangibie Assets are guided by International Accounting Standard (IAS)-38; Intangibie Asset Intangible assets
are derecognised on dispesal or when no future economic banefits are expected from their use. Gainor .
loss arising from derecognition of an intangible asset is measured as the difference between the net disposal _
proceed and the carrying amount of that Intangibty asset are recognised in profit and loss account. Due to
following BRPD dircufar no. 14 dated 25 June 2003 Intangible assets are not disciosed in a separate line rather
reported under Fixed Assats, However, separate line ltem alongwith the rate of amortization is identifiable in the
detail schedule of Fixed Asset, ' :
2.10.13 Impairment of assets

The carrying amounts of bank’s assets are reviewed when as required to determine whether there is any
indication of impairment, Any impairment loss is recognized in the profit and loss account if the carrying amount
of an asset exceeds its recoverable amount [IAS 36 /mpairment of Assets). No such impairment joss has arisan
and been recognized during the year ended 31 December 2020,

2.10.14 Other Assets

Other assets include mainly advance office rent, payment of advance income tax for which assessment of tax
has not yet been finalized, investment in subsidiaries, fees and other unrealized income receivable, advance for
operating and capital expenditure, stocks of stationery 8 stamps ete. As per BRPD Circular No. 14 datad 25 June
2003, Income & Non-income-generating other assets item(s) have been shown separately in the relevant notes
to the financial statements,

2.10.15 Receivables -

Receivables are recognized when there is a contractual right to receive cash or another ﬁnandal asset

. -another entity or person.
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Issued Outstanding
Amaount Amount _
Name of the AS On Range of Redemption
Subordinated 31 Dec Issue | .p\urg | Interest | erast of
Bond (BOT in 2020 Date Rate Rate Principal
: Million) (BOTin :
Mithion)

_ Base o
vec 2 . 7 Rate 10.00%- 20% in
Subordinated Bond 5,000.00 200000 | 29-uk-15 Years phs 13.50% of last §

2.5%
Base
28-Dec- 7 Rate 7.00%- 20% in each
Subordinated Bond 3,500.00 2,800.00
(1st Tranche) ' 17| Years 2?;.; 10.50% of last 5 years
Base
UCB 3nd _
16-May~ 7 Rate 7.00%- 20% in each
Subordinated Bond 3,500.00 3,500.00
* 4 18 | Years 10.50% of last 5
{2nd Tranche) zl?;:; years
P P 00% 20% in each
24-Dec- ? Rate 7.00%- n
Subordinated Bond 500 500
(1st Tranche) 18 | Years ;_P'&‘;(, 10.50% of last 5 years
Sooordy ‘ e 20% In each
26-Dec-| 7 Rate 7.00%- In
Subordinatad Bond 2,500,00 2,500.00
' 18 | Years 10.50% of last S years
(2nd Tranche) %
i Rare 7.00%- 20% In each
14-Aug- 7 Rate ) .
Subordinated Bord 100 100
19 | Years 10.50% of last 5 years
Grd Tranche) | o
ucs 4th ; o5-Nov- | 7 g: 7.00%- 20% in each
Subordinated Bond 1,000.00 1,000.00 | v e i
{4th Tranche) - : 19| Years 293‘65 years
i s 20% in each
05-Dec- 7 Rate 7.00%-
Subordinated Bond 500 500
(5th Tranche) 19| Yexs % 10.50% of (st 5 years
s Rate 20% in each
' BMar- | 7 Rate 7.00%- in
Subordinated Bond 250 250 rrle!
(6th Tranche) : 20 | Years %‘;& 1 10.50% years
swmmdm - Rate 20% n each
22-Jun- 7 Rate 7.00%- n
Bond 100 100 20| vears 10.50% | oftasts
{7th Tranche) _ 2'%; years
b Rate 20% In each
2%n-| 7 Rate 7.00%- in
Subordinated Bond 100 100 ool
{8th Tranche) _ 20| Years zr‘:ong 10.50% fast S yers
S oot 20% in each
15-Sep- | 7 Rate 7.00%- in
Subordinated Bond 100 100
Years 10.50% oflast 5
(9th Tranche) 20 ng years
Soonde Rate 00%- - | 20%in each
4-Sep-[ 7 Rate 7. :
Subordinatad Bond 1000 1000
(10th Tranche) 20| Ysars ;Iéa 10.50% of last 5 years
uCB 4th e 20% in each
: 275ep-| 7 Rate 7.00%- n
Subordinated Bond 300 300
- 20| Years 10.50% of last 5
(11th Tranche) {:;. , years
Py e 7.00%- 20% In each
20-Sap- 7 Rate . : n
Subordinated Bond 550 550 .
(12th Tranche) 20| Years fou:ﬁ . 10.50% of last 5 yea
Um&mdthamd Rate 20% in each
30-5ep- | 7 Rate 7.00%-
Bond 1000 1000 20 | vears | pus 10.50% | ofiast S years
(13th Tranche) pus
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2.10.16 Non-banking assets
Bangladesh Bank vide BRPD circuiar no. 14 dated 25 June 2003 required that Non-banking assets shouid be

shown separately in the books of accounts. Norn-banking assets are acquired on account of the failure of 2
borrower to repay the loan in time after receiving the decree from the court regarding the right and tite of the

mortgaged property,
Recognition of non-banking assets
Although there is no indication of non-banking assets found in any Intermnational Financial Reporting Standards
(IFRS), non-banking assets are to be recorded in the books of accounts when all formaiities regarding
confirmation of ownership have been completed. It means that asset to be recognized during controliing over
economic benefits flowing from the asset to the bank is established and its assodated cost/vaiue Is reliably
measured. Therefore, considering practical grounds, non- bankingaﬁetsarerecm'dedinmebodcofaccounts
of UCBL when all of the following conditons have been met:

a} Cartification of ownership ufs 33(7) of the *Artharin Adalat Act 2003’ obtained

b) Registration from the Sub Registry Office completed

¢) DCR & Mutation form the concerned AC Land office completed

d) Land Rent tax and Municipal tax (if any) Paid

e) Valuation of the property done

f) Physical possession obtained

Measurement of the non-banking assets:
NonbankingAssetisnmwredatme&sumaﬁedFa-oedSaIeVaIue(PSV)asdeUumInedbyu-ielndependem

professional valuing firm.

B. LIABILITIES AND PROVISIONS

2.10.17 Bormﬁngsﬂnmoﬂmhanb,ﬂwndalhuﬂtuﬂmandmts

Borrowings from other barks, finandal institutions and agents incude interest bearing bcrmwings,hondsetc.
which are stated In the financial statements at principal amount of the outstanding balance. Interest payables
- on such borrowings are reported under other liabilities.

2.10.18 Debt securities (Subordinated Bond): :
“After global economic turmail in 2010, the global financial regulators are momo:ncerned with enhanc:lng risk
resiience capadty of the banks and introduced more risk sensitive capital adequacy framework namely Basel
I1L With the view to strengthening capital base of the bank and subsequently to meet up the capital adequacy
ratio as per Bangladesh Bani’'s instruction in line with BASEL-III Accord, UCE issued the following bonds with
key features as listed below: |

2.10.19 Deposits and other accounts '
Deposits and other accounts include current deposits redeemable at call, wonwmdepoats,savmgsdepostts
and fixed deposits which are initially measured at the consideration received. These items are subsequently
measured and accounted for at the gross value ofﬂweoulstandlngbalamehaccotdanmwmmemnwacmal
agreaments with the counter parties, :

2.10.20 Other liabilities

Other liabilities comprise items such as provision for loans and advances/ investments, provision for taxes,
interest payable on borrowing, interest suspense and accrued expenses etc. Individual item-wise liabilitles are
recognized as per the guidelines of Bangladesh Bank and International Financial Reporting Standards (IFRS).
2.10.21 Dividend payments

Interim dividend is recognized when it is paid to the sharehoiders. Final dividend Is recognized when it Is
‘approved by the shareholders in AGM, The proposed dividend for the year 2020, therefore, has not been
recognized as a (iability in the balance sheet in accordance with IAS 10 *Events after the Reporting Perxxf
Dividend payable to the Bank’s shareholders is recognized as a liability and deducted from the sharehold
equity in the perlod in which the shareholders’ right to receive the payment is established.
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2.10.22 Provision for loans and advances

Provision for classified loans and advances is made on the basis of quarter end review by the management and
instructions contained in BRPD Clrcular no.14 dated 23 September 2012, BRPD Circular no.19 dated 27
December 2012, BRPD Circular no.16 dated 18 November 2014, BRPD Circular No. 08 dated 2 August 2015,
BRPD Circular no. 12 dated 20 August 2017, BRPD Circular no. 15 dated 27 September 2017, BRPD circular
No.03 dated April 21 2019, BRPD Circular Letter No. 17 (September 28 2020) and BRPD Circular Letter No. 56
(December 10 2020). Details are stated in Note 12.

2.10.23 Provision for investment in capital market
For recognition of loss suffered from investment in capital market, provision is to be provided on unrealized loss
(gain net off) according to DOS Circuiar No. 04 dated 24 November 2011 on portfolio basis,

2.10.24 Provision for off-halance sheet exposures
In compliance with Bangladesh Bank guidelines, contingent liabilites have been disdlosed under off-balance
sheet tems. As per BRPD dircular no., 07 datad 21 June 2018 and BRPD circular no. 13 dated 18 October 2018

the Bank has been maintatning provision @ 1% against off-balance sheet exposures.

2.10.25 Provision for other assets .
Provision for other assets is made as per the guidelines mentioned in the BRPD Circuiar No. 14 dated 25 June

2001 i.e. 100% provision is required on other assets which are outstanding for one year or mare.

2.10,26 Provislon for Nostro accounts

Provision for unsettled transactions on nostre accounts is made in accordance with the guideline of Foreign
Exchange Policy Department of Bangladesh Bank, FEPD Circutar no. FEPD (FEMO) f 01/2005-677 dated 13
September 2005. On the reporting date, UCBL has no unsettled u-ansacuonsoumndlngformoremaanwntlms
and no provision hasbeenmadein this regard.

2.10.27 Provision for liabilities and accrued expenses

In compliance with IAS 37, provisions for other liabilities and accrued expenses are recognized in the finandal
statements when the Bank has a legal or constructive cbligation as a result of past event, it is probable that an
outflow of economic benefit wilf be required to settie the oblagat:m and a reliable estimate can be made of the
- amount of the obligation.

2.10.28 Retirement Benefit Schemes
Thereﬁren‘tentbeneﬂisamﬁformeefmlweesofmesankason repo:ﬁngdabehasbeenacoounbedforin

accordance with the provision of Intemational Accounting Standard-19, *Employees Benefits”. Various types
retirement benefit schemes of the bank are as follows:

Provident fund-

PrwidmthndbeneﬁsaregvenhomeemplweesofmeBankmaccofdanoewme registerad provident fund
rules. The Commissioner of Income Tax, Dhaka (North) has approved the provident fund as @ recognized
provident fund within the meaning of section 2 (52) read with the provision of part — B of the First Schedule of
Income Tax Ordinance 1984, The recognition took effect from Novermber 30, 1988. The Fund Is operated by a
Board of Trustee consisting 03 {three) members of the Bank. All-confirmed employees of the Bank are
contributing 10-20% of their basic salary as subscription to the fund. The bank also contributes equal amount
of the employees’ contribution. Interest earned from the investments is credited to the members’ account on
haif yearly basis.

Gratuity fund ' '

Gratuity benefits are given to the empbyees of the bank in actordance with the approved gratuity fund rules
The National Board of Revenue has approved the gratuity fund as a recogrized gratuity fund on December 27,
1995. The fund is operated by a Board of Trustee consisting 3 (Three) members of the bank. Employees are
entitied to gratuity benefit after completion of minimum S (five) years of service in the bank. The Gratuity is
caleulatad on the basis of [ast basic pay and is payable at the rate of one month’s basic pay for every complated

the resuit of actuarlal valuation of the fund.
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The Bank’s net obligation fn respect of gratuity is calcuiated by estimating the amount of future benefit that
employees have eamed in the current and prior periods, discounting that amount and deducting the fair vaiue
of any plan assats. The calculation of defined benefit obligations is performed annually by a qualified acb.sary
using the projected unit credit method.

Net interest expense, current service cost and other expenses related to defined benefit plans are recognised
as salaries and allowances in profit or loss. When the benefits of a plan are changed or when a plan Is curtailed,
the resulting change in benefit that relates to past service or the gain or loss on curtailment is recognised
immediately in profit or loss,

Weifare fund

Empfoyees’ Welfare fund was estabiished in June 18, 2009. The UCBL policy on Employees’ Welfare Fund,
2009, governs the fund and the day-to-day affairs are run by a duly constituted Board of Trustee.

The fund is held and administered by a Board of Trustee and invested according to the rules of the Fund
framed as per applicable laws of Bangladesh.

Workers’ Profit Participation Fund (WPPF)
Consistent with the industry practice and in accordance with The Bank Company Act, 1991, no provision has
been made for WPPF,

2.10.29 Taxation
Incometaxrepresentedmewmofme mn'entTaxanddefen'edtaxpayablefm'tMyearunderrepuﬁng

[) Current Tax .
Current tax is the amount of inoome taxes payable (recoverabie) in respect to the taxable profit (tax loss) for a
period. Provision for current income tax has been made as per the prescribed rate in the Income Tax Ordinance
1984 on the accounting profit made by the bank after considering some of the add-backs to income and
disallowances of expenditure as per income tax laws with IAS-12, *ncome Taxes". Tax Assets under the group
head of other assets are recognized for payment of advance income tax, tax deducted at source and tax paid at
the time of IT Return for the year/years for which assessment has not yet been finalized. On the other hand,
the tax provision (as estimated as per [AS-12; Income Taxes, provision of latest Finance Act, related
SROs/quidelines etc.} are recognized as tax liabllity under the group head of other liabitity for the year/years for
~ which assessmenthasnotyetbeenﬂnaﬁzed _

Ii) Deferred Tax _ _ '
Deferred tax ilabilities are the amount of income taxes payable in future perfods in respect to taxable temporary
differences. Deferred tax assets are the amount of income tax recoverable in future periods in respect of
deductible temporary differances. Deferred tax assets and liabilites are recognized for the future tax
consequences of timing differences arising between the carrying values of assets, liabilities, income and
expenditure and their respective tax bases. Deferred tax assets & liabilities are measured using tax rata & tax
laws enacted or at the balance sheet date. Tax impact on the account of changes in deferred tax assets and
Habilities has also been recognized in the profit and loss account as per 1AS-12, *Income taxes”,

C. Capital / Shareholders’ equity
2.10.30 Capital

(a) Authorized capital
Authorized capital is the maximum amount of share capital mat the bank Is authorized by its Memorandum and

Article of Assodation to issue to shareholders.

(b) Paid-up capital ' _
Paid-up Capitai represents totat amount of sharcholders’ capital that has been paid in full by the ordinary
shareholders. Holders of ordinary share are entitled to receive dividends as dedared from time to time and are
entitted to vote at shareholders’ meetings. In the event of a winding-up of the company, ordinary sharehclggs
rank after all other shareholders and creditors and are fully entitled to any residual proceeds of liquidation
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2.10.31 Statutory reserve _
Statutory reserve has been maintained @ 20% of profit before tax in accordance with provisions of section 24

of the Bank Company Act, 1991 (amendment up to 2020).

2.10.32 Asset revaluation reserve

When an asset’s carrying amount is Increased as a resuit of revaiuation, the increased amount is credited directly
to equity under the heading of assets revaluation reserve as per IAS 16 ‘Property, Plant and Egquipment. The
Bank also follows the assets revaiuation guidelines issued by BSEC on 18 August 2013.

2,10.33 Reserve for Amortization/ revaluation of securities

When a Finandal Asset categorized under HTM or HFT and subsequent vaiue of the asset is increasad a5 a result
of amortization of assets or mark to market revaluation, the net increased amount (for HTM increase or decrease
of book vaiue and for HFT loss to P&L but gain to revaluation reserve through P&L) is credited directly to equity
under the heading of reserve for amortization/ revaluation of securities as per Bangladesh Bank DOS circular
no. 06, dated 15 Juiy 2010.

2.10.34 Retained Earnings :
The surplus amount after appropriation of yearly profit is kept in Retained Earnings.

2,10.35 Share premium

The Share premium represents the excess amount received by the bank from its shareholders over the
nominai/par value of its share. The amount of share premiumcanbe viilized as per the provision of Section 57
of the Companies Act 1994,

2.10.36 Contingent asset and contingent lability

A contingent asset is a possible asset that arises from past events and whose existence will be confirmed only
byhomunmoewmxcumcedmemmmumaﬁinhﬂnevenﬁandmﬂoﬂmhaﬁamﬂngﬂ
Nability is a possible obligation that arises from past events and whose existance will also be confirmed only with
the occurrence or non-occurrence of one or more uncertain future evmts.Contingentassetand liability is not
recognized rather disclosed in the financial statements.

Bark 2lso undertakes forward rate agreements and transaction of similar finandal instruments and derivatives.

Such activities are undertaken in line with Bangladesh Bank guidelines and an appropriate provision has been
made against such contingent items.

2.10.37 Accounting of Derivative Financial Instruments

Derivatives
A financial instrument is any contract that gives rise to a finandial asset of one entity and a finandal lability or
equity instrument of another entity, Derivative is a financial instrument meeting all of the following three

features;

1. whose value changes in response to the change in price of an underlying security, commodity, currency,
index or other financial instruments;

2. where the initial net investment is zero or is small In relation to the value of underlying security or
index;

3. thatis settled at a future date.

Derivatives are classified as held for trading (unless they are hedging instruments) and accordingly, measured
at fair value. Any changes in fair value is recorded in profit and loss account.

Cross Currency swaps
At UCB, we perform only plain vanifla cross currency swaps. In this simple form, the principal amount of the
deal is exchanged between the counterparties in the First Leg of the Deal. During the 2™ Leg the principals arg
again transacted but only at an exchange rate that is different from the 1% leg. The Buy rate of SWAP is diffey
from the Sell rate as forward points are either added or subtracted from the 1% Jeg rate. '
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Embedded derivatives

Certain contracts that are not themselves derivatives (and may not be financial instruments) include derivative
contracts that are 'embedded’ within. An embedded derivative is 3 component of a hybrid (combined) instrumant
that aiso indudes a non-derivative host contract. Embedded derivative causes some or all of the cash flows of
the host contract to be modified. Besides, embedded derivative cannct be transferred to a third party
independently of the Instrument. The basic rule for accounting for an embedded derivative is that it should be
separated from its host contract and accounted for as a derivative, i.e., measured at fair value and any changes
in fair valye recognized In profit and loss account. Separation of embedded derivative from the hast contract ks
made only when the following conditions are mat:

The economic d1aracterlstics and risks of the embedded derivatives are not dosaly related to the economic

characteristics and risks of the host contract. .
1. The embedded derivative would meet the definition of a darivative if separated from the hast contract.

2. The hybrid (combined) instrument is not measured at fair value with changes in fair value recogrized
in profit and loss.

D. REVENUE RECOGNITION

2 10.38 Interestincome :
Interest on unclassified (Standard and SMA) loans and advances is accountad for as income on accrual basis,
Interest on classified loans and advances (SS and DF only) is credited to Interest suspense account, with actual
receipt of interest there from credited to income as and when received as per instruction contained In BRPD 14
- dated 23 September 2012, BRPD 19 dated 27 December 2012, BRPD 16 dated 18 November 2014 and BRPD
dreutar No.03 dated April 21 2019 and BRPD Circular Letter No. 56 (December 10 2020} of Bangladesh Bank.

© 2.10.39 Fees and commission income

Feesandmmmissionmmmeaﬁs&smsewicespmwdedbymeaankandremgnfzedonaml basis.

Commission charged to customers on letters of credit, letters of guaranhee and acceptance are credited to

income at the tln‘neofeffecting the transactions.

2.10.40 Interest income from investments

Interest income from investments in Government and other sewrities, debenb.lres and bonds are accounted for

‘on accrual basls,. :

2.10.41 Income from exchange

Exchange income includes all gain and losses from foreign currency day to day transactions, conversions and

revaluation of Non-Monetary items.

2.10.42 Dividend income

Dividend income from investments is racognized at the time when it is declared, ascertained and right to receive

the payment Is estabiished.

2.10.43 Interest paid on borrowlngs and deposits

a. Interest expenses are recognized on accrual basis taking into account daily balance outstanding at the rate

 appiicable for respective deposits and lnterestonsavlngsmSNDammtsiscredmedtodeposmms
account on half yearly basis. No interest is applicable on the balance iying in current deposit account.
Interest on FDR accrued but not due to dients Afc was credited to ‘Other Liability A/c - Interast Payable’,

b. Other expenses are aiso recognized and recorded on accrual basis.
'2.10.44 Management and other expenses :
Expenses Incurred by the Bank are recognized on actual and accrual basis.
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E. Others

2.10.45 Materiality and aggregation

Each material class of similar items has been presented separately in the finandal statements. Items of dissimilar
nature have also been presented separately unless they are immaterial in accordance with IAS 1 ‘Presentation
of Financial Statements’.

2.10.46 Offsefting

Financial assets and financial liabilites are offset and the net amount is presanted in the balance sheat when
there is a legally enforceable nglltbo offset the recognized amounts and there is an intention to settle on a net
basis, or reaiize the asset and sattie the liability simuitanecusty.

2.10.47 Eamings Per Share (EPS)

The company calculates earnings per share (EPS) in accordance with IAS 33, ™Eamings Per Share” which has
been shown on the face of the Profit and Loss Account. Eamnings per share (EPS) has been calcutated by dividing
the net profit after tax by the total number of ordinary shares cutstanding at the end of the year, Details are
shown in note 39 to the financial statements. ' '

Basic Eamings Per Share
Basic earnings per share shall be cakulated by dividing profit or loss attributable to ordinary equity helders
of the parent entity (the numerator) by the weighted average number of ordinary shares outstanding (the
denominator) during the period.
Weighted average number of ordinary shares outstanding during the year
This represents the number of ordinary shares outstanding at the beginning of the year pius the number
of ordinary shares issued during the year multiplied by a ime weighted factor. The time weighting factor
is the number of days the spedfic shares are outstanding as a proportion of the total number of days in
the year. The total number of shares issued in 2020 has been multiplied by a time weighting factor which
is the number of days the spedific shares were outstanding as a proportion of total number of days in the
period. '
Diluted Eamings Per Share
Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the
average number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares.
- However, difuted eamings per share calculated during the financial year 2020. '

2,10.48 Related Party Transactions
Parties are considered to be related if one party has the ability, dlrectlyor indirectly, to control the other party
or exerdise significant influence over the other party in making financial and operating decisions. Parties are also
considered to be related if they are subject to common control or common significant influence. Related party
transaction is a transfer of resources, services, or obiigations among related parties, regardiess of whether a
price is charged as per IAS 24 *Related Party Disclosures’ Bangladesh Bank & BSEC guidelines. Details of the
related party transactions have been disclosed in notes 47.1 to 47.8.

2.10.49 Reconcillation of books and account

Books of account in regard to inter-bank (In Bangladesh and outside Bangladesh) as weil as inter-branches are
reconciled at reguiar intervals to keep the un reconclied balances within non-material level.

2.10.50 Events after the reporting period _

Where necessary, all the material events after the balance sheet date have been considered and appropriate
adjustment/ disclosures have been made in the finandal statements as per 1AS 10 ‘Events after the Reporting
Period”. : :

Only material event after the balance sheet date is: the Board of Directors recommended Stock dividend @ 5%
and Cash dividend @5% for the year 2019 in its meeting no. 450 held on 28 June 2020,
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2.10.51 Credit rating :
ECRL has rated the Bank based on December 31, 2019 with "AA"(pronounced as Double A) in the Long Term

and ST-2 for the Short Term. The date of rating was May 07, 2020.

Year iong Tarm Rating Short Term Rating
2019 . AA §T-2
2018 ' AA St-2

The outiook of the rating is Stable. The rating reflects the strengths of the company which is backed by its

strong management, good liquidity position and satisfactory capitai base as well as branch coverage throughout

the country.

2.10.52 Comgpliance report on Internatlonal Accounting Standards (IAS) and Intemational
Financial Ileportjng Standards (IFRS)

The Fnancnal Reporting Act 2015 (FRA) was enacted in 2015, Under the FRA, the Financial Reporting Council
(FRC) is to be formed and it is to issue finandial reporting standards for public interest entities such as banks.
The FRC has been formed but yet to issue any financial reporting standards as per the provisions of the FRA
and hence Intemational Financi2l Reporting Standards (IFRS), International Accounting Standard (IAS) as issued
by the Institute of Chartered Accountants of Bangladesh (ICAB) are stiil applicable. While preparing the financial
statements, UCB applied ail the appiicable IAS and IFRS as adopted by ICAB. Details are given below: '

Nama of the TAS ' IAS no Status
Presentation of Financial Statements 1 " Appiied *
“Tnventories ' _ 2 T NA
Statement of Cash Fiows _ _ 7 ] Applied
Accounting Policies, Changes in Accounting Estimates and Errors g Applied
Events after the reporting period 10 Applied
Construction Contracts . 11 Replaoefsby IFRS
Tncome Taxes - 7 Applied
Property Plant and Equipment _ : 16 Applied
Revenue _ 18- Replace;!sby IFRS
Employee Benefits - 13 Applled
mnggforsovemnenterams and Disclosure of Government - 20 N/A
“The Effects of Changes in Foreign Exchange Rates 21 Applied
Borrowing Costs 3 WA
Related Party Disclosures 24 Appited
Accounting and Reporting by Retirement Benefit Plans - %6 N/A **
Separate Financial Statements 27 Applied
Tnvestments in Associates and Joint Ventures ” 28 N/A
Financial Instruments: Prasentation 32 Applied *
Earnings per share _ 33 - Applied
Interim Financial Reporting _ - 34 Appiied ¥
Tmpairment of Assets _ 36 Applied
Provisions, Contingent Liabilities and Contingent Assets 37 Applied
Intangible Assets _ 38 Applied
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Financial Instruments: Recognition and Measurement 39 Applied *
Investment Property , . 40 N/A
Agriculture 41 N/A
Name of the IFRS IFRS no. Status
First time adoption of Bangiadesh Financial Reporting Standards 1 NA
Share Based Payment 2 N/A
Business Combinations 3 N/A
Insurance Contract 4 N/A
Non-current Assets Held for Sale and Discontinued Operations 3 N/A
Exploration for and Evaluation of Mineral Resources 6 N/A
Financial Instruments: Disclosure 7 Applied *
Operating Segments 8 Appiied
Financial Instruments 9 Applied ¥
Consolidated Financial Statements 10 Applied
Joint Arrangement i1 N/A
Disclosura of Interest in other entities 12 - NJA
Fair Value Measurement 13 Applied
Regulztory deferral accounts 14 N/A
Revenue from contractors with customers 15 Applied
Leases ' 16 - Applied

* In order to comply with certain spacific rules and regulations of the local Central Bank (Bangladesh Bahk)

which are different to [AS/IFRS, some of the requirements specified in these IAS/IFRSs are not applied. Refer .

below for such recognition and measurement differances that are most relevant and matertal to the Bank and
the Group.

** This Standard regards a retirement benefit plan as a reporting entity separate from the emplovers of the .
participants in the plan. Therefore, it is not applicable for the Bank’s annual report as it is the empioyer and not
the retirement benefit plan itself. '

*%* The objective of IAS 34 is to prescribe the minimum content of an interim finandal report and to prescribe
the principles for recognition and measurement in compleate or condensed financial statements for an interim
- period and hence it is not appicabie for annual finandal statements. However, the Bank being a listed entity in
Dhaka and Chittagong Stock Exchanges regularly publishes Interim Finandial Report complying with IAS 34.

N/A= Not Applicable

New accounting standards not yet adopted:

The Bank has consistently applied the acoounting policies as sat out in Note 2 to ail periods presented In these
financial statements. The various amendments to standards, induding any consequential amendments to other
standards, with the date of inltial application of 1 January 2019 have been considered. However, these
amendments have no matertal impact on the financial statements of the Bank. - '

In December 2017, ICAB has decided to adopt IFRS replacing Bangladesh Financial Reporting Standards (BFRS)
effective for annual periods beginning on or after 1 January 2019, However, since qurrently issued BFRS have
been adopted from IFRS without any major modification, such changes would not have any rmaterial impact on
financial staterents.

A number of standards and amendments to standards are efFective for annual periods baginning after 1'Jan Py
2019 and earlier application is permitted. However, the Bank did not apply earlier the following new standafsh

preparing these financial statements.
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IFRS 17 Insurance Contracts :

IFRS 17 was issued in May 2017 and to be applied to annual reporting periods beginning on or after 1 January
2021, IFRS 17 estahlishes the principles for the recognition, measurement, prasantation and disclosure of
insurance contracts within the scope of the standard. The objective of IFRS 17 is to ensure that an entity provides
redevant information that faithfully represents these contracts. The Bank has not yet assessed the potential
impact of IFRS 17 on its finandal statements.

There are no other standards that are not yet effective and that would be expected to have a material impact - '

on the Bank in the current or future reporting periods and on foreseeable future transactions.

2.10.53 Operating segments:
Business sagments report consists of products and services whose risks and returms are different from those of
other business segments. The Bank has ten reportable segments, as described below, which are the Bank’s
strategic business units, The strategic business units offer different products and services, and are managed
separataly based on the Bank’s management and intemal reporting structure. Each of the strategic business
units of the Bank are periodically reviewed by the Management Commitiee. The following summary describes
the operations in each of the Bank’s reportable segments:
Segments’ Name _Description

Corporate Banking  This unit focuses on large corporate groups mdudlng structured/syndicated finance with a

variety of advances & deposit products and other transactions.

SME Banking Includes loans, deposits and other transactions and balances with SME cn.nstnme-s.
Consumer Banking _ _Includes loans, deposits and other transactions and balances with retail customers.
Treasury’ Treasury unit undertakes the Bank's funding and maintenance of SLR, Asset-flabiiity

management through money market operation, Fx. Market deaiings, investing in derivatives ‘
: induding forwards, futures and swaps. -
Investment Banking _Incudes the Bani's trading, investment in equities and other capital market activities,
Offshore Banking Thisunitalmb:pmvidealkindsdconunacalbanldngservicestoﬂsmsmmersinfreely
. convertible currencies. Presently the Bank has one unit in Dhaka.
Card and Altemate  This includes offering a variety of debit card and credit card to the customers according to
Delivery Channel their neads,

Mobile Financial Mobile Financial Services came up with the aim to cover a large number of people under

Services banking channel though mobile networkfaciﬁtaﬁng convenient cash infout, bill payment, POS
: pirchase efe,

Agent Banking UCB Agent Banking aims to promote full-fiedged banlung services to geographically dispersed

and financially excluded areas. it's looking forward to offer cashless transaction to all dass
of people in near future.

2.10.54 Risk Management

In banking organization, risk is the possible cutcome of an action or event which could br'ing up an adverse
impact. Such outoome could either result in a direct loss of earnings/capital or. may result in imposition of
constraints on banks’ ability to meet thelr business objectives. Risk is the outcome of losses due to sudden
downturn in economy or falling interest rates. Banks have to rely on their capital as a buffer to absorb such
losses. The types and degree of risks of an organization may be exposed depending upon a number of factors
such as its size, complexity in business activities, volume etc. Initially Bangladesh Bank had issued guidelines on
six core risk areas and accordingly scheduled banks operating in Bangladesh has implemented the guidelines
for better risk management practice. Implementation of core risk management gl.ﬁdelim by United Commen:ial
. Bank Limited and its status are discussed below,

2.10.54.1 Credit Risk Management
Credit risk is most simply defined as the potential risk where a bank borrower or counterparty will fail to meet
its obligations In accordance with agreed terms. The goal of cradit risk managament Is to maximize a bank’s
risk-adjusted rate of return by maintaining credit risk exposure within acceptabie parameters. Banks nead to
manage the credit risk inherent in the entire portfolio as well as the risk in individual credits or transactions.
Banks should also consider the relationships between credit risk and other risks. The effective management of -
" credit risk is a critical component of 2 comprehensive approach to risk management and essential to the long

" term success of any banking organization.
Both on-balance sheet and off-balance sheet activities fike guarantee has impact on credit risk. It may affe
from either an inability or an unwillingness to perform in the pre-committed contracted manner.,
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Credit risk'come-' from a .bank's dealing with households, smail or medium-sized enterprises (SMEs), corporate
dlients, other banks and financial institutions, or a sovereign. The assessment of credit risk involves evaluating
both the probability of default by the borrower and the exposure or financiat impact on the bank in the event of
defauit.

Qur credit risk management function has been kept independent of busmess origlnatlon functions to establish
. better intemal control and to reduce conflict of interest. The Chief Risk Officer and the Head of Credit Risk

Management have clear responsibilities for management of credit risk. The final authority and responsibility for
all activities that expose the bank to credit risk rests with the Board of Directors.

The Board, however, has delegated authority fo the Managing Director and CEQ to re-delegate authorities o
other officers of the credit risk management division. The Board also sets credit policies and delegates authority
to the management for setting procedures, which together has structured the credit risk management framework

in the bank.

2.10.54.2 Foreign Exchange Risk Management

Foreign exchange risk is the risk that changes an investment’s value due to changes in currency exchange rates.
This risk usually affects businesses that export and/for Import but also affect investors making international
investments. Finandal risk management Is the practice of ceating economic vaiue in a firm by using financial
instruments to manage exposure to risk. The most common cause of foraign exchange (FX) risk arises from
making overseas payments for imports that are priced in a foreign currency and receiving foreign currency as
payment against exports. Exposure to foreign exchange risk can also arise from foreign currency bormowing and
deposits, overseas subsidiaries, assets located overseas.

UCB has developed a Foreign Exchange Risk Management policy in line with the Bangladesh Bark foreign

exchange guidefines to minimize different types of risks assodated with foreign exchange transactions. In this

_ guideline treasury functions are clearly demarcated between treasury front office, mid office and back office.

The front office Is involved only in dealing activitles-and the back office Is responsible for all related support and

monitoring functions. on the other hand, mid Office will be responsible to monitor market risk, liquidity risk and

operatlonal risks at treasury. Treasury Front Office’ Treasury Mid Office and Treasury Back Office’ have separaﬁe
and independent reporting lines to ensure segregation of duties and aocountabiliﬁes

The Bank has also developed different stratagies to handle the foreign exchange risk by setting different types -
of limits and risk parameters to measure and monitor foreign exchange risk exposure of the Bank. Treasury .
department Is vested with the responsibility to measure and minimize the foreign exchange risk associated with
bank, To assess the degree of the risk associates with foreign exchange position bank computes VaR (Value at
Risk) on its foreign exchange position at 97.50% confidence level on daily basis. To deal smoothiy the dealers

have various limits with triggers such as counterparty fimit, stop loss limit, intraday limit, per deal limit etc.

Dealing room is equipped with Reuter’s information and deaiing system, a voice recorder for recording deals
taking place over the telephone, television with financial news channels., Before entering Into any deal with a
counter party, a dealer ensures that they have knowledge about the counter party’s dealing style, product mix
and assess whether the customer is dealing in an appropriate manner, '

2.10.54.3 Asset Liability Management Risk

ALM is an integral part of the financial management process of any bank. It is concerned with strategic balance
sheet management involving risks caused by changes In the interest rates, exchange rates and the liquidity
position of the bank. )

The Asset Liabiiity Management Committee (ALCO) of UCB headed by the Managing Director of the Bank meets
at least once in every month to ook after the financial market activities, manage liquidity risk, interest rate risk
and FX or currency risk, Asset Liability Management (ALM) desk of the Treasury is primarily responsible for
management of liquidity risk on a daily basis by appropriate coordination of funding activities.
Asset liability Committee (ALCO) reviews the country’s overail economic position, market outiook (local ang
globai} and Bank’s liquidity position. A quarterly projection of fund flows is reviewed in ALCO meeting regul; /
ALCO aiso examines key ratios such as Maximum Cumulative Outflow, Advance Deposit Ratio, Capital Adegllac
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Ratio, Liquidity Coverage Ratio (LCR), Net Stable Funding Ratio (NSFR}, Leverage ratio efc. ALCO also monitors
concentration of deposits of large institutionai depositors which is volattle in nature.

In addition to the above ratios ALCO also analyses following statements to measure and monitor liquidity risk,
irterest rate risk and FX or currency risk:

2.10.54.4(]) Internal Control and Compliance Risk: -

Internal Control is a process, effected by a bank’s board of directors, management,mdoﬁ'lerpersonne!
designed to provide reasonable assurance regarding the achievement of objectives relating to operations,
reporting and compliance. An organization deploy many layers of defense. In order to ensure, there are enough
controls to manage the adverse risk of any major setback. The first layer of defense is the operational
management. The second layer of defense is the control function such as internal control, risk managementand
compliance. The third fayer of defense is the internal and external audit function.

A system of strong intemal controks can helpelmrematmegoalsmdobjecﬂvesofabaniéng organization wili
be met, that the bank will achieve long —berm profitability target, and maintain reliable financial and manageriat
mﬁg&u&as&mﬁdﬁgmmeﬁm&bEmmaﬁmmemmmdwm
n ng

o Effectiveness and efficiency of operations,

« Reliabllity of financial reporting and

¢ Compliance with applicable laws, reguiations, and intermal policies.

UCBI.developsand maintains a robust internal control framework comprising the following intemal control
features:
+  Management oversight and the control cuiture

= Risk recognition and assessment
Control activities and segregation of duties
« Information and communication
o Monitoring activities and comrecting deficiencies

Typically, Internal Controls may be defined as under:
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ICCD under guidance of Board & Senior Management has been working on the issue in light of Bangladesh Bank
guidelines. Audit function Is now totally independent with reporting line of ‘Head of Audit’ to Audit Committee of
Board along with administrative reporting line to "Head of 10CD’. Competent authority of the bank has taken
varlous steps to strengthen Intemal audit as well as compliance activities for ensuring a standard compliance
culture within the organization towards mitigating Internal Control & Compliance Risks.

Thekeysansmathawbmmuimedfueﬁecﬁvemwmnudofumnmasbhws

i
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ICCD of UCB Is working in light of guideline on Internal Control & Compliance Guideline of ucB.
ICCD arranges awareness Buiiding workshop regarding compliance culturs in different zone.
The intemnal Audit department of the Bank checks for compliance with policies and procadures and

the effectiveness of intarnal control systems on an ongoing basis. _
Compliance Inspection - team of ICCD car_rled out compliance inspection regarding

- authenticity/accuracy of RBIA compliance aryd miss reporting

In assessing the Internal coitrol system UCB continued to review of different control tools fe QOR,
LDCL, DCFCL, Internal audit checkdist and Risk rating.

ICCD prepare Health Report of UCB on Annual basis.
Seif-Assessment of Anti-Fraud Internal Controls is carried out on semi-annual basis as per DOS

circular letter #10 dated 9 may 2017of BB,

Effective and efficient internal control of UCBL secure the Interest of depositors and stakehoiders through

astablishing the following internal control functions:

CompHance
Information Sacurity
Intarnal Audit

Risk Management
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It helps to reinforce the 3 (three) typds of control ie. Preventive - creation of process control environment,
Corrective - Control Procedures in businéss processes/operation and Detective - Post facto controls.

2.10.54.4(Ji) Fraud and Forgeries Iﬂs
Fraud is deliberate deception to secure unfair or unlawful gain. UCB has been relentiessly striving for effective

anti-fraud contral mechanism to be in place and are working properly so that attempts to make fraud and
forgeries can be |dentified at the initiatlon, escalated to the appropriate level of management and necessary
corrective measures are undertaken accordingly. Moreover, as a part of pradticing compliant culture, the Bank
reported all instances of fraud and forgeries detected to the central bank on timely manner.
210545 Money Laundering Risk: |

Financial institutions across the globe are working hard to fight financial crime driven by damands to protect assets and
maintain regulatory compiiance. The areas of specific focus are those of Anti-Money Laundering (AML) andt Anti-Terrorist
Financing (ATF). Money laundering Is the process of providing legitimate appearance to the illegally gained revenue, And
terronist financing process Involves collecting the funds intended for use in supporting the terrorist organization from a
variety of sources and using the funds as needed to further the terrorist organization’s goals. Both Money Laundering
and Terrorist Financing have the tradiﬁon of eroding the financial institutions and weakening the financial sectors’ role

in the economic growth.

Regulators expect functions in the Bank lto be standérdized on a globat levet and across business lines. The businesses
themselves need consistency and efficiericy. One of the best ways to satisfymeseexpectationslstooenmlizefuncﬁons.
This is an Important first step in sharing and harmonizing skills throughout the organization.

UCB has already gone a long way in the path of centraiizations of its functions. In 2018, new Anti- Money Laundering
and Anti-Terrorist Financing Division has|been formed. As instructed by BFIU, Deputy CAMLCO is heading this Division,
The Division has been manned with qualified resources to ensure high level of AML and ATF compliance across the Bank.

AML & ATF Division has arranged a number of training programs on prevention of money laundering and terrorist
. finanding for the Executives/Officers of the Bank through-out 2020 to develop their professional skill and ensure better
compliance. A total number of 4,065 employees were covered in these tralrling programs (including e-laaming & oniine

quiz).

In line with international Initiatives and 'nclards the Regulator has issued guidelines for preventing TradeBasedMonev
taundering (TBML). UCB has aiso red its own policy on PrwenteonofTradeBasedMoneyLaLmdeﬂng on
September 29, 2020 based on the BFIU guidelines on the same, .

Yearly Message of the Managing Di 1on Bank's measw&sﬁx'PmenﬁonanoneyLaundeﬂng & Terrorist Finandng
hasbemsemtoallerraployeesofﬂusahkon.&ugustl? 2020 for meticulous compliance by all the concemed. _

We have reported 24 (Twenty-four) Susnidous Transaction Reports (S‘I‘Rs) and 11 {Eleven) Suspidous Activity Reports
{SARs) to BFIU in 2020,
2.10.54.6 Information Communladbn Technology Risk

In the recent years, banking industry has been reshaped significantly in terms of its operational processes,
service defivery channels, market strategles including targeting, segmenting, positioning / penetrating and with
the wide varieties of product & services red for individuai customer needs maestly, Among all other pivotat
factors, ‘Information and Communication Technology' (ICT) has been regarded as the core to bring such
momentous transformation into successful reality. Consequently, the importance of information security for the
banks has gained much importance, and it s of the critical essence for us to ensure that the ICT risks are being
properly ldentified and measured, and adequate mitigation strategies are in place. '

ICT Risk management is a systematic! approach for the identification, assessment and management of
information security related risks in Bank. It encompasses not only the negative impacts of operations and
service defivery which can bring destruction or reduction of the vaiue of tha Bank, but also the risk associated
with opportunities losses to explore the technological benefits with adverse business Impact.

UCB regarded ‘Effective Risk Managemeht Process’ as a vital constituent of a thriving IT security program. '
Therefore, we developed our ICT risk management process in 3 way to aid the bank in achieving the new-
fangled business changes, potential mvbstment in information technology system, mitigating existing

imminent ICT threats.
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The ICT Policy of the Bank has recently been revised and restructured to comply with the recent technology, .
risk management trends and Bangladesh Bank latest ICT guideline. The Business Continuity Plan, Disaster
Recovery Plan and Information Security Management Policy have been republished after the revision. Moreover,
UCB has developed ICT Risks Management Policy and approved by board, which covered all areas of IT risks
according to Bangladesh Bank risks grading guideline. :

UCB has the following footprints on reducing ICT risks including fraud prevention which will eventually ensure
our sustainable banking operation in the foreseeable future:

Vuinerability Assessment and Penetration Testing (VA/PT) Solution Introducad.

Optimization of SWIFT System has been successfully completed.

Internet Banking Solution with two factor authenticator (ZFA) mechanisms and OTP.

Anti-Money Laundering (AML) Salution Implemented. '

National Identity Card (NID) Verification System Introduced for avoiding duplicated NID use in Customer
Account Opening.

Two Factor Authentication (2FA), SMS, E-mail aferts for Credit card transactions.

Anti-Skimming devices have installed in all UCB ATM for protecting Card Counterfeit.

EMV standard solution {Chip Based) have been implemented that can reduce optimum level of card
fraudulent activities (Skimming, Duplicate card, etc).

Duel control mechanism: Bank has introduced maker checker roles in FCUBS & card- management
software which results internial user cannot procass any CBS and credit card related tasks by one person.
Real Time Automated Fraud Management Solution: IT has the- capability to monitor fraudulent
transaction based on defined rules. This solution can identify and manage risks property.

Call Centre Solution has been implemented as a result: Customers who are calling UCB call center for
any emergency help (card activation, deactivation, lost, transactions details etc) will be sarved
accordingtv which helps to reduce risk and improve customer services,

Human Resource Management Information System (MRMIS) Soiution has been impiemented So to
maintain and control MR related issues faster and accurately (Emplovee screening, recruitment,
promotions, benefits, retirement, etc) which aisc reduce the employee risks.

Optimization of CORE Banking Software and Database.

ICT Risks Management Policy, Process - up gradation as per the latest Bangladesh Bank ICT guideline.

It can reduce Regularity & Compliance related risks,

Improvement in ICT Awareness Risk: TTD has continuously conducting ICT awareness related training
for employee which are aligned with Learning and Devaiopment Canter.

2.10.55 Internal Audit

The Bank has established an independent internal audit funcldon for conducting risk based internal audit
on various business and operatlm areas of the Bank on continuous basis. .

2.10.56 General

Functional and preuntatmn currency
The financial statements are presented in Bangladeshi Taka, which is the Bank’s functional currency.
Finandial Information’s has been rounded to the nearest Taka.

Comparative Information

Comparative information in respect of the previous year has been presentad from the audited finandal
statements for the year ended 31 December 2019. Figures of previous year have been rearranged
whenever necessary to confirm the current year/period presentation.

Reporting period

These financial statements cover the period from 1 January 2020 to 31 December 2020.

Approval of financial statements
The financial statements have been approved by the Board ofDIrecmrsofme bank in its meeting held
on June 08, 2021,
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20000000 —_4.706,000,000
57,027,607,962 “3,419,211,643 57027 607 62 4&412.21!.343
510081658
1&?&,&. y
7% 7T ﬁ%
9,247,200 8,430,200
. o :
5543567 336 2
Ll Lo
4,807,321,293
168,521,953
L 3.500.000,000
J— kTN
s 20T
55,46,971,257
2,005, 548,87%

4,615,568,992 8,438,300

2,448.902.657 1,127,985,504
5,157,627,968 12865,456,558

14,500,643,687 12,789,113,67
1

X 366 848 S0




.ot Awoumt ja BDT
—31Dec 3030 _ 31Pec 2018

Marint Price Comt Prica On Gost Prics On
Narne of the Company . Om 31122428 .12 2020 3112209
A) ‘Thares i Teted compenios
Souave PRamaceuticals Lid, 452 639,018 410,279,045 173,603,901
Grameenphone Lif, 25,008,882 472,246,562 114,442,758
ROBY 8,083,339 2,712,530 -
tvac Bank Lid, 290,3%, 491 246,522,606 288,273,126
Linde Bangiwiesh Limitad B ’ - 98,456,821
ESRM Sheuls Limitad . 21,037,500 57,790,980 $7.790,%0
Envoy Testiles Limimd 26,211,304 43,058,682 43,058,582
Madin Soincing Mills d. . 132,724,847 158,543,054 158,543,177
Meghna Life Insurance Co, Lid, : 21,323,100 35,530,251 48,716,185
Metional Houstng Fin. and T, Ll 226,552,088 4,548,491 4,548,491
Powargrid Company of Bangiadesh Lid, 18,810,000 30,852,420 7,963,678
Titms Gae Tranamisdon & dist. Ca. L. 20,223,549 65,321,150 €5,321,150
Unique Hobel % Resorts Limitad 207000 79,599,580 79,500,080
ACI Limibed 141,316,176 179,704,175 178,752,378
¥t Shoe Lid. 35,437,700 59,685,354 59,68535¢
Square Textsie Limind 41,978,634 95,713,543 95,713,543
Shasha Danims Limitad 66,909,478 147,310,426 147,310,426
Thé ACME Laborabories Limied . 249,074,825 - 213,465,780 501,420,638
Eastern Sank Ltd. 94,063,716 106,637,387 109,652,693
Prievos Garsk Limitad] 171,813,909 204,891,934 200,711,324
The City Banic Urpited : 237,849,366 315,137,089 210,918,662
Mackat Prick ' Cost Price On Coxt Prica On
On 32,12.2020 31122020 3122018
173,910,000 175,623,620 453,931,281
16,768,111 29,175,282 36,811,784
20833 109,010 .
- . 821,54, 111
. . 4,261,106
25,685,100 64,856,932
97,307,338 07,318, %%0 -
- - 26,988,034
22,905,069 1,136,175 -
46,729,508 247,085,704 267,997,160
29,680, 77% £9,778,710 74,589,004
11,091,520 18,246,001 27,M9,040
495,936,000 490,769,926 -
20,500,550 20,938,200 -
L. . - AR
- - 14,663,919
. . 11,835
- - 26,180
- - SLA04,513
- - , 05857317
110,964,836 102,729,554 33,645,000
173,151,000 145,800,000 145,800,000
- - 40,011
- . 71940
- - 47,410
17,522 17,764 37,300
- . 1,510,600
- . 559,040
50,953,497 83,9785 83,937,835
. 13,488,460 21,7112.99% 43,473,082
18,258,755 27,292,375 20,713,5%
T35

2,171,503 53,504,476 72,508,591
. 29,696,800

M



6.3 () Costand market vales of investmant 23 on 31 Docomber 2020

Ampunt s BDT
— 31Dec 2020 _ 310ec 3019

Cout Prica —inriat Vatea! Markat Valna/
——inkn} _ Ameostized Copt  _ Amortived Cost

1,438,528,000 1484, 740,526 5,140,318,891
2,020-.910,991 2,065,648, 519 #1,256,956,652

2,0113,958,000

a;wim ﬁ?& aﬁ

Invastrment in Shares. Band K Debanture: TRkt Valae] Cost Cost
—Amyortizes Gost Price Pricy
Quoted Shares 361,748,214 4.507,321,7R 4,593,232,211
Shares 177,351,512 188,521,553
Tutnl invastmant it shares —hS SRS 479584355345
54 () om 31 .
f Teverssl y
aw o ey e oate oate [isiTp ook crmslarstion)
Toidl - -
64 () Dincloswre oversll trassaction of —_— ——
[ [ ] Daily sverngs
sutstawding sulutanding ontstanding
Tacorithn 1old wnder [ _
1,341, 224,050 LS14462.030_ 145,718,037

N I Y3V Y I XX

7 Loums amd Advancs
7.1 Mabwily grouping of Losar & Advancs
(incinding bills p d and & tad)
On dernand
Mok mone than Mwes months

More than thres monthe: but S than ome year
More thaan: one year but e then lve yeary
Hore than e years

7.2 Lowne & Advences
D Lonss, Cagh credit & owendralt wic
) Wiive Banglodesh
Loan
Cash credits
Overdrafts
b} Owisids Bangladesh

) Sile Purchased & Discounted (nota : 7.13)

81 Peyabla Inside Baspibdush
Inignd BUls Purchasad

b)  Fayabla sulside Bingisdesh
Fareign bils purehated & Senond

7.1 Nat Lonag & Advances
Grogs Losns & Advances (mobe- 7.2)

Lass i Non Performing Lomns & Advances (noie- 7.10 N
Inteswst suspense (aetar 12.17)
- Provision Bor Loans & Advances (mobe- 7,113

74 Lobes i Advancls acevding 1o sigaificant concastration

3)  Advances o the oxmpdniss o frms iv which the Dinactors of the Bank s interestad -

b}  Advances to Chisf Executive and other senior axcutives
€ Advbnces O ustomers group

Total Loans & Advancas

37,085,419.971 3,627,765,395 7,085,419,971 3,627,165,395
50,335,902.007 95,041,829,942 59,335,902,007 92.286,196,116
111,521,546,112 mmszs.m 107,139.365,857  105,156,428,000

08472,283,217 $EA72 783,217 T7,240.493,535

%Mﬁ%

%2,31907469% 231,107,205,628 257,936,094,490 IH.JSW 1,002
25.112.65?” 29,092, 206,836 E,llm.ﬂﬂ

2300440768 - 1271109788 2,300,449,764 3,21, 179.788

PR TR A 5. _IAsia

2

Saaae, JaAasreas _ SLtEIat . JRTInIAAITY
351,683,559,403 AR TN
1504, 850,232 17,090,936, 674

11,594,608,601 5,468, lﬂ-ﬁg
. 12645895013
19,545,357, 545
- 78,441,009
43,503,546, 941
17.335,079.556 19,466,861,279
1,496,833 470 4,531,298,348

16,040,043, 901 17,029,567, 718
4,138,694, 349

190,342,932,056 164,049,917.702

3,279,965,990 4407,618,371




310802000 _ 31Dec 219
7.5 Endwelyy wise Loans and Advances
PG & Aciiories £2,515,449,592 44,246,478 810
Tedha Industries 18,327 435,620 12.651,062,132
13,275,965, 999 4,407 618,373
Food Products & Proosssing 13,548,572,264
Jube Wdustries 14,193,408 209,090,027
Leathar & Loather Products 1,152,996 1,043,189,051
Papar & Paoer Products Incunstries 1131200429 6.342,690,921
Wood & 2,590,550, 710 251,294,172
Chamical & Chemical Products 3,167,747,493 2,570,632,146
Cement; Industries 10,482 244,648 9:440,202,979
Brick Foaid, Aut Bricks, Thes 978,940,459 B3, 404,208
Enoinesring, Basic Metal & Prodects z%ga.m.m 051,695,454
Ship Re-cpcing 971,354,
Ship Manudechuring 3,004,326, 395 3,275,458 455
Educational Snattute, Hotel, Restaant 1,957,061,686 L045,564,490
- TelecOmmunication 1,506,155.401 2,070,507,245
© Tramipawt & Comenunication 3,020,436, 166 3,508, 652,990
Dtagrostic/Medicel Clinic 1,614,654,436
Housing Industry 2
Congtruckion { Cther Wvan Housing ) 31,789,433,864 2,923,380,651
Elecoonics Macka : TRLINAM 374,198,540
Power & Energy 9,914,024,299 9,914,196,952
Commarcial Tride Fnancing 64,435,460,067 TLA5E, 300,102
Glase & Glaswmere Procuct industries 4,083,208

Urban branches
Diwicx 244,460,754,039 557,595
Chalingram 79,794,914,452
Rajshahi £.40, 385, 0% 6,597,053, 716
aangour 781,111,043 876,400, 41
huins 6,679,025,602 Gy 116,407,791
e T SETLiReT
Awral bronches
Oteka . BS054578 7,125,062,58%
CIatogram 2,707 015097 2,640,066,552
Sythet 334,287, 1 294,054,002
Rofshahd 0,729,714 204,548,790
Rangour 56,669,661 45,836,821
Tuira DB £394,041
] - -
T IiviRas _isesnes
7.7 Sechr - wise Loans s Advancas

Gorvarneent & Sutonomous 90,763,004 2,115,550

Goroparsive secxx

OUver pubiic Sector

e | e o

A Md"hmﬂm_

741 Datell of information on Advencss mens than 1% of Bank’s betal Copital 25 on 31 Decarnbar 2029,
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Name of the Borrower ——___Ouistanding 33 GN 31 December 7830 31 Decembar 2019

Mandol Groug 208,74 893,55 L10p.29 77 A
Anwar Geoup 12074 20490 325.64 364
Mutro Group [h 620.78 0533 49161
GPH Tspat Group 394,47 350,01 44,49 658,06
Mew Asla Group 155.82 8.5 27.75 400,52
N.R. Goup 288.6¢ 0155 690.16 598,25
Habib Group 202 103.83 524,05 46104
Chy Group 256.86 6393 &0.79 47544
Meghna Grow 37 67.74 13811 7465
Wahid Group 26880 %2131 454 394.39
MM Kribwaar - - - 220.87
Mullf Trading Group 0122 239 42520 -
Mir Aihber Hogsain 2333 159.93 A9.36 s
B3M Group 445,90 bt Rl 730 582.33
Enengypac 13165 WM 523,04 242
Mostaly-Hakim Group 317.24 361 £49.06 398,52
8BS Group . - - 211
Orion Group 17554 152.03 6., 49139
Confidance Group 151.39 314.69 #5608 BLT
m Group 2954 7104 %27 37101
34,64 £38, -
-~ e — X vy ap— v
Amount s MY
—diDecwrber 2029 33 Decavwber 3913
7.3 Disclosurs of Farttosiers of Advences
n
Loans considerad good in nespect of which the banking company bs fully & patly sscursd, 285,450,404.510 253,548,052,511
) Loans consdened good against which the banking company holds g sacurity than the debitors personal
uarantes, ) 18,762,489.9%9 37 401,296,955
W) toans considerad good secured by ite personal unclertakings of one or v parties i addition 1o the . R
parsonal of tee dabhor, i
uarantes 20,470,554,934 11,778,191,022
) Loans advarsely dateiflad, provision not painisined thire Agdinst. . .
: —aSLSALESS AR ARTZAIGIN

¥) muwm«muummumummmamm
afty other perton
: 4,138,694, 348 4,733,.588,990

¥} Loans dow by companies or i In wiich the direchons of the baning company have intarnests A
direions, DiNers, OF MAARng agunts of I 2288 of privals: HMESNMS, & Mambers

Wl Mpdmum G amount of advanom NG temporaty MVBACES mEck 2E Ny Hme during the Year D
diraciors or managers or officers of the benking company or any of them elher saverally o jointty with
0y cther person : 5,269,174, 155 4,852,570,000

Paxem total amounk of advancas, incuding bemporary Advances granted duving B yeer tD the
compaviiet or fieme in which the Diceciors of the Bank s Intenssted &t direciony, partnars o Mandging
QAN Or it the case: of privietes COMpanies 5 Membery ’ . L.

] Duet oM baxiking companies

=}
Amount of cesified loans an which interest s nat: been chasged: . 5,292, 451,055 10,656,340, 112
8 (Docraace)’ Incrasee In provésion : 1,810,450,895 1,126,510,759
()] Amount reslized against 1080 previously writen off 103,345.032 (169,291,686)
-] . of p lept againgt oen classified 24 Bad /Loes on the beiance shest
date ) 2,260,122, 299 5, 236,775,851
) ’ Trvtaraok Cracibed 10 tha inbanit sariphinty aatount 4,991,454,304 5,666, 704,492
d)  Cumulative 3mount of the wittar off oan : 13,428,471,919 13,53L,817,751
iy Amount weitten off during e year . - 14,220,552
) Amount of vertten off 1080 f0r which liv cult fled 15,299,650.502 15, 299,660,502
7.10 Classiication of Losns & Advancey
a) Yncinssifid ‘ _
Stanclerd (SMA} 3,001.851,258 4,386,005.079
Sancard {Srall & Medium Ent.) 102,435, 174,915 109,072, 137,514
{Conrumer Cracit Cand) : 2.549,210,181 2,017,000.028
Sanciwd {Conmamer Finance) 3,293,005, 587 3,513,370,104
Sandard (Consumer Finance - Loan Professional) m 1 207,504 365
(Consisnmr ) 5531.043.227 £,680.626.313
Standard (Aarl Loan) 1,171,300,438 1,404.692,738
Standand {Staf Losn) 4,138,604, 348 4,251,560, 99%0
Standacd {Othars.) _znmmﬁ. M
—338370,70%,171
b)) Clossifed . .
Sub - Sancan 461948957
Doubthul 219190037 260,304,314
8,242 481,055 10.858,340,112




Amovet in 00T

—31 Decomber 230 21 Decembaer 2019
.11 Particolers of requined provisioa for Lonag & Adhvances
Bamy for Ratw of -
. Particutars I Provision ” Pmilb____n,_J[ Provision required
Ganersl Provision (a) 46,204,
Sotcisl Martion Acetnnt 3,001,851,258 0.25% - 5% 26,513,973 638
Small & Mediurt Entermrise 102,435,174,935 0.25% T TR 0T 272,600,367
Conguner Far.- Crait Card 2,549,310,18} % 50,966,204 40,541,801
Consuer Fin-House Finance 3,299,005,587 1% 32,930,056 35,133,701
Consurmer Fint - Loan Frof, 373,650,641 2% - 7473,00 5751887
Consumar Fin-Others 5,531,943,77 =% 110,638,065 84,031,316
Short Term Agrf & Micro Cradit 1,171,200,438 1% 11,713,004 14,046,527
Loan 1o BHYMO/SDS ageinat share: 2,034,702,38 ) 40,774,248 4,399,426
Stardard 'oans A advances 215,963,760,52¢ 1% 4,028,873.529 3,302,602,791
Special General Prow.- COVID-19 ——aeane % -
. SRR 1B 4005302951
Soacific Provisiee (b}
Sub - Sondad - 461,948,567 %™ 37565610 56,088,504
Doutans 179,132037 50% & 5% 32,261,460 42,337,642
Bad & lom LM, 100%, 2,194,559,799 3,236,775.851
SMA-Spacisl RSDI. (BRPO-5) 8,321, 288,173 1,737,208,525 1,630,152,867
¢ e oo bk Derctes ; Tyihe —ealsen g
—15004830,231
Ragusiraal pravisis for Loans & Advences (A-+B) © 12545 B40,012 10,438, 444,117
Total provision held for Loans 3 Advances —t2 S0 012 | A5 B LT
Excess/(Shost} Provision - -
712 Suit fled by differant branches against dataulted DOrmowars during th: yeb
{ Branch wiss detals )
Khatungong branch . . 63,554,418
Agrabad branch 196,055,463 213,816,437
Amborkhana branch . 70205712
Azl Sutar -
Fanl branch - 47,580,544
Jessore branch 3,526,534 .
Nawabszar branch - 355,958,680
Nacgaan branch 522074 .
Serajgon} branch . 9,323,187
Shontl Mager Branch 29,343,880 :
Sondrgaors Janapath Branch 26,600,034 .
Ancwary branch - 13.347,016
Comills hranch - 47,833,733
Dampers branch . .
Diforgha Branch - 5,082,374
Fabna branch - 35.758.204
Swihat branch 10,524,378 -
Bhatiary branch - 13,626,101
Beshmanberis branch - 12,992,458
Bacieal tranch : 19,000,000
Chiomdiuryhat ranch 692,153 614,620
Chuadangs Sranch . 24.658.0%
Chowkbazar Eranch 17,157,388 6,541,256
Giaipur Chowrssta branch 133,268,433 -
Gutahan Branch 122,595,000 -
Gohirg Branch 71,368,111 .
Slephant Road Branch - 31,535,008
Kamvangichas Dranch 1,450,238 27,745,283
Kanaigur branch - 15,061,910
Kanchan beanch - 11,429,351
Mirpur fioed branch . . 11,677,078 . 5,953
Maoutyi Sazar -Ohaka branch . . 91, ML
MouiaviDRLIr-Syihet Sranch :
Munghigom branch N
Mymassingh heanch - 436,31
Shantinagar branch - 31,025,507
Station Road brandh . 78,006,270
Chashara branch - 231,624,183
Darussalam Bcanch : : . 16,820,914
Tavtnia Branch 7,446,200 19,510,886
QLR Nkcawn Risad branch ' - 10,332,654
Jubiles Rond brandch 10,497,027 56,709,193
Princigei-branch 65,606,067 793,108
Mirpur branch i 1,679,699
Dhonia Branch - 31,204,025
Macthaboll beanch ) - 5,167,075
Mchammeddur brench ] ' 19,666,060 =2
Mohakhall Branch - 1141.220 .
Mecuragiiat branch - L3487
Halsfishor Branch 4055.940 -
Utaridhan branch - 0,546602
Kacamtali branch - 52,303,5%0
Kadgond Branch . 4,346,376
Kamafuly Branch - 427,264
Kaingor Branch * 530763
usita B - 41L.655.000
Mahigan] Beanch 3,451,508 L1853 755
Wiasrio & - - 416,758
Pod; Beanch - 36,046,750
. 12,843,646
Tongi Branch : 40,030,380




a3

7431

41

Wlls purchased snd 0%
L)) mmm
_bl Pavable outside Bangiacesh

Wnhwily greuping of bitks haned nnd dis

"

Payable within ane month
Ovew one mOnth bk less han tnee months:
wmmmumnm
Six months or more

Right of Use asasls (ROU) a8 per IFRS 16

Lasi: Accumuioted depreciation & amorization
Writtee doris valug ot the and of the year
Pied Assals Schaduly:

A schadule of Fiasd assels is alven in Asvaxwns - §

Defarred Toc Aszat (nats - §.4)
Others (nobe - 9.3}

Aormiiture & fixtwre

31 bacember 2020 31 Decumbar 3019
- 5,403,970
- 4,506,346
. 113471302
- 339,‘3'5.257
66,349,500
1L595r964
s 177737 e
2,300,449, 766 3,272,179,788
— Bressiiae __I5397.56,020
—rt0.302.095 1050 7SLE08.
4,981,500,000 T L2222, 200,000
S,ML957,475 3. 751,517,223
2,944,525, 587 754,163,906

Conpalidwtad nitad Commencial Sank Lisdead
311 Dac. 2029 31 Dwc, 2019 31 Dac. 2020 31 Dee. 2019

4,395,054, 203 4,395,054, 43 4,305,054, 43 4,395,054, 203
2,590,043 665 2,590,073,665 1555.608,620 2,559,608,620
146,476,170 1,965,834,417 2,107,660,250 1,930.436,11?
2,496,500,042 1,667,729,296 1,493,921,637 1,856,554,676
1,468,867 258 1,281,659,003 L457,701,212 1,272,130,152

508,460,273 505,468,173 496,004,413 496,004,913

Jaages | SHBS0003 549075009
14,156,155,506  13,1446,569,340 TATSO0ISEI0  13,050,757,264

1,218,577 002 959,155,720 1,214, 706,502 955.389.025

G o
ﬁlam 4&{9& %ﬁ% Emﬁiﬁz

. - 3754,092,847 817,592,757
- - . 1,
- - 22,185,841 767.02
63,508,454 43,851,077 63,508,434 43,651,077
2,256,077 239 416,289,235 1,932, 145 834 379,638,012
2,325,220,207 20842592 2,325,220,207 2,018,425,90
3,246,730 132,737,498 5,246,730 4,266,720
148,977,905 1871,646.026 1448,977,905 1.871,646,026
1203,168267 LIMOATIA , 1,164,968,259
1,267,725 344 ; 1,367,725,304
0815674 107468716 0,815,674 98,567,498
71091 71,031 -
2,836,159,182 038,117,649 2.298,986,456
Jomownt in 80T
31 Ducsorbey 2038 31 December 2049
384,364,633 814,379,757
", 100,000
18,292,197 25,505,818
760,037,689




21

.3

26

Advance incomv b paid

A} Assassmant vear wise braak wp is 26 follows:

“Tax refyndable Ug o the vear
Wli-2012

Wle-2n3 ’
W1%2014

20142018

2015-2016

2016-2012

072013

2018-2019

20152020

20202021

2021-2022

Lss: Achence Tioc Adjustad with Boc prosigion up 1o the year 2118

Hand ONfon Ganarsl Accoaet
Thiia 18 ooa up 8s Tollows ;
Due from branches

D o branches

Dufesrad Tax Assnt

Arount in BOT

_31 Ducember 3020 31 Dacewipyr 2019

119,691,400 119,691,400
1317542056 1.311.692,008
2,300,695,593 2.300,#93,593
1,501,862,346 1,801,562,34
. 1,343,175.995
2,645,002,879 1,645,092,87%
3,091,606, 165 3,091,606, 165
232401311 2,324,701,311
1,.380,903,375 2-380,903,375
2,025,122,577 2,001,422,577
2,021,302,249 927,841,585

g 7% BT P

160,741,913, 5827

137,692,602,980
160,74 A
Zhiil.

Dufarved tax assats snd Nabilities have bewn recognised and rosamorad in Bocordance with the proviilons of TAS 12+ Tnoome Tases, Defimed trx amasts and Eahiities for financial

Satameks dei attributabie to e Kliowing:

| s

axabie ]
Particulars ACcod Base I } Temporary
s Oillerunce

Enlance 2 st 31 Dacember, 219 .
Deferract Tan Aot (5}
Deterrent Tao Listilty {b)
Balnen 24 28 31 Dacembar, 1020
Oadorrac! Tax Asout {3}
Delarrad Tax: LiabiRty {b)
Mot Doterved Tam Asost o3 0t 31
Ducorniar, 202¢ (3+B)
Priwision 6,430,055, 264 . 6,430,055, 264
Provision During the Year(Speciic) - 1,575,675,551 - 1579,675,551

of [nvesiongnt} 73,470,630 - 673,470,530
Dwfurrad tux aspwt (3) N
Property, Plant and Euipment's 5.266,930,613 4.762,767,956 (504, 142,858)
Provision During the Yeas{Dikution of Irvestment) 430,249,731 - (438,249, 731)

Deferred Tax -
Applcaie Rty AnsetiLinbilty)
2,497,761, 415
(201,774,539)
1,070,996,119
1,538,117 543
R —
37.50% 1411,770,724
37.50% 592,378,332
10.00% wﬁﬁ
7. 0% (189,053,457}
10.00%




1011

Borrowings from other banks, financial institutions & agent

In Bangyiadash {note - 10.1)
Out Side Bangiacesh {nots - 10.2)

In Bangiadesh

UCBL Subordinated Bond (nobe - 10,2.1}
Bangiadesh Bank IPFF Fund

EDF Borrowings from Banglodash Bank

from Bangladesh Bank Refinancing scheme

Bormowing
Southeast Bank Limitad

Total Dapgosits and other accounts (a+bécid)

12.1 Suswiry deposits

Sundey creditors

Security denosits
Dabit & Cradit card

Qthers

FC heid agminst; desned export LC
FC heid against BTB LC

Margin
Latter of quaraniees
Letter of Gacit

SME Time Loan
Expost Procead

Consolidated Linited Commancial Bank, Limdted
sl.hc.ﬂ 31!:932 31 Dag. 2020 gg-_c.ya.g
50,414,244, 142 38,580,554,919 55,572,445 993 37,466,824 439
MH,M 3,4«,29;‘33? gﬁ‘M 2‘444&,317
_$2,248,924,137 _ 42125055138 . 59.399.]28.988 2 A0911.335.756
16,300,000,000 15,400,000,000
4,982,967 574 4,752,167 240
25,019,396, 664 15,850,130,114
10,270,061,755 464,527,085
— SE572445,993 _ 37.465824,439
: - 800,000,000
2,000,000,000 3,000,000,000
5.,300,000,000 . 7.000,000,000
— 8000000000 ____4,600000000,
. 15,300.000.080 __ 15400000000
- 141,499 859
202,667,995 44,714,282
- 424,500,000
- 304,519,220
: 685,96?,8-56
1,544.012,000 1,443,300,000
3326679998 __ SA4A 501317
310345738
Amount in BOT

31 Decumber 2020 _ 31 Deceraber 2019

3,92?.007.5-78 31,801,268,281

24,674,570,482 16,862,000,000

8,541,220,551 1,730,023,667

18,335,294,200 1.2.515.3490??
e DB2L025070 4872684500
—CNINY, 80,011,325, 755

350,085 2,025,202 070 23,950,085 2,025,202.070

362200550064 _ _R301064745 353957663680

255210000040, 320406204018, 33000500088, 220852200000,

18,548,870,994 32.451,778.278 40,216,998,610 3L577.744.985

3,224,438,806 3,224,438,806 1,968,993,502
, 73 ___2R049,340,188 _27,562.601,973 _  21.349,049.148
[) 51780,120,978 ___ 71004,83938% _ 357,998.087.435

8,272,547152 9,406,083,310 8,272,547,152 9,406,003,31)

7,717,840 8,203,645 1.117.8%0 &mg

- o . 3

__8200,264993 _ 9414190435 _ 4,280,204,992 _  9414,290435
~ DPN6I05 _ S6ES504336 _  NO000TI605 __56,655,943.336
~TOPNITEINS 56655943336 T0.999.7749%% _ 56,453,343702%

124.519.750,307 14 BB 124,519.750.307 143,296,855,887

41,538,548.938 33,291,964,023 41,538,548,528 331,291,964,033

—i2 535,030 154 —32620.230,154
—203,697,337,38% —i03,697,837,38% 208,365,912 106
Sanssngsey. INNEISENS. __SHNILOME. IRARLASE.
Amount in BOT

31 Dacember 2020 33 Decqmbaer 2019

325,687,512 399,277,407

8,630,350 7,928,800

5,854,210 23721630

10,511,483 6,504,170

2.363,193,796 1,893,976,879

17.505,288.057 13,689,987 826

2,172.736,457 - 1,797, 164,630

5,025,5M4,022 4,323,342,902

8,000,170 14,534,641

112,275.916 192,870,463




s

Amount in B80T

31 Degember 2020 31 Decewber 2019
1L.2 Moturity analysis of depositas & other accounts
Inter- Bank Depasits ’ .
Payabie on denand 18,704,235 20,129,031
Payable within o month - . - 5073039
Owver shr month but within one vear - -
Over one yaar but within five years 5,165,850 1,000,000,000
Over five years but within ten years i : i . - LA
—23S0ees | 2.025,302,070
Other Dapasits .
Payable on demang 2,974,210,741 1,245,670,959
Payabie within one month : 45,215,919, 707 " 36,865,706,914
Over ane month but within six months 99,613,466,667 100,214,903,581
Over six Mok but within one year #6,065,013,333 38,094,012,250
Over: one yasr hut, within five vears 155,302,738,232 63,102,637.3%2
Over five yodrs but within ten years 3,786,300,000 ___ 63,084,010,406
—333957,660,650 _328.607,031,452
——tttab A7 SE ., 0653012
11.3 Sector-wise daposits .
Govemment 1,435,744,616 979,008,170
Semi-Governmant 5,311,631,416 6,993,528,711
Pubhc : 32,100,014,207 26,650,317,324
Private : 311,909,789,632 293,039,905,815
Foreign Curmency Deposits . — 3224438804 _ 2968993302
C a8 LEABTEE, 330833233503,
Conyolidiated Unitwd Commencial Bank Limited

Prowvision for classiflad loans & advances {ncte - 12.1) 7.239,957,885 - 430,055,204 7,239,857,805 6,430,055,264
Provision For diminution in value of imvestment (note - 12.2) 23520899 673.470,630 235,220,899 673,470,630
Provision For classifiad fhoed assets . {rote -12.3) - 3,972,000 3,972,000 3,972,000 3,972,000
Prowision for classified other accsis {nobe - 12.4) 105,000,000 108,000,000 : 105,000,000 105.000,000
Provision for standand loans & advawce {noke - 12.5% 4,028,673,830 3,302,602,7%51 4,008,573,830 3.302,601.791
Provision for spacial merttion account {note - 12.6) 26,513,973 46,204,637 25,513,973 96,204637
Provision for smak & mecien enterprise (SME) {note - 12.7) 256,137,937 172,680,367 256,137 937 272,680,367
Provision for consumar finance (Cradit Cand) {note - 12.8) 50,986, 04 40,541,800t 50,966,204 40,541 801
Prowision for consumer Ananos { House Frnance)  (nobe - 13.9) 32,530,056 35,1330 32,920,056 35,133,701
Provision for consumer finance (Lo} {note - 12.10% 7,473,013 5,751,887 7473013 5,751,887
Prowision for congumer inance (Others) {note ~ 12.51) © 110,838,865 284,031,315 . 110,638,365 284,031,315
Provision for short tarm a0 micho Ananod (note - 12.12) 15,713,004 14,046,927 11.713,004 14,046,927
Prowision for off-halanos shest sypasure (note < 12.13) 1.857.219,939 1.617,214.824 1,857.239,589 1517, 214,824
Provision for BHe/MBs/SDe/against share {note - 12.14) 40,774,248 4,399,426 40,774,240 4,399,426
Provision for current tax - {nobe - 12.15) 5856555782 5,415,922,456 5,580,460,803 5,211,832,053
Provision for UCH foundation ~ {nobe - 12.16) 75,000,000 75,000,000 75,000,000 75.000.000
Inevest suspense account (note - 12,17 11,594.508,601 2,458, 148,993 11,554.608,601 8,468,148,993
Sperial Genaral Provision for COVID_19 {note - 12.18) 840,000,000 - 840,000,000 -
Hed office aeneral account - ’ 108,436 - . 100,486
Unclaimed Oividend | 176,363,248 154,433,832 176,363,298 154,433,832
Sundry Habiites . €,094,005,635 3,304,061,467 : 1944075262 - 2132904735
Interest pavable 5,019,025 340 $,502,502,217 019,025,340 2,502,502,217
Leags % as per IFRS 18 ) 4,504.227.828 485,506,573 4,594,327 829 4,853,506,573
Start-Up L. N

12.1 Provision for dagsified loans & advances

Ovenin baiance ' 5,430,055,264 4,540,005,021
- Add: Write off transfier from inbevast suspense account - - 442,828,786
. baas: Adfustment; dus 10 written off - (2,114,228,55)
Provision made: during the yeas 808,802,621 3,161,450,009
Transferned from surpius of other provision haads A—— o
. — 7, a39,857.885 6430033264
122 Provision for diminution in value of investment
Opaning badancs 573,470,630 .
Provision made/{revarsad) during the year e A LTI, o C7IAMEI0
— . 23522089 673470430
123 Provision for cassified fixed aseats ) 5
Qpaning balance - 3572000 3,972,000
Provision made during the year . - hd
; _ 3,972,000 3972000
114 Provision for dussifiesl other asests
Qpaning balance 105,000,000 104,964,661
Prowision made during the year . ) - 35,33%
Transferred the supius I Gther provision heads . - L
. _ . 108 500,000 108 D00
11.5 Provision for standard loans & advance
Qoening balance 3,302.602.791 3,7837.755019
Provision made during the year . 726,454,536 (427,213,421}

Traesfermed from surplus of oher DIOViSIon haads
_ Adiustment during the year e AABZHOY 2061193
T 302,873,330 _ 330260%,791
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12.§ Prowision for special mention acxunt
Operiing bakance
Provision made during the year
Transfemed the sumius to cther provision heads

12.7 Provision for small & medium snterprise(SME)
Opening taldnos
Provision made during the yaar
Transfermed the surplug b0 othet travision heads

128 Provision for consemer finencs (Credit Card)
Opening balance
Provision made during the yasr )

12.9 Provision for consumer finance (Mouss Finance)
QOpening batance
Prowvision made duning the year

110 Provision for consumar financa (Loan Professionails)
Opening balancs
Provision made during the yaar
Transfarrad the surpis i other provision heads

1111 Provision for consumer finence {Othars)

Opaning balance
Proviston made during the year

1212 Provision for short barw agel micro finascs
Opening belance .
Provision macke during the yeer
Tronsfermad the swplus W0 Other provision heads

1113 Provision fov off-balancs shest posurs

Qo2ning Balanos
Provision made/{nseriad] durice the yede
Adfusbment during the yasr

Amourt | BOT
—_3ibec202 31 2019

46,204,637 75,968,997
(19.590,664) (29,764, 360)

6513973 44,a04637

272,600,267 221.395.711
(16,542,430} 51,334,656
—_—255,137,937 | 272,880367
40.541.801 32796713
—_— _l0sssy 08
— 50906204 __ 49,543,901
15,133,701 §1,581,713
5,751,887 2814141
1721126 2,937,146

7,473,013 5,753,997

284,031,315 230,684,652

— (17339245Q) 4376603

__ 110438,385 294,031,313
14,046,927 16,077.497

2,333,921 {2,030.570)
11,713,004 14,044,927
1.617.114.824 1,570.407.545
240,064.920 46,534,544

— 1387239989 _ 1017214334

mmmmwm;wmmnumnmmmmmu?mmmmmm
Circuiar No. 13 dabed 18 October 2018. Requred provision against off-baiance sheet exposure ag at 31 Deceriber 2020 & T, 1,857,239,080 against which awnilsbie

provision Is Tk 1,857,262,814.

12.14 Provigion for BH/MBs/SDs/against share
Dadancs

Opexing
Apdition during the year

12.15 Provision for curmant tax
Opening balance .

12.15.1 Provigion for Current Tax
Assassavant yesr wise bresiap Is s follows:
2011-2012
2012-2013
013- 2014
0142018
20152016
2016-2017
20172018
018-01%
01900
220-2021
A021-2082

Laes: Adjusirnent of Cisrent Tax Provision with acvance Tax up i the year 2018,

4,395,436 97478
mﬁ& 461
40,774,248
5.211,832.083 4,930,176.967
2,609,395,100 2.783,077.563
. 23,551,242
—_—f2204.109.590)
—_— 5580668803
123804757 © 1,238,047.578
2,183,460,319 2,183,460,319
2152935583 2,150.93563
- 2,562,437.008
3,161,945,0118 3,161,945,018
3,265,000,000 3,265,000,000
1.561,251,.604 2,561.251.,594
3,027,500,000 3,027,500,00
©2,360,094,126 2.360,094,126
2781.077.66) 2.763.077.663
zs.gum,m zs.wcls.ml
—(20,083,917.065]
b 312083,
75,000,000 63,165,000
75.000.000 75,000,000




— 31Dec. 2020 3D, P39
1117 Inbaest suspanss account
Qpening batwnce £,460,148,953 6,376,030,371
Adgt Amount rareherredd by intenest suspengs account uning thie year ' 4,991,464,304 5,066,704 492
Less: Amount recovered from intarest suspense account during the year {1,845,778,074} {2,877, 568,192)
Lass; Intevest waiver/memission aikovwsd (14,226,622} (254,168,092)
Laes: Amount writhen off during the year -
—i26.900,60) ___8.868,148.007
11.18 Special Ganeral Provision for COVID_1%
Opening balance - -
Provisin msade during the year — 340000000 z
— . 340,000,000 -
13 Share Capital .
Opening balance: : 11,595,437,190 10,541,306,540
Add: Borus shares isue SPJ7L960 ___}054130650
—il5.205.050 . . AMBISANT130.
131 mu-n Caplial
1,500,000,000 croinary sharss of Tic. £0,00 sach —— 000,000 _ JZ000.000.000
13.2 Tseusd subecribed and peid we Chpital C
105,41,30,654 oncinary shares @ Taka 10.00 each 11,596,437,190 10,541,306,540
105,413,065 ordirtary shares © Taka 10,00 each issuad as bonus share 579,771,860 S50
b dZ.200.050 , _AERSSAT,A00.
Sharehoiding position:
Particulars
Iregtitutiond’ Financial & Others)
Ganeral Public

13.3 Share Pramium
29,09,95,350 ordinkry shares of Taka 5 sach per share

nwmd:z;:mmrmmmhummnummnon ummmmumsm
13.4 Classification of Shirsholdirs by halding 38 st 31 Decambar 2020

Sharsholding Range
“Upta 500 Shares
501 ta 5000 Shares 3842
5001 to 10,000 Shares . 3,014 20,913,310 209,133,100 1.72%
10,001 o 20,000 Sharss 1433 25,096,721 250,967,210 2.06%
20,001 ta 30,000 Share 539 14,235,153 142,351,530 Li7%
30,001 w1 40,000 Shares 219 7,476,203 74,762,930 0.61%
40,001 o 50,000 Shares 145 5,478,489 64,784,890 0.53%
50,001 o 100,000 Shams 30 21,414,000 214,148,000 1.76%
100,001 to 10,00,000 Shanes 4 88,885,629 888,856,290 1.30%
10,00,001 & above 132 992,703,917 9,927,039,170 81.53%
Yotal Jo.06 1,317,330 994 12,175 309040 100.00%
13.5 History of Paid Up Capital
; Cursuintive Pald
Your Mumber of Shares Issssd  Amounst in [ 1) up Cagital
1963 R0 35,500,000 35,500,000
1984 85,000 8,500,000 44,000,000
1986 350,000 36,000,000 0,000,000
1988 400,000 40,000,000 120,000,000
1991 o inds 17,142,500 137,142,800
1954 397,963 39,796,300 176,939,100
1985 176,939 17,693,900 194,633,000
1996 11,949 20,194,900 223,827,900
1997 : 83,296 6,329,500 230,157,500
2007 690,473 £9,047,300 299,204,800
2010 26,107,487 2,610,748,700 2.909,953,500
2011 ' 436,493,025 4,364,930,250 7.274,883,750
2012 . 109,123,156 1,091,232.560 8.366,116,310
2013 . - ~ BJ366,118310
2014 - - 8,366,116,310
2015 167,322,326 1,671,223,260 10,039,339.50
2016 50,196,597 501,966,970 10,541,306,540
2017 - - 10,541,306,540
2014 10,541,306,540

209 105,413,085 1,054,130,650 11 595,437,190
2020 57,977,188 579,771,850 11,175,209,040
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Amount im BOT
NDec200 __ 310ec 19

13.6 Capital 10 Risk Walghbed Al Ratie (CRAR)
The caicuintion of CRAR has been dond a5 par Guielnes on Risk Based Capitl Adequacy - Resised raguistory Capital Frarmerwork for Sanks in line with BASEL-TH vide
BRPO cirouiar no. 14 dated Decamber 28, 2014. Requirenl Gapial with Capital Consarvation BufTer of the bank at the close of business on 31 December 2020 was Taka
42,009,942, 256 83 agoinst gvadable Ther-1 Capited of Toko 28848432492 and Tier-Z Capitel of Toley 21,593,175,960 making 2 Total Reguistory Capitsl of Taka
50,231,608,452 trereby an exoess of capital of Tala 0,141,666, 166 at that date.

Detaile are showm halew :
Tior-1 Capital :
Common Cauily Tiar-1 capitel (CET1 )¢
Paid-up Capital {mobe: 13.3) 12,17%,208,050 11,595,437,190
Shard Prirmium (oot 13.3) 1,454,976, 750 1,454,576,750
Stabustory Reserve (mobe: 14) 13,424,987 898 12,435 385,300
General Reserve {moks | 1) 26,577,961 26,577,961
Rataiad Envnings (wolis : 17) 5,191,763, 146 4512, 203,996
32,273,514,008 35,034,848, 795
Loss? Repulsdory Adjestemamts:
Goodwill and Bi other Entangible Assaty 436,341,502 312,996,115
Dederred Tax Assets (DTA) 2,838,117,649 2,295,985,456
Reciprocal crosehokings anel esnags imweshrent Sbove mi 101,950,990 120,300,050
Total Common Equity Ther+1 Capital u.uuaz,nz M
Addititr Tiar-1 Capleal (AT-1)
Totai Ther-2 Capital : _”:.ﬂ:‘.é?:"_ _....&&_
Thor-IN¥ Capital:
(Gaanwd Prowision 7.263,281,119 5,022,807 676
Revvahastion Resarve (mobe; @) ’ - .
Subordinated Bend _ __ 14,500,000,000 14
11,863,291,119 19,422,807 874
Loow: Reguintory Adjustnests:
Revaluation Reserve - -
Raciprocal cromholdings in e T-2 Capital of BNEF1s & Tepurance Enities 4,365,950 164,018,580 -
AW Investment excaading the approved Rmit under section 26{2) of Bank Company Act, 1991 -
(50% of Trvastmant) .
Others 475,739 208 471,508, 456
' Total Adwissibie Ther-2 Capitat — _BEN1TRpeL __ IKNLIIEN
Total Regulstory Capitad ' —Saveeiss M REUAT
Risk Walphbad Assats (Roba=121.5) 336,719,538,288
WMinlmum Capitel Requirement with Capital Consarvartion Buffer (12 5% of Risk.
Welghted Aseats) 42,009,942,286
Capital Surphes/ (Shartéar) - _Baeicee1er
17 Composition of Capital Rqeined Hald Raguired
Comenon Ecuity Tier -T 4.50%; 9.5M% 4.50%
Thir-T Caplal H§.00% 2.57% 5.00%
“Ter-T Capital 6.35%
Ther-1 Caphal with Sul¥er 4.50% L.57% 7.88%
Totsl CRAR L3-30% 14.92% 1le8% —t
.8 Compulntion of Risk vwighbid 380in
On- Salance Sheet - B8,110,024,639
OBl sheet 56,154,619,930 55,573,
Crecit Risk (A) 294,264, 844,549
Maret Risk (B) ) : 9.050.011,345

Totak Risk Waighted sonets { A+B4+C ) 3,719,338, 358




Consolideted Unitad Commarcinl Bank Linediued
31 Da. 2020 nﬂ._r_.lﬂ-l! 31 Dat. 209 31 Dwe, 219

umm

Ag per saction 24{1) of the Bank company Act, 1991 (amendment up 0 2018), an amount: equivslent I 20% of the: profit before tixes for tw year has been Transferred

o the satutory neserve Tund 26 under: :

Qpening Saiance 12.435.355.301 11,448,96&038 12.435.385.303 11,448,960,028

Add : Transfierved daring e yasr 985,417,262

M&. M-"M&%

15 Genersl Rasurvy

Qpening Baiance 25517, 6,577, ﬁl 26,577, 961 26,577,”1

Add: Transerran during for the yest .
JZ&J&L__M&__JE&

16 Otiser Raservy
Asist Revoliption Reserve (medme: 16.1) 2,504,101,559 2,534,101,55% 2,534,101,559 2,534,101,559
Foreign Crmency iransintion gainy(ios) 5,125,152 5,683,605 25,125,152 25,683,605
Reveluation Reserve on HTH Securibies (motee: 16.2.1} 93,734,160 199,409,447 93,738,160 190,485,047
Reveiation Reserve on HFT Securiies (moles: 16.2.2) 139,751,027 54,000 139,751,027 84,000

16.1 Astet Reveluation Raserve

In terrs. of Bangladesh Accounting Standand (BAS} 15, Property, Plant & Equipment’ and instruction comtsined in BRPD Qrouler Mo, 10 dated 25 November 2002 (ssued
Dy Bangladesh Bank, 83 the immovable properties of the Bank ware revalusd as at 27.12.2012 by Padma Techno Consuit & Survey Lid, an indepandent profiessionaly
Quatified vishation fem of the cowtry based ont idrket surey. Accedingly, nealaation sl of Tl 2,534,101 555/~ for nd & building fe Deen incudad b atat
revaliation caserv at reporting dabe as Folows:

Opening Galnce 2,634,101,559 2,534,101,559 2,534,101,559 2,534,101,559
Rasree made for the yelr - : - - .
——ttIALOLSS | ISISMOLESS DL LDLIoLIN,
16.2 Ruvalystion Reserve
HTH Securibies (mobes 18.2.1) 93,738,150 108,409,047
HIFT Sacurities (motes 16.2.2) —_—leery 84000
—SAAET L AOGSTIMT
ummmmm.tmwxmm,mmﬁsumunummmwmMnmmmm
146.2.1 Raveluntion Reparve on HTM Securities
Opening Batance 198,489,347 90,800,364
Met Revalustion gakyadjustment during the yeer - {104,751 687) 107,885 453
— RIS 1007
1622 Revelustion Raserve on NFT Securities
Opaning Saiance 84,000 -
Nt Revakustion gainyadjustment durig th year —_— 139662027 4000
| — LT T
— 310w 3000 L Duc, 2018
17 Reteised Esrnlngs
4512,28.5%8 3,780,790,7%5

1.839.023,267 - 1.745,623,463




18 Contingeat Rabilities § commitmant
Acceptances & endorsanment (mobe- 18,1}
Latters of guaracine (aehe- 18.2)
Irrecovarable leiters of cradit (node- 18.3)
Bils fior coMection (poie-18.4)

Amount im BOT

31 Dac. 2020 31 Dec, 2019

Othwr Commebmants

Mccapiaace & endoriements

Bankers kabilities for acceptad against isance LC
Bankers kabilities for aooted against BB usance

1.7 Latiers of puarastes

Harkers Rabithes for lketiers of guarantes (Iniand)
Bankers tabities Tor lethers of guarantee (Forsign)

15,3 [rracoverably lntters of cradit

Lasttars of Cradit (Tniand)
Lasitwrs of credi, {Foreign)
Back to back LiC
Listters of crmilt EDF
Letters of credit E92

L4 Bills for colection
Bl for collection
Foreion B for colaction

18 Income Stabusmank

Incoma

Interwst, discount and similar Income: (Rede - 19.1)
Dividend income

Feas, commigsion and brokerage

G gy 10553 arising from denling in socurities
Gin Jcs 0965 Ariing MOM investmeent secirites

GBin st iosaes arising from deming In fonsion cumencies

Incowmes from non-banking aset -
. Other cperting ingome

15.1 Inimract, discount and sesiler come

74,153,489,715 70,853,038,511
49,877,297 665 57,393,933,584
56,643,781,573 39,892,032,138
14,125,013,990 15,798,963,621
—_— ana0e % 19,010,212
—OLMLEN TS | 55T 883,168
61,518,903;919 52,418,618,072

ﬁﬁ% l§434!¢20!439

40,702,303.023

45,461,692,47

Emiﬁﬁ . %Miglm

4)6,516,82 369,519,.17
34,819,548, 139 24,870,627 401
20,269,17%,401 12,119,008,679

3,100, 266,451 2.513 635.310
48,274,752
M R
9182, 409,741 10,073,683,919
4,642 604,289 5,725 284,702
14123012900 15739008631,
32,839,829,930 35,407,971,409

206,565,597 260,050,966

3,301,909,041 3.13?,987.2?5

395,875 448 133 920.037

1,312,024,764 mz.o?s,ais

1%:3?5130 gﬁ

12,796,178, 247

0,150,935,922

6,354,171,012
995,871,932
94,175,130
174,621,217
lJ'
15,018,400
me

5,912,001,892
997,997, 237
67,210,548
189,363,638
1,227,388 405
13,744,000
3,462,118
1,150,000

ﬁi!gig i&ﬂ?

lJﬂ

i,



28 lettrast Income:

" Intwrest on I0ons and advances
Intwvest on balances with other kanks & Py Ins,
Intanest on money at Call on short nolice

 Intenast on balance with forelgn Bank

21 Imirasts Pald on deposits and basrowings: ehe.

Indmrest peid on deposis (wodw - 22.1)
Muﬂ_mm{ﬂ-!u)

2L m.ﬂ-lﬂ-ﬁu
Savings Deposlt -
Spucial Hollor Depmalt
Foexd Tarm Duposit
Scheme Tarm Ouposit

2.1 Inbirast paid on bovrroerdugs
Borrowing irom Eangiadesh Bank
Borrowing frn other Bank & finandcal institution
intereat Paid on Suboranateg Bond
F.C DOMmown0s
Interest Exp, On Cther Banik repd Dorings
Intenesd on money at call on shirt notoe
Intarest on EDE borrowings from Bangiadesh Bank
Ree-issuscBuy Bonds

12 Teevasbmant income
Interest income oo ivesments {mebe - 22.1)
Mo intanest incomme: from investments (nobe - 21 1)

211 Twimrast imcemse frons nastmaniy

Investment
Gain/(Loxg) on revakastion On govt, securtied (sokt - 223.2.1)

L1 Mom intmrast income From: lnvsteegts

Olviderd o sheres
Galny{Lous) on sale of share (wobe - 22.2.2)
Prize money on prize bxnd

22.2.1 Guim/(Loss) en revalsation on govt. securities

Gain on revalustion an gowvt. securities
Lass : Lows on revaluation an govt. sechrties

21.1.2 Gain/{Lows) on sale of shares

Gain on ssle of sharey
Lo 1 Loss on shie of Shms

26,821,335,390 30,004,048,429 26,437,716, 121 29,695,944,276
127,325,063 1,081,921,052 722,325,863 1,081,921,052
82029465 94,921,389 82,829,445 94,921,359

59,085,257 BISaI7 | sooesys) | PS.S5647
203955, LTGMT 706956000 WJAN,7E5008

4,541,938,5282

316.606,2.51
145,954,296
163,630

15,401,631, 887 17,451,518,971 15,401,031 1,887 17,451,515,871
el ANA0010 217560803 239514630 £2,419
e TS T IT 18I0

1,637,587,194 1,727,545, 251
1,213,58,141 1,426,822, 702
9,475,116419 11,414,423,006
 _i56AMTS 882,349
QYT I Y T T
278,754,799 210,855,367
52,424,209 12,743,969
1,481,865,383 1,475,218,799
138,047,593 208,550,545

199,438 843,458

12,281,944 - 17,209,306
431,572,064 653,918,507
_MM

4,459,226,345

e R — R - oRaE

3,696,362,090
331,580,249
48,05 1.543

e i

206,565,597 260,050,966
395,875,446 133,920,037

_ o

J— Y

—s ISR
609,596,043 32,511,854




13 Commission, Faes, Exchange & Mrokerags
Commigsion (node « 21.1)
Fees (mele - 23.3)
Eachange saming {mote - 23.3)

Latters of cradit (back to back) )
Brrevescable Relmiursement Undertmiing
Commwgsion on sale of shares
Commigsion on BSP f PSP
COMmPiSSION On acoRptance:
Exchange comm. & nebate

Qearance

Cornenision (Carcd)
MFS Commission
Others

23.2 Fens

Bits for cokection:

Actount malntgnance fees
Apprdisalf procesaing fees

Onling ransaction fass
BACH/BEFTH chargas

Cach Incentive charges

Standing instroction charpes

FC Endorsement charges

LC,BC, & 8G (Othars) Fass & Changes
Dbt card

Consoldebed Umitmt Cormmarcial Bank Lmited
—310ec2020  _ 31Dec 2019 _ ItGec 263 _ 3ibec 2049
2,676,367,006 1,948,622 590 l.mzéb.m 1,758,800, 815
1,481,680,063 1,379,185,460 1,461,680,063 1,379,186,46¢
1,312,074, 764 1,782 075, 315 1,312,074, 764 1,782,075,816

2012830 Sa0e80d06s 4093904805 AIN0E0N,

1,585,203

21,233,562
9,145,479 31,622,590
497,426,364 471,561,492
332,008,187 342,802,595
177,875,968 252,198,974
(77,450} 1,366,673
540,864,083 413,296,700
185,584,937 165,351,300
1,429,576 2,106,490
3,931,023 18,556,108
11,458,541 22,236,064
7,397,067 6,203,874
1,000:229.778 1733800 813,
35,080,804 56,518,241
110,564,398 136,455,425
96,855,097 37,807,592
65,653,281 95,302,525
60 2,500
12,266,400 11,943,540
4,300 52,600
154,140 797,846
474,631,086 396,714,151
162,056,728 123,524,620
344,391,262 3rLBA5T72
7,430 45,413,334
7,392,358 1,558,274
96,916,500 92,874,900
15,879,548 13,164 670
—A01,500063, 1,379 150400
1,273,766,454 1625,192,202
(9,743,363) 3,413,092
—i8057203 13340052,
1.312,074,754 1,742,075,816
—ZOAT  ITEISTIEE
13,960,150 14,726,750 13,960,150 4756750
415,395 977,508 415,395 977,505
77,591,975 56,304,961 74,319,625 56,564,369
58,091,9% 65,132,721 58,891,960 Gl ra

3,168,082,396 21870,144923 - 1.961,794,164
1,370,00,756 1,217,268,707
1,248,906,304 1,208,699,199

2,734,583,04




mmmmm
Resit pramises

Reversyl of rent epance dus (0 depracialion s NRAract Spants &
per IFRS 16

Rant, rates & thoms
Other el charges
Insuronce charge
ElexCtricity, Waler & Gas

Lagad avp et
Professionsl fees

Otter lngad charges
Stamp, power of atiomey & notary public

Postage, stemps, becommunications etc,

Stalionury, printing & adverticements ebc.

31 Directors foms

Meeting Mees
Other meeting fee { traveling axpanses)

ﬁllllnldlhd Umibad Cn-uﬂ Bastk Lisslbod
~.30Dac 2030 = 3tDec MO _ 3ff8ec. 2020 31 Dac. 2019
267,238,723 531,284,831 271,846,992 918,605,603
) \ : (558,906,195
287,238,723 372378636 171,346,992 360,599,403
75,129,184 37751918 71,129,184 ar s og
168,482,878 133811821 160,482,878 133,811,821
261,182,116 232,649,859 261,182,116 232,549,859
. m!%?ﬁl %mﬁl ﬁg %ﬁll
83303304 60,342,014 87,913,485 600, 181,464
5,736,633 5,572,460 5.736,633 6,522,460
13 455 624 A1
BT M I T Y — 1
40,507,904 35,337,201 40,507,904 35,337,201
44,908,117 35,322,784 44,900,113 35,327,759
3,645,416 3,213,557 3645416 3,213,557
1.929.:50 1,974,250 1,926,750 1,974,250
R AGY 674 116,513 350 83,625,031 113,516,778
I p— 5 a7
2,200,737 22,550,879 20,200,737 22,950,879
26,047,085 34,038,136 26,047,065 38,938,136
eSS s 15U8% _ uass
28 2 va00e 2 L manes
36,352,220 4,525,930 36,352,220 44,525 930
2,068,710 2,068,710
18,055 331,660 18,055 331,560
128,350 138354 128,350 338,354
709,114, 153 5,946,013 f 238,226 236
1098, . 90,336,753 109,232 582 90,336,769
23:-197;35‘ 24,545,359 35-197.355 24,645,359
755445 795,645
l?ﬂ.ﬁm 126,205,319 170.“1,504 126,205 118
1,1
IR —wenE e~

~ABERES _ LB5eE. _isianae ISR

12,039,400 10,944,000 12,038,400 10,944,000
1,980,000 1,800,000 1,580,000 1,800,000
1,000,000 1,000,000 1,000,X0 1,000,060
—tiO, __a3Tae000, 1501800, 13764800
3,103,874 3,900,679 2,274,997 2,310,800
430,179 1,131,318 4&1’?: 1,151,318
— S80S, 381797 —S 1A,

Note ;: Bosrd Mecting attendance fees, mwmmmmm to the Directors &5 per Cluse 00,100, 1018 102 of Articles of Apsociation of the

Bank ard subsequent Scbrd spproval,

32 angitors fecs

57



13 Dupraciation snd repeir of benit's sssals
3.1 Deprecition ’
Furniturs/fodiras. *
Vehicles .
Office equipments
Computer equipmants
Comguizr saftware
Immovable property (Bulling}
Right of Use asests (ROU} &5 per IFRS 16
33.2 Ragitir ramoviiion  meintenencos
Furnittre flohess :

Vahices
Office equipments
Compuler

e SORGNatad . Usited Commercial Benk Usnited
—2iDac280 _ 0ec MY _ NOec 2020 . 30ec 919
——kSTAN a0, LSSt IS310e00

191,787,731
42,004,

202,001,380
148.165.

54,?5 I,Hl

lﬁ rmlm
36,752,348

015,597
105,352,215
11%339#35

188,030,711
40,164,740
254,600,049
145,957,922

5.961,509

192,326,604
35,069,156
184,666,442
104, 154,857
110,538,263
7,079,631

Zﬁﬁ—rﬁ:’%—j&

L2411
11,041,890

163,679
198,076,748
20,901,627

3,405,722
14,538,346
775,620

157,909,609

1,912,411
11,041,090
0,780

44,540 888
120,043,020
158,144
281,762,081
151,243,252
9,570,207
1,483,008
111,795,527

3,151 450,008
{422,21,421)




41

Provisien for Off-Batance Shest Exponre

Conpolidnted Unitnd Conwmercial Sank Limitad
—310ec. 2820 _ 3Dec 3019 _ 310ec 2020  __ J1Dec 2019

Prowision for othver agsels . . . -
Provision for nostro aocount - . . .

Prowision 1Or Gtiver dSkets . 35,339 . 35,339
Provigion for off-balance thest sxposures 240,064,8) 70,193,602 240,064,620 46,534,544

:mmmm:

Provision against OIT-Balance Shest EXposunt: MIOE 35 Der BRFD Crcular NO. 14 deted 23 Septenber 2012, BRPD Gircutar No. 07 dated 21 June 2018 and BRPO Circuler
Ko, 13 debad 18 Qowbver 2018,

Pryvigion for Taxation
Provision for curnent t has been calouisind Dased ON The Profit DERONE Provesion Considerng Sdrhissbie: B, inacdmissibie expentes a5 Der provision of the Income Tax
Ordinance 1984,

Curvent Tauc Provigion : y 243672737 2,931,208,17% 2,632,046,342 2.783,077.663

Daferred Tan Provision — (RGN (622020407,  _ [SARNLA0N ___ (SDG.0N)
—rittORR08S . 22001BATSS . ACRRRISISE . TASRBMSSN)

Enrnings per Share (EPS)

Farvingt par share has bean caicuiited ln accordanca with 1AS-33; “Earmisgs Par Share (EPS)".

Net Frofk afver Tax (Numerator) 2,048,849,649 2,857,793,050 2,857,197 544 2,772,040,725

Humiber of Ominary shawres otristanding { Denoainsior) 1217520905 1,217, 905 1,217,.520,905 1,217,5%?%5_

Earming Per Shave (EPT) — i : -

Kacuipt rom sy spwraling activilies ’

Earhamge aaming & brolerage 1,312,074, 764 1, 782,075,816 1,312,074, 754 1,668,745,144

Faymant for othar oparsting sctivities

Lagal expanses 94,175,130 7,110,548 94,175,130 57,210,548

Direcirs fees & othver ©panses 1,705.175 3,46&113 z,ms,us 3,462,118

Auors foes 1,150,000

Repair o fiuel acoeie . 343,582.617

Other ependitune gﬁ ﬁ imlmgm Elﬂﬁg

Qosing other aseety §,549,162,581 © §,599,488,938
ARNCE INCOme {2.392,309,601) (2-319.841,50%)

Opening otfwy 2ty .
it fowrese R e o | e - o

Coaing tiher Tabiities . 37,170,763, 715 31,751,629.355
Provision for ciassified bans & advances : (7,239,857 885) {6,430,055,264)
Prepiginn for cnetified invistment 235,220,898} (673,470,530)
Provision for ciagsified fooed Sxsets (3,972,000) {3.972,000)
Provision for classified other assets (105,000,000 {
Provision for unciasified lvans & advances [4,028,573,000) (3, 202,602,791)
Provision for spacial meniion account (SMAY (26,513,973) (46,204 837}
Provision for small & macium snberpriss (SME) {296,137,937) (272,680,367}
Provision: for conmurms inance (Credit Cand) {50, 906,204) 90,541,001}
Provigion for consuwner s { House Finencs) (35,533, 701)
Pravision for consumer finance {L.p} 7,473,013 (5,751,880
Prvision for consames finence (Others) (110,638,565} {294,001, 215)
Frovision for thort term agrt micr finance (11,713,004} (14,048,927
Fravision or others {40,774,248) {4,399 426)
Provision for off-baiance sheet exposures {1,457,239,909) {1,612, 214,824)
Provision for curment lax (5,500,668,003) (5.211,832,05%;
Provition for Seferrad tir . .
Adjustmant of provision of OBI) - .
Opening other Eabitdes
owae Dcran o you - B
Comeotidatml Unitnd Commerciel Bank Linvted
21 Dwe. 2020 71 Dec, 1819 31 Dec. 2020 31 Dec. 3019

Mat Operxting Cash Flows Par Sham (NOCFPS)
Nat Cash from opersting acthities {11,235,608,675) (11,861,318, 755) 3,579.736,977

STy kg i Linguoay

Nart Asgat Value Par Shere (MAVFS)

Net Acvet Vale 35,738,514,569 33,363,551,769 35,066, 230,703 32,783,019,810
Number of Ordinary shanes cutttanding (Denominator) 1,217,530,905 1,217,520,905 1,217,520,908 1217520905
MNat Asset Value Par Share (NAYPS) 29.18 27.40 TN 245.93

L

R
%
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46 Auwdit Committes
The 1st Audit Committee of the Board was constiing by the Board of Directors of the Bank in its emerdent mesting heid on 03 April
2004, Subssquently the Commitiee was reconstituted in its Board meeting from tme to time. The Audit Commitime of the Board of
Director consisted of the following 05 {fve) members of the Board as on 31 December 2020, '

Nama of the Masnbers Statue with the Bank ::""E "'I wu“nl
Akhter Matin Chaudhury Independent Director Chairman FCA (EBW), FCA, FCS
Syed Mohammed Nuruddin : Independant Director Member Bachedor of Arts

) B.Com {Honours) in
Syed Kamruzzaman Director Member . FC
Muhammed Shah Alam Director Member M.Com,in Accounting, FCMA,
Dr. Aparup Chowdbury Independent Chrector Member MSE, MBA, PHD

During the period from 01 January 2020 to 31 Decamber 2020 the Audk Committee hag conducted 07 {Seven) meatings. Details of the
meeting are shown below by datewise.

Details of the Audit Committes Mecting in the year 2020

Masiing No Hadd On
108 10.03.2020
08 28.06.2020
110 19.07.2020
111 £9.09.2020
112 C21.10.200
113 16,11.2020
114 27.12.2020

A AWM p
¥

The Audit Conmnittus discusaad the following lesues during the yesr 2020

2) Inbermiat Audit Plan - 2020,
b} Audited Fnenclal Stataments of the Bork for W year ended 31, December 2018, and the Audiors report thereon,
) Unaudited Fnancial Statements for the 1st, 2nd and nd quarters of the Bank for the year 2019, before submission for approval b

the Board of Direciors,
4) Annual Health Report 35 on 31 December 2018,
) Recommendations Ariging from the Annual Audit and 10T Conferance 2019.

47  Reisbed Pacty Disclosers :
47.1 (a): Narna of the Directors and their shareholding i the Bank.

; - Opaning Shire Clowing Share
Nama of the Directors thse Boued holding pesition ae oiing position
. 0o 03 Jon. 2020 a8 on 31 Dec. 2920
Rukiwnila Zaman [s ) 23192216 24351826
Bazal Ahmed Vice-Chairman 13228012 24299911
Chairman-
Anigazzaman Chowdhury e e 32451578 34074261
Alhter Matin Chaudhury Chairman-Audit Committea . -
O {Independent Director) )
M. A, Sabur C""""‘"‘”’"‘:- Management 15162942 26442086
Hajee Yurus Ahmed Director 25044390 26296605
Hajes M. A ialam Dirnctor 1319325 24352058
Nural Islam Chowdhury Director 23195560 24355337
Asifuzzaman Chovedhwry ' Director 32r0arse 34344196
Syad Mohammed Nutuddin {Representative
of Aromatic Properties Lid.) Director 23200000 24360000
Rexana Zasman
{Representative of Vollart Trading Limitad) Director 23210000 24370500
Bashir Ahmed Director 23322494 24458517
Aroza Zaman _
{Representative of Lagendary Asset Oirector 13210000 24320500
Management Limited)
Syed Kamnizzaman
{Representative of Aramit Thal Aluminum) Director 23772100 14960705
Kanak Kantt Sen
(Repeesentative of Nahar Metal Limitad) Ciractor 23191300 24350865
Mahamned Shah Alam
(Representative of Arcent Asset Director 23210000 24370500
Manaoement Limitad}
Professor Dr, Jonsid Shafiq (Representative
of Splendid Trading Limibed) Divesctor 23210000 24370500
Or. Apansp Chowdhury Independent Diractor i - .
Touhid Shipar Raflgizzaman Indepsndent Dirsctor - . D
Mohammed Shawkat Jamil Managing Director - -




42.1 (b): Name of the Directors and the entities in which they had nterest 25 at 31 December 2020

Name of Directors

Entities where they
haveinterest, =~

Rubthariila Zaman

Chaiman

1. Avamit Limited,

2. Aramit Cement Limibed.

3. Aramit Thai Alsminyum Limited,

4. Aramit Power Limited,

5. Aramit Alu Composite Panals Limitad,
[

1. Taj Accessorias (Pve.) L
2. Ssikat Textle Ind. Ltd.

1. Ronny Chemical Industries Limited
2. Anowara Construction Limited

Akhter Matin Chaudhury

Chakman-Aucit

M. A. Sabar

{Chairman-Risk

1. Masco Industries Limibed

2. Mason Cotbons Lirmnited

3. Mscotex Limited

4. Masca Printing & Embroidery Livibad!
5. Masco Picasso Limited

6. Tasniah Fabrics Umited

7. Shanta Expressions Limited

8. Mazcs Properties Limited

9, Concept Knitting Limibed

10, Masco Shares & Securities Umited
11. Masminu Energy Limited

12, Masminu Footspree Limitad

13. Masco Poultry Linited

L4, Masoo Servicas Limited

135. Masco Enengy Limited

16, Masco Superknits Limited

17. Maseo Bazar Limited

18. Masco Shakib Cricket Academy Limited
13, Masco Poulry Enterprise :
20. Masco Dairy Entermyise

21, Masco Fisheries Enterprise

22, MAYIM Limited

23. MAYIM International Limited

Hajee Yunus Ahmed

“1. Yunusco TRA (BD) Limited,

2, Yunissco K. Textiles Limited

3. Adapt ID Bangladesh Limited

4. Yunusco Stone & Enginesring Limiced
§. Yunusoo Properties Limibted

6. Yunusco Limitad

7. Ynunusco (BD) Limited,

8. Yurnsson Global Souwrcing

9, ¥X Limitad, : )
10, Best Eat (Pvt) Limited

11. Nine 2 Kina Intimates Limited
12 :

Hajes M. A. Kalam

1. Mfs, M. A. Kalam Limibact
2. Mfs. United Overseas (BD) Limited
3

Murwl Isiam Chowdhury

1. Islam Steel Miits Ltd.

2. Eastemn Enginesrs (CTG.) Lid.
3. NAMS Trading Corporation
4. NAMS sSh Lines

‘Adhmf.howdhury

1. Synthetic Rezio Products (Pvt) Limted
2, Ronny Chernical Industries Limitad

Sywd HMM Nuruddin
' of Aromatic Lid.)

-

Ruxana Zaman
(Representative of Veolkart Trading Limited)

61

1. Vokart Trading Limited
2. anata Insurance Limibed




Entities wihere thay

Nama of Direclors Status havginterest,
Bashir Ahmad Director 1. Airmate Goodie Electrical Industries
2, Goodia Accessories (Pvt) Umited
3, International Distribution Comparsy
Banaladesh {Pvt) Limited
4, B & B Bectronics.
5. B & B Food & Beverage.
6. 5 & B Electrical & Electronics.
7. Dhaka Blecirical & Blectronics,
8. Bard International Mettie Emporium.
9. Petal Entstpeice,
Afroza Zaman : Director 1. Janata Insurance Limited .
{(Represantative of Lagendary Asset Management Limited) 2. Legandary Asset Management Limited
3. Volkart Trading Limited
Syed Kameuzzsman Director -
ARenreaentative of Aramit Thai Alaminum)
Farid Uddin Ahmed Director -
(Represantative of Nahar Metal Limitad) .
Mubammed Shah Alam Director ’ -

(Representative of Ardent Asset Management Limited})

Professor Dr. Joaald Shafiq (Representative of Splendid _______Direckoc 1. Japan Bangiadesh Friendship ospial

Dr, Aparup Chowdhury Independent Directos
JTouhid Shipar Rafiquzzsmen Independent Director S :

Mohammed Shawiat lJamil Managing Director

62



47.2 Significant Cortracks where 3ank is a party and wherein Diractors have interest:

- R Name of the Directors and

No Name of the Contract Branch Nams tated by Remarks

47.3 Shares issued b Directors & Executives without consideration or axarcisable at 3 discount: Nil
47.4 Relaizd Party Transactions: ] : Nl

#7.5 Lending policies to related parties: Landing to related parties is affected a3 per requirement of section 27 (1) of the Bank

Company Act 1991,

47.6 Loans and advances bo concem related to directors: _ MR

477 mmmnwwmmm@m«wmaawswwlmw the Bank comparry
Act 1991 Nil

47.8 Investment in securities of Directors and their ralatnd concem: ]

48 Events after Balonce Sheet date:

2) The Boand of Directors of Uaited Commercial Bank Umied in its Board mesting held on June 8, 2021 recommendad
Stock dividend @ 5% and Cash dividend ©5% for the year 2020

' Generst:
481 Banks share capitsl has not been utikzed for acquiring any other direct or indirect business,

48.2 No amount was spent by the bank for compensating any members of the board for special services rendered during the
period.

48.3 During the period under raport, Urited Commercial Bank Ltd &id not place any of its assets under pledge 25 securty to
obtain any kablities. '

Director Director




UNITED COMMERCIAL BANK LYMITED

Balance with Nostro Accounts
As on 31 Decembar 2020
{Annexure-A)
Name of 2020 2019
Nostro Bank the Country Currency Amc;::nt in Rate Am:;:t in Amo':.:t in Rate Amount In
AB Bank Ltd India ACU 855,141 84.80 72,516,284 49464643 - 84.90 41,995,482
Bank of Bhutan Bhutan ACU 65573 8480 5,560,623 70,635.22 8490 5,996,930
Commerz Bank AG Germany usD 632,532  84.80 53,638,940 281,100.95  84.90 23 865,471
Commerz Bank AG Germany EUR 730,081 104.17 76,051,710 377.662.76  95.07 35,904,784
Habib American Bank USA Ush 13,456,597 84.80. = 1,191,124,772  8273,740.03  64.90 702,440,529
Habib: Metropolitan Bank Limited Pakistan ACU 455 503 84.80 38,626@12 464,815.84 84.90 39,462 865
HDFC Bank Limited Inclia ACU 899,224 84,80 76,254,577 472,410.55 _ 84.90 40,107,656
ICICI Bank Limited, Hong Kong (USD) Hong Kong usD 178,309  §4.80 14,527,101 91,992.51 __ B4.90 7,810,164
ICICI Bank Lid India_ ACU 76, 84,80 6,525,981 366,262.44 84.90 31,095,681
JP Morgan NY USA USH 1,142,155 84.80 96,855,160 {7,706 989,39} B4.90 {654,323.399)
Mashren Bank Psc India 466,236 84.80 39.537,011 420,327.66 B84.90 35,685 818
Mashreq Bank Psc USA usD 4,593,145 84.80 389,500,542 9,943.54 $4.90 801,757
Nepal Banglagesh Bank Nepal ACU 169,380  84.80 14,363,475 169.379.80  084.90 14,380,345
Peoples Bank Colombo Sri Lanka ACL 333888  84.80 28,313,875 466,241.54 __ B84.90 39,583,907
Sonali Bank Ltd India ACU 46597  84.80 3,951,449 42,064.67 __ 84.90 3,671,290
Standard Chartered Bank Lid India_ ACY 562,032 84.80 47,660,538 172.771.25 B4.90 65608279
Standard Chartered Bank Lid USA LsH 3,872,985 84.80 328,430,640 3,052,634.66 84.90 259,166,683
State Bank of India Inciia ACU 456 84.80 208,284 2,456.17 84.90 208,529
‘The Bank of Tokyo Mitsubishi Japan »Y 7,087,587 .82 5,816,783 _ 28,097,110.00 0.78 21,856,740
Wells Fargo Bank N.A LISA ush 2,018,316 £84.80 171,153,974 650,571.62 . B4.90 55,233,531
Mashreq Bank PSC LIAE AED 751,928 23.09 17,362,023 53,467.00 23.12 1,235,938
BANK AL-JAZIRA Saudi Arabia SAR 564,484 2__2'_=60 12,756,086 £17,198.54 22,63 13,969,650
KOOKMIN BANK Korea usD 8967 8480 760,425 246,867.21 _ B4.90 20,959,028
Mashreq Bank PSC UK GEP - - - {43,562.81) 111.35 (4,850,930)
UBL Swizerland AG Switzerdand CHF 64,065 96.09 6,156,047 143,639.35 87.%0 12,539,842
Axis Bank Limited India ACL 388,188 B84.80 32,918,528 985,203.94 84,90 83,643,815
Yes Bank Limited India ACU 29 84.80 2,441 19,328.79 B84.90 1,641,014
Citl Bank N.A. New York_USA USA uso 2,298,656  84.80 194,927,806 671,231.71 __ B4.90 56,987,572
Mashreq Bank NY (OB} USA Usb 614,871 64.80 52,141,277 114,133.24 B4.90 9,689,912
Habib American Bank, NY, (OBU) _USA usD - - - 7,856,700.35  84.90 667,034,624
ECICI Bank Limited USA UsSh 1,727,262 84.80 146,472,525 136,197.25 B4.90 11,563,147
United Bank of India, Kolkata, India India ACU 3289  84.80 2,789,790 177,941.27 84.90 15,107,214
SCB Germany (EUR) erma EUR 27430 _ 104.17 2,857,326 _ - A -
Standard Chartered Bank, United Xingdom {GBP)} United Kingdom GBp 425,545 114.81 45,857,386 146,452.97  111.35 _16,308,297
Total - SIIIE‘SGB‘M 1,676,284,112




UNITED COMMERCIAL BANK LIMITED

Schedule of Fixed Assots
As on 31 Decamber 2020
Amount in 80T
COST DEPRECIATION
Opening Addition  Adjustment Total Charged  Adjustment  Charged Total w
Particulars Balance Depradation valua as on
: Cost during during Cost as on up to during during Dec
at a8 on the r the 31 Dec, 2020 1 Jan. 2020 th the as on 3L 2020
0t 3an. 2020 yea YoM - © year YA 31Dec. 2020
Land 4,295,054, 283 - ' - 4,395,064,283 - - - - 4,395,054,283
" Building 2,559,698,620 - . 2,559,698,620 2.5% . 373,616,268 2 63,992,465 437,608,755 2,122,089,865
Furniture & Fixtures 1,930,456,116 234,668,714 57464,580  2,107,660,250 10.0% 990,817,162 46,156,827 188,030,711  1,132,691,046 974,969,204
Office Equipment 1,856,554,675 643,135,763 15,768,741  2,483,921,697 20.0%  1,049,880,315 15,730,671 294,603,043  1,328,752,693 1,155, 169,004
Computer Equipment 1,272,130,152 214,705,641 29,134,581  1,457,701,213 20.0% 844,286,061 29,114,537 145,957,522 961,129,446 496,571,767
Vehicles 496,004,413 - - 496,004,913  20.0% 374,050,402 - 40,164,740 414,215,142 81,789,271
Computer Software 955,369,025 259,316,977 - 1,214,706,002 25.0% 642,402,909 (1) 135,961,589 778,364,499 436,341,503
Right of use assets (ROU) 5,133,695,408 69,834,604 ' 5,203,580,012 410,148,404 465,433,617 875,562,021 4,327,997,991
Capita! Bxpenditure Wark In Progn 540,864,803  1,358,107,938  1,348,997,707 549,975,033 - - - - 549,975,033
Total as on 31 Dac. 2020 19,139,847,495 2,779,819,637 1,451,365,608 20,468,301,524 4,685,201,541 91,002,033 1,334,144,094 5,928,343,603 14,539,957,921
Total as on 31 Dec. 2019 ' 12,728,245,974 9,111,329,195 2,699,733,474 19,139,841,69% 3,672,131,746 30,053,642 1,004,023,435 4,685,201,538 14,454,640,158
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UNITED COMMERCIAL BANK LIMITED

Highlights on Overall Activities

Particulars 31 Mmm - m;1 Dec 2019
Paic-up Capital 12,175,209,050 11,595,437,190
Total Capital 50,234,465,650 46,236,148,034
Capital Surplus/(Deficit) 8,144,052,066 6,877,619,997
Total Assets 493,306,948,420  446,760,121,547
Total Deposits 353,981,618,765 330,632,233,522

. Total Loans & Advances 351,683,559,403 322,728,141,789
Total Contingent Liabilities & Commitments 201,041,689,733 183,957,883,166
Credit Deposit Ratio (%) 81.18 83.79
Percentage of Classified Loans against Total Loans and Advances 2.55 3.63
Operating Profit 6,857,116,645 8,278,684,469
Profit after Tax & Provision 2,857,197,844 2,772,040,725
Amount of Classified Loans during the year . 3,601,529,495
Classified Advance at the end of the year 15,304,850,232 17,098,936,674
Provision kept against Classified Loans 7,239,857,885 6,430,055,264
Provision Surplus/(Deficit) | ' - -
Cost of Fund (%) 7.42 8.57
Interest Eamning Assets 431,066,422,600  384,575,621,041
Non-interest earning Assets 62,240,525,820 62,184,500,506
Return on Investment (ROT) (%) 9,97 8.94
Return on Assets (ROA) (%) 0.61 0.65
Net Asset value per shara 28.80 2827
Income from Investments 5,135,354,289 4,853,217,348
~ Eaming per share (Taka) “ 2.35 2.39

Net Income per share (Taka) 2.35 2.39
Price earning ratio (Times) 6.01 5.84




United Commercial Bank Ltd,
Off-shore Banking Unit
Balance Sheet

As at 31 Decernber 2020

PROPERTY AND ASSETS

Cash
In hand (including foreign curmencies)
Balance with Bangiadesh Bank and its agent bank (s)
{Induding foreign currencles)

Balance with other banks and financial institutions
In Bangiadesh
Qutside Bangladesh

Loans and advances
Loans, cash credits, overdrafts, etc.
Bifts purchased and discounted

Fixed assets including premises, furniture and fixtures
Other assets : :

Non - banking assats

Total assets

LIABILITIES AND CAPITAL

Liabiltties )

Borrowings from other banks, financial institutions
and agents

Depaslts and other accounts
Other liabilities

Total liabilities

Capital / Shareholders' equity

Paid up capital

Statutory resarve

Foreign currency gain

Other reserve .

Deficitin profit and loss account / Retained eamings
Total Shaveholders' aquity _

Total liabilities and Shareholders’ aquity

67

31 Dec. 2020 31 Dec. 2019

uUsD_ BOT BoT
32,422,060 2 749,403,635 118,713,744
32,422,060 2,749,403,635 118,713,744
172,725,129 _14,647,160,041 _ 17,572,966,209
29,022,239 2,461,057,506 2,975,377,228
143,702,850 12,186,062,535 14,597,568,981
3,582 279,228 420,071

35,750 3,031,615 32418

205,186,521 _ 17,399,874,520  17,692,137,441

194,085,476 16,458,525,964 17,408,332,384

3,281,131 278,241,233 283,804,557

197,366,607 _ 16,736,767,197 __ 17,692,137,441

. (594,609) .
7,819,914 663,701,931 :
. 7,819,914 663,107,323 .

205,186,521 17&2&?‘5520 17,692,137,441




31 Dec. 2020 31 Dec. 2019
ush BDT 80T

Off Balance Sheet Items - - -

Contingent Habilities 35,466,298 297%.622,399 2,975,622,399
Acceptances and endorsaments - - . -
Letters of guarantee 35,466,298 2,075,622,399 2,975,622,399
Irrevocable letters of credit - ' - -
Bills for collection ' - - -
Other contingent liabilities - - -
Other commitments
Documentary credits and short term trade -related transactions - - -
Forward assets purchased and forward deposits piaced - - -
Undrawn note Issuance and revoiving underwriting facilities - - -
Undrawn formal standby facilities, credit lines and other commitments - - -
Liabilities against forward purchase and sale .- - -
Other commitments - - .-

Total om-nalanu Sheet exposures including contingent Nabilities 35,466,298 2,975,622,399 2,97%,622,399
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Unitsd Commarcial Bank Lixl,
Off-shore Sanking Unit

Profit and Loss Account

for the Year ended 31 December 2020

Notes
Interest income: 10
Interest paid on deposits, borrowings, etc. 11
Netinterest Income
Investment Income

Commission, exchange, brokerage, =tc.
Other operating income
Total oparating income (A)

Salaries and allowances

Rent, taxes, insurance, eleciricity, eis.

Legal expenses

Postage, stamp, telecommunication, etc.
Stationery, printing, advertisaments, etc.
Auditinrs’ fees

Depreciation and repair of Bank’s assels
Other expenditure

Total oparating axpansaes (B) .
Profit / {loss) before provigion (C=A-B)
Provision for loans and advances / investments
Specific provision

General provision

Provision for O Badance Shest Exposure
Total provision (D)

Total profit / (loss) before taxes {C-D)
Provision for taxation

Current tax

Deferred txe

MMIM)MMM
Retained earnings brought forward from previous years

69
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31 Dec. 2020 31 Dec. 2019
uso BOY BDT
10,841,660 920,150,104  1,089,537,375

___(878196) __ (329,140,047) _(557,6503%4)

8963464 591,001,057 531,886,981
609,134 51,698,270 52,375,647
7872509 642,699,318 584,262,628
13,232 1,123,093 1,203,527
1,807 140,843 147,978
1910 1603 1eeods
18,949 1426012 3,040,950
7,555,649 641,273,316 581,221,678
(325,000) (27,583,303) 2,111,308
60735 5,154,687 12.527.599
263 16) 14,638,567
7,019,914 663,701,931 566,582,771

-

7,819,914 663,7‘01,9.:31 566,582,771

O 7 T T M %




UNITED COMMERCIAL BANK LTD

Off-shore Banking Unit
Cash Flow Statement
for the year ended 31 December 2020
31 Dac. 2020 31 Dec. 2019
UsD BDT BDT
A) Cash flows from operating activities )
Interest receipts in cash 10,841,660 920,150,104 1,089,537,375
Interest payments (3,878,196) (329,149,047) (557,650,394}
Fees and commission receipts in cash 609,134 51,698,270 52,375,647
Cash payments to employees (13,232) (1,123,033) (1,203,927)
Cash paymeants to suppliers - - -
Receipts from other operating activities - - -
Payments for other operating activities {1,910 (162,136) (1,689,046)
Cash generated from operating activities bafore changas
in operating assets and liabilities 7,557,456 641,414,159 $81,389,655
Increasa / (decrease) in operating assets and Habilities
Loans and advances to other banks - - ' -
Loans and advances to customers 30,802,577 2,615,138,504 (293,463,941)
Other assets 59,555 5,056,260 8,091,436
Deposits from other banks / borrowings (21,950,622) -{1,863,607,332) (933,131,826)
Deposits from customers - - - .
Other liabilittes (317,900} {26,989,650) (44,189,261)
8,593,611 729,507,542  (1,262,693,592)
Net cash from operating activities 16,151,087 1,321,011,700 {681,333,937)

B) Cash flovs from investing activities
Purchase / sale of property, plant and equipment -
Proceeds from sale of property, plant and equipment: - - .
Net cash used in investing activities . - -
€) Cash flows from financing activities

Retained earnings sent to Central Operation {7,619,914) (663,701,931) -_{566,582,771)

Net Cash from financing activities (7819,914) (863,701,931)  (566,582,771)
D) Netincrease / {decressa) in cash and cash squivalents (A+ B + £) 8,331,152 707,300,769 (1,247,906,707)
E) Effects of exchange rate changes on each and cash equivalents - 25,461,507 25,461,507
F) Cash and cash equivalents at beginning of the year 16,095,756 1,341,158,945 1,341,158,945

G) Cash and cash equivalents # e of the year (D+E+F) 24428908 2,073,930,220 11&7&7‘4

Cash and cash equivalents at end of the year

Cash in hand (induding foreign currencies) - - -
8alance with Bangladesh Bank and its agent bank (s) - - -
(including foreign currencies)

Balance with other banks and financial institutions 32,422,060 2,749,403,636 118,713,744

32822000 _ 374,403,636 118713,744
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Off-shore Banking Units
Notes to the Financlal Statements
for the year ended 31 Decamber 2020

1.1 Status of the units

Off-shore Banking Units of United Commercial Bank Limitad, govarned under the rules and guidelines of Bangiadesh Bank. The Bank
obtained permission for 2 (two) units of Off-shore Banking Unik (OBU) vide letter no. ERPD {P-3) 744 (117)/2010-2577 dated 9th
June 2010. The Bank commenced the operation of its Off-shore Balﬂdngmitfrmumnbe'lo, 2010. Presently the Bank has 1
{one} unit in Dhaka.

1.1.1 Principal activities
mmwm«umkswmamummmmummmoﬁm

Barking Units in Bangladesh,
1.2 Significant acoounting policies and basis of praparation of financial statements

1.21 Basis of accounting
The Off-shore Banking Units maintin #s accournting records in USD from hich accounts are prepared according to the Bank
Company Act 199, Bangladesh Accounting Standards and other applicable directives issued by Bangladesh Bank,

1.2.2 Use of astimates and judgments

' Mw«mm:wuwmmmmmmunmmmmm
appiication of accounting policies and the reported amounts of assets, fiabilities, incoma and expenses. Actual results may differ from
these estimates.
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions 1o accounting ectimates are recognized in the
wmmmmmsmmmwmmmaﬁm.

1.2.3 Forsign custency transaction

a) Foreign aarrencies transiation

Foreign currancy transactions are converted into equivalent Taka using the ruling exchange rates on the dates of respective
transactions as per IAS-21" The Effects of Changes in Foreign Exchange Rates®. Foreign curmency balances held in US Dollar are
converted into Taka at weighted average rate of inter-bank market as detarmined by Bangladesh Bank on the dosing date of every
month. Balances held in foreign currencies other than US Dollar are corwerted into equivaient US Dallar at buying rates of New York
closing of the previous day and converted into Taka equivalent, .
b) Commitments

mnmmmmmmamnmmu statements are translated at
contracted rates, Contingent liabifities / commitments for letter of credit and letter of guarantse denominated in foreign currencles
mmemmnummmmmuebuamm

€) Transiation gains and losses _
The resulting exchange transaction gains and kosses are included in the profit and koss account,

1.2.4 Cash flow statement

mmmmmmanmmmmmmw7 Cash Flow Staternent™ under
diract method as recommended in the BRPD Circudar No, 14,datad1me25,2m3handbyheaanhngnegdaﬁon&w

Dapartrnent of Bangladesh Bank.

1.2.5 Reporting period
MMMMMMG]&W%M
2  Ganeral

a) Thueﬁmﬁaistaﬁumtsamprwtedhhlﬂ Mbﬂweﬂank‘shmcﬂmalmandﬁgum appearing in these
financlal statements have been roumded off to the neanest Taka.

b Assets and Hatities & Income and expenses have been converted into Tala currency @ USEL = Taka 84.8004 (dosing rate
a5 at 31st Decermber 2020) and Tk. 84.8717 {average rate which represents the year end).

i



Balance with other banks and financial institutions

In Bangladesh
Outside Bangladesh

Loans and advances

i) Loans, cash credits, overdrafts, etc.
Loan {General)

Hire purchase

Lease finance

Term Loan

i) Bilis purchased and discounted (note-5)

Payable Insida Bangladesh

Inland bills purchased

Payable Outside Bangladesh
Foreign bills purchased and discounted

Flxed assots

Cost
Furniture & Fixtures
Computer and equipments

Lass: Accumulated Depreciation
Furniture & Fixtures
Computer and equipments

Written down value (WDV)

Other assets

Advance deposits and advance rent
Interest Raceivable
Foreign currency translation reserve

31 Dec. 2019
BDT

31 Dec. 2020

usb 8DT

32,422,060 2,749,403,636 118,713,744

_r_.&__
2422060 20880383 118733704

29,022,239 2,461,097,506 _ _ 2,975,377,228

29,022,239 __ 2,461,007,506 _ 2,975377,228

Bosrowings from other banks, financial institutions and agents

Borrowings from Head office
International Finance Corporation
PROPARCO

Emirates NBD Bank PISc-UAE

First Guif Bank

National Bank of Ras Al-Khalmah, UAE
D&s Bank Ltd

Othaer liabilities

Interest payable
Provision for Loans & Advances
Provision for Off Balance Sheet Exposure
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143,702 890 12,186,!:52,535 14,597 588 981

143,?02,890 _14,597,588,981
mm 12572.266.200

18,986 1,479,935 1,479,935
809 63,027 63,027

19,794 1,542,962 1,542,962

15,405 1,200,785 1,055,042

808 62,949 62,949

16,212 1,263,734 1,122,891
2392, 279,228 . 220,071

— 35750, 3,031,615 37,418
N - 1 | — ' TV S 775N

160,752,142 13,631,845,969 13,963,831,567

’ - 141:‘99'859

3,333,333 282,667,955 444,714,282

- - 424,500,000

- - 304,519,320

- - 685,967,856

30,000,000 2,544,012,000 14

iS4 085476 _ 16458525964 17406332884

1,115,733 94,614,614 77,526,170

1,750,000 148,400,700 176,162,500

415 398 35,225,919 30,110,887

2L 778243239 783,804,557




10

1

14

Retained mlng;
Balance 1 January 2018

Current year profic
Retained earnings transferred to central operation
Effect of changes in exchange rate

Interest income

Term Loan

Bifis purchased & Discount

Others

Interest on loans and advances

Interest on baiancs with other banks and financial institutions
Interest received from foreign banks
Total Interest Income

Interest on depasits, borrowings, etc.
Interest paid on deposits

Interest paid on local bank accounts
Interast paid on Borrawings

LC,BC & BG (Others) Fess and Charges
Bxchange Gain/(Loss)
Revaluation Gain/(Loss) on foreign currency

- Other operating income

Reimbursement, Charge

. Miscelianeous aarnings

Salaries 2nd allowances

Basic pay

Allowances

Bonus

Unit's contribution to provident fund

Other expenditure

Foreign bank corrspondmoe charges
Revaluation loss on foreign currency

31 Dec. 2020 31 Dec. 2019
usp BT BOT
7,819,914 663,701,931 566,582,771
(7.819,914) (663,131,864) (569,573,939
. 2,991,168
o 37075 :
1,490,432 126,495,459 170,979,9€9
5,300,222 789,325,687 868,322,060
10,790,654 915,871,147 _ 1,039,302,069
45,366 3,850,260 46,503,655
5,640 478,698 3,731,651
10,343 664 920,150,104 3
3,878,196 329,149,047 557,650,394
———B8436 . 329,140,047 _ 857,650,334
538,658 45,716,320 42,377,4%
70,476 5,981,450 9,996,212
—0 A3, 51698270 52375647




United Conunercial Bank Limited

Islamic Banking Unit
Balance Sheet
As at 31 December 2020
31 Dec. 2020 31 Dec. 2019
Notes BOT BDT
PROPERTY AND ASSETS
Cash 3 24,163.750 -
In hand (including foreign currencies) ' _ - -
Balance with Sangladesh Bankandﬂsagentbank (s - -
(inciuding foreign currencies) 24,163,750 -
Balance with other Banks and Financial Institutions 4 . 475,000,000 -
In Bangladesh 475,000,000 -
Quiside Bangladesh - -
Maney at call or short notice - -
Placement with other banks and financial institutions
Investments in shares and securities 5 131,990,000 -
Government 131,990,000 -
Others - -
Investments 6 - -
General Investment .
Bilts purchased and discounted . :
Fixed assets including premises, furniture and fbdures 7 50,151,810 -
Other ascets B 2,932,130 -
Non - banking assets ' - -
Total assets _ .t .
LIABILITIES AND CAPITAL
Liabllities
Placement from other banks, financial institutions 9 - -
and agents -
Deposits and other accounts ' 10 _581,063,745 .
Al-wadeeah current and other deposits accounts, efc. ' 11,964,136 -
Bills Payable . - .
Mudaraba Savings Deposits 212,537,188 .
Mudaraba term Deposits 356,562,420 -
Other liabilities : 11 103,173,945 -
Total Habllities 684,237,690 -
Capital / Sharcholders’ equity :
Paid up capital - -
 Statutory reserve ' - -
Foreign currency gain - -
Other reserve - -
Deficit in profit and loss account / Retained earnings 12 - -

Total Shareholders’ equity - -
Total liabilities and Shareholders’ equity 684,237,690 -
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Off Balance Sheet Itams

Contingent llabilities

Acceptances and endoesements

Lettars of guarantee

Irrevocable letters of credit

Bills for collection

Other contingent kabilities

Other commitments

Documentary credits and short term trade -related transactions
Forward assets purchased and forward deposits placed
Undrawn notz issuance and revolving undenwriting Facilities
Undrawn formal standby facilities, credit lines and other commitments
Liabilites against forward purchase and sale

Other commitments .

Total Off-Balance Shast axposures inchuding contingant abilities
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31 Dec. 2020 31 Dec. 2019

BDT

BDTY




United Commercial Bank Limitad
Islamic Banking Unit

Profit and Loss Account

for the Year ended 31 December 2020

Not 31 Dec. 2020 31 Dec. 2019

BDY BDT
Investment income - 13 169,630 -
Profit paid on deposits, borrowings, etc 14 (1,153,263) -
Net investment Income : (983,633) -
Profit on Investment with bank and financial Institutions
Commission, exchange, brokerage 15 192,906 .
Other operating income 16 2,962,325 -
Total operating income (A) 2,171,598 -
Salaries and allowances 17 8,950,029 .
Rent, taxes, insurance, electricity, etc. - .
Legal expenses - -
Postage, stamp, talacornmunication, etc. 15,721,319 -
Staticnery, printing, advertisements, etc. : - -
Depraciation and repair of Bank's assets 18 4,531,087 -
Other expenditure 19 2237400 -
Total operating expenses (B) _ 31,439,835 -
~ Profit / (Joss) before provision (C=A-B) _ {29,268,238) -
Provision for loans and advances / investments _
Specific provision - -
General provision - -
- Provision for Off Balance Sheet Exposure ' - -
Total provision (D) - -

Total profit / (loss) before taxes (C-D)
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Islamic Ranking Unit
Notas to the Financla) Statewments
for the yaar ended 31 December 2020

L1 Status of the Izlamic Banking units

Tslamic Banking refers 1 2 system of Banking or Banking activity that is conaistent with the principies of the Sharia's {Islamic rulings)
and its practical applicadion through the develapment of Iskamic sconomics. Sharia’s prohibits the payment or acoeptance of interast
or exess (RIba) for the Lending and Bormowing of money, It carvies out trade and other real economic activities o generate Income
rather than eaming through trade of money (Tntsrest). It 3iso avoids Gharar (ambiguity) in any daslings or contracts and also avoids
Maisir (gombliing) in al activities. The: prindiphe atso emphasises moral and ethical values In all dealings,

The aperation of our Islamic Banking is otaily different from the Banic's conventional operation as the former operabes their business
on the basiy of Islamic Shariah, Actoounting system is vital for ensuning Shariah compliance in such barking operstion. Our [sliamic
Banking operation is committed to follow the accounting principles that refrain from intstest. In 3 nuishel, we follow under nobed
principles for accounting under its Iiamic Sanking umbrela, nn through  sepdrate Islamic Banking software namely FLEXCLIBE.

L1l Princival Activities and Nature of Business

The Islamic Banking units of UCB offers all kinds of Isfamic Shari‘ah based commercid Banking services 1o its custoners through its
windows following the provisions of the Bank Companies Act 1991 (a5 armended up to 2018), Bangladesh Bank's Dirsctives and
directives of other regulatory authorities and the principles of the Iskamic Shariah.

Deposits Princigles

E o

Shariah orinciples for raceiving deposits
Istamnic banks receive deposits undar two principles:
1} AlWadesah principle,

H) Mudarabs principle.

Al-Wadesah

Fund which is deposibed with Banks by the depositors with Clear perigsion o utiize firvest the some 1S called A-Wadeesh, [giamic
Banks receive deposits in Current Accounts on the basis of this AlFWadeaah Principle. Isamic banke obtsin permigsion from the
AlWadecah depositors to utiise the Funds at s own responsibiity and the depositors would not share any profit or loss
camed/incurmad out of using of this funds by the bank. The tanks have i pay back the deposits reasived o the prirciple of Al-
Wadéssh on demand of the holders. The depositors have to pay goverment: tmees and other charges, If any,

1212 Mudaiabe; '
Mudaraba is a partnership of labour and capital, where one partrer provides full capital and the other one manages the businecy. The
capital provider is called Sahib-Al-Maal and the user of the capital is called Mudarib, As per Shariah principles, the Mudarib will
onduct the business independently following Sharfah principles. Tha Sahib-A-Maat may provide

Mdvices, if he deems it but he can not impose any decision over the Mudadb, Profit, if any, is divisible betwesn the Sahib-Al-Maal and
the Mudarib 2t a predetermined ratio, while loss, i any, is bome by the Sahib-Al-Maal. The deposits, recstved by Tslamic barks Lnder
this principle are called Mudaraba Deposits. Hare, the depositors invest as Sahib-Al-Maal and the bank manages the business as
Mudarit.,

The Mudaraba deposits include:

i) Mudaraba Savings Depasits (MSD)
k) Mudaraba Short Notice Deposits (MSND)

msmmmmum(mm
UCB Taqwa - Istamic banking deciares Income Sharing Ratio { [SR) batween Bank and Cusiomer, which is applicabls onits
Bangladeshl Taka UCB Taqwa Mudaraba Savings Actount, UCE Tagwa Mudaraba SNO Account, UCD Tagqwa Mudaraba Term Deposit
Account, LCE Taqwa Monthfy Income Term Deposit, UCE Tagwa Monthly Depasit Schame.

UCB Taqwa profit bearing accounts ang operated Lndes' Shardah Mode ™ Mudaraba™ where, & 5 3 partnership business contract )
between Batic & Customer, Custonar provides capital { Shahab Al Maal} and bank manages the business (Mudarib). Income
generated Is distributed between partners a5 per agreed Income Sharing Ratio ( ISR).

- UCB Taqwa does not offer any provisional rete For any types of Mudaraba Accounts. -
= Profit rate will be determined every month aceowding o the Incoma Sharing Ratio { ISR) between Bank and Customer and
from investmant. .

1.2  Investment Principies & Irvastrnant Products

Istamic banks do not dicectly deal in money. They run business with money. Tha funds of
Istamic banking ane makly Irvestad in the Following modes:

1} Musharaka;

2) Bai-Murabsha {(Murabaha to the gurchase orders):

3) Safam and agency;

4) Ijarah Muntahia Bittamigek (Hire Purchasa);

5) Hire Purchase Shirkat al Melk {HPSM);
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Significant Accounting Policies

14.1 Basis of preparation of the Financial Statasents

13

Iskamic Banking unite of the Bank is being operated in strict compliance with the rutes of Isismic Shariah. The financia siatements
of the unit have baen prepared under the historical cost convantion in accordance with Intermational Finandal Reporting Standards
(Iﬁtss}andaspsm«mmmmwwwammmmmmmﬁw
09 Novamber 2009 with reference to the provisions of the Bank Comparves Azt 1991 {as amendad) and atfwr cinculacs/ instnuctions
of Bangladesh Bank, the Companies Act 1994, the Securities and Exchange Rules 1967 and Standards issued by the Accounting and
Auditing Organization for lelamic Fnancial Institutions (AAOTFT), a5 3 member of that drganizaiion.

In case any requirement of the Bank Companies Act 1991 (as amended) and provisions and circulars issued by Bangiadesh Bank
differ with those of IFRSs as adopted, the requirements of the Bank Companies Act 1951 and provisions and dirculars issued by
Bangiadesh Bank shall prevaill.

Income/ Revenus Recoanition Primciela

The bank eams income from varous sources such as chanrges, fees, commission and investment Income. To recognize all sorts af
income, Istamic Banking units of UCB follows Shariah principle sirictly. Usually charges, foes & commission stc. are recognized on
actual basis. Recognition of Income from investment follows principles 25 under:

1, Bak-Murabaha Investment; _

2. Hire Punchase Shirkatul Mel (HPSM) Investment;

3, Musharaka Investment,

Cost Recognition Principle

Cost in respect of profit paid on deposi i recognized on accrual basis. Monthly accruals in this respect are cakulated on

the basis of Income Sharing Ratio. Other Costs are Biso Necognized on the accrual basis following the matching concept of

Accounting. '

Raporting petiod . '

These financial stataments cover from Jenuary 01 © Decernber 31, 2020,

Ganeral

a) These financial stabemants are presanted in Tala, which |5 the Bank’s functional currency and figunes appearinal
financial stabernemits have been rounded off 1o the nearest Taka,

18



31 Dec. 2020 31 Dec. 2019

80T BOT
Cash in hand
Local currency “ -
Cashin ATM - -
Foreign currency - .
Balance with Bangladesh Bank and its agent Bank{s)
Local crrancy ' 24,163,750 -
Foreign currency . s -
24,163,750 -
4 Balance with other banks and financial instituions
In Bangladesh _ 475,000,000 .
Outside Bangladesh - :
475,000,000 -
5 Placement with other banks and financial
institutions '
Isiamic Bond — 131,990,000 :
! 131,990,000 _ -
& Loans and advances
1) Loans, cash credits, overdrafts, stc.
Loan {General) - -
Hire purchace - -
Leace finance : - -
Term Loan : - -

. W) Bills purchased and discounted (note-S)

" Payabie Inside Bangiadesh
Inland bils purchased ' -
Payable Outside Bangladesh
Foreign bills purchased and discountad
_ “‘
7  Fxed assets

Cost
Office equipments 17,650 -
Computar and equipments 850,000 -
Computer software 53815247 :

54,682,897 =
Lass: Accumilated Depreciation
Office aquipments 31,167 -
Computer and aquipments 15,318 -
Computer software - ek 84,604 -

4,531,087 s
- Written down value (WDV) —15L810
B8 Othgr assels '

Advance deposits and advance rent : - -
Advance Income Tax Paid 18,750 -
Income Receivable . . 2,913,380 -
Commission/Fees Recaivabie - -

Foreign currency translation reserve -

79
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Placement from other banks, financial Institutions

and agenis

Borrowings from Head office

Emiratas NED Bank PISc-UAE
Emirates Istamic Bank

First Guif Bank

Habib Bank UK

Commercial Bank of Qatar

National Bank of Ras Al-Khaimah, UAE

Depogits and other acoounts

Inter Bank deposis
Cther deposits

a. Al-Wadeeah Current and Other Deposits
Current deposits

. Foredgn currency daposits

Sundry deposits (note - 11.1)

b. Bilis Pavable
Pay order
Demand draft payable
Others Payable

. Mudaraba Savinos Deoosits
Savings Bank deposits

d. Mudaraba Term Devosits
Fixed deposits
Spedial notice depoesits
Scheme Degasits

Other liabilities

Profit payable
Payable Tax, VAT and Excisa Duty
Head Offlce General Acoount _

Retained sarmings

- Opening Balance

Add; Transferred during for the year

Retained sarnings transferred o centrat operation

Effect of changes In exchange rate

Interest income

Teorm Loan

Bills purchasad & Discount

Others

Interast on loans and advances

31 Dec. 2020 31 Dec. 2019
BOT BOT
581,063,745 .

m #
11,964,136 -
11;%4;1& =

212,537,168
212,537,188

316,596,286
39,966,134

LI LI I |

6562420

984,638
319,629
101,869,680

103,173,949

Interest on batance with other banks and financial institutic .

Income on Term Placement Bank_Isfami Banking
Islamic Bond _lIstami Banking

Interest received from foreign banks

Toltal Interest income

80

118,611
51,019

169,630
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19

Proftt paid on deposits, borrowings, etc.
Profit paid on deposits

Profit paid on locat bank accounts
Praﬁtpaidajaorrowings

Commission, exchange and brokerage
Exchange Gain/(Loss)

Account Maintenance Fee

Debit Card

Pees and Charges
Revaluation Gair/(Loss) on foreign currency

Other operating income
Cheque Book Tssuance
Income from Others

Salaries and allowances

Basic pay

Alowances

Bonus

Unit's contribution to provident fund

Depreciation and repair of Bank's assets
Computer Equipment

" Computer Software

Office Bquipment

Other expenditure

Feas, Comenission and Charges
Revaluation loss on foreign currency
Other expense:

81

31 Dec. 2020

31 Dec. 2019

1,153,263

—dE3203

29,850
161,950
1,100

31,075
2,931,250

4,695,361

2,386,120

1,323,609
544,939




