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General
Information

This section contains:

* Forward Looking Statements
* Vision, Mission, Core Values

* Strategic Priority

* Corporate Profile

* UCB’s Milestones

* Five Years' Financial Summary
* Graphical Review

® Group Corporate Structure




Forward Looking Statement

This enmouncement constitutes forward-looking
gtetements about the bank, (ncluding financial
profectiona and estimates and their wnoerdying
Essumptions, statements regerding plans, objectives
and expeciations or foracasts.

These sttements include statements regarding aur
imtent, bellef or current expectetions regarding our
custormer bese, estimates regarding future growth In
pur different business lines and owr overell business,
market share, financial results and other aspects of
our ectivity and siuation releting to the bank. The
forwerdSooking statements in ihis documeant can be
identified, In same Instences, by the use of words such
B8 "empects”, “anticipetes®, “intands®, “believes®, and
similar langusge or the negative thessof or Dy the
farwarnd-ooking nature of discusalons of strategy, plans
or intantions.

Such forsard-ooking staternents, by thelr neture, ane
nict guarantees of future perfonmanca and imeoive risks
grd uncerteinties, and actwal results mey differ
materiglly from those in the fonwerd-looking
gtatements as a result of varous factors,

Medther this presantation nor any of the Informetion
contalned keraln constiutes an offer of purchase, sale
of exchange, nor & request for en offer of purchase,
sale of emchange aof securltles, or any advice or
recommendation with respact to BCE. Moreover, ba
irfarmed thet this documeant may contaln summearized
infarmetion or information thet has not been auditad.
In this sense, this informetion |s subject to, and must
be read In conjuncbion with, all other publicly availaie
Irformetion, iIncluding if it = macessary, any dsclosure
docurments published by tha bank.

Finally, we caution that the foregoing Bst of important
factors thet mey effect future results |s not exhaustive.
When relying on ouwr future orented statement, o
maka any decision with respact to the bank, Imestors
and othar should cerefully conaldar the foragoing
factors and other uncerieinties end potential evants.
We do not undertake to update any fulure orented
gtatament, whether written or ceal thet mey be mads
fram tirme to time by us on our behalf.

e
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Vision

To be the bank of first choice through
maximizing value for our clients,
shareholders & employeas and
contributing to the national economy
with social commitments

Mission

To offer financial solutions that create,

manage and increase our clients’
wealth while improving the quality of
life in the communities we serve

m United Commesciol Bank Umited
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Core
Values

» We put our customers first

* We emphasize on professional ethics

* We maintain quality at all levels

» We believe in being a responsible
corporate citizen

* We say what we believe in

= We foster participative management



Strategic Priority

To make all the stakeholders happy and to make the entire banking process an
enjoyable experience 10r sveryona

Ta ba eompliant with &ll the rnées and regulations epplicabla in Banglasesh

To foster oreativity, Innovation and diversity with the view bo sustainable
business growth

Continuous developmeant withaut compromising nesds of future generation

To ensure satisfaction of all the UCB's customers through delivaring services
with the Implamentation of world class IT infrastrocture

To establish good governanca

Ensuring effective risk management system within entire phases of
i livities

Focusing on Corporate Social Responsibilities (CSR) in a responsible

MEnnes

To build & enhance brand Imags

Unided Commanciol Bonk Limited
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Corporate Profile

Reglstered Name United Cormmersial Bank Limited
Legal Status Pulblic Lirnited Compary

Date of Incorporation 26 June 1983

Date of Commencement of Buslness 27 June 1083

Chalrman M, A Hasham

Vice Chalrman Sharif Zahir

Managling Directar Mubsarrimed Ai

Company Sscretary Mirza Mahmud Rafigur Rahman

Chlef Financlal Offlcar

Mohammad Habibur Rahman Chawdhory FCA

Date of Listing with DSE 30 November 1086

Date of Listing with CSE 15 Novernber 1995

Authorlzed Capltal BOT 15,000 milkien

Pald up Capital BOT 8,366 millian

Total Manpawer 3,445

Mumber of Branches 139

Mumber of AD Branches 25

Mumber of Agrl. Branches e

Mumber of ATM Booths 101

Audltors Hoda Vasi Chowdhury & Co.
BTMC Ehaban (Bth Floor), 7-3 Kawran Bazar
Commersial Ares, Dhaka-1215, Bangladesh

Tax Consultants Mr. Md. Mosharral Hogsain, Advocate

ZBA, Kakrail {3rd Flood), Room hNo-20, Dhaka.

Legal Consultant

TALM. Hurun Mabi Chowdhury

Rating Agency Credit Reting Inforrmation & Services Ltd, (CRISL)
Makshi Homes (4th & 5th Floor)
6/14, Segunbagicha, Dhaka 1000, Bangladesh
Reglstered office CWS(A) -1, Gulshan fvenue
Dhaka-1212 , Bangiadesh
Telephone 02 BBE2500
E-mall infofuch_oom
Webslie waw_Lichloom
SWIFT LCEL BDDH
Trading Symbal LCEL

United Commescial Bank Limited
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UCB's Milestones

= 23 November 2003 - Leunched
UC=sn modie ingncisl servioy

= 16 Mgy 2003 - Bsued Subordinabed
Bond of BOT 2000 millan

“ 03 August 2011 - Incorparation
of LICH Insestment Limied

= 21 June 2001 Esempbed fram Eary
Warning Sigral

® 24 Janigary 201 - Dbnined permigsion
for msuanca of Rights Share

“ 10 December 2010 - Change of Face Value &
Market Lot of Shares

* fd November 2010 - Opening of Off shore Banking
Uinit at Guishan, Dhaia

© 34 May 2010 - 10{nh Branch opening (Kanchan branchi

* (K February 2000 - Shitting Corporate affice from Maotijhasd to Guishan

& 2B lanuary 2040 Incorporaton of UCH Seourites Limsed

= 20 July 200 - Opaning of 1at AT

© 29 My 2005 - Trading of Shanes sfaried in Demal Form in Stosk Eschangas

* 18 October 2003 - Ragistared as Dapositony partici pamt of CDEL
N I & 15 Mowernber 15996 - Listed with Chittagong Stock Exchange Limsed
& 27 Deosmber 1988 - Bith Branch opening (Mobammadpur Branch)

= 30 November 1986 - Lsted with Dheka Stock Exchangs Limited

& 2B Juna 10E3 - Licanse istuad by Bangladesh Bank
- Ligenas iggoed for opening of first Branch (Prindpal branch)
& 27 June 1983 - Commencemant of Business

= 26 Jure 1983 - Incorparation of the Comparty

United Commascial Bonk Urmited “
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Five Years' Financial Summary

Resulis of operation

Inerest epensa

Mt indgrest incoma
Man-interest income
Man-irtorest experses
Operating profit

Proifit befor tax

Mt profit after tax

Balance Shoet
Authorized capital
Paid up capial
Shaseholdiers' equity
Daposits

Loans and advanoes

Fined assots
Off-balance sheet axpasura
Total assets

Total Fabikties

Share related Information
Markat price per shana [of Tk, 100 sach]
Markat price per share [of Tk, 10 sach)
M, of shanes outstanding (of Th. 100 each)
Mo, of shares outstanding (of Th. 10 sach)
Earnings per share {of Tk, 10 sach]
Eamings: per shara {of Tk. 10 sach) restated
Dividend

et assat value per share {of Tk, 10 sach]
Price saming ratio {Fmes)

Markat capitalization (in millian Taka)

Unibed Commuenciol Bonk Lim Hed

2013

F2,.998.36
1591805
T.OraE0
531808
52T2H
12,35854
TA126.37
588732
AmEsdd

15,000.00
B366.12
20,504,857
184,856.05
144, 664.496
35,587.25
T8
BT, 054,06
226.333.13
582817

20,958.95

202 2011 2010 2009
2131892 1535163 9,408,356 6,585.32
147083 1020321 B,G32.95 4,348.23

6,613,711 5,d48.42 383541 2BAT.00
3,563.95 4,145.95 40847 2587
4.415.44 3,321.46 A120.76 2,005.85
40,17T.86 B,294.37 7.853.68 5,192,068
B TE222 58728 4, 73312 3125.17

3, 7306 51724 3,632.60 1,541.86
158613 2,545.80 2,182.43 32,90
15,000.00 B,000.00 B, 000,00 1,000,000
Bae6.12 T.274.88 2,5%09.95 1,093.83
1817102 1596641 TBiT2T & TOE4T
17053054 13048475 103.070.TE 77,7300
13807165 11550633 9358070 6169222
608032 19.383.42 15,048,223 8,348.39
522278 3,788.05 1,59856.35 1,30581
G2153.36 4025537 4078774 2208819
20744838 1E88RLTE 13987703 90483.7H
189, 27737 15252536 1X2056.76  84,77TH.A2
nfa na na 3,190.00

2380 43,590 MO0 na

n/a na na 11.94
36,61 TI7.45 201.00 n/a
130 420 T.50 aiig

Lad 3.52 L | 112

0% 15%813% 5% B a0k B

2L73 2155 .86 47,75
1245 i0ah 30.23 10.23
197403 3153674  EES0EE5  38,083.08




Five Years' Financial Summary

Othar informartions
Wou of brenches
Wi of ATM

Mo, of employess

o of foredgn comrespondents
Othaer business (In milllon Taka):

Remitance

Capltal measures (In miillen Tala):

Total Risk Weighied Assets

Total Capital (core & supplementsd capiial)
Capital Adequacy Ratio (%)

42,52
040
fis
403
141
15,85

11.66
1824

sE R

3,
363

117.542.90
&4, 288,50
10, 7FBEOT

167 380.55
22, THE.TE
1153

012 2011 2010 2009
43,38 35 3614 3a.81
Ta.ra g2.81 BLT1S 1837

845 &M 1448 1362

3.6 i )] 100 263

.84 iar ina 130

8.20 24,77 2.8 1845
ao.rz 13482 128,77 13458
12.46 11,06 681 02
16,23 id.81 1385 1378

130 1i5 iar ]

81 i 54 12

33m 2,562 a7 2,508

347 333 208 2M
9484380 90670 BESGESD  5AESTOD
TEI0010  TESE2ED 5071240 3851000
1484830 1680260 545210 4,914.00
irraohdal 15523185 14408055 2 6544012
1B.A455.74 16.6T7.06 B.085.63 6.035.00
10T 10.87 6.31 e
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Group Corporate Structure

Dffshore Baning Unit (0BU):

The Bank ootaired parmissicn for opening of Off-shore
Banking Unit {38U) vide letter no. BRFD (P-3] 744
{117)/2000-2577 deted Bth June 2010. Presently the
bank hes ong unit in Dhaka in full pledged functioning

which formally commenced s operation on 10
Movember 2010,

UCH Sacurlties Limilted:

The UCE Secunitles Limdted, a subsidisry of UCB was
incorporated in Bangladesh as a private limited
company on 28 lanuary 2010 under the Companies
At 1994, The main objective of the companry B to
provige stock brokerage and other redated services to
its clients.

Unired Commercial Bonk Umited

United

Commercial
Bank Limited

UCE Investment Limited;

The: UCE Investment Limited, another subsidiary of the
bank wis incorponaled in Bangiadesh & a privide
limited company on 3 August 2011 uncer the
Companies Act 1994, The vision of the comparny s to
be ane of the best meschant bank in Bandladesh,
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This section contains:

Board of Directors and its Committee
Directors' Profile

Key Management Profile

Executives
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Board of Directors & Its Committee

Board of Directors

MNamme of the Directors
M_A. Hashem

Sharil Zahir

Aniguzzarman Choadhury
Lt. Gen ATM Zahirul Alam, rogs, psc (Retd)
M.A Sabur

Showkal Axiz Russall

M. Jahangir Alam Khan
Hajee Yunus Ahmed

Hajee M.A Kalam

Mur Mahar Zaman

Shabbir Aheead

Md. Tanvir Khan
Asifuzzaman Chowdhury
Sultane Rezia Begum
Ahrnerd Arif Billah

Md. abdd Karim

Dr. Salim danmud

Syed Mohammed Muruddin

Executive Commities

Anisuzraman Chosdhury
M.A. Sabur

Showhat Asr Russed
Md. Jakengir Aarm Khan
Hajes Yunus Mhmed
Hajes M.A, Kalam
Shabbir Ahmead

Audit Committes

Name of the Directors

Lt. Gen ATM Zahirul Alam,reds, pac (Retd)
Ahmed Arif Billah

Md. Abdul Karkm

Dv. Salim Mahmud

Risk Management Committes
Name of the Directors

M.A. Sabur

Showhat Asir Russed

Md. Jahangir Alarm Khan

Hajee Yurus Ahmed

Managing Director
Mubammed Ali

m Unfted Commercial Bonk Umilhead

Status In the Board

Chalrman
Vice-Chairman
Chairman-Exacuthve Committes

Chairmar-dudit Committea (Independent Directar)

Chalrmarn-Risk Maragemant Commities
Director

Directaor

Director

Director

Director

Director

Director

Director

Director

Dirgctor
Irdapandent Directar
Irdapandent Director
Independent Direstar

Chairman
Wamoer
Mamber
Mamher
Member
Wdembar
Mamibear

Status In the Commitbes
Chalrman

Member

Wember

sembar

Status In the Commlttes
Chalrman

Mermber

bembar

Wdembar

Company Searetary
birza Mahmud Rafiqur Rahman
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M. A. Hasham
Chairman

Mr. M A Hashem, Prominent
business fycoon of the county &
Farmer Member of Parkament, is the
Chairman of UCH. He = also the
founder of Pafex Group, one of the
angest conglomerales in the private
sechor manufactuing and services
based enterprises in Bangladesh.

Mr. Hashem, son of Late Al-Ha] Abdud
Ariz, was born in & respectable
Muslim family of Wasagpur,
Begurrgan] 0 the district  of
MNoakFail In the desejopment @k of
Bangiade=hy, his prucential infmatives
&  enbrepreneurship  wil  be
rernembered for & lang time.

A repubsd Industrialist and
humanitanan, Mr. Mashem is actiely
associated with many educational
and socio-cullural onganizatiors of
the pourdry. Me i also the founder
and member of Trnstee Board aof
Worth South University, member of
Board of Trustees of the IBAS
University. He is also the founder of
M. A Hasbam Diabstc Hospltal,
Chowmuhani, M. A Hashem
University College, Kazirhat,
Begurmgan] and Alhaj Abdul Asiz
Lilan Boarding & Orphanage at
Chawmuhani, Moakhall. He
patronizes & number of soosl
oulural, cheritable &  sporling
organimtions of the countrny &= weil

Sharlf Zahir
Vica Chalrman

Mir.  Sharf Zakdr, promising
industrialst of Ehe cowrlry, s the Vies
Chairman of LCA.

Mir. Sharil Zahir = at the same time
FManagng Dirsctar of Anamas Casus|
Wear Lid, Arants Propsdies L,
dnanta  Enevgly Resouroes  Lid,
Maticral Firmance Lid, Confideros
industries Ltd, Anara Apparsis Lid,
Anants Denim Technology Lid. We
afimined  his  Gradustion  fram
Univarsity of Texas at Austin, USA in
Firanoe & Economics. Govamment of
HBargiadesh has hononsd Mr. Sharif
Fahir as CIF (Commercially Bnportant
Pason) for his contribution Bo the
rerliora | &nonomTy.

With imtersity & oniginality in thought.
hee i5 panbributing in transforming UCE
a5 & ftransparent & sSccountabls
organization

Anlsuzzaman Chowdhury
Director & Chalrman,
Exeoutive Commities

Mr. Ansurmaman  Chowdhey, @
young and dynamio industralist of
the oountry is the Chairman of
Executive Committes of LICH.

i i5 alEo Direcice of Ronmy Chemical
Irdustries Lid. He holds Graduation
in Business Administration fram
Paim Beach Alantio College of USA
Mir. Arisurraman Chowdhury, was
bam in & @orious &  highly
respectable Musim family of Armeara
wunder Chittagong  District. of the

couriry.

With his brilliarc= and prudence, he
k&g bsen contributing in LCHE o
reach fs vision through esploring
rew apportunitess and hodzon of
business procwement  n s
competthe markel and providing
best banking sanvioes in the Country.

United Commascial Bonk Umibed “
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Directors’ Profile

Lt. Gen Abu Tayeb Muhammad
Zahirul Alam, rcds, psc (Retd.)

Independent Director &
Chairman, Audit Committee

Lieutenant General Abu Tayeb
Muhammad Zahirul Alam, rcds, psc
(retd.), one of the Independent
Directors of UCB, is the Chairman of
Audit Committee.

He served Bangladesh Military for long
35 years with great honor and dignity.
He was adjudged as the best all round
Gentleman Cadet and was awarded
the “Sword of Honor” in Bangladesh
Military Academy. In his career, he held
the appointment of Director of Military
Training, commanded two Infantry
Divisions and had been the
Commandant of National Defense
Collage (NDC), Bangladesh. He is also a
peace keeper and has two United
Nations Peacekeeping Missions to his
credit. In the final leg of his career, he
held the appointment of Force
Commander of the United Nation
Multinational Peace Keeping Force in
Liberia, West Africa.

He holds a Master's Degree in Arts
from King's College London, United
Kingdom and is a graduate of
prestigious Royal College of Defense
Studies (RCDS), United Kingdom. He
also attended a short course at
Harvard  University, USA.  After
retirement, besides teaching in
National Defense College, he has
interest in playing golf.

United Commercial Bank Limited

M. A. Sabur
Director & Chairman,
Risk Management Committee

Mr. M. A. Sabur, leading Industrial
entrepreneur is the Chairman of Risk
Managemnt Committee of UCB. He is
also the Chairman of Masco Group and
Maxim Group, a leading export house in
textile sector of the country.

An MBA, Mr. Sabur is the son of Late
Alhaj Raham Ali. He belongs to a
respectable Muslim family and hails
from Kanchon of Narayanganj district.
He is a member of IBA Alumni
Association & also a golfer being
lifetime member of Kurmitola Golf Club,
Dhaka and Bhatiary Golf Club,
Chittagong. Mr. Sabur is actively
associated with various educational &
socio-cultural organizations of Dhaka &
Chittagong.

This illustrious personality is guiding
the Bank to set a mark of excellence for
the banking industry of Bangladesh
through assuring asset quality in
modern banking system.

i 2

Showkat Aziz Russell
Director

Mr. Showkat Aziz Russell, one of the very
brilliant, young & potential business
personalities of contemporaneous
generation is the Director & immediate
past Vice-Chairman of UCB. Concurrently
he is the Managing Director of Partex
Holding Ltd, Amber Cotton Mills Ltd, Partex
Rotor Mills Ltd, Partex Energy Ltd, Partex
Spinning Mills Ltd, Partex Board Mills Ltd.

He is the Chairman of Board of Trustees of
IBAIS University, Member of Board of
Governing body of National Institute of
Textile Training Research & Design
(NITTRAD) and  Vice-Chairman  of
Bangladesh Textile Mills Association.

He is also involved in promoting games and
sports of the country and presently is the
Director of Bangladesh Cricket Board
(BCB), Chairman-Football Governing Body
and member- Executive Committee of Lt.
Sheikh Jamal Dhanmondi Club Ltd.

Mr. Showkat Aziz Russell comes of a well
reputed Muslim family of Begumgonj in
Noakhali. He was born on 16 November,
1972, Being an MBA, he studied at home &
abroad. He obtained his BBA degree from
UK.

This visionary personality is making his
contribution  towards  economy by
introducing modern technology, innovative
ideas, upgraded management system &
generating employment in various sectors.
He also patronizes different socio cultural
organizations to bring some meaningful
changes in the society.
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Md. tahangir Alam Khan
Director

M. Mid. dahangs Alam Khan, eminent
Inchistrialist, & Dirsctor af UCH. He =
alsa the Chairman & Maraging Directar
of LK. Group of Industries, & keading
busiress houss in Testile sachor.

Mr. Md. lshangir Alam Khan, son of
Late Md. Salamat Khan was b ina
highly respactables Muslim famidy of
Gohira, Raojan in the district aof
Chittagong. He is the founder of LK
Mamerial Hospital (Charflable) &t
Gohira  established under LA
Foundation. Mr. Bhan is alss Ehe
lifefime member of Bhatsary Gelf Club,
Chittapong & Bangladesh Red Crascent
Socety, Chittagong. He was ako the
president of Chittagong Samity, Dhaka
for consscutive teo  terma.  For
sccelersting positive social changes,
he maintsine & strong rapport with
meEny other aducational &
sotio-culiural organizalions.
Government  of Bangadesh has
honored e, Khan == CIP
[Commercially Imporant Pamson] for
his contribation Eo  Uhe  national
BCONOMmy.

M. Khan is mentodng the Bank to
ersure accourtabdity & protect all the
intarest of the Bank ko achieve cesired
slandards.

Hajes Yunus Ahmed
Directar

Hajee Yurmus Ahmed, eminent
nd ustrialist af the country s coe of the
Sponsar Directors of UCE. M the sams
time he is the Chairman & kMansging
Director of Yunusco Group, Managing
Director of Share to Share BD Umited
& Agapt I Bangladesh Limited.

Hajee Yurms Mhmesd, gon of Late Hajes
Gura Mish Sowdagar was born in &
regpectable  Muslim  family of
Rasulabad, Satkania in the District of
Chittagong. A reputed phianthropist,
Hajer Yunus & acihvely associated
with many educational and
socio-cultural  onganimtions of

Chittagong and Dhaka.

Hajes M. & Ratam, ane of the Spansor
Dirsctors of UCE. Ths distinguished
businessman is the Chairman of M. A
Halam Lid, United Cwerseas (BO) Lid.

and Arab Plantation Ld.

Hajee M. A, Kalarn, son of Libe &AHhaj
Wvi. Mahammad Hashern was born 0

& highly regarded Mushn family of
Sadar,
Chittagonz. Ha s devotedly ssasciabed
with ANy
Etie-cultural
Chitiagon s, Ha is the founder of Hajes

Kotwall in the  Districd  of
edustioral ard
arganirations of

M. A Halam Degres College at
Haikhongehan, Gandarsan and s the
President of Arakan Historical Seciety

af Bargiadesh.

United Commascial Bonk Umibed
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Mur Mahar Zaman
Diresior

s, Mur Nahar Zaman is 8 Sponsar
Director of UCE and wife of Bank's
Promabar & fomer Chairman as
well a5 ssteamed palitican of e
pourtry  Lete  Akhianuesaman
Chowdhury.

She is also the Dirsctor of Ranry
Chemical  Indusiries Limibsd &
Symthetic Redn Produschs [P} Lid.
This  magnarémous  wamen
erfireprensur is associEted with a
rumbar of educational & cultural
BrEanizations.

Inifed Commanciol Bonk Lim aed

Shabbir Ahrmed
Cirector

Kir. Shaobir Ahmed i ang of the
Directors of LUCB. He s tha san of
Late Farid Ahmed, & Sponsor
Dirpctor of LICH, Mr. Shabbir &hreed
wais born on December 25, 1589 in
Chandgacn, ChEtagang.

This Promising Busingss permsonaity
Is piso the Director of Farkd Lived &
Accessories, Sharsfat & Brothars,
Washfl Hnliting Ltd. and East End
Automobiles Lad. He aiso maintains
srong  mlation  with  warious
suducational & sockal organ zations.

M. Tanvir Khan
Diresctar

Promaing & vourg Direclor of UCH, Mr.
Mo, Tarwir KRan was Dbam  on
Beglember 14, 1883, He atisined his
BE& & MBA bolh from Uriversity of
Tonwnlo, Canada.

He & al lhe aamne lirs deaclar af LK.
Fabrica Lid, LK. Hnil Composite Lid.
This buddirg Indusir@aisl s sxplodng
néw ideas o improwe e business
envirnmenl for the comemporarss.



Directors’ Profile

Aslfurzaman Choved hury
Cirecior

M. Pefurzaman Chowdburny is ons of
the young & promising Directors of
LUGE He comes of a very prestgous
family of Anowam, Chittagong. He
aftmned  his BE8&  from  Atlantic
Uinieersity, Flanda, LIS&,

M. Asifuzzaman Chowdhury s also the
Director of Synthetic Aeon Products
[Pvi) Lid. and Aonny Chemicals Lid
This yourg ertreprensur with  his
madern  and  nnovabve Kdeas s
contributing io the nation at largs,

Sultana Rezla Bagum
Drecla

One of e lesding  Women
enreprerdurs  of e  couniry
Mre. SuRara Aezia Deguen (s the
Direchbor of UCA. She fs the Wite of
former MP and Slate Menkter Late
A Khalr Chowdhury wiso was one
of ihe Sponsor Dinsctons of LICE.

e Sullane Reda Degum ls ako
the Direclor of Soemudra labe
Shipping Lines Ll & plorsar
enieepeise  In Shipping of the
countr. This magnanimous doror
uncondiionally ghes Suppon o &
mumber of chariable organizations.

Ahmed Artf Blllah
Direcios

Leading  woung erreprensur  af
Bargiadesh b ARmed A Bilak B
o of our Directers. He s the som of
M M. A Sabur, sporsor Direcior &
previous Chabman of UCE M Aril
wiErs Do an July 29, 1583,

M. Ahimesd AT Bian B alBo the
Managing DrFecltor  of Masco
Irdugiries Litd, Masso Cottons Lid,
Masaatey Lid, MPL Wess Lid, Mascs
Pricting & Em@naidary Lud, Tasnlah
Faorics Lbd, Masts Poullry L,
Masin Liners Lbd Mssco Yarn
Dyeing & Printng Ll Shards
Expressions Lid, Masco Exparts Lid,
Mazss Cwarseas L, Vangh Geace
Lid, Masen Sesvices Lid, Comceat
Kritling Lid, Mesco Pissse L,
Masin Shans & Securiies Lid and
Mtasen Properthes Lid.

In gerarating masahse mployment,
M. Adl Fas an  Incomoarable
contfbulion lowands econamy & the
COLIFY.
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d, Abdul Karlm
Ir'depmdeml:rlm

Mr. Md. Abdul Harim, farner
Principal  Secrstary o the
Government of People's Republic of
Bangisdesh, & one of the
Irdependent Directoes of UCE who is
alac the Managing Director of PHSF,

Earfier, Mr. Harim served as the
Segretary In different  miniatries,
ramely Ministry of Fisheries and
Livestock; Miristry of Camenerce;
Miniistry of Heene Affairs and Wity
of Communication, Besides, he had
been the Chairman of Mational
Boed of  Pewenoe  (NBR),
Bangisdesh  and  Bangacesh
Petrolewn  Corparstior. He  alsa
served as the Ecenomic Counselor in
the Bangladesh Embassy in Belgium.
He abtained his MSc. degres in
Chesnigary fram Chittagang Univarsity
ir 1974 Later, he sarmed an M55,
g in Develapmeant
Admiristration from the Uriversity of
Bimingham in 1987, He was
irsrnbvad in many dl'ﬁl'llzﬂ.iﬂl‘l-& Apsart
from Wi duties = Gewernment
service, Presectly, he & the
Chairman of Bangacess Scouts ard
Bangisdesh  Table  Tennis
Federation,

United Commercial Bonk Lmited

=

Dr. Salim Mahmud
Independant Direchar

Dr. Salen Mahmud is ane of the
Independant Diredtors of UCE, a
young & energetic perscnality with
distinct wsdom. He B alsa the
faculty mambear of Daka Linivensity,
Prior ta that he was also facufty
member  in  the University of
Chittagang, Presertly, he 15 a
Mermber |eamemissiorar) af
Bangladesty  Energy  Regulatory
Cornmission.

Dir. Salim Mahemud abtained ks PRD
n Erérly Léw & Palicy from
univarsity of Dundas,

This visionary pesoralty s
mmsansely l:l:l"l'l.l"‘hI.rﬂl'II i the
snergy sectoe through facilitating
snpioration of nabursl rescurces by
our loda| snpertae,

Syed Moharmmed Nuruddin
independant Directar

Syad Mohammes Nunsdding, a
multieral business persanalily of
the cowtlry, & ene of the
indepandent directons of UCH.

This viskonary penoriality & gl the
Maraging Director of Allpert Cango
Servicea  (Dofan) Lid,  Mariners
Corgn  Seevices  Led,  Mariners
Trading Corparation Lid, Sundaram
Tiles Lid and Director of Mariners
{Bangladeshy Ltd and Chittagong
Shipard LUmited . He s also &
formes  Direclor  of  Chittageng
Crambar of Cammencs & Industry.

Mr. Muruddin s the membar of

Chistagong Club, Bhatiary goif &
country club ard Chittagong boat
e,
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Hey Management Profile

Mr. Mubammead All, a prominest ard
professional banker with mona than 386
years of rewarding muitidimensiconal
anpariends in banking and other fHalds
of maragement, has joined LCE on 1st
Nowamber 2002 &= Managing Direclor
and CEQ. Prior to joining UCE, be was
e Managing Dirsctor of Social lslami
Bank ard before that he was the
Managing Dirschor of Shahjalad lslasmni
Bank.

Mr. Al starfed his cansar with Sonali
Bank &= a probatisnacy alficar in 1977,
In the process af career progression, he
capilaized the oppomunilies (o work
with many other banks like, Matcnal
Bank, Natigral Cradit Ligd
[subsequently emenged as NCC bank],
Sraradard Band, Skahjalal lalam Bank
and Social |slami Bank.

Througheoet his caress k. All has hald
different Senior Managem et posiong
in the arena aof Credit. PForeign
Exchange, Treasury, Intemalicnal
Chasion, Gersral Banking Opemtians,
Hurnan RBsaurcas Dl oprnant
inoluding ocommendable miposwe N0
branch  barking  amnd  financial
administration. It is worth mentioning
that Me AR demorstrated  his

m Unihed Commesciol Bonk Lmitad

capablites 1o work as the Head of
CmdR, Head of Treasury, Haad of
Intematorsl Diveion and Head of
Hurnar Resources Develogmant i few
af the banks he worked for

Mr. Muhammed &l has proven track
necoed In keading vanous teams n
different  banks coniributing in
hsingss  policy  Tormulation  and
sirategy management. His intsliectual
COMpEnCE Feflects i his sritings ard
pulilications in the natonal dailies
DOWATINE BOCCHRICNOMTEs Afd Esiness
devslopment issues - 2T aof sush
articles wieth mentioning.  Amongss
other achievemants, he was awarded
with prestigicus pold madal Tsice,
including & othesr =wards for his
oonfribations in banking musing Mr,
All has afiended a host of professcnal
trainirg programs Including laadersnip
both at home ard abroao.

Mr. All Is 8 post gracuste in Economics
with horoes from the Linhessity of
Chittagong and has keen inlerest n
CSR, kves bullding medagionship with
peopbe ard beleves in professionalism
In bitsiregss: management,
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M. Shahidul lslam
Adcmianal Managing Dinctor

Mr. M. Shakickd Iskam, a proltfic banker
who started his ceeer B banking &% &
Manapement Teainea in National Bank
Umitad in 1584, He serad Mathonal
Bari Limited for fourtean years with bis
maelipance and prudence. M |sken
confribiuted i alvost all the aress of
hanking antompassing Comoate Credl,
Forelgn Ewcharge, Corsumer Banking,
Firarcial Administration Division and the
maos challengng- 88 Head of Branch.

in 1987, Mr. Isiam joined Prime Bank
Limited &% Senior Assistarn  Vice
Predident and seresd thal Bank for
g yaars. During his tenure in Prima
Bani Limited, he acthely and assiducusly
contributed 40 the geowth  aed
deplopment of the Bank by playing
substantial mig a5 Head of Branch of
some high profie brarches and Head of
differernt  Divisions &t Head Office.
Subseguently, ke was alkvaied 0 the
rank of Senior Expcutive Vies President.
Before joining UCEL, Mr islam was tha
e of Crexd® of Prirmes Bank Led.

In 2008, Mr. lslam joinad UCEL as Daputy
WManaging Director. Since jaining i UCH,
i hes worked unremittingly 80 taks the
Bark 1o its new haight of sacalanca, in
March 2011, hit was elgvated 1o the rank
of Additional Mareging Director in
recogrition of Fis contribution ba LCA.

Mirza Mahmiud Rafiqur Rabman
AdcEional Managing Director &
Company Secratary

amdunted from Ohaka University (Hon's
& Masters in English LHersture &
Linguistics), Mr. Mirzs Mabetud Ralqur
fikenan sharted Rig Barking Canesr in
1588 In his long 26 years of Banking
Carser, he has held many resporsible
management posiiors In Corporsie
Affairs, BugiFess Devolopmant, Humsan
fpsources, Fublie  Relations  aed
Company Secrelaret elo. i repubed
Barks The UCE, The Ciy Bask Lid asd
mamy othar achasenad organizations. Prior
o joining the Banking Indusiry, ha senad
in Cadet Collsges of the Couniry as
Leciurer in Englah and Bl sonsd
abroad with dignified stalug

His irslght, aesthetio sanse and vislanary
Eadership  combined with  profiousd
krowiadge bed o continucus growih in
wmry orpanzation he worked for. He isan
mioouent speaker and regularly atlends
financial  instibutions, press  and
dlgcironic media and other busingss
naTs s MECNTE  parson,  His
rwabeament with many social and culbural
activitiess earned him recognltions from &
numbar of sgcio-cufiural grganizations,
H5 commitment to work and craathvity
commersurale with escelient knowiedgs
has contribubed substamialy In sarious
arpas of businesses and soclal werks, Ha
5 an avid writer and contriuies on
business and odfural boolcs In natlonal
dalies and parlodicals fraquently.

SXE

&. E. Abdul Myhalmen
Addiianal Managing hecior

Wi AEA. Muhaimen has joised UCE on
Juy Bith 2013 a6 the Addiionsl Managing
Dirpctor. Frice o his joining UCE, hi was
the Managing Director of  Mational
Firarce Limited.

Wr, Mubgires stamad hin carpar with
AMZ Grindlays Bark as @ Maragement
Trainee in 15085 Mr Momaimen s &
annior banking profeasional with over 27
yRam of muliHunitionsl axpanence with
sl banks in Asla and the Middle East. He
hos eardier worked as Chied Exsouths
Dficer & Managing Dirsctor of Bras Bank
and &isd held sanior  maragament
positions im0 ANE Orindlays Bank,
Stardard Chartered Bank, The City Bank
Lirmited in Beygladesh,

Wi, MiFcaren  has  Bioad  Seddor
management sxperipnoe Deing in the
mies of CEQ, OF0, HO-Corsumer Bank,
Hl-Hurras Reasurces, Head of Canis ssd
Chial Dpanating OMicar,

Mr, Muhaimen has & post prduete
degree in MBA from instiute of Business
Administration (1BA), Dhaka He has
traimadl gL INSEAD in Singapora, Mount
Elira of Monash Linkpmiy, Ausiralia and
Hanand Unbeersty, US4, He has served as
& diresctor on the boand of $our corparies-
BracEPlL. Bmc EPSL, bBXeahimobile
banking companyl and IDFC (Mon
Barking  Financial  Instituticr]  in
Bargladess

United Commercial Bank Lmi
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Mohammad Abu Abdullah
Dty Maraging Dirgctor

¥r. Mohammad Abd Abdulah. has joired
Unitedd Commarcial Bank Limied i the Deputy
“araging Digcinr (HRM & Organmatien] as of
150 Wowamber, 2001 Me Abdulah B
wilHemwn in HR prolession in Bangiadesh
wiih Ueck recoed of about 40 years of
sxpaience in HRM & IR Both @ home &
abmad

Mir, heduliah has completed 8.4, [Hom.), MAn
tconomics from the Unkersiny of Dhaka and
fost raduation in HEM Tom EIM, DPaka
besites his profassional adueation alroacl

He pained rewarling mpernned n Resparch,
Training & Teaching HR & Indusirial feEions
wiih Bangladssh Irstifvie of Managamant
curing his early carear in i profession He got
ciation @rd recogrition by IEM [The Than
AMIDEC) for e research wark In labor lass case
siudies ard puskoation. He saned as a
membir of e 150 & 2nd Labor Court of
fangladesh dor about B years in his mid carger
and made commandable coninbution. He
spant prime period of Ris proessional caneer
with Unilever Banglacdesh Limiied of which last
10 yeare, Fa saraed as & mamser of 1ha Board
of Hepenns with HR & 0D pordaios. While with
Unileregs, P hisd The appoeruniy 2 el mary
countrias i Asl & Eumps whana Unikevis
cparaies with shor teem projedt assifnmants
wewark & oparationdl atiecfments th 5e6 best
Hi practizes ard gain professional eperiss.
His compaiencs 5 a profissonal Tmine and
mentnr wirth mentianing

Wr. Abculinh opted for parfy redRment fom
Urilrwsr In F005 and Thenafer fad Ba
Gppotuny o work for Frime Bank Limiad, A3
Bank Limied inciuding Al Khair Geoup on
conmtmziugl biss

He & hopply mamed ond hissed wih a
daughtar & & son,

Unifeg Commeencios Somik Linm e

Mid. Tarigqul Azam
Deputy Maraging Director

Mr, Mol Tariqul Azam, 8 versatlle banker,
has basn egarded 88 ana of the highast
contributing members of the =enior
management of the: Bark. & prucend nsk
manaper by virue of posssasing diares
imowledge-bass, desp imsigh into both
the firarclal and real sector, nabeal
abdity In prudent decaion maling, sad
the real prapgmatisen, Mo Tadgul Assm
has been holding the position of Deputy
Managing Director since May 30, 2042,
e FEs s boan  sssigned he
responsibiities of severn| key Divisions of
tha Bank, Side by side, he & the Chisf
figk Officer (CRO of the Bank.

Wir. Azam started his banking career, after
completing MEA {Major in Firance) from
ha 16A of Univaraity of Dhaka in 1973, oy
ining Sonali Bank &3 Sarior Officer an
pmbaticn n 1880 He served there for
org 26 years. In thass long 26 years. he
workisd &1 both Brarch and Head Ofice
I spaarring over all facets af banking
husiness namaly Gorer| Banking, Creds
Management thel includes speciaity
credit such as Foreign Trade Firancing.
Syndicated,Ciub Finaneing, and sueh,
Legal Affairs, Frsrds & ACcounts, e
Ressansh & Development; in all possible
capachies iLe. from Oesk Officer fo
Branch Manager to Head of Dhisions.
Such @&l mund  banking  expertise
evaniuaily led him o [oin in UCE 25 &
membar of serior management in the
et of 2006,

During this long carssr, he has attendesd
many lccal and  foreign  tminings!
workshogs,” samingrs. Ha wiiss/is alsd a
refular trainerfaciiaber ot Soral Bank
Smff Coliege, Uittam Bank Tmining
Fstitute, BASIC Bank Training Westituia,
BEM, and of course &l UCE Lesming &
Dewiopment Cemier. He s also a
Dipiomand Associate of 18 {DAIES)

Mohammad Shawhkat lamill
Dty Maraging Diepctor

Prominent Bamkmr Mr,  Mohammmsd
Shawkat Iamil s serdng as Deputy
Managieg Diractor of Uniled Commaercial
Bark Limited Teom May 30, F0127. Since
then he has boon leading many cone
divisions of 1he Banic

Born In @ reputed Mushim family in
Chittagorg in 1558, MWr. Jaml has
compleled his MSE from Unkersty of
[iaka in 1982, He slaried Aig canser 8s
“Probatiorsey Officer” In United Commar-
cial Bank Umited in 1983 He has
demonsirated expenerce in managardal
and leadershin poalions inchadieg 21
yeam &5 Branch manager, Ha Fesd besn
sorving  as Serior  Emmouthe Wioo
Pressident and Mead of Principal Branch of
the bank, prcr to tEkeg over Fegher
raapansibiing

M. Jamil has attendsd different training
prograrenis and seminars gl homa and
aboard, Amang tham, 1he foremoel 1o De
mentioned s the month long tmining
programme on “Finanoe & Banking
Management Tor SouEh Asia Federation of
HOTS Alumnl Societkes™ hald in ODsaka,
Japan in 1997, He has aiso vsiod many
countries induding Thailand, Makysia,
Hang Kong. Singaooes and Australia,



Executives

Managing Diroctor
Muhamimad All

Additienal Managing Dl rectos
. Shahidul Islam

Mirm Mahmixd Rafiqur Rehman
A E. Abdul Muhaimen

Deputy Managing Director
M. A Abdullah

Wi, Tarigqud Azam
Mohammad Shesteat Jemi

Senlor Exgcutive Vics Presldent
M. Sohrab Musiads

. Zahirul Aam

Galam Awlia

Mian Cuamnl Hasan Chowdhurny
Besdiul Afam

Expcuthvs Vice Prosident
Anul Alam Ferdous

I, Anadurzaman

M. Habibuwr Rahman
M. ERsanul Kabir

M Habipur Renmean Chowdhury FCA

Sarder Akher Hamed

M. Musieie Tark
Moehammed Famugue

M. Shams-Ucdin Aheed
Mir Juhir Liddin Ahmed
WL Zlaullah Khan
hsamat Uddin Ahmed
Khonoker Rarlg Lz Zaman

Senlor Vico President

Abu Sadeque Migh
Mahmixul Bashar Khan

Il ERram Ullah

i, Delowar Hossain Maoumder
Mohemmad lgbel

bl Josim Ukddin

M. Fanugue Amin Chowdhung
M. Shamsul Alam Khan
AN Khurshed Alam
Md.Shahidul Amesn

el Hasen

kil Habibie Morsalin

Anmed Saiful Huda

Sveda Ajuman Banu
Miohammed Khorshed Alam
i, Forad Hossain

&, M. Wall Ul Morshed

M. Habib Uddin Bhisiyan
Kan Muzibul 1slzm

Abu Shamim Mohammad Arif
Mol Didarul Islam

b, Andullah & Mamoon

First Vies Prealdant
i Daulat Meah Chowdhury

Mid. Fasle Karkm Khan

Sang Pratul Chandra

S.M, Rabangr Kabir

Saiful Alam

Kasimidl lslam

Wunir Uddin Chowdhury

M. Maind skam Chowdhury
Ietdl. Andul Mannen Chowohury
Kaz Md, Lokman Hakem

A Wadwd Miah

Lisa lslam

IHl. Golam Sarsar

Mid. Aminud Islarm

Kiohemmad Nesar Alam
Faridul Hogue

Mid. Waheduzzeman

M. Asdul Maied

M. Khalequzzaman Chawdhury
Manjur Murshed Choedbury
Ghawdhury Bodiuzzeman

M. Ansan Mosdish

M. Zakesia

il Abdus Salam Chowdhury
Il Showicat Barim
Chawdheny Md.Showteat A
ML Sowket AbduBah
Kh,Z&anur Rahman (Nadim]
Mohammad Maorabbir Ahmed Khan
b, Armiruzzaman

Tunku Humsayun Md. Morahbad
Md.Tofazoal Hossain
MdLAman Likah

Mohammad Nurul kskam

M. Salimn Hera Khan
Mohammad Abdul Based
Jeved hyoad

Amalendu Roy

sl Miosleh Uddin Mansur
Masudur Rabman Sannamed
Mohemmad Anlaur Rahman

Wice Presldont

Akter Benu Anju

il Arwar Igbal Chowdhuny
Mohemmead Abdullish-AH¥amun
M, Monjural Islem

Andul Manaf

i, Wais Ahmed Khan
Md.shefiqual islam

hermalendu Deb

Miohemmad Shohel Haldar
Sarwar Morium Chovdhuny
M. Shafinur Rahman

Kamrun Kaher

MLADW Heshem

Shah Bashirudin Ahemed
Mohemmad Ikles Lddin

. Enamul Hogue

M. ShamsEul Hogue Bhandaker

MdLAbd| Basith
Md.saofazral Hossaln Paiwary
Shaherd Hossan Chowdhruy
Mol |brahdmn Hhan

Mid. Andul Halkdm

K. Mazibur Rehman

M. A Tamas

Mohammad A-Arin

A Tadyab Md, Tajmilur Rahman
Abul Hasan Muhammud Azim
Iuram Farid Chowdhury
Emitiaz Haque

M. Khairal Sam Chowdhuery
. Amtg Lr Hahmman
Mushammad Hafizur Rahman ACA
Shakadat Hussen Chowdhury
Mohammad lashim LUiddin
Shamal Alam

HLA M. Mizamuddin

A K. M. Zlllur Rahmen
Ahsanul Hogue

IHALMurel Amiln

Sultan Ahmed Shah Chowdhuny
Il Lokman Miah

Jenmyfar Yousuf

Amdnul Hague Chosdhbury
Tofwel Haidar

Mchemmod Morwar Hos=ain
Ik Lddin ARmed
Miohammad Abu Hanif

Wil lahangir Hossan

It Mizam Lddin

Majar Kamal Mustafa (Retc.}
AT, M. Tahmiduzzeman A
I, Mune Rahman Khan
Minu Ara Bagum

P, Al Hessain Howlader
K. Shamim Ferdous
Syeedur Rahman

Partho Kumar Bagchi

Saifid A Chowdbury

. Manirul =iEam

Ahmed Baker Imam

oL Ealghuddin

Momtaz Sobban

Aamgir Kabie

i, Shafique Bahman
Mosinwddin Husain

M. Shakhawat Hossain
Mohammad Nur Mobd ACA
Wil Shafiqud lslam
Midtanengir Alam
Mehammad Sarwar Alam
Ihramul Hegue Bnulan
Mohammed Abdul Gofran
Mohammad Maogleuddin
Sazrad Yussouf

M. Belayet Hossaln

Uniied Commanciol Bank Limibed

ANN
REPORT

29




INUAL
¥ REPORT
r

30
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Mohammad Abdur Rahim
Chitra Chawdbay

Md. Badshah Gazi

Sk hshral Alam

Kamnd hajic Mahmud
Rnnatien Bakla

Md. Munjur Kadher Chowdhury
Abu famil Md.Abdul Alim

A. B. Msairul Barim

Kh. &RM, Kamnul Hasan
Mumrtaz Anmed

Md. Faruk HosEsin
Maunehal Ashraful Huda
Mohammad Manbulid Alam
Md, Anwaw Hossain
Mohammad Jahir Iddin

Mohammad Taher Hagan A Mamun

Muhammad Arfur Rahman
Mohamimad Aktar Hossain
Md, Taivub Hessain

Dievegn Abdul Bakki
Muhammad Fazk Rabi
Shamsun Lora Karim

Md., Moazzam Hossain Chawdhuny
Md.Mazim Uddin

Syad Kammuzzaman

Yousul Habi
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Chairman’s Message

Dear Skanshaolders,

It gives me great plessure fo place before you the
highlights af your Bank's peformance. We are pemsed Lo
acoount that 20103 was a successful yead Tar United
Commescial Bank Limited bath in financial performamnss
and achisvements, We can be proud thal we have mabe
significant progress in the development of aur business
aolbilies, In 2013, in the fBos of uncerlaintEss and
chaBenges due o rapidly evalving business conditions,
UCH continued 1o implement changes to strengihen s
diferent mres of coeralions 10 ensue  cusiomer
satafacton in order Lo remesn competiive and
succesETul in the markel. We can now conlidently caim
that LICE has leaped into highes pasition of develoament
and grawth.

We have achieved 8 lotal deposit of Teks 18, 483 Crone,
total boans & sdvances of Taka 14,866 Crore and tatal
operating prafil of Taka 713 Croee in 2013, 'We have siso
entenced ol network of 130 Brapches gnd 101 ATMs in
2R

Having cormpleted 30 yeam ol mesningfl exisience,
UCE i determined to deliver best in class banking
gervios o ks customers, LICE has alweys besn innovalive
and proactive in meeting the needs of its valued
cushomens, Wea heave H|F‘Eﬂﬂ§l lswnched our mobss
financisl services named UCash, This service i desigred
by brng the unbanked pesple in eeohomic sarvices, We
wafil 1o see & modem UCE whers technology comes to
open new horizon of oppartunities for our velued clients,
We are implemsnling best technology driven ssnvices,
We are going to implement Oracle FLEXCUBE UBS as
Cora Banking Saftwane very soon.

United Commercied Bank Limited applies the highest
standard of ethics in the management of all s
businesses. A sel of corporate goverrance policies
shepes ard guices our maEnsgemenl praciices. We
iFiberd o develop, and continusy improvie, 88 aspects of
the comparate governance af the Bank and ensure that
pur practices not only meet of exeed all local
requirerments, but also are Tully in line with international
besi preclics, Besides corporale govemancs, UCE has

lang been practicing CSR inlo s cone strategic business
planning and transiated |t into action acoss d@ferent
grees and community of the country. We Fave adogted
CSR FI'I‘HI!HI'.‘H in & struciured manner in linge wilth our
organizational vision 1o help the @sadvantaged
population af ocur couniry by socialy responsible
imitiatives. UCE hes organized its sctivilies for social
deselopment aroupd seven main anees:  Education,
Health, Disaster Management. Environment, Sports, Ant
and Culture and Socio-Economic Development, We have
spent an Bmounl of Taka 2,88 80,200/ anly (In Words:
Taka Two Croee Eighty Elght Lae Eighty Nine Thoussnd
Twe Hundred only) in yeas 2013 on CSA activities, We
expect continuing to contribite in all important CSR
BMeEs,

Mow, we are raw galng to shift the paradigm to diversity
which will le=ad = out af corventional method of
Barking. We have already Tocused on SME, MFS and
many ather unsonventional praclice of modem banking.
The caming era of UCE will reveal many more, Diversily
will b gur paramounl apparsius o bing substaniial and
potentisl bapafils.

We oughl lo be focused on proper tracking and
mondonng system alongeide diversity as well b perfect
Lracking and maniloring System can ensure SuUstanabes
and diverss apgaroach,

Henee, our focus for the coming year 8 an Divessity and
Tracking.

I conchusiar, | would ke 1o scknowledge the continued
confidence and ENCOWagament of aur sharenokiars; the
trustl of ouwr chents and business ‘FHI"[I'IHH: and the
commibment and professicnalism of our I'I'IEFGBFI'I'IEI'II
gnd stafl. | siso express iy Bparecation o Bangadesh
Barik for their cantinued guidance and suppart,

Thanking You.

Al

M. A, Hashem
Chairman
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Managing Director &
CEO's Round up

Honorable Shareholders, Respecied Members of the
Board of Directors and my beloved Team Members of
LICHL.

Assalamu Alakum

The wear 2043 was a milestona for LCHL as the bank
attalned @ remarkable achievement with  solid
foundation to accomplish robust growth by adopting
strategio business policy despite the econpmic and
poltical challenges. The Bank has dona well In tems of
profit as well as maintaining the qualty of the assed
porifole and keeping MPL low In 2013, The overall
pesformance of UCEL compared to its peers in the
Industry |8 Incredibla. We hase substanilally advancad
LACHL in all the strotegio dimensions.

O diverse eaperiences have efficiently supported ta
make business strategy of UCEL and the succass in
2013 achieved diligently in securing o slesdy growih
with excallent parformance utilizing telent and shkill of
working team,

The business growth wiss a direct result of the major
stretegic mitletives tehan i eardy 2013, which were:
highly focused on SME Lending shifting  from
Corporete lending’  Increased focus on Expor-impost
Centric Business [/ Activation of OBU's Business [/
Adoption of Core Benking System/introduction of
Mabile Financial Service / Creation of RME Division for
export boost up f Formation  of Special Assets
Management Division for targeied recovery [/ Focus an
Low Cost-Mo Cost Deposits with broader base financial
inclusion,

LICHL has the strength to manage & operade the Bank in
the most effective manner with satlsfectory capital
mdequancyy’ good asset quality’ scund liquidity pesition,’
good fmanciel performencey setisfectosy operating
efficiency / diversified product line and experienced
Fich manegement tagm,

LACHL I now comimittted to maving forward with & clear
strategy and new financial targets for 2014 - fooused
on aur vision to become a number one customer centric
first chodce bank in the country,

The business strategies of the year <2014 would be
enhancing fee besed Income, ralsing low costs
depasits, reducing costs, maintain high quality assed
porifolie  and  enhancing the perormance fof
establishing a sustainable bank.

UCEL Strategy & assumption for 2014:

We will cherish our corporete goals with realistic
business strategy by o highly inspired & skilled
manegement team. | would now like to highlight the key
strategy & assumptions for 2014;

) Emphasls on SME Loan:

SME sector Is the most potential sector for expansion of
credit. £ also generates high yvields. On the other hand,
corporete credit market In Bangladesh 8 highly
compititive and risky, Therefore, the Bank has decided
to expand SME sector credit and strategically reduca

canparabe secior operations,

b} Focus on Import,/Export business:

Ag our country is extersively dependent on imparts,
there i ample opporbmity o tap into the impos
busiresses of cllents. These businesses provide high
non-funded retum, Side by side the foreign currency
eaming, axport sector B anothar maingtay of the
eponomy as well as being a key profit earmer for the
benking industry. The Bank hes fecusad on bath Impest
and expart business by tapping ino the new customer
beses B8a well B cusiomers of ofhesr Banks whila
nuriuring existing cusiomers,

c} Ready-Made Garments (RMG):

The ecancdry of Bangledesh is langely degendant on tha
AMG Industry, i has been the biggest eamer of foreign
CUFTENCY since long. The RMG sector has experienced
capanential growth since the 1980s, The sector
contributes s|gnificantly to the GDP. it also prowides
employment o large sections of women community
theraby enfranchising an othersise undarutlised work
fiorce,

Despite the recent gobal financial crisis, tarnished
image of the sector due to wuntowserd inckdents in
factories as of and the threat of withdrawal of tariff
edvantages from developed countries, the RMG sectar
is expecied to grow further,
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hg Chira is finding it challenging to produce textile and
fopt waar itams cheaply. many foredgn investors are
ooming bo Bangladesh to take advamage of the low
labor costs and & rapidly growing backward linkage
industry. The RMG sector alse generates huge
non-fumded Imcome for the Banks. Considering all
these, we have increased owr facus in this sector,

d) Commerclal Lending:

Commercial Lending is the most preferred sector for the
oormimencial banks of the country, LikewiSe, our Cradit
axposure hes been focusad on commercial lending (e,
Interrational & Domestic frade finanoe,
contractar/supply Finance etz Ovar the years we have
déveloped core cormpatence in these areas. Dne of the
features of thesa finances is that they provide huge
fee-based income.

o) Agriculture:

Bangladash ks stll primarily an agrafan economy.
Agriculure is the single Brgest producing Sectar of the
aconamy sinca it comprises 18.6% of the countny's GDP
and employs around 45% of the total labor force. In
racant years, mvastment in Agro-based products has
ncrested.

The parfarmance of the Agricultisal secior has an
overshalming impact on major macroeconomic factors
such &s employment generation, poverty aBeviation,
human resowces development and food sBcurity.
Hangladesh Bank has lang been pursuing the Banking
mdustry to extend credit to this sactor and we have
done S0 acoordingly,

f) Focus on Green Banking and Eco-frlend iy financing:
A& @ part of tha commitment to keep the envircnmant
green and to safieguand the planet from warming, the
Bank has approved Green Banking Policy as well as
Ernvironmental Risk Managament Pelcy. The Bank has
already introduced paperiass banking in its intar office
pormmimnication under green banking programme. This
nitiathve will open the door to more efficlent oparations,
lower cosls and Enprove compliance.

E) Off Shore Banking:

Tha Offshore Banking Unit (08U) has been activated
which rainly deals with noreresident Bangladeshi
citizen, axclusively mairtaining  forefgn  curmancy
trargaction, borow and lend in Foreign curency with

Unifed Commanciol Bonk Limiktsd

ary pihiar lecal and intemational Banks,

0BU offars limited tade transactions such as Bill
financing & disbourting and fnance mainly to Fully
Foraign Owned companles, and in limited cases to Joint
Venture Companies subject to permission fram the
Board of Investmart [B00).

The Year - 2014:

The Year 2014 is expected to be a yaar of Doth
opportunities and challenges. The Bank whita stressing
an upholfing the asset quality declared that the yaar -
2014 will ba the year of Consaolidetion, Diversification &
Tracking.

UCBEL has drawn & business plan which exploits the
mcrepsed globalization of the banking sector. Cur
ukimate goal being masimiem penetration of UCEs
products and sarvices irta amerging marnkets which will
be implemented throwgh the initatives cutlined balow
sulject to approvad of Bangladesh Bank and other
Regulatony Authorities of respective pounties:

1} Open Representaiive offibe in Singapare with the
ultimate chdactive of establishing a fund managameanit
company 1o create an apparsiug through which forgign
funds may fiow into the Bangladeashi aconamy,

2} Open a |easing company in Hong Kong to factate
business with greater Ching and Hong Kong.

3) Establish an Exchange House in Malaysia for the
inflow of remittanca to Bangladesh.

Global Locel Ecomomy:

Mow let me put the Global & Local scenamy in pontest,
which had impact in 2013 and will hava residwal
pontination in 2004,

The glebal econarmy i4 yet 1o shake off the fallout of the
waorld recession. & sharper than expected workd
recession and continued downward price spiral in the
global market had an obvious impact on the industrial
production and export growih. The Bangladesh
aconomy anded 2013 with good strides despite what
appeared to be insurmolntable odds. 1 saw modesate
macro-econmec  growth  despite  challenges. GDP
growth i expacted 10 remain mone or ks at the same
baval, inflation was undar cantrol, remittances fiow weare



Managing Director & CEQ's Round up

at all time high, exports and imponts also did well. The
Forex Reseres crossed USD 19 billliom now which s
also a mikesions in the episade of banking industry of
Bangladesh.

Expaort
Totsd export eamings duwing the financlal year

20422013 were USD 27 027,238 million, During July 1o
December 2013-2014 FY export earmings fetched an
amownt of USD 14,685.81 million with growth mte of
16.66%.

Anadyzing commodity wise expart eamings, cuing the
July-December of 2013-2004 FY, Export of RMG wag
40.74%, Mnitwear 40.51%. Frozen Foods 2.57%, Juta
and Jute goods 2.B4%, Hides & skin 1.63%, Home
Taxtile 2.38%, Footwear 1.95% and Agri-products
1.81% which was 94, 43% of the iotal export eamings,

Major export trading partners ware USA with 19,00%,
German 15.94%, UK D.32% France 5.083%, Spain
5.10%. Rely 4.20%, Canada 3.70%, Belglum 2.23%,
Japan 3.03%, Netherland 2.99%, Turkey 2.968%, China
224%, Indig 1.24% and Singapone with 0.44%.

Imiport:

Import im July-October of FY 201314 wes USD
11,848,668 million against USD 10,T15.64 million in
the game period of FY 2012-2013 recording increags of
B.71%. According to Bangladesh Bank, during
Mly-October of FY 2013-2014, impart of consurmer
goods was USD 1527498 mdlion while Intesmediete
goods- USD 1,031.47 million, Pedroleumn products- USD
1,152,068 million, Capidal machinery - USD 71543
milon and import of other industrial machinery was
1,183.13 milllion,

Forelgn Remittance:

Femittances from DBangladeshi nationals woeking
abroad recorded S0 14.50 billion reflecting higher
grawth in the last fnancial year (2012-13). During the
first difpur) months of the presant financial year,
foreign nemittance recorded USD 4,50 billion.

According to Bangladesh Bank data, the ramittance
raceivid during the last finamcial year wes USD 1.2
blllian In huly, USD 1.1 bdlion in August and USD 1.4

billion each in Septermber & October while USD 1.1
billion in Mowamber, USD 1.2 billion in Decembar, 2013,

UCEL's Glimpas:

UCH s now operating with 1.3% branches and expacted
to opan OB mone branches in 2014, I hag solid depoail
buckat of BOT 1848886585 million against BOT
148, 684,88 million n leans & advance whils the bank
feiched BOT 11754290 millicn as impom & BOT
9428850 milicn as export with BDT 10,788.07
millon as remittancd in foreign exchange business.

The Bank reglsiered an operating profit of BOT
T 12637 millicn im the year 2013, The Clessifed
Avanca was BOT 5 585,17 million with 4.03% of total
Loard & Advancgs.

a) Information Techmology : Core Banking System
[CBE):

Thi operations of the bank ane mow highly IT Imtensie,
LICEL is therefore, aiming at providing bettes and timse
befitting services 1o tha cllents adopting Core Banking
System (CBS) The CBS is an integrated Banking System
- ane system for all branches. The CBS will go live in
June 2014 in some pibot branches of tha Bank gradually
to transforn all branches within 15 months time period.

UCEL will be a IT driven banking organization
cantralizing its information collection, processing,
siorage and cissemination with a prime objective to
provide oSt efective banking sendoe for maximizing
the customers satisfection through stete of the amt
technology,

UCBL products & services are strongly backed by IT
infrastructure, which are upgraded & expanded on
continuows basls. ATH booths were installed In ey
branches and places, which will be sxpanded regulardy,

b) Core Risks Managemant :

UCEL has mivw been adopting the Risks Managameant
Guiselines of Bangladesh Bank. The Risk Mansgement
Division of the bank is functioning 1o ersune practice of
core  manegement System in the bank.  UCBL
furthermore adopted core risk guidelines on Money
Laundering Risk along with ather core rigks guidelnes
In orger o establish compliance culbuma In the bank.

United Commescial Bonk Umited
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The Bark has its own Credit Risk Mansgement palicies
and procadures; and wsing vanous process of Cradit
rish management. The bank s now capable of
progctively manage Credit porfolics In order o
minimize losses and eam an acceptable level of return
Tar shareholders and thus 1o ensure guality asset af the
bank.

&) Human Resources Developmant:

UCEL has adogted & wery realistic people strategy to
creale & respansible Human Resoures cultisre in the
Bank. Acomprahensiva HA stratagy has been drasn up
to face all challenges in an integrated manner throwgh
a focused HR plan. The bank's policy om Human
Resowrce Management & proactive.

UCEL belaves that investmant :n Human Resourca
Development is the key o maintaining continued
prowiln of the Bank. The HE méssion will be the
praferred employer of the choice. The HR pood of the
bank will be guided 1o kemess the maximum Denefits
from the atternative delivery channal.

The bank recruits people from ell sectlons of the
society, as it balieves that competent human resources
are vital to growih & suoccess al the bank The bank &
offering congenial working environment & competitive
compensation package.

The management team of the bank has always been
working  Tor business axcellence of the bank with new
pladpga based on professionalism, team work, strong
bondage of mterpersonal relationship with good
BOVBTNENCE.

) Mablle Financlal Services:

As a firet generation bank-UCEL seeks to explore new
approach and regularly pursues diversified iniEitives
fowerds the wey 1o business growth. UCBL ls saeking o
provide banking services with all modem technologies
o its custodmers. In line with cenfral bank steps (o
incofporate the country's unbanked pecpla into the

Unibed Commaarciol Bonk Linihad

mairstreams banking seciar | as anly 20 1o 25 perosnt
paopke are lnked with the formal fnancial sectar),
LUCBL s moving towards Altemathee Delivery Channel
[ADC) throughout the country.

&) Corporate Soclal Responsiblity (CSR):
UCEL balleves that amy kind of soclal & philanthropic
actiities would improve the quality of the lives of the
poor masses of the country. The Bank alma o be &
responsible  cornporate  oitizen, by identifving
opporlunities for serdce 1o the oofdmundly and
exploiting such fior common godod,

In fact, Conporate Social Responsinility hes moved from
a cost or @ charitable desd to sowrce of opportunity,
innovation and compelitive advantage. UCBL s
tharefore, strongly supporting the soclety In need as we
believe that a healthy sociely creates good business
environment with good human sodl to set tha
sustainable macre-economic trend of the country.

| on bahalf of tha managemant team mast humbly
submit to the greatness of Almighty Allah [SWT)
soliciting Thy's mefcy 10 peve the joumey towards
Hloripus success of the Bank and side by side saek the
continued guidance and suppom of the Boarnd Members
to achieve cur common goal. | would also take the
privilege 1o seek cooperation & support of ihe
Shanehosideara, Valued clents, well wishers, peirons es
will a5 the regulatory bodies le. Bangladesh Bank,
Banglasesh Secisilies and Exchange Comemissions,
Stock Exchange, Metional Board of Revenue etz to
reach the corporate goals,

oy S

Muhammad All
Managing Directar & CED
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The Board of Direcbors S pleasad 10 present the Annual
Repart and the audited Mirancial stalements ol the
bank for the yaar anded 31 Decamber 2013 1ogather
with the Auditors’ Report thereon. This & 8 humble
presentation for consideration and approval of our
walued shareholders,

The Directors” Report has been prepaned in complisnce
with the saction 184 of the Companies At 1904, BSEC
Motification, the Listing Regulations of Dhaka and
Chittagong Stock Exchanges, guidelines of Bangladesh
Bank and other applicable rules and regulations,
Moreover, the Déreclors are plused 4] EHFIEI'I and
disciose some issues, which they consicer relevant to
EFSUFE MOre IFansparency in this regand. The Direclons
beligve the Report will give captivating insights of the
bank's performance during the year undes reviaw,

World Ecomomy

Five years afier the global financial crisis. the word
econmmy B showing signs of bouncing back this vear,
pulled alang by & recovery in high-income economies.
“Global activity strengthened during the second half of
2013 and it B expected to improve further i
2014-15, largely on account of recovery in the
advanced economies. Global growth B now projected
to be slghtly higher in 2014, at around 3.7 percent,
rising to 3.9 percent in 2015. But downward revisions
to prowth forecasts in some economies highlight
continued fragilities, and downside risks remain”, MF
Wovid Economic Dutlook (lamwary 2014).

Advanced economies are expanded broadly as
axpacted; much of the upward surprse in growth is duee
to higher inventory demand. In emerging market
econmmies an export rebound was the main driver
behind better actvity, while domesiic demand
goenerally remained subdwad, axcept in China. Growth
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in the United Stetes i expected to be 28 percent in
2014, up from 1.9 percent in 2013, On the ather kand,
the &urg anss is tlJI"I'IiI'!_ the comear from recession o
recovery. Growth i projected to strengthen 1o 1
parcent in 2014 and slightly higherld percent in
2015, bt the recovesy may be uneven. The pickup will
!ﬂ'l!mﬂj' e more madest in econdmies under siress,
despite some upward revisions including Spain. High
debt, both public and privete, and  financial
fragrentation will hold back domestic demand, while
axports should Turther contribute to growth, Elsawhere
in Eurape, activity in the United Kingdom has been
butyed by eesier credit conditions and Incressed
conficencs. Grawth i axpectad Lo average 2.4 percent
in 2014-15, but economic slack will remain high.

“Ginkai pronomic lnafcators show improvamend. Sut ong does nof
havep b Do especiaily RsTote o 500 thevn are dangers fhat lurk
banaath the suface. The Ewo Arsa ks oot of ecession buf por capita
Ineomiss s Sl docfinkeg In severnl coowtries. W apact
devefoping country growth o riso above 5 percant in 2004, with
soma cowndries doing considerably bafter, with Angols at & parcent,
Ching 7.7 parcent, and lnaia a¢ 6.2 parcant. Sut i is important o
i podcy stasls 50 thaf the grann shoots don't tum Into brown
stobbie. "

Kaushii Basy
Senior Wice President and Chisf Economist, Workd Bank
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Waorld GDP growth
[ya&r on-year, in percent)

Yoar 2002 Yeur 2013 Year 2014 Year 2018

onegieg prodecie

Workd i | 30 = 38
Advanosd Economies 14 13 22 23
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Bangladesh Economy

Bengledash economy has remained resillent to the
global hesiwinds and disruptive politics in FY1l3d
Disruptions caused by pofitical strife, despening
palitical tensions relating to the impending paliticad
transgition. Howaver, macroaconomis  situstion  in
Banglmdesh has been quite stable for a considerable
paripd of time in recent years and proved reslent to
global finencial orisis  posting GDP growth  rate
awarsging 6.2 percent during the past five yeara,

Grosa Domestle Product (GDP) Growth: Bangladesh
GOP growth in FY 13 decelerated, for the second year in
a row, to slx percent. Using the 1995-96 base year the
Bangladesh econgery achieved GDP growth of 8.0
parcent In FYl3, and 6.2 percent using the 200508
base, Substantial remittance  inflows and  export
activitles halped to schéeva this solid econamic growth
rate,

GDP growth rate
- {in pancant)
200800 5.14
2009-10 5,82
201011 585
201112 6.48
2012-13(p) B.18
Source: AE Wabsbe, F=Pryjocind, GOF base yeor 1995-95
Romitianco

Remittance growth stared slowing In H2FYL3 and
became negative in H1FY1d, Remittance growth of
12.6% in FY13 wea higher then the 10.2% growtn in
F¥i2, thowgh this growth did shew o 4.2% during the
second half of the year compared to the first hatf of
F¥13 when remittance growth was Z2%. This slw-down
= prirrarly & function of 8 36% drop In the number of
warkers migrating In FY13,

Sowrre BT World ssosomic cutlook Jienuesy 2004

Country wise Remittance 2013-2013
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Inflation: Inflation decelerated bul remained high with
annual avarsge inflation declining fram B.7 percent in
FY12 to 8.8 percent in FY13, This reflects a decline in
poth food and nondood prices. Softer intemationsd
pices  helped redece  food  inflation,  Increased
production, declining demend from large importers and
increasing food stocks in intemational markets exered
dowrward pressures on Intemetionel prces. The
conduct of monetary policy Improved remarkably in
F¥i13, which helped further to reduca nendfocd price
decreases.

Flnanclal system: The financal system remairs wnder
stress Bnd capital market activities hewve Desn weak
Several financial scams and resulbant loan defaults in
the state-oened commencial banks {308s) moved them
info @ wery serious conoern, Capital market activities
ramalned also weak throughout the year Fy13
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Forex resarve

Improved external balances afe refected in the
accumulation  of intermational reserves of about
UsD2.5 billian during H1FY14 with gross resarves aof
owar USD 18 bllion at the end of December 2013
sulficient to cover aboul 5.5 months of projected
impoets as against WSO 12,75 billlon at the end 2012
The Taka: USD nominsl exchange rale remained stable
in HiFY14 and BB's intervemtiors in the foredgn
exchange market have significantly Brmited the laas of
euternal competitiveness by stemming the aporeciation
of 1he Taka,
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Risks & concarms

Traditional risks remain while nenwer challenges mount:
The gobal ecanoery s slowly getling back on its feat,
alooit with some hesitancy and  unevanness.

Bangladesh's growth outlsok deperds on internal
stanility and structural reforms.

The outbaok is subject 10 several maord vulnerabilities:
further growth sloedown due to mternal strife, the
praspect of resurgent inflation due to @sruptions in
supply chain and wage push factors, decline in exports
and remitance growih, fscal edparsion due o
increased recurrent axpenditures in response o
political  pressures, and  feilwe  of  Tnancial
intarmediation. Owverall, the Bangladesh economy i
mowving irbs 8 more volatile phase, “The risks stemming
from the impending poStical transttion have grown
signilicantly while new rsks and challenges have
galned prommence, mcluding notably the risks
associated with the damaged image of Bangladesn's
majer manufacturing success stary - the garmants
industry.”

United Commeecial Bonk Umited

The dynamic eadi-mace germants sacior has bean a Ry
cantrituler o Bangisdesh's sirong economic parfarmence
and 00 wamen's ampowermant. Gut this industry & now & &
critical crossraac, 88 recard Tactony fires and &
Duoling colenss hawe axposad [he hezands workers face and
af=n sevaraly tamished the ndusty's image: Bangiscesh
st S o 10 ariicuiele nd anforce imonived standands
for bulding safefy and worker reallh ano securily, 50 thed iha
Rarmenis indusine Can conlinue bo Brow and cther nduslries
can follow its axamake.
Johaanes Zutt
Couingry Diracdor,
World Bark Bangigcash

The averall ouilask Tor the Bangladesh economy i
favorable over the medium term In light of a growing
working age popllation amd Ekely coatinued Bobal
demand for Bangladeshi products. Faster growth of
beyond T percent will require sustained invesiments in
infrastructure especially in the energy sector, BB's
projections suggest that the GDP growih autloak for
F¥14 ks unikely to deviate significantly from the last 10
years' gverage of 6.2 percent. This is besed on curment
and progacted trends of a number of vamables Including
glokal  growih,  exporis,  ineesiments,  Imporis,
remittances atc, The monetary stance of BB in FY 14 will
targat & monetasy growih path which aims to bring
avarage inflation down to T percent while ensuring that
credil growth is sulficient o stimulate inclusive growth,

Banking Indusiry Dutlook

Presantly, there are 56 schaduled banks in Bangladesh
which are Tully undes the supervision of Bangladeash
Bank of which 4 State Cwned Commercial Banks, 4
Specialized Banks, 31 Corvenlional  Privale
Commercial Banks, & |slami Shariah based Private
Commerncial Banks and 9 Foreign Commencial Banks
With the growth of country econpmy, banking industry
achisved a significant growth in 2013, In the beginning
of 2013, banking industry was in liguidity position when
imer-bank call money rete was aboul 235 pencent
which came down 1o 7,11 percent in Decembar 2013,
Banking indusiry has achieved a significant growth in
geposit mobdmtion and also in rational approach for
lan dishursement. |n 2013, banks achieved 1598
parcant deposit growth and 8.56 parcent loan growth.
Im 20003, some financial ssams have been dentiied
which marked a guestion to mternal control and
eompliance culture of banks, especially for state swned
banks. Owarall nonperforming loan has  baen
decragsed mainly due o relasation for clessification
against SME sactor. Among the profitability measures,
everall return on assst (ROA) In the benking secior
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decline from 0.84 parcent at the and of 2012 to 061
percent at the end of September 2003 This was
primarily due to decrease of cost of fund and NPL as wedl
as lower provisloning requirernant.

Call money markals welgivied
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The ratlke of gross WPL to tot@l Ioans of the bankng
gector decregsed from 1003 percent at the end of
2012 10 B.93 percent at the end 2013,

B Inslustry Achvance B Industry Deposit

5
§ 5
Fr-2002 Fr-2003
Briaf History of UCE

UGB stared is joumey In the vear 1983 with an initial
paid up capital of Tk 35,50 million with the objective of
axcellence In custoemer sarvice with phassure and
happiness. | wigion = 0 be the best in all terms:
sustainale inclusive business growih by erswng
afficiency, rapuletory compliance, good esset guallty,
comiiination of experience and professional talents,
consistent profitabllity and of course good povernance.
The bank formally started its cammercial eperation an
27 Juna in the same yvear. During the year 2013 the
bank set record Indaad in terms of advencs, degosit and
expansion  of  business  throwgh s continuous
divarsification.

I was listed with Dhaka Stock Exchange [DSE) in the
year 1986 and with the Chittagong Stock Exchangs
{C3E) In the year 15995, The bank obfained licensa o
open offshore banking unit on 9 June 2010, The bank
has two subsidiaries; 'WCB Securtes Limited' -
egipbBshed in January 7010 with the objective of

FY-2011

providing stock brobarage and other related services
and ‘UCE Investment Limlied" established in August
2011 with & vision to be & leading mernchant bank in the
country, As on 31 Decembear 2003, the bank feed praud
o hasing 139 branches and 101 ATM throughout the

DUTLrY.

Princlpal activitios

Susteinable dewelopment s not possible without
continuaus  diversification of business, UCE's core
competancies may be cassified mio two ssgments
interest earning sctivitiea in the form of providing loans
and sdvances and investrment activities,

+ Interest sarning activities:

United Commercial Bank has an attractwe basket of
loan product which covers time loen, project fnance,
LTR, overdraf facility, cash credit, home loan, car loan,
lease finance, any punpose loan and many Moe ...

+ Local and forelgn trade activities:

United Commearcial Bank feciitates [ts valuesd clienta in
their local and foreign trade activities ie. fmport and
axport business, Thesa import and axport business ara
one of the highest revanse-generating sagrmeants of UCE,

“ Remittance activiiles:

UCB also facilitstes Imward and owtward remitiance
facliities to expatistes, differant organizetions and
individuals  through  branches, agents  and
COIMESPONGENGEs.

+ Guarantoo activitles:

UCE prowides financlal guarantee to diffarent individuals
and ongenizations which ako important sowee of
comimission earning of tha bank.

+ Investment activities:

& Woney markat- the bank irvests in the treasury bes &
pard which s consadersd A% secimad invesimeant and
ensures a cerain amount of meturn of the bank
Considering the Bguidity posltion, the benk also
participates in the call maoney market;

* Capital market- the bank has significant presence in
capitad market throwgh direct aquity participation. The
bank has alo two subsidiardes with an aim 0 aciive
participation In capital market through beokerage,
portfolic management, nvestment banking etc.

United Commascial Bank Umibed
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Preparatlon of Financlal Statements

The financial staternents of the bank have been
prepared by the management present fairly Its state of
affairs, the resull of its operations, cash Nows and
changes in equity under the historcal cos! comvention
and In sccordance with the First Schedule (section-38)
af the Bank Companies (Amendment] Act 2013, related
Bangladesh Bank Circulars, Bangladesh Accounting
Standards (BAS) and Bangladesh Firancial Reporing
Stardards (BFRS), the Camparies As 1004, the Listing
Regulations of the Stack Exchanges, the Securities and
Exchange Pules 1987 and other laws &nd rules
appicable in Bangadesh,

The financial statements of 2013 have been reviewed
by thse Audit Committes of the Board of Direstars of the
bk and then referred to the Board of Direstors far its
considesation. The extemal suditer, Hods Vasi
Chowghury & GCo. Charered Accountans was
appainted by the sharshoiders have cerified the
fairness of the inancial statements for the year ended
31 December 2013,

Malntalning proper books of account
UCE maintained proper books of account Tar ils
financial transaclions occurred during 2013, For
recording the transactions the bank hes Followed the
Bangladesh Accounling Standards [BAS). The books of
accaunt have also reviewed by the exdernal auditor,
Hoda Vasl Chowdhury & Co., Charered Accountanis
with &n oginion that proper books of accounts as
reguined by the law have been properly maintained,

Appropriate Acoounting pollcies
Appropriste accounting policies have been consistently
applied, except for the changes disclosed In the
financial stalements in preparstion of  finencial
statements and that the sococunting estimates are
based on reasonable and prugent judgment Bank
records financial transaction on accrual basis with
reguired disclosures and also prepare the financial
statements sccordingly.

Faollow up of |5 & IFRS In preparation af fnanclal
statements

International  Accountling  Standards  (IA5)  and
International Financisl Reparting Standasds (IFRS) as

Unitesd Commearciol Bonk Linihad

appicable in Bangladesh, have been followed in
preparation of Tinancial statements and any deparune
there from has been adequately disciosed in notes 1o
the financial stalements, In addition 1o 1AS and IFRS,
First Sehedule (section38) of the Bank Companies
(Amendment) Act 2013, related Bangladesh Bank
girculars, the Companies Act 1094, the Listing
Regulations of the Stock Exchanges. the Securities and
Exchange Rules 1987 and other laws and rules
appBcable In Bangladesh were also followed for
preparation of Tnancial statements.

Internal control & compllancs

The Bogard retain ultimate responsibility Tor s
operationg, though has delegated 1o review of the
effectivenass ol the system of intemal cantrols 1o the
Audit Commities. Such a system however, is desighed
to manege rather than eliminate the risk of failure 1o
achieve business objectives and can only provide
reasonable assurancs against material migstalement
or lozs and of the safeguarding of assels, the
maintenance of proper accounling records,  the
relisbdlyy of firencsal information, compEance with
appropriste rules and regulations and best practices
and the kentification and management of business
rigk. The intemal audit funclion reporing 1o the Audt
Cammitles operates independantly of the ather aspacls
af the company's maragement sructure. [T continually
reviews the company's system of intemal contrals,
These cantnols include financial controls that essist the
Board in meeting its responsibilities Tor the Integrity and
accuraty of the company’s accounting reconds, The
Campany’s inancial statements, prepared fram (hese
recands, cormply with (he reguired Bws and slandards.
The system of inlerral contfol is sound in dessgn and
has been effectively mplemented and moniored.
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Going concam

After reviewing the company's business growth, annugl
pudpget, performance, liquidity position, plans and
fingncing arrangernant, the Direclons ang satisfied that
the Company hes adeguets resources to continue to
aperale in the foreseeable future and confirm that thens
= no matenal [ssue threataning to the going cancarm. For
this reason Directors continee to adopt the going
concemn basts In preparing thase financial statemants.
There are no significant doubts wpon the bank's ability 1o
comtinue a5 B @oing concarn. A separste raport
highlighting key financlal track record, good practices
In business and operations indicating to continuity as 8
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golng concern has been attached with the Annval
Report.

Top management

The bank is lead by Mr Mubammed All, Managing
Diregtar. He is & prominent and professional Danker with
35+ years of rewarding musti-dimenssenal expesiance In
banking and other fiekds of management. Mr. Ali has
proven track recard In leading vanous teams in differert
banks contributing in buginess pobigy fermulstion and
stratagy managemant. There are some othes vatesan
and praminent banker serving the bank and sontributing
thiir expartise to the continwous growth of the bank,

Name Deslgnation Jolning with UCB
1. Muhammid Ali Managing Director (1 Movember 2012
2, M. Shahidul Islam Additional Managing Directar 15 September 2008
3. Mirza Mahmud Rafiqur Rehman Additional Managing Dinsctor 20 Jure 1993
4. AE Abdul Muhaimen Apditional Managing Directar 9 July 2013
5. Mohammad Abu Abdullah Deputy Managing Diractor 15 Novemnber 2011
&, Md. Tarigul Azam Deputy Managing Diractor {013 April 2006
7. Mohammad Shawkat Jarnd Deguty Managing Director 20 June 1983

Analysis of koy operating and financial data for last 5
(five) years

LICE recorded a remarkable growth n last free yoars in
term of business volume and profiability, At the end of
2009 total pssets of the bank was BDT 90,483.78

million whereas = 2013 it stood BOT 226333,13
million recording a growth of morg than 150 parcant.
[uring last five year daposit frowth was 138 percant
and loans & advances growth was 141 percent.

(L in mibon teka)

Particulars W 2013 2012 2044 2020 2009
Paid up capeal ; FERE] BISE1D  TOMABE 200685 119383
Sharshokiers’ squlty 1284 233394 2050896 1817102 1596641 THITZT 570547
Deposits and other Becourts B4Z 1436531 1B4EDEES 17053054 13048475 113,070.78 7773040
Loaing ard Bovances 025 1250304 14BBE4EE  13B07LES 11550633 DIG6070 6480222
OfY belance sheet axpoalre 2865 1494080 6708408 5215336 4025537 407957 22.008.19
Total asssts BAD 1B8E4TS 22633313 20784838 1GAEOLTE 12087703  00,4E3.TH
Total liabiilties BT 1ESE0S0 20682048 1BO2TTIS 1BDEOEME 19005076 047782

With the increasa of business volume, the profite bty of
the bank hes séso Increased significanty. In 2008,
operating profit of the bank weas BOT 312517 milllon
winenegs it wes BOT 7,126 3 milllen In 2013 recording a

growth of more than 138 parcent. During lest five yaars,
interest income increasad by 230 percent and Interast
expenss increased by 268 parcant.

(Al n milkin bk}

Particulars (% ) [Taa) 013 20z 2l i 2009

Imanest ingoma 7.88 LEE0 44 F2A8R36 2131893 1555163 9483 68§57
Imanes 8328 LF1485 15.918.88 470521 1020321 563285 434823
et inberest imcome 104 45578 707049 B8137T1 b14842 383541 261709
Man interest income 4536 1,765 14 54608 358304 414805 | 404E4T  2ETLAT
Maon inberest esperses 15.40 BEATT Bavazl 441844 3348 31ME  Z068.89
Operating profit JALEY 135415 TG AT Ly AT281  4TIR4Y  3I9RAT
Profit before tox 5745 2148246 588732 A, TI50E Give8l 363250 2154188
Med prodh .46 LAvs2d 4.0E54] Laiels 234580 2 I11B343 a0

Unitea Commasrcial Bank Limihea
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Detalls of operating and financial data of LCE In last five years are shown separately In pages from 12 to 15 of

this annuad raport with graphical view.
Hﬂpﬂﬂ'ﬂrﬂ“ﬂﬂfﬂﬂ-
Particulars 2013 2013 2011 2010 200
Operating profit mangin (%) 5748 56.62 B4, 26 BOL26 50,19
Ml profit margin () 24,72 15.58 31.69 7.7 17.57
Eamings per share 168 1.90 4.20 750 112
Eamings per share (restated) 168 1.90 352 251 1.12
Dividend [%) HC inC 158,12 C 258 B
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Significant deviations from operating resulis of 2002
Bank's operating profit has moregased by Th. 1,384.15
millign from Th. B, 762.22 million in 2012 to Tk,
T,126.37 million in 2013 representing 8 growth of
23.67 percent and on the other hand net profit after
tax also increased significantly by an amount of Tk,
1,479.78 milipn from Th. 1,588.13 million to Tk
3,065.41 million represents more than 90 parcent
Eroeth ower peevious year. Besides from narmal
busingss growth, the main reasons behind the
deviations ane

O signifcant increase of bank's investment income
from government seowities by Tk, 1,765.14 million
rafects @ growth of 4325 percent aver last year, and

O Redustion in loang (058 pravision by Tk, T84 million
frorm  previous year cesulted from  improwement  in
non-gparfarming learns and advances

Unifed Commanciol Bonk Lim Hed

Subsidiary & Associates:

LICH has two major Subsidianes, UCE Seourities Limied
ard UCHE Invesiment Limited. UCE Securities Limited is
engaged in brokergge activities which has already
started its operations in Dhaka under the licensa of
Dhaka Stock Exchange Limited in the name of UCE
Capital Managemant Limited wheness UCE Invesirment
Lirnited is formed with the visson (o be one of the eading
Merchant Bank in the courtry, which i yet to star #s
aperations.

Mobile Financial Sarvices; UCash

With the view 1o brng the wnbanked pecale to the
banking facilities UCE started full-edged operation of
Muabile Bariking Servioes under the brand name "UCash”
in the year 2013. The bank obtained the license from
Banglacesh Bank for mobile Banking
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bugimess vide letter ne. DCMPS/PED/ATTY2012-217
dated 19 April 2012, The Board expect i will add
sigrificantly Lo the perfarmance of the bank in the coming
days.

Risk and concerns for the banking ndustry

The yeer 2014 will be more challerging for banking
industry in Bangladesh. Though banking indugtry is not
misch affacted by the world econarmic and intemal political
turmeil and there are aome other extamal and nteral
factors which may aMiect this indugtry. Major challenges in
2044 for the banking industry are mantioned Be urdes,

B Bank Company Acta 1991 hes been ameanded in whare
capital market expoaure has been restricted to 25 percant
of capital (Paid up Capital, Sletutory Resesve, Share
Pramium and Aetained Earming) by June 22, 2016, Thus,
barks need to prepare from now 10 reduce the cagital
markal axposure,

B Afer & period of political turmoil, the business
efvinanmeant seams 10 De stable bul ndl canssn. Thus, it
will teke time to build up confidence emang local and
lareign imestors and businessmen. Therefore, the growth
of business of banks may b slowed in first nedl of 2014,

B Govennmient Resanoe collection is nal at targeted level.
Thius, ba meed up the expendibure, Gawernimant may Do
furd fram benking sector in 20414 which may impact the
prowth of loans and atvances of banks.

B In line with plobal practice of risk management,
Bengladesh Bank will eis0 implement Basel Il for the
bamks which will ffect the capitel adeguacy of the banks.

Risk Besad Capital Framewark

Risk besad caphtal sdequacy namely Basal 1 framewark
has fully coma Into force from lanuary 01, 2010 as
stipulatad by Bangladesh Bank. Undar the new risk based
capital aceguacy framewaork, bank cadculates its capltal
requiremnant on quarterly basls. LB s malntalréng s
capial level sbowe the minimum reguirement and also
prowiding edequate disclosure as per plar I fmarket
discipling] of Based |l guldaling. Basel I constituted with
threa pllams.

Minimaum Capital Regulremant

From very beginning of Implemantetion of Basel B in
Bangledesh, UCH has bean continuing to calcwlate
minimum capital reguiremant (MCR)L. The summary of
plilar | (Mirémum Capital Requemant) on solp basks of
UCH Is s undar

[amount i millien taka)
Particulars 013 $43
Tiar | Cagital (Core Cagiial 1778087 15,4118
Tier || Capitnl (Supplementary Caphall  BABRTS 341458
Tetal Bigihk Capial 2375878 1845574
Risk Wei-tee Assets 157,380,656 177,800.41
Capltsl Adequacy Ratio (%) 1153 10:37
Captal Surplus/Defch) A020.71 B85.70

UCE has strong core capiial base of BOT 17,265.57 million
which wes B.T5 percent of risk weighted assets as on
December 31, 2013 Bank™s supplementary capital was
BDT 5488, 79 million at the end af 2013, which was 2.7H
peroert af risk weighted assets againg! 1.92 percent in
2012, Supplementary capital increased mainky due o
issuance of sub-ardinated bond of BOT 2,000.00 millien,
Agairst the minimum requirement of 10 percent, UCH is
corsistently mainaining the CAR above the requirement
Since 2011,

Superisory Review Prooess

Urder supervisary review prooess, the bank identifies and
messures different figks = addition to credi risk, markel
risk and eperstional risk. The barnk alss in way of prepasing
inemial capital adequacy assessment process (ICAAF)
daciaments, The ICAAP document will cover all the existing
and polential figks inherent in the benking business.
Presently, the bank idemifes and meaasunes the fellowing
Figks in 1emrna of capital requiremant

8] Liquidity risk M Courtry risk

b} Residual risk £) Srategic risk

) Credit Concentration risk h] Legal risk

) Irterest Risk in the i} Reputatioral risk
Bariking Boak |} Erniranrental risk

) Legal Fisk

Market Disclpline

Urder markel discipling, the bank digcloses it rigk
ExpasUres in different area of aolivilies on yearly basis.
Ganerally, the bank digscloses rigks and relatad facts and
figures g0 thal stakehalders can eagily understand risk
Statug of the bank The aim of marke] disspline is 19
egtablish mane [rarspanent and mone dscplined Ninangal
market 50 thal slakehokders can assess the position of a
beark; rsgarcing halding of assets and 1o identify the risks
relating to the assels and capilal adequacy 1o el
probable loss of assets. For the said purpose, bank Fas
developed & set of disclasure containing the key pieoss of
inforrnation on the Bssets, risk exposures, risk assessment
processes, and hence the capltal adequacy 1o meel the
risks,

ANN
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UCE provides all required disclosures In both gualitative
and guentltative form In = annuel report and official
wab site. Barks also submit & copy of these disclosures
1o Bangladesh Bark. Qualitative disciosures provide &
general summery of & bank's risk  management
objectives and policies, repoeing systemn and definitions
wherees quantitative disclosures ceal with figures of
ralatad riaks.

Focusing on the Future Requirement
Aiming to maintain edequate cepisl, UCE has issued
subordinsted bond of BOT 2,000 milion in 2013
Instead of ralsing capital fund from exemal sources, the
bank ta emphasizing on rigk Bssets menagement and
capital generation fram Internal sources like Increesing
reserve. For risk sssets management, the bank is
emphasizing on risk of corporate, medium and amall
customers by extarnal rsting egencies and also
emphasizing on restructuring of Bsset partiollo to kow
risk base aosets.

Moreower, the bank has also bulld up & platform 1o
transfer from the standardized spproach of rsk
meagurement to more sdvanced version of Intemal Risk
Besed Agproach in evalustion of risk exposure of the
bank. Side by side, the bank I3 in preparstion for
transitional phase froem Basel || to Based Bl framework. A
a pant of this preparation, the Bank hes calculsted
Liguidity Coverage Ratio end Met Stable Funding Ratio
conceming about its liguidity risks.

Credit Rating
With & view to safeguard the interest of the prospective
inwestors, depositoss and creditons and to improve the
functioning of the capital market of the country,
Bangladesh Bank vide BRPD Circular No.OE dated July
05, 2006 hes mada [t mandatoey for the Bank's to have
themselves credit reted. Accordingly Credit Rating of
United Commercial Bank Limited was done by Credit
Reting Infoeation Services Limited (CRISL) based an
sudited Financial Stetements es on December 31,
2012 The rating report s summarized as under;

Particualans Log Tarm Short Term
Entity Rating A+ 512

Date af Rating June 30, 2013
Baszed an Financial Statement December 31, 2012

CRISL has essigned the Long Term Reting of "As+*
{pronounced as single A plus) and reaffirmed the Short
Termn Rating of "ST-2* 1o United Commercial Bank Limited
through an in-depth anslysis of the operational and

United Commeaeciol Bank Lmitad

financial performance of the bank along with all Its
relevant quantitative and qualitative fectors. The besis of
the evalustion wes flnanciels of the bank up o
December 31, 2012 and other prevailing factors up o
the date of rating

The Bank continues to maintain fs stable financisl
parfarmence ower the year &s reflected through the
fingncial results. The Bank continued to malntaln
adequate provision agalnst Ita classifled irvestments to
keep It almost safe from Ioes that might asisa from the
courterparty defeults. The Bank hes been operating
within the level of loan-deposit retio agalnst the limit &
preacribad by the central bank,

Bank rated in this category are adjudged to offer
adequate safety for timely repayment of financisl
obligationa, This level of rating indicates a bank with an
adequate credit profile. Risk factor are mone varlable
and greater in periods of economic stress then those
rated In the higher categories. The Short Tesm rating
indicates high certainty of timely peyment. Liguidty
factors are strong and supported by good fundamentsl

peotection factons.,

CRISL alsa views the bank with "Stable ODutlook® for Its
parformance being in Bne with the pace of industry.

Events occurring after the reparting date
The direcioes ere not @ware of any mater or
cireumstance that has erisen since the end of the year
2013 upto the date of approval of financial statements
by the Board of Directors of the Benk that hes
significartly affected or mey significantly affect the
operationa of the bank, the reaults of its aparetions or ita
state of affalrs, which is not already reflected in this
report other than “on 27 February 2014, the Board of
Diractors of the Bank recommended 20 percent cash
dihidend” which ls subject to approvel of the

ghareholders In the next Annuel Genared Meeting o be
hald on 17 April 20314,
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Corporate responsibliity

As one of the leading bank, wa acknowledga our
respansdilities owands the sodety &5 8 whale in which
wi Iva, 'We care for all stakeboiders, ethical functioning,
respect for employes’s rights end walfare, respect fior
buamsan beings, respect for environment and disseminate
irfarmation cn C5R policy. We ara focusad on offering a
atreng, safe and responsible ssriee that sanbibules 1o
the eoonomic profress of society as a whaola, We want ta
be sesn @8 3 company thet |3 making & possibla
confribution 1o the society. We are commitied o
managing and reporting cur operational impacts on tha
society and physscal endronsenls i which we aperale
and we are continually striving to Improve and develop
ouF corporate responsibiity policies and parformenca,
Wie realize that sustainable development i an cngaing
joumey. We are confident that we ama well positioned
and prepared to delver against aur responsibities in the
short, madivm and kong term. A separate report on
Corporate Socisl Responsibiify has been altached
with the annual report,

Corporate govermanca

The bank focuses on  ethics, Bnovation and
transparency. The establlshment of well founded
corparate governance within the company will contifues
to be Important in ordar to ensure a continuous
prafitable returr 1o shareholders and a solid repulation
amongst clients and partners,

We srive to maintain full compliznce sith the Bws, rules
and regulations that gowern our business. Tha main
objective af UCE's corporate governance is o develop a
strong, sustanable and compatitive company in the best
Interesi of 8 ahareholcers, employess, Dusiness
amsociates and society at large. Sucoessful value added
business is profoundly dependent upon transparency,
irtarral and extermal confidenss arnd rust. UCE baligvwas
that this 5 achiewed by developing a comsplcusus
regutation besed on our finencial performance, our
business practices and our commumicalion with the
market, all founded on transparency and ethical
standards, A separate repart on corporate governance
has been attached with this Anoual Report.

Report on the compliance of the conditions of SEC's
motiflcation

In exercise of the power conferned by section 2CC of the
Securities and Excharge Ordinance, 1965 (01 of
18659), Bangladesh Securities and Exchange

Commission  [BSEC) issued  notification  no,
SEC/CMRROD2006-158,/ 134 Admin/d4 dated August
07, 2042 to comply certain conditions for corporate
povarmance, Tha notification was issued for establishing
& fremework for ensuring good governance praciices in
the listed companies for the interest of the investars and
tha capital market. A statewment an the compllamce with
the BEC's condiifon: has besan attached with tha
Annpal Report with compliance certificate.

Business othics

United Commarcial Bank has a reputation for dalivaring
inmavation, performancs and solutions. The ey element
to cur longtesm success Is something less tangible and
|ess easily llugtrated with figures. These ere Inegrity and
honesty i our busingss dealings, a folor  that
contributes o our long-term ralationships with cliants. All
of our empioyecs are expected to behave ethically in
their work, and our expectations to them are set out In
gthical principles. The objective of the policy is 1o make
UCE a good Company to work for, to maintain our
reputation for excepiional cient service and athical
business dealings. to compele ethically and 1o ensune
that the business 5 managed to a high standand
consstantly.

Comiributlon to the Natlonal sxcheguer and the
BCORTY

United Commercial Bank Limited always wpholds is
responsibiiities to the development of the seckaty end
the: ountry as o whale, Durng the year 2013, the bank
has provided (provision for tEx expensa) an amourt of
Tk, 2,B21.91 million as [ax edpense as againslt T
2,152 .93 milion of previous year. A detailed report on
the corntribution 10 national economy 8nd 8 repart on
distribution of value addition by the bank have baen
attached with the anausl repornt.

mited Commenciol Bonk Limibed
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Meating of the Beard of Directors and attendance
Dwring the year 2013 total 16 no. of Board of Mrector's meeting held while 15 no, of Executive Committes meating
and & no. of Augit Committee mesting held in 2013,

Attendance of Baard of Directors In Board Meating 20013

SiNo  Composition of the Boand Status Total M0eting  ttonded
1 WA Hashem Chasman iE [
2 Sharf Zakir Wice-Chairman 16 15
3 Saifuzamen Chowdhury , M# Chaiman-Executive Cammittas 16 13
i L. Gen ATM Zahiru] Alam, s, pis (Reid) Chaman-Audi Commilieeg 16 jola]
(Independent Director
5  Showkat Axiz Russell Drechar 16 ii
& M.A. Sabur Crector 16 15
T M kahangir Alam Bhan Diector 1E 14
& Hajee Yumus Ahmed Drachar 16 i3
9  Hajee M.A Kalam Directar 16 15
10 Mur Nanar Zarman Direchar 16 3
11 Shabbir Ahmed Direchor 16 15
12 Md. Tamir Khan DCirector 16 11
13 Anisuzzaman Chomdhury Directar 1E 13
14  Asfuzmesman Chowdhury Cirectar 16 14
16 SuEara Razla Begum Cirector 16 16
16  ahmed Arf Bilsh Drectar 16 13
17 M Abdl Harem Indepandent Dirssior 1E B
18  Dr Salim Mahmud Indepandant Diractor 16 g
19  Syed Mohammed Muniddin Indepencent Director 16 3
20 Murammed Alj Maraging Direcior 1E 15

Attendance In Executive Commilttes [E.C) Meeting during the year 2013

SlMa Name of the Dirsctors  Status htl“_ﬂ-ﬂu Attandad
1 Saifuzzaman Cherwdhury, MP Chairrnan (appointed a3 Chairnan on 16,06,2043) 15 15
s Showkat Aziz Russall Membar [appointed on 16062013 15 )
3 M. & Sabur Member {continued as Chalrman tl 16.06.2043) 15 i3
4 M kshangic Alsm Khan Member 15 11
] Halee Yinus Ahmed Member [appointed on 16.08.2013) 15 8
6 Hajee MA Halam Member 15 14
T Shabbir Ahmed Member (appainted an 18.06.2013) 15 7
i ] M. A. Hashem Member {continued til 16.06.2013) 15 B

Attendance In Audlt Commitiee Meeting during the year 2013

SLNe  Name Status Total MOstiag  attended
1 Lt Gen ATM Zahrul Alam regs, pec (Reed)  Chaiman (apoointed on 16.06.2013) B 4
a Antsurzaman Chovwdbury Memiber (appoirted on 16.06,2013) B 4
3 Anmed Al Billah Member [eppoirted on 16.06.2013) B k|
4 M, Abdu Karim Memiber (eppointed an 16.06.201.3) ] 4
5 O, Salim Mahmud Member [Eppoirded on 16082003 B 4
g M. Jehangr Alam Khan Rermained as Chairmsan il 16.06,2013 & 4
7 Hazjes MLA. Kalam Memiber (Continued tll 16,06 2013} B |
8 Saffuzzaman Chowdhury , MP Member [Continued &l 16.068.2013) B |
g Sharif Zahir Member (Continued il 16.06.2013) B 4

m United Commescial Bonk Limibed
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Pattern of Sharehalding 2= on 31.12.2013

Fully pald up shares ssusd to ko of Shares Amaunt In Taka % of Shares
Sponsors/Pramioters AD4ETER49 20045, TR2 480 G411
Ingtitution (Finarcial & Others) 41335472 413,254,790 424
Gemaral Fublic 4R3925330 4,839,253 300 57.64
Gowt. of Paoples Republic of Bangladesh BTRESTI 67,855,730 .81
Total BIBEI1EY 0 B AEEI1IS310 108
a) Share hald by parant,//subskdiary/ sssoclated companbes:
Name of the parent/subsidiary/associate Status Sharoholding
LUCE Securtties Limited Subsidiary Il
UCE Imwiestmient Lirmied Subsidiary |
b} Directors, Chief Exacutive Officer,Company Secretary, Chief Financial Officer, Head of Internal Audit and their
spouses and minor children ;
SLNo.  Mame of Directors Shares held
mson 3112 3013
1] ipcinm
M.A Hashm [Cradmman| and Spouss 2OLBZL5T
Shant Zakir [Vice- Chralrman| and Spousa 16TEES]I
Sathuzzaman Choweiriany , MP (Chairman-Espcutive Comimithen) and Spouss 21080120
Lt Gen ATM Zahirl Alamecds, pec (Retd]
[Indegpandent Dimector & Charman-AudE Commities) and Spouse =
Shirwiat Aziz Aussell (Dimector] and Spouse 1680GHE3
M4 Sabur [Diemctor) and Spouse 167851
Md, lahanglr Alam Hhan |Direcior and Sgouss 16733343
Hajiaa Yunus Shmad (Diencton and Spouss 21704845
Hajen MLA, Kalam [DWecinn and Spouse 16731
Mur Nahar Zaman [EHrecter) 154133
Shabhir shmaed (Dnecton and Spousa 16TESSAT
Md, Tarrir Khan {Director] and Spouse 16733980
Anuzzaman Chowdrury (Dinector] and Spouse 21085850
Agifuzza man Crosdhury (Diremioe} and Spousa 21275336
Sultana Rexia Bagum |Diecing 16TELT21
Ahmed AnT Blllah | Dirgcion 16T 34606
Md, Abdul Barm (ndependant Nnechor] and Spouse =
Or, Salim Mahmud (ndependent  Dinector} and Spouss =
Synd Mehammad Nuruddin [Indegendent mctor) and Spouse T
i} Muharmimaad & {Maraging Dimetor] snd Spose =
L] Mirza Mahmud Rafiger Aahmsn [AddEonal Managing Director & Company Secretany and Spouss =
L] Mohammad Habioer Rahman Chowdhyry (Exscutive Vice President and Chief Financial Officer) and Spouss 3
W] Md, Delvwar Hossaln Majumcer (Executive Vice Preskdant and Head of Imemal Aud it} and Spouse il
L] Expeatives [Top five salaried employoes of the company, other than the Direciom, Chied Exscutive Difice,
Comngany Secretary, Chied Financial Officor and Head of Irtermsl Aust.)
5L Mo,  Mame of Expcutives Shares heid
1 M, Shahigul Islam (Additicral Managing Dimctor) and Spouse ar
2 A, £ Abdul Muhaimen (Aoditioral Managng tHmector) and Spoose =
3 Maonhamimad & Ahdulah [Deputy Managng tmctor) and Spoose =
4 Md, Tangul &zam [Deputy Managng irector) and 5 pouse 3
| Mohamimed Shawkat Jam i {Deputy Managing Diseciog and Spouss G
) Sharehaiders baiding 10% or more voling intorest in the company

Shamehokiars holdng 150% or more wang intenest in the comgany

Unitea Commesciol Bank Lmiaa
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Related party transaction
UCE had no credst directly o s director at the end of 2013, Howeves, these were some related pary contacts and
raractions whargin the Directors had imerest. The bank gol Bangiadesh Bank's approval to make related party
contaat. Details are as folaws:
Significant rolated party Contracts/tronsactions where Bank Is a party and wheeein Directors have inforest:

TR

No Hame of the Contract Branch Mama Mame of the Directors and related by
1 Lemge Agreement with Sullana Reria  Agralmd Brandh, Chiltagong Sultana Reria m
Bisgum (Crameer of the ﬁm
Related Party Transactions:
’-ii' Mame of the Party Relatlonship Natwrs of Transaetion
1 Dhakecom Limied Coammon Direcor Dirta Canmectivity Senvice for Online Banking
Selution
Appointment/Rotatlon of Directors

Honorable Directors of the Bank Mr, Showkat Arz Russell, Mrs, Nur Nahar Zaman, Mrs, Sultana Reria Begum,
Mr, Shabbir Abmed and Mr, Ahmed Arif illabh will retine in the 3158 Annual General Mesting accandng to the Arlicle 108
& 109 of Adicles of Association of the Bank (one third of the Directors shall retire by ratation in the AGMW) ard accoeding
to article 110 they are eligibls for reappointment, Resume of them are ghven bedow;

Marme of the Diregiors & Address | Stetus i e Boerd | Dene of Bty | Dede of Firest Dwir of Last Year of Enttiies whee Ty hawe |noonest
Mppointmant,  dppintmant | Exparieron
(Wi
| Spploebie)
Shoewiaal A2z Russod Dircoioe 1E1L1OT2 | IT091505 0 30DEaANdd 20 Years 1 Arrbear Cotton Milks Lad.
=] 2. Portex Sefer Mk Lid
Hitiisd Ns 8 07, Roasd 00 5 Dbideaesin LI
Biock 80, Bananl, Dhaka 4 [Porien Energy Lad.
£ Pories Rotor Spirming M s Lud.
B. Partae Denim Lid

7. Partes Rotor Mills Lid

B Poried Spinning Miis L,
4, Pariex Holding Lid,

4%, Partes Baare mils Lig
14, Partee Darim Mills Lid.
1Z. Partex Plastios Fumiture Lid.
1. Prtax Pea Estain Li2
14, Precisien Enengy Lad.
1%, Pariox Fisharies Lid.

18, Partea Foundry Lid.

17, A Do L2

12, Amber Piasties Lid

15, Amter Holdings Lis,

20, Ambeat Powr LI2L

. Aeviter Wood & Plastizs Lid.
Z2 Amber FursRure's Lid.
IR IS Us sty

Far Mater Taman Direcior ADAI580 | JAETSEE (4053013 | d0veanm | 1 Borny Chemical insusties Lis
Bbeel | 2. Syviedic Resin Prdusts [P)Lid,

Baashi rurzeman Chambar
B Bl Road, Petharghats

Shabizk &8 reed Direciar TElTiee | Ioaima | B H¥ears | 1. Farid Lewe! & Accessotiss
e 1, Sharafat & Brpthers

East Ered Astirresbin, Chasdgins, 3, KanbF Gnisrg L.

Kalarghat Rosd, Chitiageng 4, East Erel Asitoerobies Lod.

Sultara Rezia Begum Direcier 6011938 | 300G PR K o Years 1. Samudrakain Shipping Lires Lid.

Heiri We- 38 P, Road-58
Gulshan- I, Dhaie 1712
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P o Ui Direciers B Sddnss | Sioiis is the Beand

Bhved anl Bhak |

ason Cerire, House 86, Fod 81
Sacto, Jmirmudcin Averus,
Urears, Dinaka 1330

Dt o Birih | Dhaof Frst
Appointmest | Agpoinbment Eugerbznoe

TR S

Duae o Il it ol Eniitiie: b Loy i inlenisil.

P EERCLE 1 Veas | L ik bt Lid

Alrag 1 Masen Comoas Led.

3 Mgt Il

& P Vmar Lt

5 e Pristiag ared Ernhissideny Lid
6. Tasskah Fabvics el

7. tascn Foustry Ui

A lasen Lirsta Lid

9_ g Fars Cyeing & Privtig el

Resume of Independent Directors

Board of Directors of United Commercial Bank Lid. is
always steadlast to comply the rules and regulations set
by the regulalors and every law ol the land, In
enntinuation of that taithlul promise Bosrd of Directors
unanimously decided to appoint Lt Gen ATM Zahirul
Alamm, rods, pse (Retd.), Mr. Md, Abdul Karim, Dr. Salirm

Mahmud and Mr. Syed Mohammed MNursddin as
Independent Director of the Bank 1o comply with the
Corporale Govemance Guidelines of BSEC vide
Motification dated: 07 August 2012 It is worthy 1o
mention here thet, LL Gen (Retd) ATM Zahirul Aam,
reds, pae is currently the Chairman of Audt Commitiee of
the Bank.

Fiarme of e Cirecion & Adaress | Stahn in the Board | Dme of rih | e of farst | Cobe of Lamt o of it whers Hery Fawe intererd
Apzcisirment | Aapolflie Expariascn
[Wesere
Apoiczbie)
L Gen &TM Zahind Bam Chadrrean DEMLISEZ | 1405003 - Retired | Ly Cruise Iniemasonal Lid
rechiy, pric [ Rt | Audit Comerities Genaral of
|t edaTt Eavgldchizil
B3 Cruite iWsrmatiaral L. Direcior domry |35
Hounall 111; Azadd 13 Fran
Sari2hara g ooratis fare Shrei|
el Abskal Rarim Uindepmndem Director | J600.0858 | 34,05.0604 - I Forma -
Fringipal
Hausel 207N, Fod # 10 Secretany e
DO ke kball, Dbaka-1206 e
e fiTail
af People’s
Arpuizic i
By arkrsh
|35 Years
Aoger|
i, 5alm Marmud Indepencem Discinr | BLBRAETL | HLER2000 - ey -
Ahay
TEE Buikding |3rd Floa|
1 Karwen Bazar, Diwica 1215
Syed Mgharmmes] Rursgdin indepengent Decior | 1503.0557 | 250060008 - 0pzars | L Alipari Cargn Serwices |Doeary Lo,
b 2. ielarinar Caga Servic L.
Wonjoos Building (Lt & 208 3 Sundram Thes Lod.
Aol 67, Agratad, Chitagoag 4. Mariers B0 Ll
& ariner Trading Compantion L
6. himageng S igyend L4,
Remuneration of Directors Appropriation of profit

At the end of 2043, UGB had 20 (twenty) mambans In its
Board of Directors including the Managing Cirector and 4
[four) incependent director, As per Bangladesh Bank's
BRFD circular nd, 3 dated 18 Jenuary 2010 and Adticles of
Association of the Bank the membars of Boerd of
Directors  {eacluding  Managing Oirector)  recebved
maximwm BDT 5,000 (five thousand) & hanorarium for
attending in & mesting,

Teking nbo eccount the profit evallable for distribution
aftar comiphying with regulatary requirement, the Board in
its 381st meeling held on 27 February 2014
recommended 20 percend cash dividend Tor the year
enpad on December 31, 2013 which is subject to
approval of sharshodders In the nedt Annual General
Mesting.
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Proposed appropristions are as follows:

Particalars 2013 2012
Mt profit after tax for the year 3088 41 158813
Retained eamings ai the beginning 14,80 13.0%
Profit avallabie for appropriation 3,080,321 159932
Propesed appropriations:

Transfarred to statutory resene 147746 T4T. 81
Proposed cash dividend 1.673.22 23561
Reteined asmings 29953 14.80

Aundftors Report

The Board of Directors reviewed the Auditors Report
Esued by the bank's awditor Hoda Vasi Chowdbiory & Co.,
Charered Accowntants based on thelr sudit of finencial
statements for the year ended 31 December 2013, The
awior didn't mention aboul any moaterdl misstatement
or sigrificant disagreeman regaring review of the bank’s
financisd stetaments.

Appolntmant of Audltars

An audiior cannot be appointed for more than thres
oonseculive years, Hoda Vasi Chawdhury & Co., Chariered
Accourtants wes the awditor of the Bank for the year
2013, As 2013 Is the first year of audit ard the firm is
eligibke for reappointment. they have expressed their
willingrness to be reappainted for the year 2014, Section
210 of the Companies Act, 1994 ghves authority o the
shareholders to fix the appointment of the awditor and its
remumneration. Hence, the board recommends 1o appoint
Hoda Vesi Chowdhury & Co., Charersd Accoumants af
BTMC Bhaban [Leveds], 7-89 Hawran Bazar Commencial
Hrea, Dhaka 1315 as the auditor of the bark for the year
2014,

Futwre owtlook

Unted Commercial Bank Lindted s making progress an
embedding sustainablility imto business. 'We realize we
have @ long way 1o go and will continue o build our
programme in the yeas ahead, Market conditions for our
indusiry gre as challenging and vwoletle &5 we have sean
in recent imes. We have a strong capital position and we
have socumulated @ good size of quality portfolio and
diveraity in our revenue amd eamning streams Our
presanca In the market is growing steadily and we have
improwed our presence in all areas of operations. We have
professionals with profound managerial talents and
perhaps mosl importanlly, we heve a hard earmed
raputation &g one of the top service providers in our
industry. We are convinced of our ability to continue 1o
thrive inall aress of pur business backed by around three
decade of experience amd driven by the ambition 1o
continue reaching new heights in perfarmance. Sullding

Unibed Commearciol Bonk Limihad

an aur strength, we are confidant that the compary will be
abike to present better results before awr shareholders In
the years ahead.

Acknowledgemant

The Bank closed the wyear 3013 recording excellent
perormancs in ol core areas of operation with relentiess
and dedicaled efforis of the employess of the Bank and
sincere cocperstion of all concernad it wes possibla to
achieve the excellant results curing the year. Abowe all,
sirong lquidity base, prudent fund & credit management,
continued guidance and inspiration (o the Management
by tha membars of the Boand pleyed a wited role In the
overall development,

| take this oppariunity 1o thank my Beard colleagees for
their continued support and conlributions in moving the
Compary to the right direction. |, of coursa, thank all the
employes of the Company on whom we cepend for our
success, On betalf of the Board | also like §o thank
Bangladesh Bank, Bangladesh Securilies and Exchange
Commission, Dheka end Chittagong Stock Exchanges,
Cantral Depository Bangladesh Limited, lenders,
depasitors and other stakehokiers who were the partners
in the growth of your bank. ‘We alss ook Tarsand 1o
continued support from them,

Last but not the least, | wish to thank our sharehaldars for
thedr continued support and trust placed on us and UCB
aspire 1o do better in Tuture and with this expectation we
are pleased to placa the annusl report, the sudited
financiad steltements for the year ended 31 Deceamber
2013 together with the audfor's report thereon for
approval,

|, on beha# of the Board of Deectors.
-

M. A. Hashem
Chairman
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Report on Corporate Governance

Corporale Governance is the asystem by  which
companies are directed and controlled to the best
interest aof the stakeholders, which describes the
nature and extant of accountablilty of the peopls and
instilution  engaged in Ihe Dusiness.  Fairmess,
Transparency. accountability and Resposibilty ana the
rrinimum standard of scceplable corporale behaviour
tocay. Corporate Governance is a way of life, @ther
than & mere legal compulsian, i Turther inspires gnd
strengzhens investor's confidence and commitment to
ihe Compary. The Comparny, through its Board and
Committess, endeswors to strike and deliver the
highest governing standards for the benefit of s
stakeholders. In fact, corporate govemance leads to
the good govemnance and good governance ks an
Integral part of the economic development of a
country,

Board of Directors

Az at December 31, 2013, the Board Consists of 20
(twenty) directors  including  exofficie  Mansging
Director and Managng Director Is playing the role of
ex-officis director as per Articles of Association of the
Bank. The Board membears inclede parsons of high
caliber, with scademic and professional gualification in
the fleld of buwsiness and profession. This gwes
sirengih  for effective discharge of dubies and
rasponsibilities by the Board, The Board approves the
Banks budget and business plan and reviews those
time to tima s0 85 0 Eve dEactions &s per changing
ecanomic and markel ervironment. The Boand reviaws
the policies and manuaks of the vanous segments of
buginesges in order 1o esiablish  elective ek
managament in credit and other key areas of
opefations, The Boand and the Exssulive Commities

reviews the policies and guidelines sued by
Bangladesh Bank regarding credit and  other
aperations ol the banking Industry. The mansgement
operates within the policses. manuals and limits
approved by the Board. Regular mesting of the Board is
hald to review the overall activities of the bank.

T

Board of Director's Meeting

The Boarnd of Directors holds meeting on a regutar
basis. During the year 2013 total 16 Board meatings
were neld, M esch mesting, mansgemeant provides
mformation, references, and detaibed working
papers for each agenda to all the direclors for
consideration well anead of the mesting. The chaiman
al the Board of Directors allecates sulficient tima fos
the directors to consider eech agenda in a predent way
and allows them Lo freely discuss, inquire, and express
opinions on the topics of interest at the mesting N
arder (o Tulfill the director's duties to the best of their
abllities at the meetng. The directors who cannot
attend the mesting ane granted leave of absence by the
board since they have applled for leawe of absenca.
Infarmation regarding attendance of the directions n
the mesting is attachad a5 8 saparate report with the
annual reportlist of the Board members and their
attendance in the mesting is stated balow:

Total Maeting Attonded

Bl.Ne Compesition of the Board Etatus Hedd
| ML Hashem Chairman 16 16
2 Shartf Zahir Vice Chaiman 16 i5
3 Satfurzaman Chowdhury , MF Chairman, Excuthe Committes 16 13
4 Lt. Gen ATM Zahinl Alamureds, psc (Resd) Chalrman, Audit Com mithes 16 b1
(Independent Director)
B Showkal Aziz Rusasd] Diraclor 18 11
B M. A Sabar Diraclor 15 15
T Mid. Jalamgir Alzm Khan Direclor 15 14
B Hajea Yurus Ahmed Director 16 13
] Hajos MLA. Kalam Director 16 15

United Commeiciol Bonk Umited
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Total Meating

§l. Mo Composltion of the Board Status Hald Attended
i3 Kur Nabar Zaman Direscior 6 3
11 Shabbir Ahimed Director iE 16
12 M. Tasnde Kk Dirastor 16 11
13 Anisuzmaman Chowdhury Director 18 i3
14 Asifuzzaman Chowdhury Director 18 14
15 Sultana Razla Begum Direscior 16 16
16  Ahmed Anf Billah Dirasor 16 13
i M. Abaul Karim Indeperdent Direcior 16 B
18 v Salim Matmud Independent Direcior 16 9
19  Syed Mohammed Muruddin Indeperdent Direcior & 3
30 Muhammed Al Menaging Diracioe 16 15

Independent Dirsctors

Independent Director shall be a knowledgeable
individugl with integrity who & able &0 ensure
aormgliance with tha finanoml, regulatory and corporate
laws and can make meaningiul cortribution b the
Busginess. In this refarnence thie board of direstors of the
Bank has appoirted LL. Gen ATM Zakhirul Alam reds, pee
(Retdh, Mr. Md. Abdul Karim, Dr. Salirn Mabhmud and
Mr. Syed Mohammed MNureddin s Indepandent
Dirctos af the bank and Li. Gen ATM Zahinl Alam, reds,
psn (Retd) i currently the chairman of the Audit
Cormmites of the Bosrd.

Board's Executive Commities

determangd by the Boand of Dirsstors of the bank, The
Expoutree  Committes réviews  the policies  and
guidelings issued by Bangladesh Bank regarding credit
and other operations of the banking industry. The
oormmities ensures the implementation of the poligies
and guidelnes through the management. The Exsdutie
Cormmittes of the Board approves the aredit proposals
as per approves] policy of the Board. The managemant
ensures dus dlgenoe of the oredit palicy and righ
rranagemant at the time of submilling the credi
proposals.

During the year 2013 total 15 (fifbeen) ne. of meeting
were held, The 5t of the mambaens and their attendanoe

The Board has an Executve Comméties which conducts in the meeding is stated bikow:
their responsibility as per Terma of refarance (TOR)
ET™ Name of the Directors  Status WH":”" Attended

1 Satfuzzaman Chowdhury, ME {rarman (appointed a5 Chainran on 16062013 15 15
2 Showkat Aziz Fussell Mesnber |appointed an 16,06.2013) 15 T
a M, & Sabur Member [continued as Chairman tll 1606, 2043 15 i3
4 M. Jshargr Alam Khan Member 15 u
5 Hajee Yurus Ahemned Mesber [appointed an 18.06.2013) 15 !
B Hajes M.A. Kalam Membar i 14
T Shabbir Ahned Member (appointed an 16.06.2013) 15 T
3 M. A Hashem Member [continued il 16.06.2013) 15 ]

Board's Audit Committon They revise the financial statement of the bank at least

The Boprd has o Board Awdit Committes which plays
very vital role i assisting the Board to perform s
responsibilities, The committes 5 guided by the TOR of
the committes as set by the Board of Directors of the
bark in line with the direction of Bangladesh Bank &
Bangldesh Securities & Exchange Commission, Audit
Committes meets with the external auditors to discuss
auwdit plan and risk management process of the Bank,

on quarterly basis. Augit commities conducts various
special review by the Board Audit Cell, 8 very
empowered cell working under the commithes,

During the year 2013 total & (Eight) no, of mesting wene
heki, The list of the members and their attendance o
the mesting s stated below;
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ELNe Name Status T"""H'::hi Attemded
1 LLGen ATM Zehind Mam rods, pec (Retd)  Chairman (appointed on 18,06.2013) ] 4
a Anisurzaman Chovwdbury Memiber {sppointed on 16.06.2013) B 4
A Anmed Al Billah Memiber [2ppoirted on 1606, 2013) B k!
4  Md. Apdul Harm Member {(2ppoirted on 16.06.201.3) B 4
5  De Salen Mahemud Member [appointed on 16.08.201.3) B 4
B MW, Janangn Alam Khan Rermaired as Chairman il 16.08.2013 B 4
T Hiajde MLA. Kalamn Member {Continued til 16.06.2013) B |
8  Sathuzaman Chowdhury , MP Mamiber (Continued til 1602013} B 3
g Sharif Zahir Member [Continuad il 16.06.2013) B 4

Report of the Board Audit Committee: A separate report of the board audit committes is attached with this

Anrssl Repod separately,

Board's Risk Management Commities
Apart from the Executive Committes and Audit
Committes of the Board a Risk Management Commites
hes been formed which Is responsible planning and
gulding on oversll risk mansgement of the bank. Key
area of responsiniiities of the committee (s 8s under:
B Defining the risk appetite
B Designing the caganizational structune to menaga
rigk with in the bank
B Understanding the Inherent riaks of the bank
B FReviewing and Bpproving risk management,
policies
B Enforcing and using adequete recordkeeping and
reparting systems
B Reviewing and spproving limits snd reviewing
at leas: annually
B Monitonng compliance with overall Aek
management policies and limits.,

Fresent maember of the commitbesa (8 &8 undar:

Name of Slatus
the Directoms in the Commities
M.A, Sabur Chalirman
Showkat Aziz Russell Member
Md, kahangc Marm Khan Wember
Hajes Yunus Ahmed Member

Regulatory compllance/dlscloaire

The primary regulator of the bank is Bangledesh Bank
gnd ather major regulator includes, Bangladesh
Securities and Exchange Commission (BSEC), Dhaka
StocH Exchange (DSE), Chittagong Stock Exchange
(CSE), RISC, CDBL, Metonal Board of Revenue (NBR)
gtc. Bark hes been following related guidelines on

Uinfted Commacial Bank Limfad

submission of financial statements and other sEUTLRY
reparts (daily, weekly, monthly, guarterly, heif-yearly and
yearly of any other regor on regulgition). Any significant
devalopment in the business 8 forth-with disclosed
thraugh the adharence of proper
rules/puidelinessdirective In the Torm of price sansiive
deciarationg. Bank also ensures subméEsion of nebums
W regulstory bodles Im Tull compliance of the
requirements and epproprigte disclosures ensuring
transparency and Bccourtabllity. Boerd of Directors
ensures adeguate disclosures for the shareholders
through Annuel repoft of other specific disclosures i
required.

Delegation of powear

The Board has delegated appeoprate finance and
busEinags Pelriesr 1o tha H.Enmemem_ In ardar to hewve
proper functianing and guick dspossl of eredit proposal,
Board has delegated requined suthosity to the Exacutive
Committes of the Board to approve proposal within
cortaln limit and take vanous necessary decision. The
dedagation supports the operetion of the bank in a

POSIINE MEnmEr.

Role of the Chalrman

The chainman of the Bank is slected by the Board. He is
responsible for orgenizing business of the Beoard,
ensuring Its effectivenass and satting its agendsa to the
best iterest of the stakenolders. The chalrman is not
Irvodved In the dayto-day business of the Bank The
cheirman enauneg thet the Boand membens undertakse
aporoprate inductlon, covering tarms of appointment,
duties ard responsabilitles,

Role of the Managing Director
Tne Menaging Director s responsible for ovesall
activities of the business and far formulating and
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implementing Board strategy ard policy, Ha has comtral
of the Bank an a day-to-day basis and 5 acoountabhe ta
the Board for its firancial and operetional parformance.

Management and Hs committes

Maragamant team of LCBL is headed by the Managing
Director, Mr. Muharmrmed Ali. A lis1 of the casculives of
the bank as an tha date of tha reporting ks attachad with
the annual report Separately, Several management
committees heve bean formed 1o handle the banking
operation and dentify and manage the sk associated
with the business. The committess are COME,
MANCOM, ALCO, Credit ocommittes, At Money
Laundaring Committes, RMLU, Investment Committes,
Basekll Implemantation Committes, PAMC ete.

Directors Remuneration

Thie diresctor does not réspeive any type of remunernation
and incertive. They are only pald board mesting
attendanoe fees, travalling and Fving eapenses inourmed
for attending In the board meetng and other board's
commithed meeting &5 per Articles of Associgtion of tha
Bank and within the gusdelines of Bangladesh Bank
instruction. Infarmation regarding expenses relating
directors [s disclosed In the arnual financial statement
&% a separate node o the nates to the finencial
stataments.

Managing Director Remuneration

The ramuneration package of the Manraging Director |s
defermingd by the Board and is approved by
Bangledesh Bank. The Managing Director has been
appainted for three pears term and his rermuneration is
alse disciosad separately in the financlal statements,

Repaort on golng concem
The report |s attached with this Annual Repot
sEparitaly.

Audit by the Cantral Bank

Bangladesh Bank ale  conducts  comprehensieg
Inspactlon aof the Bank ewary year. The repors s
renvigwed by the Board and its awdil commities, Tha
Bank gives utmost Impoetance to the Inspection repost
and actions are taken regarding the inadequacies or
lapsas mantioned In the regort.

Audit by the External Anditors

Extarmal auditore coverad sufficlant no. branchas and
Head Office as part of the annual swdit program.
Auditors covared B0% of risk welghted assets of tha

Bank. Thay have also discussed with the Managament
and Awdit Commitiee of the Board on warious issues
Includéng Internal Control and Compllance tEsues,
Suggestions of the audibors {if any) are ghen dus
considaration  and ara  implemenied by the
Maragement. The reparts of the awditors are also
discussed bn the Board,

internal Controd & Compliance

Bank has a separate Olvislon for Internal Control and
Compliance, This divislon oparates ndepandantly and
has glven responsiblifties by the Board In line with the
Bangledash Bank guldedings. The Bank has an awdit and
Imspecilon ocepartmant wnder Imtemal Control &
Complance Division. The major resporsib®tles of awdit
and inspection deparbment ane &5 undar;

- T answre that the bank oparetas within the prnciples,
polichas, framewaork and procadwes foemulated by the
Board;

- To ansuwa the regulatory compllamee in its day-to-day
Botwitias;

- Suggest to adopt of effective polickes and procaduwras
fior smaoth aperation of day-to-dey activitles;

-Ta provide the Board and Management with detall
Irfarmatson ragarding business sctivities of tha bank to
detarmina future cowrsa of action by the Manegement;
etc.

Statement of Compliance

Securitles and Exchange Commission netification on
corporate gowernance

Securitles and Exchange Commizssion (SEC) lssued a
Corporate Gowerrance Guidelines  [Nolification no.
EC/CMRRCDY 2006-158/ 134 /Admin/d44 deted Aupgust
07, 2012) for the companies lsled with the Stook
Exchanges in Banglasesh, Complance status of tha
Euidelnes of Seowities and Exchange Commission is
atteched saparataly with the annual repoet.

Bangladesh
EOvemance

Bangladesh Bank akko istued guidalines on Fabrudny 4,
2010 as BRPD Crcular nou0E {replacing BRPD circular
no 18 dated July 24, 20073} on corporibe governance,
Compliance of the guldaline ts also atteched sapanately
with the annual repo.

Bank's guidelines on  corporate
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Sastus of Compllance with the conditions imposed by the Banglamesh Securites and Exchangs Commissions
Motifieation No. SEC/CMRRCD,/ 2008168, 134, Adrin/d4 dated 0T Augusi, 2012
No. {put 5 In the st
appropeiate colamn) it any)
Complied Mat

1.0 | Board of Directors _ _

11 | Board's siza shall not ba less than % and mora than 20 [ o

12 | Independent Director _ _

1.3 independent direstor i st 1/F4h of (e total susmbar of {
direcioms _

1.2 (i} Far thee purpose of this cause “mdependent direcior 4
mieans & cirector . .

1.2l a) Indepandant direchor does not hodo any shane of Aolds ess o
{har cree percent (1%) shares of kotal paid up capRal

1.2 {1} b} independent Director is not a sporsor of the company and is
nol panneched win the compasys Sponsar O Direcior O
Sharehalder who holds 1% or more shares of the company W
|ceatain Family membars an also reguired 10 Comaly with this.
remwirameniL

1.2 ke Indepandent cirector dowes not have any cther relaticrship,
whither peciriary of oihensios, wilh the company of o
fits subsiciaryassccialed ompanies.

12 ik Indepandant dreciors are not the memses, 4
direetors ar officers of any ook pathangs. [

1.2 iy el indepandant director i not the sharehcidar,
diretor or officers of any member of Stock Exchangs o an d
Imtermediary of the capital market.

L2t Indepandant direchor 5/ was not the partrers oF eeaciuiives :
durieg preceding 3 {Hwee) years of conderned compary’s .
shatutory audtt; firm, |

12 E Indepandant direciors ia mal the indapandant dirachor & J
mare than 3 [Ehree) lished companies.

L2 (i} h} Indepandant cirecior 5 not corvdched by & court of Competent 3
Jurisction as & defaute i aayenl of any loan o 8 bank ¥
or g non-bard financial instiution (NBFT, |

L2 (il Indepandent direcior has mol Deen comiciad for B criminal A
offerce irlving moral urpude.

1200 The incepenadant diracior shall ba appoinbad by tha Hoand |
of Diregians and approved by the Sharshaiders in the AGM. _

121w The post of independent dreciors cannct remain ]
vacant fir mons than 90 days.

12w The Board ghall lay down & Code of Canduct of 8l Basmd Members ]
and Annuad Complianca of the Code to be reconded.

1.2 [w) T Ranuna of office of am Independent Directom shall
be for & pericd of 3 {theee] years which may be 'l

| ertended for 1 {one) teem onlx.

13 | Qualfication of Independent Diractor {10} _

130 Independent director shall be inowiedgrable J
individual with indegrity who 2 able in ansure equired compliancs, |

1.3 The ircepsndan dirscion st have af least 19 {wehe) |

years of orporate management’ professional Xperences
alang with other requisiies. _

1.3 i) In special cases abow quakfication may be reluoed i
[y thes Commission

=
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Condithan Titha stohes
= “'""M‘:F:h Remarks
aparopriate column] (i any)
Complied Wit
sompied
1.4 Separats Chaiman and CED and their cleerly defined roles and 3
[ 15 | Directors Riepart 1o Shareholders ) )
L Ircustry cusiook and possibie fulurs deelopmants in Bhe noustry i
L5 SeEmenT-wise 0 pRdUCt-wisa perirmanca, ' i
L5 (il} Risks and concams |
LE {iv} Discussion on cost of goods sokd, gross profil mangin and rel profit q
rgin
LE Digcussion on continuity of any Extra-Orcinary gain or kss v
LS} Basis for refated party trarsaction- @ statement of all related party o
Trenaactions shouid b giscinsed In the arrual report
15 il Lmlluumummnuuhmunrwamﬂawm o
through any others instnemnents. ) |
L5 {will) &n eplaration if the finandal resulis deterlomte after the compary "
gras for IPD, RPD, Rights Offer, Direct Listing eie.
L5k It signifizant varlanms oodss Detwaan (uarterly Frgncial
peerformancs and Annual Financial SwEiements e maragement A
shall explain about the vafance an their Arsusl Repart.
LE ) Aemuneratian in dircion neluding independent directors. 9
1.5 ) Thiz finercial statements prepared by the managenent of the
company pressant fairy 3 s1ate of attaks, the meuRs of its aperation, 4
cas fiows Bnd changes in quly. I
L5 il Proper baoks of accaurnt of tha company have been mainkairsd. | b
L5 {xiii) Aopropriate actounting policies Fewe been consstently applied in
preparation of the financial statements: and that the accounting W
estimates any based on masonabie and prudent judgmaent.
1.5 falw) IriEsmaticnal Apcounting Standands {LAS) Bangladesh Accounting
Standards ([BAS) International Finarcial Reporting Sandands
(IFAS) /Bangadesh Firascial Beporting Standards [BFRS), A

a5 =appicables in Bangladesh, hive been foliowed In preparation of
the financial statements and any departure thens-rom has been

aveguately dBc0sad. .

LEin] The system of inbemal ontnl 8 sownd in deaign ard Fes been "
effectively implementsd and maniared.

1.6 {nat) There are no significant doubls upan the oompary's aiol ity bo J
comtinug as a geing concem.

L5 (il Significant deviations from the last years apeaiing resulis of the
company ghal be highighted and tha reascns thereol should be L
splgined, _ .

1.5 fmdii) Fary operating and firancial data of ot least preosding B (fve) pears o
shall e summarteed.

1.5 {utx) If the company has not deciamd dividend (cash or stock] for the A
e, the reasons thereal shall be given, _

L5 ) The numier of Boerd meetings held durig e year and aterdance r
by Ech director shall be distloted

L5 ) The pattesn of sharebclding shall be reporied to disclose the

REEreERDe number of shares (akng with rame wise detalls whers
gtated below) held by

| 1L (i} a) | Panent/Sutsidisny hesocated Companies and ot related parties |
(name wise details]

Unitea Commasrcial Bank Limiaa “
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| Condition Title
Na.
1.5 [iee) ) Disactors, Chiel Exaeutive DIficer, Company Secretary,
| Chiaf Financial Crificer, Head of intemal Audit 8nd their spouses
and mingr childrn [nams wise detals);

1.5 el ) Expcutives (inp fhve salanied empicyens of the company other than

| strtnd in 1.50od|b)

1.8 (el ) Shareholders holding fen percent (10%)] or more woting interest in
thee pampany [name wiss detais).

'.1_5|:u:| [ In case of appoimtmenty/ re-aoocinbment of a Direotor the Company
[ | shal dischose the following infomation ta the Sharsholders:

1.5 el &) | & brief resume of the Director,;

1.5 [seei) B | Naiture of his/her expertiss in specific fanctioral anses, [

L5 [} ) Hames of companies in which the person also hokds the drechorship

_ | and the memibarship of commithees. of the board.

20 Chief Financlal Dfficer, Hesd of Infernal Audit & Company

Secrotary
FE! | Appointment of CFO, Head of internal Audi and Company

Sacretary and their dearly cefined roles, respansibiities and duties.
232 | Atterdance of GFQ and the Company Secretary at Board of I
| | Directars mesting
|30 | Audit Committen:

34i} Audit Corrnities shall be the sub-commities of the Beard

| of Diectors, _

3 The Audi Committes shall sasist the Boand of Direciors in ersuring
that the financisl stataments refiect trug and fair vies of the state
of aftaks of the Company and In ensuring a gocd monitoring

| systom within the business,

3 (i) The Aadit Commithes shall be responsibie o
the Board of Directnrs, The cuties of the Audit Committes shali be
olearly st forth In witing.

[ax | Corstitution of the Audn Commities
[a1m | The hudit Committes shall be compossd of at heast 3 mermbers,
3.4 i) Corsatibution of Audt Commithes with Board

| Members ingisng one Indapandant D estor.

3.1 i) All meenbers of the Audit Commties should be
*financially Ikerate” and st lgast 1 (one] member shall havwe

| accounting or related finandal management gaparance,
=R R | Flling of Casaad Wocancy in CommEine

A1 The Company Secretary shall act as the

| secretary of the Commitiss.
A1 pay The guarum of the Audi Commities mesting
_ | shl not canstitne without at least 1 independent dirstor.
az Chairman of the Audit Comm it
[3zm | Chairman of the Audit Commtiee shal be an Independent Direcior,
3.2 (i} | Crairman of the audt commithes shall ramain
. | pressant In the Annual Ganersl Mssting [AGM).
3.3 Rig of Audit Commitieg
(33T | Owersen the financial reparting process,

United Commarcial Bonk Lmibhed
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3440
R L]
33 )
33
33

A3 {mil)
2.3 (i)

3.3 i=)

3.3 (x)

a4
£V EY

A1)
341 il

341 (i a)
4.1 b

241 (il &)

a41 fiird

Wonitor chikee of BRCOUNGng policles and pringiples.
Mon oy Internal Contepl Risk managemant process.

| Cwarses hiring and performance of sxiemal auditors.
Reviaw BIING with The manapgamant, the arrual Pranddal statsmants |

Dedone submission i0 the boand for approval.
Review Blong with the manapament, the gusrtery and hall yearly

Firarcial Sabements bafore submission U the Board Tor apornval, |

Fieview M2 adequacy of inlamal audt function.

Review staiament of significant relsted pamy iransactions submitbed [

Iy the managamant. )
Feview Management Leliers Letier of Istamal Contnl weakregs
sund Iy siatuiory auditom.

| When money is raised through keitial Pubdic Ofering (IP0) Repast

Pubslic OMfering (RPO)/Rights lssue the eompary shall disgicse 1o
the Audil Ceenmitiee about the uses, applications of Tunds by majer
W|HDH|WHI‘E. = R MBMH{M
warking capial, 46, on & quarlsry basis, 8 & gt of

| their quarterly daclantion of firandisl resuls,

Reperting of the Audit Cammitee
Reperting to the Baard of Dinectors

| T At Cammittes shall repart an = actiiies

o the Basrd of Directon.
Tha= Apacit Cammitbes shall immediately report

1o the Board of Directors an the following findings, if any:

Report on canflicts of Inerests.

[ Suspected or presumed fraud ar imegularity or matarial detect in the |

riemal oorirol system;

¢ Suspecied infringement of Bws, including seourities rekted aws, |

nales and mgulations;

| Ay other matter which shail be disclosed
| 't the: Board of Directors immedisel.

Reporting of anpthing having matenal finance

impact to the Commission,

Reperting io the Shareholders and General Investors,
ExternalStatwinry Audiors
ExtornalfSsatutory Auditors shauld mot

be engaged in appraisal or waluation services o Eakness opinions.
External/Ssatutory Auditors should mot be smgaged in financil
rinmation syEEms design and implemantation,

External/Statutory Auditors should not be engagnd In book-keeping |

ar other services: related to the accounting meods or financial

| staiements, |
Extarnal/Seatutory Auditors shauld not be engaged In broker-dealer
| EATVIDES,

External/Seatutory Auditors should rot
be engaged In actuanial services.
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Exiamal/Siabuory Aadtoes should not

ba engaped in internal sad i services.

| Extemal Sintuary Aediors should nat be engaged In any other

sarvioe that the hudit Commities detemines.

| Mo partner of emplopses. of e eaternal audi

Tirms ghall possees amy shane of the company ey Budi &1 beast

| during the tenure of their audit assignment of that Company,

Audit cerfication service on compllance of corporate
greeimaEnce as requined under dause i) of condition no. T

_ Subsidiary Company

MunamummmummﬁMmm
T hiolding compary shall be made apolicalie to the compostion
of the Board of Dingctors of the subsidary compame

| Atleast 1 jore) indeperdent directar on the Board of Directors of

i Brciifing compary shall be a director on the Beard of Diseetors

| of the subsidisry company.

The minutes of the Board meeting of the susidiary company shal
be ploced for review at the following Boand meeting of the

| holding compary.,

The Minuies of the nespeciive Boand reesting of the holdng
poenpany =hall state that they have reviewed the aMais of the
Sutesidlary Company akso.

| The Audi Commities of the holding company shall also review the

Finanoial Statements, in particulsr the imvestments made by the

| Sutmidiary Company.

Dutles of Chilel Executive Officar (CED) &nd Chie! Financisl

| Officar (CFO)

They have reviewed financial Ssaiements for the yesr and that to

| thee et of Ehair knowledgs and belief:

Thess finarmcial siabareris do mol comriain any matesialy usines
sigtement oF omit amy material fact or conisin sBEments that might

| ke misieading

These financial statemenis togeter present a true and fair view
of the company's &ffairs and ane in complance with existing

| Botounting standards and spplicabie laws.

There are, 0 the best of knowkedps and belief, ro raneadions
entered inio by the company during the year which ame fraudulent,
ibegal or vinlation of the company's code of congiact.

* Reporting and Compliance of Corporate Gevernance:

The sompany ahall obtain & Cartificats from 8 Professicnal
AccountanlSecretary [CA/ WA/ LS reganding compliance of
conditions of Corporate Governance Guaicalines of the Commission
and shall send the same 1o the gereholders along with the &nnual

| Repait on & yearky hasis

The directors of the company shall state, in apmondanoe with the
AnreEore gltsched, in the direcion’ repon whather the mary

has complied with thess conditions.

United Commescial Bonk Lmited

| Compllance status
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Certificate on Compliance of
Corporate Governance

& ¢ a9, T IS (IR e B Rt D
K.. M. HASAN & Cﬂ- ﬂ:-r“iji?;é:qlgliu (2 L5 il
ﬂh..-_—."”‘iﬂ' Chartered Accountants e i e sy
Certificate iances of conditions of The Corpo
idelines to the sharehol i ammercial Bank Limited

We have cxamined the compliances of conditions of The Corporate Gowvernance
puidelines of the Bangladesh Securities and Exchange Commission ["B5EC) by United
Commercial Bank Limited (the “Bank®] as stipulated in clause 7ii} of the BSEC
notification no SEC/CMRRCDS2008-158/134/Admin/44 dated 7 August 20132,

The compliances of conditions of The Corporate Governance guidelings as stated in the
aforesakd notification and reporting of the status of compliance Is the responsibility of
the Bank's Management. Our examination for the purpose of Bsuing this certificate was
limited to the axamining of procedures and implementations thereof, adopted by the
Bank for ensuring the compliance of conditions of corporate governance and correct
reporting of compliance status on the attached statement on the basis of evidence

gathered and representation received thereon.

To the best of cur information and according to the explanations given ba us, we certify
that the Bank has complied with the conditions of corporate governance stipulated in
the above mentioned BSEC notification dated 7 August 2002 ssued under section 20C of

the Securities and Exchange Ordinance-1989, for the year ended 31 December 20713,

MElrlElEir'lﬂ Partner
K.¢d.Hazan & Co
Chartered Accountanis

Dhaka, March 24, 2014,
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CEO’'s and CFO's Declaration
to the Board of Directors

In accordinos with the condition fe. 08 of BSEC notification na, SEC/CMRRCD/2006-158/ 134 /Admin/44 dated 7
August 2013 we hereby oetify that,

1 We have reviewed financial statements for the year ended 31 Decermber 2013 and that to the best of owr
hrawledge and Belief;

) these statements do not contain any materally untree statement or emil any matedal fact or contain
statemants that might be misleading:

b these statements together present a trueand fair view of the comparny's affairs and ane n compliance with
existing actounting standards and applicable lws,

2. There ang, 1o the best of knowledge and belief, no transactions emered into by the company during the year which
are fraudubent, ilegal or violation of the company's code of conduat,

Tt
|'_|_ ..-L : £ ! )
Mohammad Habibur Rahman Chowdhury FCA Muhammeod All
Executive Vice President & CFD bianaging Director

Dater; 26 February 2014

Unihed Commesciol Bonk Umihad



Compliance of Bangladesh Bank's
Guidelines on Corporate Governance

| BRPD circular no 16 dated 24.072003)

Compliance
Sintus

Bospors|biittes and authorfies of e Board of Directors

(&) Work-planning and strategic managamant

() Tha Board shal detemming the obpctives ard poals and o e end shal chalk ool sDEIBEES. Brd
werkplans on annual basis B shall spacialy engape itsall in the affsies of making sirateges consisient wits
the determingd objectives and goals and in the issues reating %o structuml changs and recrganization for
erhancament of instiutional efficiency and otres relevant policy mafiers. 1/ shall analyzey’ monior Bt
gusrterly rast the developmant of Implemmssetation of work plans.

£} The Bzand shall Fave its analytical revies inconporated in the Annual Raport as regand the suceesstaluns
i achigving the Businsss and olher f2epets s oot oll in s annual work-plan and shall appraiss the
shareholders of its apinions/recommendations on fulwee plans and strategies. [ shall s the Key
Performance indicators (KPis) for the CEQ and other Senior Emoutives and hie i evakated at times,

(b} Lending and risk monagemsnt:

() e polcies, shaegies, procedures et in respect of appraisal of lanfimmsiment proposal, sanction,
cighuresnan], recosary, regehedulement and write-of thensof shall ba mada with the Beand's approval under
fhe purew of the exsting laws, ndes and regulations. The Bosed swail specialy disiibube the power of
sangsion of lpan/irvestment and such distnbution should desimbly be made amang CED and his subondirgte
EECUtives 85 much as possiie, Mo direchor, howeser, shall interfere, directly or indinectly, in the process of
loan approval.

() The Board shall frame policiss for risk management snd g6t them comphied with Bnd shall manior gt
errlerly rests the mmpliance therect.

Complied

Compliss

Complied

Complied

{ €] Internal control managemest:
The Board shall b= viglant on the interad contral System of the Bank in order %o attain and maintain
satisfactory qualiative standand of s loary'investment portfolic, it shall review af quaniery rests the eports
submitted by K5 audi commitize epanding compliants of recommandations made in imemal and exfemal

sl reports and the Bargladesh Bark inspection repons.

{d} Human rasourcss managemest and deveingment:

(i) Polices relating 1o recruliment, promolion, transfer, discplinary action and puniive MBasLres, RETEn
ressunces devslopment, el and service rules shall be framed and approved by the Boand. The oidinman or
the direcions shall i no way imvehve themsehes or interfere imo or influenoe ower ary adminstratiee affais
Inchading recnatment, promation, trarsfer and disciplinary massures as executed under sat sBrice nules, Mo
ereseminds of the board of dinsctars ahall be induded in the selsction Commiltess For ecruilmeent and promation
o the immedisie two tiers below the CED shal, howeves, rest upon the Board. Such recruitment amd
promation shall have to be camed ouf compiving with the senvice nies Le policies for recrugment and
ErOmoTion

{43 The boand shall focys s special attenticn to the cevelopment of skils of bank's staff in different fislds of
I3 business activiies Including procend speeatzal of loansirvegiment proposals.and 1o the adoption of
modern secironic and infarmation {echndloges &0 the intdustion of effectiee Maregement Information

System (WE5). The: boand shall get these programs incoporaied in s anrsl work plan.

{e] Financlal monagement:

{0 Thax annual budget and the stahuery financil striements shall finaly be pregared with the approesal of the
Board. K shall &t guariary mests revew/moniior the poshions in respect of Bank's incoma, sspendiiure,
liguicisy, mor-perfomming assel, cagital bass and adequscy, maimenante of [oan loss provision ard Sleps
taken for pecovery of defoubed loans inchading legnl measures.

(i) The Board shall frame the polices and procsdures for Benk's punchase and procurement aotivilies and
shall accordingly approve the dstrbution of power far making such sependiunes. The madmum possible
celapation of such poser shall rest on the GEO and his subondinaies. The decislon on matiens relating o
infrastruciune dewelooment and purchase of land, building wehicles eic. far 1he purpose of bank's Business
shall, howseer, be adopled with the approval of the board,

Complied

Complied

Complid

Complied

Gomplied

United Commancial Bonk Limited
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Compliance of Bangladesh Bank's
Guidelines on Corporate Governance

PariEi6lEE Camglianca
Eanius

(f} Formation of supporting commitiees:

For dedsion on Wwpenl malipls an Eeecutive Domirities, whatevar nama calied, may b= fommed wih 1he cirecions. Complisd

There shall b fd ommiles oF subrcommites of the boand clser tham the esasitive csommitlee and the sudil PI

pammitiee. ko alemrste director shal be included in these commithess,

(g} Appaintmant of CEC:

The Dboard shall appoint 8 compsetent CED for the bank with the apoeowal of the Bangiadesh Bank Complisd

2 Responsibliities of the chalrman of the board of directors:

(&) Ag the chakman of the boand of diseciors [or chairman of Bny commites fomed by the beard or Bny direcion

does nol personally possess the jurisdiction 1o apply palicenaking of execulive authority, he shal nol panicipats in Complisd
or inferfere inio the adminkstrative or opemtional and rmutine affairs of the bank.

(] Trea chaiman may conduc an-aie Inspection of any bank-branch o Tinancing sciklied under the purdew of tha

cversight responsibilities of the board, He may call for any information relsting to bank's cperstion or ask for  Complisd
imvestigation imo any such affairs; he may submit such infoemation o imestigation report to the: meeting of the

bcard or the eecutive commiies and if deamed necassary, with the appeval of the boand, ba shall effect necassary

aciion tharéon in BLcordanca with the sat rules throwgh Use GED. Howear, sy complaind against the CEQ shall hewve

b be apprissd b Bangadesh Bank thicugh the baand along with the statement of the CED.

{c} The chaiman may be offered an office-room, 8 personal secretan/'assistant, A telephone at the office and a

wehichs in the business-ineres of the bank subject bo the approval of the boand. ud

03 , Responaibiiities of the atvieern

The: adviser, whatever riarne calied, s@all adviss the board of directors o the CED on such ssues anly for which he &

ergaged in feres of the conditiors of his appoimtmenst. He shall nefther have access to the promss of MO Sdviseris
decislormasing nor shall have e scope of effecting esecotve authorfy In eny matiers of the bank inclading  Bppoinied.
frarcisl, adminiiralve of oparaticnal affains.

104} . Respons|blilties. and authorities of the CEC:
The CEQ of the bank, whatever name calied, shall dischargs the responsibilities and effet the authorities as Sollows:

2] In termea of the financial, bsiregs and aoministrative Buthorties vegted upom him By the boand, the CED orall Complied
cischange his own responsibiities. He shall remain accountable for achievement of francial and ot business

targets by means of Business plan, efficent Implemertation therpof and prudent admingstratees and financial

maragamant.

(5] The CEQ shall ensure compliance of the Banik Companies Act, 1991 and/or other relevart lows and reguistions. e
in discharge of routine functions. of the bank.

{=y The CED shall report %0 Bamgladesh Bank of fssues violatee of the Bamk Companies AL, 18601 or of ofher Complied
lemet fisguikations and, iF reguired, msy apprss the based past facts,

(d] The recruitment and promation of all staff of the bank aecapt those in the by tiers below him shall rest on the Complisd
CED. He shal 8ot in such cases in actordance with e sporreed sarvios ruksa on the Baai of the human reoumes

policy and sanctioned strengh of emphossss 5 approved by the Board. The boand or the chaiman of ary commitiee

of the: boand or amy director shall not get il or interfane imo such affairs. The authonty relating to transfer of

and giscipinary measunes againgt the stalt, exceod thoss at one tar below the CED, shall rest on kim, which he skall

apply in scoordance with the spgeoed servios ndes. Besides, under the purvies of the burmen resourses policy 24
approved By tha boand, he shall nominate officers Tor training eto.

Unibed Commarciol Bonk Lirmihad




Credit Rating Report

Credit Rating of United Comemescial Bank Limited was
done by Credit Rating Information Services Limited
{CRISL) based on audied Financial Staterments &5 on
Deceamber 31, 2012, The rating report is summanrad
a5 under;

Farticulars Long Tarm Short Term
Ertity Rating A+ sT2

Cate of Rating Juma 30, 2013
Bessed an Franc il Slatement Degamber 31, 2012

CRESL has assigned the Long Term Rating of “A+®
{oromaunced 8 singhe A phus) and reaffirmed the Short
Tarm Rating of "57-2° w United Commearcial Bank
Limied through an in-depth analysis of the operational
and financial parformance of the bank along with al its
relevant quantitative and qualitative factors. The bhases
of the evaluation was financlals of the tank up o
December 31, 2012 and other prevailing factons up 1o
the date of rating.

The Bank continues to maintmin fs stable financial
perforrmance aver the year &5 refecled through the
financial resulie. The Bank comtinued to maintain
adeguate pravision against its classified investmens 1o

keep it almost safe from loss that might arsa from the
courterparty defaults, The Bank has bean operating
within the leval of loan-depasit retio against the limit as
prescribed by the central bank,

Bank rated in this category are adjudged to offer
adequate safety for tmely repayment of financial
oiligations, This level of rating indicates a bank with an
adeguate credit profile. Risk factors are mone variable
and greater in periods of economic Sress than those
rated in the higher categories. The Short Term rating
indicates high certainly of timely payment. Liguidity
factors are strong and supported by good fundamental
pratestion factars.

CRESL ako views the bank with "Stable Outlook” far its
performance being In line with the pace of Induwstry,
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Report of the Audit Committee

Introduction:

In compliance with the BRPD creular ng, 11 dated: 237 Qolober 2013 and Bangladesh Securities and Commission
notification dated: 0T August 2012, the Audi Commithee was constitded by the Board of Directions 1o a5t the Boand
erging & Standand audit Spstesn for transparant firancial repots & non finendal corparate dsolosures, effective
inbermal canired Systam and cormgliancs of all rules and laws of the land as well as estabishing a wnigque, strang and
depandable banking system for all stakeholders specially for depositons and sharabolders

Com position:

The compasite of the Audit Committes of the Bank as on 3112 3013

Name Status In the Committes Status in the Board
Lt Gan ATM Zahirul Alam rods, pac (Retd) Chairman Indepandant Director
Anisuzzaman Chowdhury Wemioer Director

Ahmed Arif Billah Mernbier Director

Ml Blwdul Wiy Marmner Indepandant Dinsctor
Or. Salim Mahmiwd Warmber Indepandant Director

hs per regulatory guidelines, the Company Secratary of the Bank M. Mirss Mahmud Rafique Rabman is the
secratary of the fsdil Cormmithea.

Members Information:

Lt. ﬂhl'l'llwlhﬂ. reds, psc (Retd)

Date of Birh

Educational Qualification

Yiears of Experienon
Fiedd of Expertise

05 Octaber 1852

Master's Degres In Ars from King's Colege London, United Kingdom and & a graduste
of prestighus Reyal Caliege of Defense Studies (RCDS), United Kingam. He alss sttended &
shan course at Hirvard Uriversity, USA.

54 years

Served Bargladesh Miitary Sor long 35 years with great honoe and digrity. Now irvobed in
tesachiing in Mational Deferse Collige and shipping business.

M. Anlsuzzaman Chowdhury

Date af Birth v 13 May 1072

Educational Quaification | Gradustion in Busingess Addministration from Palm Beach Atisntic College of LISA,

Years of Experienos v 13+ years

Fiedd of Expertise This young & innowathne Dusingss entreprendur & ong of the Directors of Ronny Chemical

Mr. Rhmed Arif Bilkah

Inchustries Lol

Date of Birth . 29 July 1982
Educatioral Qualfication ©  BEA from Morth South Unisersity

Years of Expésienos ¢ 12s yearg

Fieded of Expirrtis Mr, Ahmed Arif Billah is the Maraging Director of Masco Industries Lid, Masto Cottons Lid,

Mr. Md. Abdul Karim
Db af Birth

Educationsl Quﬂﬁmlm :

Years of Experienos
Fiedd of Expertise

Mascoter Lid, MPL Wesar Lid, Masso Prirting & Embroidery Lig, Tasniah Fabrics Lid Masco
Powilry Ltd, Masco Lingns Lid, Masco Yarm Dyeing & Printing Lic, Shanta Expressions Lid,
Mistco Exports Lid, Masco Overseas Lid, Vargin Grace Lid, Masoa Services Lig, Concept Knitling
g, Masco Pioasso Lid, Masco Shares & Securiies Lid and Masco Properties Lid

26 Septemiber 1952

M. S (Chemistry) fram Univessity of Chittagang, M.5.5, in Déneloprment Administratian from the

Univarsity of Birmingham,

35+ years

former Pringipal Seondy io the Govemment of Peaple™s Republic of Bangladesh and Chairman
of Mational Board of Resenue (NER), Bangiadesh and Bangiadesh Petrolewsm Corporation
Currenly b is the Managing Dinsctor of PKSF,

l-|.
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Reports of the Audit Committes

Date of Birth : 14 Sepiember 1571

Ecucational Qualifieation @ LLE {Homs], LLM & PrD In Energy Larw & Pelicy from university of Durdee.

‘Years of Expariance : 16+ ysams

Fiald of Expertise ! He s ome of the facutty members of Dapartment of Lew, Dhaka Univers®y and price to that b

wBs also faculty member i the University of Chittagong. Presently, he |8 & Member
{commissioner) of Bangladesh Energy Regulatory Commission,

Rabe of Audil Committes:

The prime |ob of the committee is to faclitate the Boasd of Directors in its oversight responsibiities. The following are

the key activities of the Committee during the pericd:

8] Review of the Bank's Financial Statermerits In line with accounting stendard set by regulators.

bl Revkew the findings and recommendations of extemeal suditors.

€ Review the inspection report of Department of Banking Inspection (DBI) of Bangladesh Bank and s subsequent
compliance thersol.

) Rewiew the srrangements made by the manegemsant for ceveloping end malntalning & suitabée Managemant
Irformation System [MiS].

€] Review the Internal risk management procedure.

fi Rewview the adequacy of internal Contral & Compliance functions of the Bank.

B Monitoring the effectivenass for removal of Eregularities detected.

h) Reviaw of the Intemnal Audit Reparts of the brenches/departments and stetua of complisnce thareaf.

Iy FReview of the clessfied partfolio and recowery pasition of the Beank.

I} Feview stetament of significant releted party trensactions submitied by tha managemeant.

k) Recommend for appointmeant of Auditors of the Bank for the year 2013,

I} Assessment of petivities of Bank Managemeant in Bne with the policies set out by the Board,

m) Monitor & review current woarking procedures and action plens of venous cepenments of the Bank es well as
recommend for imaroving effickancy level of the existing system.

Members Presence |n the Mestings of Awsdit Committesa:

The Awdit Comméttes was reconstituted and Lt. Gen ATM Zahind Alem rcds, pac (Retd), Indegendent Director of the
Benk wes appointed &3 Chedrman to comaly with the Corporate Governance Guidelines of BSEC vide Notificatian
dated: 0T August 2012 and this comméttes stared is activities from June 16, 2013

SlNo  Mame Status “"'H""""l Atterded
1 L1 Gen ATM Zhinl Alam rcds, pec (REWD)  Chaimman (appointed on 18.06.2013) B 4
2 Antsuzzaman Chowdhury Memiber (appointed on 16.06.2013) & 4
3 Anmed Adf Billah Memiber (appeinied an 16.06,2013) B 3
4 M. Abdid arim Memiber [appairied an 16.06,2013) 8 &
5  Dr. Salim Mahmud Momber (appoited on 16.06,2013) B 4
6 Md. Jahangs Nam Khan Remmained as Chairman til 15.06.2013 B 4
7 Himjese: LA, Kaliam Member [Continued Lill 16.06.2013) B a
ad Salfurzarman Chowdhury , MP Member (Continued till 16.0:8.2013) B 3
9 Sharif Zahir Member (Continued till 15.06.2013) 8 4

Acknewlsdgement:
The members of the Audit Committee express thelr gretiftuds and thanks to the Board of Directors, Management and
Auditors. for thedr cooparation while parfarming its duties snd respansibilitles.

.I'hr._.-""k\ll{'l.‘,-"l..-ﬂ‘_.-'\.-"-'ﬁ

Lt. Gan ATM Zahlnal Alam reds, psc (Retd)
Chairman, Audit Comamities
{Independent Direcior)

AMM .
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Evaluation of Quarterly Financial Statements by the
Audit Committee and by the Board

Every listad company is required to prepana and publish
periodical Tinancial statements Tor tha first quares (Q-1),
first half-year (-2} and third querter (-3) as per
reguinement of Bangladesh Securilies and Exchange
Comneission (BSEC). UCH prepares quartedy financial
staternaris as per requiremant of Bangiadesh Secusities
and Exchange Commission [BSEC) and in accordance
with Bangladesh Accounting Standard (BAS)34; “Intarim
Financial Reporting”.

Bedone publshing the interim nesull it i reviesad by the
Audit Commaties of the Board and then rafermed it o the

Beard ol Direcions for its appraval. After baing appravel
of the Board of Directors interim financial stataments are
submitted 1o the Bangladesh Securitiea and Exchange
Comenéssion (BSEC), Dhaka Stock Exchange (DSE) and
Chittagong Stock Exchange (CSE) and then published in
two daily newspapers (Bangle and Erglish]. The report s
algn available in the Bank's official website at
e uchl.coem.

Key highlights of imterim results of the bank & siated
Db

Jan - Sap Jam - Sep lami - Jun Man- Jum Jain - Mar Jap - Mar
2013 2012 2013 2012 2013 2013
Snd gir- Frd qir- 2nd air- 2nd gir- 1a4 gir- st gir-
2013 2012 2013 2012 2013 2012

Balance shoet
investment in govt & Cther securities.  38,487.25 2213536 2066748 2136062 24,09538 2063665
Loare and achvances 14730020 13568135 14232332 12668954 13468546 118,766.91
Depasi and othar soosunts 17129740 18507395 172 6E8R 64 152 BR4 66 16658407 142 BRO.TE
Faid up capital 8,366.12 B,366.12 B 36512 8.386,12 8386,12 7,274,688
Total shareholders aoquity 1862401 1550438 18152298 1581542 4700004 16457.18
Tolal asssls 21608137 19956468 21322062 18525541 205,764.21 17536763
O badance shaat REMS 64,006,122 50360005 6056628 4440800 5488240 4020835
Profit and loss account
Mef intenest iIngome 489112  47TANE 316848 303812 154788 163073
Mon intenest income 383487 218545 268008 123478 116238 2389
Opemting expenses 407223 322395 284397 214876 119608 853,13
Operating profit 476376 374080 200453 232414 158625 102129
Het profit afver Tanstion 1,627.66 T24.31 1,068 80 82058 1090 TE) 413 BT
Esarings per share [EPS) 183 0.87 137 0.76 (1L.20) 0.49
Other Infonmartion
Mot asset vabue (NAV) per share 2032 22,82 21,70 18,90 2226 19.0d1
NOCFPS 0TE 1.13 §4.82) (208 (870 741

Unifed Commanciol Bonk Limibed



Management Review
and Analysis

This section contains:

* Financial Review and Segmental Analysis
* Report on Human Resources Mangement
* UCB's Products and Services

* Maturity Pattern of Key Assets
and Liabilities
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Financial Review
and Segmental Analysis

UCE has passed a successful year of 2013 perfoeming a
remarkable achlevement in term of profitabdty, business
groath, maw business infbatves and implementation, The
yaar 20013 was unenthusastic for economy as the country
passed theough a podticad wolatile scenano, Presuming
the uncertainty of 2013, the bank did not mowve for
massva expansion of s businesses rather the bank
concentrated on strateglc business decision, reform and
restructurng the processes and policles.

&5 & resul of which, the bank hes impressive growth
despite @ very comsenvetve business approach. The
managemeant focuses on the dght decision at the right
time which has uimately memmized the bottom line of
the results, The management has reviewed the
perfarmance from d&ferent poimt of view which is stated
balow;

Eranch Netaork

Presently the Bank |5 functioning with s country wide
netwark of 1389 branches covering &ll divisions of the
courtry, Divisson wise urban and rural branches are given
bl

Human Resources Doevelopmant

UCE has consistently bean feeding the development
requirements of employesas In various job grades with the
requisite competencies enabling them to meet the
changing businass neads and also to replenish amployees
rediring from Bank's sarvices, HR continued to infuse fresh
post-graduates 85 Management Tralinees and Traines
Officers during 2013 through a rigorouws  selection
process. At the end of 2013 bank's total number of
employeas |5 3,445 as against 3,374 of the same data of
2042,

The crucial area of HR activities |s maragament attrition,
It Is kept at a moserate level by inculcating a high
perfarmance culture through, competitive compensation
package, mernt based career progression plan and
performance-nked  financial  rewards.  Constant
endeavors ane also made to keep the employes mormle
and motivetion at & high level through counseSng
programs and warious staff welfare measures.  The
Bark's Performance Management Cutture |5 geared with
tha introduction of target/KM based pesformance systam,
where recognition is directly related to performance

Divislon Name Urban Rural Total
Dhaka 41 23 G4
Chittegong 25 19 44
Rajshahi B i 7
Rangpur 2 o 2
Syihet T T 14
Hhulna 6 i T
Barshal 1 (¥ i
Tatal a8 -1 138

The bark has set up a Zonal Office at Chittagorg to
facilitate services to the customers of the branches
Iocated under the Chittagong cdiwislon. A part of
continucus  expansion, UCE opened 8 (nine) new
branches in the year 2013, The numbers of authorized
dealer branches are 25. Moracwer, the Bank currently has
363 correspondents covering 61 importart countries in
all the coatinents of the world which is comtinuwousty
expancing to mest the growing cross- border banking
neads of the customers. Morecwer, the Bank has
amangement with @ numbar of Exchange Houses at LUK,
Singapore, UWAE., Oman, Quiar, Bahrain and HKuwait to
facilitate remittances from axpatriate Bangladashis.

Unihed Commesciol Bonk Lmitad

outpoma, Performance appraisal sysiem has bean further
stream#ned during the year with a view to encouraging
dialogise on performance and dewelopment feedback
batween the appralser and aporaises.

UCE Learning and Devedopmeant Canter conducted “Cross
Functional Training” program as a cevelopment inftiathe
for the employess of the Bank. This method has been
takan to develop employess, to improve communication
among branches and corporate head office and to
facilitating the operational process of the Branches
SfDnisions. 187 participants of 110 branches obtaned
Cross functionad Tralning during 2043,



Financlal Review and Segmental Analysis

Information Technology

Infrmation Technolegy Division of UCE confinued its
contributicn  in  oEfferent areas of Information &
Communication Technology which fascilitated the Bank 1o
kesip i continuous growth by digitisation and astomation
of the Banking Systems and different trarsaction
charmels, Amang others UCE has taken following
initiatives during the year 2013,

O The Management bas decided to upgrade its exdsting
operational software and replace | with bestofbreed
rabust Core Banking Softwane, &ccordingly necssany
preparation for the implementation of a Core Banking
Softwwe 5 completed, snd 2004 will witness the
implementation of cutting edge technology for UCE;

O UCE have apened 10 new branches and rencvated
significent  teanches where Information  Technology
Divisicn has mplemented modem ICT Infrastructung;

O uCE has alsa rolled cut and ntroduced 20 new ATM
booths;

O Infarration Technalogy Division has also migrated its
AT Switching Software, This migration will ersure mone
secured operalion of Debit Cards along with more
Tailities in near fulure,

Mobile Financial Services; UCash

With the view to bring the unbanked people 10 the banking
facilities UCE started full-fedged opesation of Makde
Banking Services under the brand name “UCash™ in the
year 2043, The bank obtained the license from
Bangladesh Bank Tar mobile banking business vide lether
na, DCMPSSPED/ATT 2012217 dated 19 April 2012
and started its operation on 23 November 2013, The
Management expects t will add significanily to the
performance of the bank in the coming days,

Treasury Oporation

Glabaliration, rapid changes in technalogy, different types
and volatility of the word sconomy transiated mone
complex and gremter responsibility for Treasury Division of
ary Bank, Trepsury Divigion of UCB generates income by
e most efficient utilization of investment and arbitrage
opparunities in the market. It also responsible far
musuring and monitoring of all risks associbed with the
Bank's lozal and foreign exchange axposure, local and
Taneign curnandy lguidity, assel liability managament and
overall balance shest management, The treasury beam is
a combination of the most committed and skilled
personnels capable of providing all kinds of tresswy
solutions  through wide renge of produects o our
cisdomens with superar service gquality, UCBE has four

AN
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seporaie desks in Treaswry Division which are:

Forelgn Exchange Desk: FX desk offers full rangs of FX
Dervative products to (be customens and o the inberbank
market which include Spot, Forward and SWAP in FCY-BOT
and other major cross curmendces, Throughout the year FX
Desk hos managed its FX Pasition within the regulatory
limi prudently and efficiently. They have also maraged all
FX Risks very efficiemly in line with Prafil Maximization,

Money Market Desk: UCE Money Market Daesk is ane of
thie most active and efficient desks in the interbank
market. This desk ersured @ steady presence throughout
the year by exerdsing call money, term mongy, repo and
reverse repo e, This desk also provides imporiant
service to maintain the day to day Cash requirement af the
bk,

Fixed Income & Socurity Desk: UCE Fixed Income &
Security desi is responsible for imestment in various Gost
approved securiies like Treasury Bill, Bond, Bangladesh
Bank Bill ard ather instruments which ane qualifed for
Statutory Liguidity Requiremendt (SLR), This desk ensuned
Banks SLA a5 per Bangadesh Bank requirement, This
desk is an active participant in Secandary Trading of Gost
Securities though UCE is not @ primary dealer,

Asset Liabillty Management Deskc Treasury 5 the driving
foree of the Asset Labdity Mamagement Commities
(ALY, UCE has highly efficient ALM Desk which pravides
analysis, instructions for proper management of Balance
sheet, H executes the strategies of the ALCO for effective
management and manitaing of various balnce sheet
Hags,

Overall Treasury Income

L]
+ 55 W
2013 BOT 3,695.60 mdlan
2012 BOT 2,487.80 million
Money Market & Investmont income
|
+12.41%
2013 BOT 3,040060 mdlan
2012 BOT 2,135.20 million
Forelgn Exchangs Incoms
L |
e T
2013 BOT 655,00 millian
2 BOT 352.70 million
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Regulatory Compllance: Treasury opersted within all
regulatory limile throughaut the year 2013 and thare was
no  ginghe  inglance where freasury  brasched  any
regulatory Bmits, Such complianoe reflects UCE Trasgury's
pommitmers o opBrate within country's reles and
regulations.

Intemnal Control & Compliance

“Inbernal Contral SySlem” encompesses the policies,
processes, tashs, behaviors and other aspects af a
aompany that, taken togather. faclate s effective and
efficient operation by anabiing it to respond aparopriately
1o significant butiness, operational, finandcial, camglignca
and othes rishs to achieving the compan’™s objestives.
This includes the safeguardng of assels  from
inaporopriate use o from loss and fréud, and ensuring
that Eabilties ane identifiesd and managed, halp ensura
he quaality of infeemial and external reporting. This requines
the mantenance of proper records and propesses thal
generate 8 Pow of timedy, relevart and reliabla
infprmation from within and gulside the organizatan; and
halp ensure complance with apolicable laws and
regulations, and @50 with inbernal palicies with respect 10
the condwst of business. “Complance” describes tha
ability to act aooording to an apoepled standards, set of
rulis ar requaest.

Broad objectives of Inbarnal Controls include:

To engure efficiency and effactivenes of operations;

[ Ta engure reEablity, completeness and timeiness of
fingneial and maragement information,

O To enmwre complisnce with policies, prosedurcs,
regulations and |aws.

The bk has a separste dvision named *Inemal Control
& Complianoi Dhisian” comprises of B{5ix) units : Auwdit &
Inspection Unil (Rigk Based & T Security) , Menibaring
Un#t, CompBance Unit, Policy Unit & General
Sarvipes,/ Admingtration Unit, Congunnani Audit Lina,

The divigion carried aut Risk Based Audst in 138 branches,
surpriss ngpection in 48 branches, specigl inspeotion in T
branches, investigaton in 11 branches, IT Secunty
Ingpection in 7B branches, Ingpecdion on cash incenthve in
T branches & 18 divisions of comporate affiod during tha
yebr 2013. Heside the Management introduoed
‘Concwrent Audit Systam’ with the approval of Board of
Direcdors of the bank and the divigon aocondingly
deployed 11jsaven) executives’ officars as "Cangurrent
Audstor” n S(nane) out of 15(fifeen) branches.

Inibed Commarnciol Bomik Lim Hed

Inferrnation Systerns Security Inspaction s now an
integral pan of cverall sudit process, which i one of the
facilitatars for good corporate govermanoe. IT Inspection is
basically the process of collecting and  evaluating
eviderod b defterming whether 8 computer System
safeguands sesels, maantaing data integrity, achieves
organizational goals effectively And CONSUMES resoites
efficianth.

After conducting audit. the division forwards the repart 1o
mespictve  branch advising themn 1o take conrmeclive
actipns for removalrectificaton/ragularisation of awedit
objections, Thersafter, congtant Follow-up is continwed
throughaut the year bo reduce he audit objedtions at
Telaranos Derg level, Divisaan also places branch wise
‘Exgstutive Surnmary to the Managing Direstor mentiening
all major irmegularities/|apses identified during awdit, The
divigion prepares & subimits Swrimary nepart befong Aedit
Cammities of Board of Dregtars periadically on the: basis
af findings of awditfinspection repon (both Imemal &
Banghadesh Bank) along with latest status of complanos,

Import & Export Businass

Bangladesh sconomy is growng at an average rate of 6%
over the |3t two decades despie natural digsstors,
political unrest and nfrastructral defigiencies. In fing
with the grawth of scanomy, UCE achieved a sgnificant
growth bath in impart & export buginess in the year 2013
Total mport buginess handled was BOT 11754290
rrilar while the expart bugiress transacted durng 2013
wias BOT 04, 78850 million, The growth rate of imparnt &
expart trade wag 24 percent and 20 parcent respectively
over the correspondng year 2012 The iems of impoerts
ware industrial raw matenials, industial machineries,
sammodities vie, whesat, Sugar, Lartils, Edible Oil, Cottan
eb,

On the export sice the oo three markets for Bangiadeshi
expans ang the USA, Germany and the UK, and the langest
sectors are Clothing  and  Apparel, Testiles, Wood
Manufaciures, and  Animal  Products.  Last  year,
Bangladesh was the second largest exporber of garments
1o the EU and so Bangiadesh's expons ange axpected 1o
rige &% the Euwro cane gradually maves out of recession in
coming months. LUCE'S export was largely dominated by
alathing, apparel and texile iems follovwed by Jule Goods,
Leathes & Leather Goods, Polato, Tobaooo, Fresh
Vegetables, Processed Peanuts, Handicrafts etc. The
growth in impan and exaoet business of UCE was ane of
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the kay attriuting factons towards the overall profitalility
of the bank in 2013.

Foralgn Remittancs

In Bangladagh, remittance is one of the most Impartant
economic variables In recent limes as among others @
heiped in maintaining equilibrium in balance of paymants,
incregsing fareign exchange resenves and anhancing
national savings. The development impacts of remitlance,
as @ means of trarsfer of wealth, sociosconomic facions
are  now increasingly  viewed with  importance.
Femifiences have helped improve the social and
economic indicators like nuarition, lving condition and
housing, education, healthcare, poverty reduction, social
security, and investment activiies of the recipiant
housenold. For about two decades remitence has
contributed around 5% of sxpor eamings of e coutry.
If cost of imporied raw materials s deducted from the
foredgn axchange earming of the garments sector,
remitance becomes the aingle langest sector of forelgn
exchange earmings af the country. As per MPS remiltance
groeth of 12.8% in FY'13 is higher than 10.2% growth in
FY12, thaugh this growth did slow down o 4.2% duning
the second half of the year companed to the first hall of
FY13 when remiltance growth was 22%. This slow down is
a function of 34% drap in the number of migrant workess
between July-Aprl FY13 relative to the same petiod of
FY12.

Congidering the imponance of foreign remitance and s
cwerall impact in the socoeconomic development af the
courntry, LGB has entered into drawing amangament with
B good nuember of Exchenge companies in ULAE,
BAFRAIM, OMAMN, LK, FUWAT, JATAR and in K54 We
have also established remittance arrangament with Arab
Matipnad Bank and SAMBA Financial Group and global
remitiance companies |lke Weatern Union, Rie Firancial
Co. amd XPRESS Money. Bank has 281 up a Remillanee
Processing Center at Head Office with skilled and efficent
hsman resources in order 1o ensune seamless delivery of
the proceeds of remifiancas. throwgh s 138 branches in
strategic locations hawing conceniration of inward foresgn
remittance. During the year 2013 the Bank has progured
irward forelgn remittance of BOT 1,078 crora,

Corporate Financing

The economy of Bangledesh ks growing et a conatant rate
of 6% aver the lasl two decades and has emerged &% a
pramising economy achieving several torgets of MDGs,

The country’s economy & gradually shifting from mural
agrarien to Industral economy. To meet the excess
demand of rising econcmy, lols af new corparate
enterprises have emerged with the expansion of existing
onies. Banks and Financial lnstiutions are plasing pheatal
roa In the industrial growth by channeling reguired fursd
fram surplug budget unil to the defieit budgel und ie. 1o
the indusirial sectors. UCBL &5 a socially responsible
financial institution ks sendng every naeds of the corparate
cugtomers 'with [t broad spectrum of loan products. The
gamin of credil products of UCE i an assonment of
traditional and tailor made products, Some of the broad
catapories of asset products include Industnal and Project
Financing, Working Capital Finencing, Exportdmport
Financing, Structured/Syncicated Finanos, Hire Purchass,
Lease Fnancing, Trarsport Loan, Developer Firance,
Wiork Ordar Finance, Offshore Financing, etc. UCE has
pecome the bank of first cholce end reénforced Re sTong
exigtence in every ndustrial sectar of the country Eke
AMG, Pharmacedicals, Steel, Texdiles, Spinning, Ship
Breaking & Building. Packaging Food Products &
Frocessing. Paper & Papar Products, Wood & ‘Wooden
Prodiscts, Cement Indusiries, Power, Consireclion
(Infrostructural), Housing  Asiation, Glassware, (il
Figfinery, Healthcara, Transport & Communication, Tea
Gardening. Elactronics Media, Educational instibute, Hotel
& Restauranl, Renewable Energy. Plastic & Polymers,
Telecommunications, OceandGoing Yessel  fnancing,
Apri-Business (Poultry, Food Processing), Leathar &
Lesiker Products, Comemercial Trade Financing ard
olfiers.

The overall performance of corporate loan portfolio of
UCEL has reached a commendable position. Loans and
Bivances extended fo the CofpOrEle customens are
perfarming well and earming subsiantisl pertion of incame
for the Bank. During the year 2013, amid political turmiil,
we did not stop sening our corporate clients and
consequertly our profits grew substantielly In compartsan
with ciher banks in the industry. The comosate loan
portfolio is well diversified among mare than teenty five
uncornelated sectors and distributed i all the dhislons of
the country. By ard large, ail the prominent corporate
houses in Bangladesh have kepl their conflidence on
UCEL and cremted o rapport with us based on migual
benefits. Tha cormporate portfolio is stil playing foremost
rode Im income gareration for the Bank as evidenced from
the contrbution of incame fram
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oarporabe loan. The asset gualily of the Bank has also
strangthened gradually over the past seversl years Bs the
Non Performing Loan (WPL) ralio a5 & percertage of batal
koars end advances decreasad significamtly and remalnad at
i satisfactany kvel,

SME Finaneing

Emall & Medium Enferprises, socording bo IFC, aocours for
about @0% of businesses end more than S50% of
employment worddwide, It 5 more 56 N the developing
couniries, like ours, as thay lack necessary Infrestructura
and marked Tor lange businesses, Likewise, SME sectar has
bean meintaining (s role &5 the kay engine for job creation
and esancenic growth in Bangladesh Ffor long, Although, the
sactor had been in the focus of banking Industry sinca long,
ihe ongoing conscious effort of developing and nururing
SME sactor started when different multisternal deseloomant
agencies, especially T (more specifically SEDF in our
country), stertad promoting B In aarky 2000,

Einog its inceplian in 1983 as one of the planesrs in privabe
commercial banking industry in the country, the Unfted
Commercial Bank Lid, (UCE) has tradiiorally been an SME
friendly Bank. As the majority of the customers of the Bank
aire of SME arigirs. UCE opened & separate SME Divison in
2004 to manegs the portfolio in a focused mannar. Later, in
202, the Managemen of the Bank ratianaslized the Bank's
business focus and pleced the SME financing In the cora,
Sinoe then, UCH, in ling with natioral econamic goaks & well
a5 Mg oaT. has Deen pumsWng @ business stretegy for
wgarding SME  finaneing  business  Turher  thraugh
allecation of substential fund and necessary infrestructural

Suppor,

Resultantly, at the year and of 2013, UCHL hes achieved &
remarkable growth in SME financing with the austanding
koan amaount af BOT 70,246.60 millian (Disbursed to 10,772
ne. of cusbamers), which is almast kalf the sine of the Bank's
laan partfalio. To aceelerate growth of SME financing further,
ke Bank has set the SME financing target at BOT B5,000.00
million for the year of 2014, Presantly, UCH has been

exending SME services through its 139 Branches ncluding
two specielized SME Branches throughout the country.
Besides, UCH has dedicated desks for serdng women
aniraprenaws balonging to SME sactor. Tha Bank amenged
several SME promedionsl events around the counbry in
2013, alther solaly or In colleboration with the Bangladesh
Bari and the SME Foundation,

Retail Banking

UCE Relad barking plaps an imporiant rode 1o fulill the
[¥estyle need of s customans. B & deposit to ensure safety
in fulure or @ loan o fulfill the future need now, UCE retail
offers a range of products alming to satisfy the growing
market requests and customens neecs without having bo
comgromise thelr dreams. This divislon strives to craabe best
practices by being different in the fields e consumer
lending, B=bility manapement and cesh manapemert. We
bedieve every apanaach the Retad Banking team of UCBL will
teke today wil ensure satisfacton of our customer
tomerrow. Prime focus of Retail Banking in 2013 was o
flourish the impanial Banking Dhision (Prianty Banking
Sarvivis) by adding mone lbunges to the pipeline. 'With the
differentisted serdce and bemafits, the division has
contributed sigrificantly to the partfalio enhanoement of the
Bank. Besiges, the CASA Campaign Initiative focusing low
anrd no cost accounts in 2013 hisd sutcessiully bridged mang
thiam 35,000 new relationships over the country. Nowadsys,
fustormes wants to complale all their trarsadion &t one go
and kook for converdance of banking more. Kesping that in
mind we hive adapted major changes in [T platfarm during
2013 end ara maoving Into the fast lara by the end of 2044,
We strangly believe that with the help of & redust IT platfcem
we shall be able o offer modern banking faclties for our
cushomens in coming diys. With all pessible knan producis
Iia Personal loan, Home loan and Auto loan, Marmiega Loan,
Education Loan, Hospitalimstion Loan, Travel Loan, CRG
Conversion Loan, Homs Mortgage Loan, House nold durabss
laan retail banking pertfolio stand at BOT 9,932,687 millanat
the end of 2043 sgalnst B0T 10,667 milkan in 2012, The
below table shaws the retail loan of UCE:

{amoant in milllon Taka) 2013 2012 Growth (%)
Homea Loan 857055 G416 30 2.40
Home Morigage Lown 1,230.24 1,361.43 [GuE4)
Auto Loan T02.63 120760 [41.83)
Any Pur pose Loan 44,23 B3T.TL (46,02
Advance Agalnst Salary 514,95 47188 813
Education Loan 278,40 X2 3B {13.61)
House Hold Durable Loan 922 HETT 1.13
Dochors Loan 6638 BATT 2119
Mamiage Loan, travel loan and hospitalization loan 8.26 830 25.00

Tatal §,8932.87 10,697.13 {714}
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Card Businass

UCE aredit card is one of the main siream businesses of
the bank. T@ to-date the bank has Isswad 57487 credit
gards and has exiended its serdice in Divisional and
District cftles of Dheks. Chétagong Syihet, Rajshahl,
Barishal, Bogra, Comilla and Mymersing. UCH 5 the
prircipal member of VISA and Masterlard and has
redchied the competitive position for kaving good amaunt
of cards under the portfolio. For 2043, major focus of
Cards business was an confinuous prooRss EMgrovement
ta bring coerationad efficiancy, better customer sarvicas
and risk mitigalion. M the end of 2013 the portiolia
outstanding of cards stands at BOT 1.503.30 milllon Take.

LICB started s own AT Metwark In 20059 and has alresdy
establighed 101 ATMs throughout Bangladesh; anodber
&6 ATMs are targeted to be added to the rabwor oy the
end af 2014, The Bank has ssued arownd 37,000 new
debit cards and the bank accordingly crossed tha 100,000
debit cand milestorse upto first guarter of 2014, Teday the
Bank's Card Service ks awallabla from all branches across
e conankry, The Bank has indrodwoed special value sdded
sarvices to s Gold Cardholders, special discounts at
selectied slores and restauranls and Business Clags

Alrpart Loungs facility for autgaing pessangars.

Readymads Garmants Financing

Thae myelvesnant of readymade garments (RMG) indusiry in
the soclo economic edvencemant of Bangladesh |s simply
phengmenal. In RMG export, Bangladesh now ocoupies &
better positlon than that of Indla and fallaws Chine which
is an emdable success in all respect. RMG Setior is now
the maln drivar of growth and powarty reduction by
ermplaying around 4,15 millien people, eomributing mone
than 80% of toted export earnings of the country and fts
pantribution bo the country’s GDP i about 15%. The RMG
industry not only propalled the growth of solnning,
weaving, dyging and finighing industries, production of
accessorkas and spare paris but also in vast expanze by
triggering other economic activities such as banking,
insuranca, real estete, hotals & towrlsm, consumer goods,
toiletries, posmetics and trarsportation. Most significanly,
the growth of RAME sector produced & group of
entrigreneurs who have oreated @ strong private Sectar
which is driving the economy. Support from banking and
financial systems, domestic fiscal poloy support and
varigus other Incentives heve played an essential role R

thie develapment of RMG Industry to Bs prasent hedght.
LICE i& ar of the plaresrs far firaning in MG secior @nd
has shown increasing commitment to do so over the years.
In 2013 LUCE's exposure in AMG secior sicod ab BOT
3684820 millon (both fundied end non-fundad). Tha
Bark handled export of kait & wowen iams for BOT
60,006.60 milllen bn 2013 recording @ growih of 33.27%
aver thie cormesponding period of 2042, To gve furdbar
impetus to AMG business holistically, UGB created
Garments Maonitoring ol in 2009 which @ventually
transformed to MG Division in 2013. At tha moment RMG
divigion rurs with & Set of exgperienced officipls for
fostering AMG Irvestmant. To owarsee and manior the
wlue chain at different stages, the Bank has depuled field
officials at the factory level. Besides, AMG team of LCBL |s
proaciiely working and providing business solutions 1o the
clierts. The collsboration betesen MG team and field
official has created 8 unigue symerdy driving the business
to hégher trajectony of growth.

Bangladesh now has a share of more than 10% of the
warkd merkat for clothing and apparal and has prospaect to
Erow mong in the coming desades. Considering the fulure
positive outlook of RMG sectar and the Immense potential
of the business segment in berms of generating fes
aaming, Interest eaming and securing a stabda besa of low
oost deposit, the Management of UCB has earmarked
RMG a8 a priority sactor for furthar Investment which
ameng athers will bedst expofimport business of the
Bank to (ts envisaged goal.

Financial performance perspective analysis

Desspite varicus challenges in the ecanamy, salatility in the
margy market and capltal meskat UCE achleved &
significant growth in it asseis. A the end of 2013, total
asset of the bank stood BOT 22633313 milion
registering 8 growih of 910 pescent ovar previous year.
Detall reviaws of paformance are &s wnoar;
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Koy oparating and financlal results

LCE recordesd a8 remarkable growth in &1 five years in
term of business volume and profitab@ity. A1 the end of
2009 total sssets af (he bank was BOT 90,483, 78 million
whereas in 2013 i stood BOT 226,333.13 million
ressarding & growth al mose than 160 percant, In last five
year deposit growlh was 13787 percant and leans &
advances growth was 14098 perpenl

With the increase of business wolume, the profiEbiity of
tha bank hes alse Increased slgnificanty. In 2008,
operating profit of the bank was BOT 3,125,17 million
wherias it was BOT 7,126.37 millian in 2013 recording a
growih of more than 12803 percent. During last five
years, interest income Incressed by 230,20 percent and
intarest expansa incraasad by 266,12 percant,

§EDT in milion)

2009 2040 2041 2012 2013
Paid up capital 1,153.83 290095 7,274.88 B.388.12 B,368.12
Sharaholidars' eguity B TO5AT TRAT.2T 15 96641 184702 20,504 57
Deposis and ather aooounts TT, T3040 113.070.78 133 484,75 1053054 184 BoE 85
Loars and advances G882 22 83, 560.70 11550833 136071685 14868486
Oft-balamie shast sxposuns 2208819 A, TET. T A0 25537 B2 153.26 6709406
Tetal assels 9045378 12987703 18880178 207 44838 218 5%3.13
Total liaklties B4,778.32 122 (59,75 15202536 18037137 205 8847
{EOT in milion)
2009 2010 2011 2012 2013
Interest Income 6,265.32 9,468.36 1535163 20,3189 22,999.36
Interest expanse 4348.03 5 632.05 1020321 1470521 15,919,856
Met intensst income 2,617.09 383541 514842 6613.71 T.075.50
Bordnterest inoome: 250497 401847 4,145,495 356395 5.319.08
Morrinberest expenses 2,066,589 212076 332146 441544 5222l
Operating profit 312517 4,733.12 597201 578210 112637
Profit before tx 1,541.86 3,632.60 517291 3,739.08 588732
Net profit 932.50 2,182.43 294580 158613 3,065.41

Balance ahowl review

At the and of 2013, total assets of tha Bank stood to BOT
226,333.13 million from BOT 207,448 38 million In 2012
registering & growth of 9,10 parcent. Total liabilities also

18927737 millon In previous year. All the major
alements of balance shest have shown a slgnificant
growth over previous year. Performamces of major
elements of balance shaet sra shawn as under;

ingragsed to BOT 208828417 millen from &OT
{BDT in milion)
2013 2012 Growth (%)
Talal Assats F28.333.13 207 445 38 B.in
Talal Labilities 206 3817 ABSZTT AT B.T4
Shereholders’ Equity 20,504,897 1617102 1284
Paidup Capital 836612 8,268.12 -
Deposits 184 B3E.85 170,530.654 BA42
Loang arel Achvienoes 148,684 BG 13607165 2.5
Irreegbmenis 35,6E7.25 26,090.32 36.40
Fined Assats 785731 5 232.78 5236
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Total Assels

Tatal agget of UCEL stood &1 BOT 226 333 13 million &g an
31 Desamber 2013 a5 againgl BOT 207,448.38 millan af
previcus year registering 3 growth of 9,10 percent aver the
year 2012, Among lolal assets, ans and sdvences s BDT
14E &6 BB milkan in 2013 recording a8 growih of 9225
percEnt aver presious vear, Perfarmancs af azsets in 2013
ol LCE is ghoem in Talawing tahle.

4540 §TEY

3/05%

Cash Balance With Other Barks & As
B doney ot call on Short Motice @ vestmens:

Money at Call and Short Notlce
This ig ane of the major aress of eperalion of the Treasury
Divisian af tha bank, Banks lending urdes the haad Mamey
at Call on Short Natice was BDT 1,570 million on 31
Decamber 2013 as agasnst BOT 7,160 million in 2012
ragistering growth of [TE.OT) percent over same date of
kast yesr, The pegative growth wes sttributeble to lower
interest rate prevailing at the money market, Like most
ather banks snd fnancial institithons. we have strang
Equidity pasilion threughout the year as well & on the daie
al reporing. We stretegically invest in the maney mesket
with the objective af managing Hquidity risk as well s
amming reascnably higher risk free relum on the
investment. On the other hand, a8 investiment in banks
and financial Institutions carry low risk weight, it helps 1o
raintain ceapital adeguacy of the bank

Investment

UCE's invesiment incressed by BOT 940803 millian
during the year 2013 and stood at BDT 35,587 25 millian
whigh was BOT 26,000.32 millon in 2012, Investment in
governiment securities incressed by 43 87 parcant which
helps the bank to maintain surplue Statutory Liguidity
Ratio (SLR) of BOT 14,944 59 milkon at the end of 2013
UCE's direct investment in capital mamkel decressed

” ﬂl‘::::"“m N h— shghtly 1o BOT 2,175.74 million &l the end of 2013 agsinst
BOT 2,414.66 million in 2012.
BT in milion)
Aszots 2013 2012 Growth (%)
Tash 1577516 161146 TE78)
Balance with other Banks & Fs 593,51 471333 48.38
Money &t Call on Shanl Matice 157000 T, 180,00 [TE.OT)
Investmants 35, 58725 26,090,532 36.40
Loars and Advances 148 664,85 138,071.65 035
Fied Assats TASTH 522278 B2.36
(iher hssels 10,285,058 11,978.85 {14.14)

Gash and bank balance

Cash and bank balance includes cash in hand, balance with Bangladesh bank and its agent bank and balance with ather
banks & financial nstiutions. Cash and bank balance was BOT 22 268 6T million &1 the end of 2013 againal BOT

20,924,739 million of 2012, Datails ane a5 follows:

[BDT in milon)
Cash and Balance with other Banks & Fis 2013 2043 Girarrth (%)
Cash [Inchuding foralgn currancies) 15,275.16 16,211.46 (5.78)
{Cash in hand 080,08 261546 1662
Balance with Bangladesh Bank & its agent bank{s) 1222511 13,585,599 (10.08)
Balance with other hanks & Fis £,993.50 471333 4838
In Bangladesh 6,073.67 3,4TBET T4.50
Outside Bangladesh 918.683 1,234.46 [ 25.48)

United Commencial Bank Limibed “
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[BOT in millze)
2013 2012 Growth (%)

Government 3115385 2185348 4287
Held to Maturity (HTM) 16,227.03 9,808 .49 T0.84
Hele! far Trading (HFT) 258318 343685 {24,55)
Treasury Bils 950482  T21552 38,51
Reverse repd with ather Bank 233310 1 40720 55.82
Prize Bang 571 4,96 1547
Othars Investmert 443340 443682 [0.08)
Shares in listec companies 247574 241466 159,85)
Bangladesh Bank Bils 116339 1239731 [5.97)
Shares in un -isted companies 1,044.27 TOEES 4711
Debentures 10,00 15.00 133.33)
ACI 20% Canwertible Zero Coupan Bond 40,00 BOLOO {33.33)

Loans and sdvances

LICE's lpans and advances increased oy B0T 12,583.21
millicn durng the year 2013 and stoocd at BOT
148,664.86 million which wes BOT 136,071.65 million in
2012 showing & sutstantiad growth of 9.2% percant over
the pravious year. Concantration of kans and advances
wis well managed and datails of concentration ara ghaen
at notes o the financial statements. The ratic of
non-performing loan was 403 parcert which is much
lowar than the industry average. The Bank continued s
participation in differsnt credit program for financing in
industrial projects, impaort, export, house-building. retail,
apricuitural ete.

Loans and Advances
(BT in milien)

u

Flxed Assats

Fived assets include land, building, furniture & ficure,
office equipment and vehicles etc. UCE's fixed assats
mcreased by BOT 2,734.53 million during the year 2013
anrd stood at BDT 7,957.31 méon which was BDT
522278 million in 2012, The main reason of acquisition
of land equivalant to BOT 2,188.30 million,

Unitted Cormmescial Bonk Limiad

Othar Assals

(iher assets of the bank decreased by BOT 1,653.80
millicin duning the vaar 20003 and stond at BOT 10,285.05
million which was BOT 1197885 million in 2012 The
main componanis of other assets are advance Incomes tax
decreased by 19.72 percant, advance rent decreased by
1.2% percent, work-in-progress decreased by TO.SH
pescent, branch adjustment afc Increased by 3.07
pascant, recaivabla from subsidiany compary increased by
363 percant, interest recesvable increased by 29.78
pescant, investment in shame of subsiciary companies
increased by 275,06 percent and others decreased by

4856 percant, Mainly. dee to decrease of payment of
acvance income tax by BDT 146894 milion in 2043,
tntal other assets decneased by 14.14 percent.
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Borrowings from other Banks, Financial Institutions and
Apants

UCH has barrawing froem Banks & Financisl Instiutions as
well 5 from Bangisdesh Bank amounting BOT 3,817.13
million at the end of 2013 against bormowing of BOT
100,02 million in 2042, The boroeing is mainly in terms
af issuance of Subordinated Bond of BOT 2,000000 to
different Banks & Finandgal Instifutions. The Bank has
alse  obtained IPFF fund  from  Bangadesh  Bank
amoeurting BOT 1,092 83 millan,

Deposits

E_M

3
o1l

Deposits

During the year 2013 tatal deposits of the: ank increased
by BOT 14,366.31 milion and stood at BDT 184 806,85
million which was BDT 17053054 million in 20132
representing grawth af 8,42 peroert over the year 2003,
Theene are as many &% 34 (thirty four) depos®t products in
ow bank, The clientele group of the bank inchedes
indiiduals, oorparation, NGO, NEF), govemment bodies
18

Deposit Mix

i

Qb Cunent
Pmveilt  DopwS Ceposk
1R [ET 1

T

L i

Deposits MR of UCEL {BDT in milion)
Doposlts and other accounts 201 2012 Growith %) e

2003 2012
Tumen Depoala TTIE0 78 T S ALE
Savings Bark Deposits 19,064.89 1622494 1751 1031 051
Shart Motice Ceposits 1788041 1615356 1042 BLET .50
Fimerd deposits 105156725 1E 408,31 1118} 5687 62,40
Seheme Deposils 18,267.83 10,803.10 BB.28 5,53 633
Eills Payable 248185 256236 282 133 1.50
b Deposits 10,864.92 9,640012 1388 GBS 553
Total 154,896,585 170,530.54 B.42 100.00 100.00

Uniad Commarcial Bank Limieds
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Sharahobders’ Eguity

Tatal sharahaldars' equity includes pald wp capital, share
premium, statutory reserva and retained eamings and
ather rasenves. During the year 2013, total sharehodder's
aquity increased by BOT 233385 milllen and stood at
BOT 20.504.87 million 25 against BOT 18,171.02 mélian
of 2012, Thie growth under tha haad i3 1284 percant over
tha prenious year, which will hedp the bank to expand its
business in the coming days.

(BOT i Prillicen]
Sharoholders’ Equity 2013 2012 Growth (%)
Faid up Cap i 836512 836612 Q.00
Share Premium 145498 145498 0.00
Ststutory Resene 5510556 434209 2742
General Fesonve 26.58 5.58 0.01
Dther Reserve 323499 312084 338
Retgired Eamings 190275 85141 12348
Total 20,504.97 1847102 1184

Shanalhalders’ Equity
Remsinag

Analysis of oparating results of UCEL

In 2043, oparating Incoma was BOT 12 388.58 millan
against BOT 1017766 milllen in 2012 recording a
growth of 21.82 percent whareas cperatng expanss was
BOT 5,272.21 mlon in 2013 agairst BOT 441544
rnillion In 2012 recording a growth of 18,40 parcant. Profit
before provision and taxss increased by 23.67 parcent
dus to increase of non-ntarast income by 49.25 parcant.
Profit aftar tex increased to BOT 3,065.41 millien in 2013
from BOT 158613 mion in previcus year. Due to
decrease of prowision requeement to BOT 1,239.05
millian In 2013 from BOT 2,023.16 millien b presious
year, profit after tax Increasad by 93,26 percent.

Interest Incoma

UCBL samed total BOT 239060836 milion as inteeast
income duwning the yaar 2013 registerng increase of 80T
1.&680.44 millicn, 7.88 parcent over preaious yaar. This
hiealthy growth in Interast ncomea asses from outstanding
perfermance of banks Intarast earming products, sound
asset portfolo and efficlant utilization of bank's fund. The
major irtarest earming came from folloss:

Emrings
A
s Begras
1T
P
Heet1va
155
Py ke
Frser
IATR
A%
(BOT s erillicen]
2013 2012 Changs (%)
Interest inco me 22,589.36 3882 T.E8
Imerest Expense 1531586 14,705.21 B
et Imerest Income TOTRE0 6,613,711 .04
Mandnierest Income 5.319.08 3,663.95 40 75
Operating Imncome 12,398,568 10,177.66 2182
Oparating Expenses e 441544 1840
Prodfit befiore Prowiskon TA2637 5, 162.22 2367
Profit bafors Taes B/AaT.R e G745
Mt Profit after Taxes 208541 1,586.13 93,26

United Commancial Bonk LimBed
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BT in rellkon]

2013 2012 Growihi)

Interest on loans and advances 2244377 2034346 10748
Interest on Balances with other Banks & Fis 53784 52,60 (43.55]
Inberest an Bakance wilh Foreign Bank 4576 22.67 10273
Fanal Intenest 195 059 100.85
Total Interest Incamea 22 8599.38 21 318.52 T.BB

Product wisa Interast Incamas Analyeis

Among Irtarest income, mara than 97 peecant earmed
from loars and advances n 2013 recording a growth of
10,18 percant. Among loans and advancas products,
about 68 parcant Interast earmad from owverdraft, Cash
Credit and Project Loan., Product wise Imbarest income
from differant loans and advances are shown a8 bebow;
In the year 2013, tha Bank eamed highest [nterast

incoma from overdraft loan prodwct which was 30061
percant amang interest income from boans and advanoes.
Fram other products like cash credit, project koan, LTR,
Homa Loan and HBL-esidentlal, the Bank recabked
interest incoma of 20083 parcent. 16.48 parcent. 5.6
percant, 489 parcant and 335 parcent respactivaly
among ntarest (ncame from koans and advances,

intarest on Loans and Advances 2013 FIiE] Growth[%)
Owverdvalis G6,550.28 5, 56252 2333
Cash oredits 4,688.48 414777 12,55
Fraoject loan 3,694, TR 3, n07ed 4035
Tima loan 133581 48771 17368
Lane againgt Trust Receipt{LTR) 1,179.50 1,802 54 3456
Homa loani 1,085.80 g938.92 1704
Hause building loan [ HBL) Residenial 75119 B41E3 A0TT
House bullting loan (HEL) Commercial SBEEG 40941 43.B3
Loan against credit cand 394.34 JERTE 441
Local bilks purchased & discounted (LBPD) J0EEL LTz 2.3
Hamre morgege kan 224.44 20247 1065
Transport loan 150000 15233 1M
Laan o |easing cormpeafry 1B5.TL 162.44 14.32
Aurto koan 172,58 246,70 30,04
Paymnents against dopuments) Cash | 10084 118,00 <1307
Any purpese loan BE.82 131.23 33.84
{rami acceptance punchasa #8.61 38432 -80.64
Oihers G093 34099 48,66
Total 22 A13.TT 20, 342.48 1018

Intarest Expansa

LICBL paid BOT 15,919.88 milien as interest cxpense
durng the year 20103 recording a mcrease of BOT
1,714.65 million regisienng & prowth of 826 percent
over previous year, Due to llquidity surpsus. prevasad In
the meney markeat, the bank was able to contines procure
deposit af lower cosl. Qur average o5t of deposss in
A3 was 9,15 paroent which was 9.57 parcenl n 2002,
Among intarest axpansa, the Bank mostly pasd Interast an
depost which was BOT 1565836 milon in 2013
againsgt BOT 14,677.99 milon in 2002, Imanest paid on
Dorrowings was E0T 26151 mailion i 2003 which was
BOT 27.22 méon in 2012, Interest paid on bormowings
increased due to isswance of Subprdinated Bond and
increase of barrowings from other banks and financial
mgtiutsons in 2013

ANNL
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Product wise Interest Expense Analyais

In 2013, the Bank paid highest amournt of interest on
fined deposits which was BDT 12,500 93 million against
BOT 1216970 millin in 2012, Growth of inténest
expenss on finsd deposits was 2.73 pescant in 2013 over
2012 whireas growth of fived deposits amount was -1.18
percent. In same way, growth of nberest capense an SND
and schemme depogits were 327 percend and 4185
peroent wheness growth of SNDand scheme ceposits

Net Interest Incoma

Ne in@nest inoome (NIl during the pear Stood at BOT
TOT8.50 million recording & sman growth of BOT 465,73
mllion which eguivalent to T.04 pendent growth owasr
Previous yisar,

Hat Interest Incoma

amourt weng 10.42 percent and G9.28 peroent _ S

respectively. On the other hand, growth of interest Lo b

expense on Saving deposits and growih of amount Same 5148

deposits near clese in 2013 which were 2321 peroent 5000 —_—

and 1751 percent respectively. Due 1o liguidity surplus o

prevailed in the mangy market during 2013, the Bank e

emphasized on acquising no & low 0ost deposits in

exghange of high cost deposits, In this respect, the growth j I

interest epenses in Geposits like savings and shart berm Lk : -

have increased relative to that of fised deposits e A P THEEY
Morgover, the Bank has issued Subordnated Bond to

raige the Teer | capial, which results in the morease of

interest expense for bormowings.

BT i milbon

Imterests Pald on deposits and borrowings 2013 2012 Growth (%)
Fied Deposits 12 80193 12,188.70 273
Seherme Deposis 165315 100401 4185
Shiort Termn Dapnsits 988.06 B22.78 827
Savings Deposits 803,594 480,15 73,21
Other Deposits 0.27 0,45 40,00
Interest Paid on Borrowings 281.51 2722 BED.GR
Total 15,919.B6 14, 705,21 8.28

United Commancial Bonk Limiked

Imcome fram imvestmant

Investment Income during 20003 was recomed BOT
2E66.44 millian which wag BOT 141851 million in
previous year and the income Increased by BOT 1,247,593
rallian manly stiribubed o inbanest and diseount indame
from Traasury Bl & Bonds. Mnterest Income from
nvesiment increased by 2667 percent in 2013, which
mainky eamed from government treaswery bilis and
ponds. Mar-interest incame from irmestrment mereased (o
BOT 90149 milllen bn 2013 from BOT 96.21 milkan In
previous year mainly due fo @Esowt income on
BOvEITIMETt SacUrites,
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Incomea from Investmarts 2013 2012 Groveth %)
Gosarnimenl Traaaury bila and Bonds 157024 131375 1952
Interest on bond, cebaniure & myverse repo 104,73 B5h 1,134.04
imterest inooma from imestmonts 1,674.88 1,323 30 26.8T
Discount. price money & other Income 2945 35916 16880
Dividand cn ahares 194,11 1F1.83 18.47
Gaim an gale of ahans (L340 g 46,949 [191.66]
Gaim on resmluation on govi. sacuriting (303) (43158 [BL9E)
Mo - Inberest incoma from Investments B81.48 86.21 B30.58
Total 2, 66E.44 141851 8787

Inwestrent income consists of inestmeant o mangy
market ard capiial markst. Income from money merkat
aparation In 2013 was BOT 2,565.40 millicn regstenng s
growth of BOT 1,315.52 million eguivelants to & Increase
af 105.25 percent. Income from caphtal market operation
was BOT 10004 millien In 2013 ragistaring & ragetive
growth of B0T 67.59 millen which represents 4008
percant decreesas over the year 2012, The following
graph shows the Income from investment;

Rl
2588 - Frid N %
2500
]
1800
1060
e oo from Irmeal vy incoema bt
\roray TemEE razlal ket

Maonay merket incoma increeses due to discount. prize
mangy & ather Income of BOT 929.4% millien In 2043
wheneas in 2012 it wes ondy BOT 358,16 millien. The galn
artses due 1o decrease of interest rate on Bovemnment
sacuritles In 2013, On the other hand, Income from
capital mamket decreased to BOT 10104 milllon n 2013
from BOT 168.63 million In previaws yaar. Loss on sale aof
share Increased to BOT 43.07 millon in 2013 fram a galn
af BOT 46.99 milllen In 2012 and dividend an shares
ncreased to BOT 144.11 milllon in 2013 from BOT
12163 million In previous year.

Commission, Fees, Exchange & Brokerage
Commission, fees, exchange & brokerage mcome during

2012 was recorded BOT 1,888.31 million which wes BOT
142842 milllcn B presious year &nd the Income
ncreased oy BOT 458859 million which aguivelent 1o &
mcrease of 32,10 percent. while commésslon Income
ncreased by BOT 183.34 million (equivelent to 24.10
percant), fees income decreased by BOT 138.32 milkan
(equivalent to 6225 percent) and exchenge eamings
ncreased by BOT 413.88 million (equivelent to 9269
percant) over previcus year.

Other operating income

Cther oparating Income during 2013 was BOT 76433
il which was BOT T16.04 milllon In previous year and
the Income Increased by BOT 48.32 milkon Le. G675
percant owver the year 2012, Tha main components of
ather opersting incoma were recowvarias from presiously
writtan aff loan BOT 155.64 mdlion ncreased by SEOT
percant, swift charge recoverias BOT 9L74 milkan
increased by 26,98 parcent, handling charge on LIM, LTR
& EOL BOT 37.18 milbon decreased by 44.27 parcent,
athar income an koeal credit card BOT 20062 milkan
decressed by 2.75 percant and other miscellaneous
aaming BOT 459.01 million Increesed by 44,22 percant.

United Commencicl Bank Limibad
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Other Dperating Incoma 2013 2012 Growth |%
Recoveries from previously writhen off loan 155,64 8847 807
Swift charpes G174 7225 26.98
Hardling charge om LIM, LTR & EOL 37.18 66,72 {44.27)
(ther income cn local credit cand 20,63 21.20 (2,75
Incidestal charfes recoverias 0.13 13643 =
Miscellaneous aarning 453.01 318.26 44.32
Total TE4.23 TiE.01 E.78
Oparating axpansa

Total operating exparse during 2013 was recorded at BOT
527221 millon which was BOT 441544 million In
presious vear and the expense ncreased by 80T 88677
milion which eguivalent to 18,40 parcent ower last year.
The main components of the operating expenses are
mantioned behow:

Operating Expenses 2013 2012 Growth (%
Salary and allowances 2.B50.84 2. 386,38 2216
Fent, taxes, Insurance, electricity eic. 6EL.52 B3T.02 6.5
Depeciation and repaér of banks assets 40104 33808 1862
Siatipnery, priniling, adveriisements elc. 179.51 21543 -18.87
Petral, oil & |uarican 10885 96.58 10.45
Pastage, stamps, Elecommunications atc. 21.483 8655 5.68
Medical expenses 80,57 7654 1834
Car expanses 64.07 5367 19.30
Triweling S04 5645 112
Viga card 5185 11846 -56.23
Entertainment 35,00 64,85 41584
Business development 2832 T3 £3.34
Other expenses 504.45 22838 16029
Tetal BaTIH 4 416544 18,40

In cperating expenses, salary and allowances for the
employees covered more than 54 percent of total e
axpenses which record a growth of 22,16 percent. The

main reasons for such mncrease of salary and allowances

wis the revision of pay scada in middle of 2012, Increment

of edded over the last year and increase of number of
employees of T1. Expenses for rent, taxes, Insurance, o
elecirichy etc. and depraciation & repair of bank's essats

mcreased G858 percent and 1852 parcent respactively

which were second and third largest areas of operating
axpenses, These teo areas of operating expenses

mcreased mainky due to expansion of branch network o

130 from 130 and AT booth from 81 1o 1041,

m Unihad Commascial Bonk Limithad
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Operating Profit

The total operating prafit of the bank for the year 2013
etood at BOT T,126.37 milon In comparson to BOT
576222 milion of 2012, Significant growth of non
imtarest income conmtributed the highest to reach at the
oparating profit of 2013, Othar oparating coma Le.
nonHritarast income wes BOT 5,318,08 million which was
49,25 parcent highar than previous year and operating
expense was BOT 5.272.21 milion which wes 19.40
percent higher than previous wyear. Mainly, due to
slgnificant growth in othar operating Income, bank's
oparating profit in 3013 trended to strong positiee growth

of Z3.67 parcant over pravious yaar.

Operating profit
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Profit bafore tax

Profit before tax of the bank stood at BOT 5,887.32
millicn in 2013 compared to BOT 3,739.06 millicn of
previcus year. The bank maintaéned sufficlent amount of
provision against lpans & advancas, investments and
off-balance sheet esposures In 2013, which was BOT
1235905 millon agalnst 80T 202346 milkon in
previcus year. The bank maintainmed more than 100
percent provision agalnst reguiremant in 20003, Despite
this fact, profit before tax incressed to BOT 5,887.32
million showing a heaftty positive growth of 5745
percent,

Mat prafit

In 20r13, bank’s net profit after tax increased by BOT
1,4759.28 milon which eguivalants to 93,26 percent over
tha year 2012 As at 31 Decamber 2013, net profit afier
tax stood at 20T 306541 milllon, Net profit Increased
slgnificantly in 2043 mainly dus to decrease of prosision
requirament by BOT TB4.11 million, which s 38.76
percent lowar than that of the year 2012, The bank
mainiaéned substantial amount of prosision for paymant
of tex on its Income for the yaar 2013, which was BOT

2821891 millon against BOT 24%2%4 milkon in
previous year.

Net prafit

4500 g B
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Earnings par share

In the year wunder raview, Earnings par share (EPS5) stood
at BOT 3.66 which was BTD 190 (restated) in presious
year, Bank's EFS Increased during the year 2013 due to
substantial mcrease of net profit.

Earnlngs per shara

UCE is making progress on embedding sustainatllity into
business. We realize we have a long way 1o go and will
continue to build cur program in the year ahead, kMarket
conditsars for cur Industry are es challenging and wolatile
@5 wa have sean in recant times. We henve a strong capital
position and wa hawve accumulated a good size of quality
portfolic and diversity In our revenue and earming
streams. Our presanca n the market is growing steadily
and we have imoroved our presence In all areas of
oparations, We have professionals with  profound
managenal takents and perhaps most importantly, we
hawe & hard earmed regutation as one of the longest and
tog financial service providers In cur Industry. We are
comsinced of cur abllity te continue to thriva In all areas of
our business backed by around three decade of
enperience and drivan by the ambition to continue
reaching nem heights in parformanca,
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Report on Human Resources Management

Human Resouroes strabegies have been 8 key component of
the Bank's overall effort for business transformation and
augrenting perfamnance of its operational units. The prime
abjective of the HR functions is o hamess the emploes
potential for serving thi customer bether.

The whole of UCH family compriges of commitied and
dedicated memberg wilh passion 10 Sl in thir réspasiie
functional @reas. The Bank has challenging  work
enviranment whens mént and pefarmance help the
individissls 1o esplore their frue pobential. AS & canng
emalayer the Bank erables the employees to el and grow
in highly cangenial employment conditions and cullure.

Thi: caresr path & full of challenges and coporiunities. Tha
Bank ercourages emalyes b pedonm their duties difgently
fior achigwing aptimum oulput and eficiendy.

Thi Bank recogrizes that is siccess s desply ambadded in
thet juccess of % human capital. During 20413, the Bank
contued 10 shrengthen i HR process in line with 2§
abjectine of credling an irgpined workfance.

Recruitment

A shesady quakty inflow af hurran cagital is the "sine qua nor®
for @ senice Hdustny like banking, Thus talent asquisition
and retention hanve emergied as the most critical challenga for
thair Bk,

The Bank has corsistently been feeding the cevelapment
requirements of emplcyees in various job graces with the
resquisite aamprbenoies enabling them o mest the dhanging

Unthed Commescial Bonk Limited

busi e nipsscl s dand also 1o replenish emplinees retiring from
Bank's servces, HR cantimued {0 infuse fiish postgracuabes
a5 Maragement Trainees and Traines Officers during 2043
thrcugh achveriipement and imerview process.,

Thix obher orucial angs of HR activities had been mardagemant
atirfion It is kept ot a moderate kol by inculssling @ high
performance culture theough, compelithe comperdsation
package, merl based career progression plan and
performancedinksd financial rewards. Corstand endedwors
e o made 1o keep the emplapee morale and mothation
it @ Figh level through oourseling progrems & nd wiious skaff
welfane M nes.

Performance Management

The Bank's Performance Maragemant Culiung is geared with
thd introdudion of targel/KP based performants Syem,
whaarg repognition is directly related bo pedormance outodme.
Perfarrnands appraisal Spstemn kis been further streamlined
during the year with & view 1o entouraging dialogue on
perfarmance and  develcoment fesdback bebteeen the
appraser and aporaged. Sessions wane pondugled #cross
thd: Bank to educabe the appraiser regandng the process.

HR Initiatives in building employees’ capabiliity

The Bank believes that training & an ongoing process. To
keep up wilth the fast changing Dusiness synergies, product
prafile, prooisses, customer  prefersnces, PuUMEUs
technology applications and cormpliance and  regulatary
requirgmgnt, trairing has become @ focal  Stratagy. Training
Courses ranging from basic banking swareriss bo domain
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siill based program e designed according to business
groups and conducted both internally and though exterral
agencies,

The: Bank provides training to employess ot all levels for
mprovemind in thesr Knowied ge and skills toensure that they
acquire reguined skill 565 n their future positions,

Substantial training and development aciivities wene cared
aut during 2013 which included comprehersive grooming
pragram in the area of credit, foreign exchange and branch
aperation for bulding a pool of specialist in the respedive
domains,

W Tralning /Workshop conducted by LDC:
UCE Leamning & Development Cender conducted iotal 171
pragrams during 2013 & trained up 4,881 employees,

W Development programs: (In houss) conducted by the LDC:
UCE Leaming & Development Center conducted 47
pragrams during 2013 & trained up 2,550 employees,

W Functlonal Excellence Programs:

UCE Leaming & Development Cenber conducted 24
Furctionad Excellence programs [steered by Head of
Divisiors) during 2013 and Erained up 1,462 employecs.

W External Dovelopment Programs:

UCE Lesming & Dewedopment Center conducted 55 ool
external development program & 03 foreign extermal
development program during 2013 and bained wp 123
emaloyess.

W Cross Functional Tralning:

UCE Leaming & Development Center conducted “Cross
Furctional Training” program as a development initiative for
the employees of the Bank. This methed has been taken o
develop empkness, o improse communication  among
branches and CHO and to faciBabe the coeraticnal process of
the Branches Diisions, 203 partidpants of varous
branches cbinined Cross functional Trining during 3043,
The: chjectives aof the program e &5 under

a. To provide forzign trade exposure to crecst officials of Non
A0 branches in AD branches,

b, To improve communication & colloboration beivween
branch & CHO by attaching Branch credit official 21 CHO,

o Toephance practicad learning on Branch credit activities
by attaching res pective crec® officiats of CHO to Branch,

W Job Rotation & Multl Skilling Tralnlng:

UCE Lesaming & Deselopment Cenler in assocition with line
managess kas been organizing “job Aotation” program as a
deselopment initiative for the branch employees of the bank,
This scheme has been laken 1o deselop employess'
knowledge on covering different portfolias of branches. The
pragram will e helafid For;

o) Marmgers 1o Explore the Talents

by Individuals bo Explore their inbenest

) Mdentifying Knowledge, Skills and Attituces

dj Motiwaling employees to deal with new challenges
¢} Inreasing satisfaction & decreasing attrition rate
i Aligning competencies with reguirements,

LDC has conducted Job Botation Training amang 4083 Mo's
participants relating ta 51 branches durng 2043,

The Bank has atso concepluaiized comprebensive e-learning
module to be administered through imtane,

The dimersions of the MR challerge are expeched to maltiply
manifold in the coming years, With dynamic palicies that are
tailored fo suit the emerging nesds, the Bank exgpects
effectively meet the challenges and continue 1o create values
for its customers, Thraugh the fulfillment of its HR agenda,
the Bank will continiee to strive towards realization of the
ulimate goal of being the prefemed financial serdce provider
excelling in customers delivery theough insgnl & foresight
and with the aid of technology,

Our priodty HRE & Organization Dovelopment Strategies In
2014 are:

» Shaging up KP1 system in pesfarmance

management

» Structured initiatives in career management & Sucoession
* [Rewisil orgonization structure with clarity roles o face
business challenges

» Skl & competence mapping and plarmed development of
the high potential employees to prepane them far leadership
roles

* Reyist our HR polices geaned toatiract & retain talents

e Launch iniatives 1o inculcate the culiue of walues &
cusiomer satisfaction

* To cstablish LUCB as one of the preferred emalayers of
cholpe

Unied Commarcial Bank Umifed
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UCE's Products and Services

LCB has a set of versatile products & services:

Deposit Products
Current Deposit
Savings Deposit
Spacial Notice Deposit
Fixed Deposit

Foreign Currency Daposit A/C

UCE Multi Millianalre
UCE Money Mazimizar
UCE Earming Plus

UCE DPS Plus

UCE Youngsters Savings
UCE Youngsters DPS
UCE Savings Plus

UCE Womnen's Savings
UCE Womnen's DPS Plus
UCE NRE Savings

UCE NRE DPS Plus
UCE RMG DPS Plus

Unfed Commanciol Bonk Limibed

Loan Products

Trade Financa

Industrial Finance
Impart Finance

Export Finance

Loan Syndication
Waorking Capital Finance
Packing Credit
Transport Loan

Leasa Flnanoe

Hira Purchasa Loan
House Bullding Loan
Home Loan

Cansurmer Cresdit Schame
Auto Loan

Doctors Loan

Marrlage Loan
Education Loan
Hospitallzation Loan
Troneel Loan

CHNG Converglon Loan
Home Mortgage Loan
House Hald Durable Loan
Cradit Card

Other Sarvices

Western Union Money Transfer
SMS Banking Service

Online Sarvics

Inwand & Outward Remiilances
Travelers Cheques

Underwriting and Bridge Financing
Lockar Sandos

Offshore Banking

Loan Syndication

UiCash (Mobile Financial Service)



UCE's Products and Services

VISA Debit Card

‘Withdrae money [minimam T 1000 with absolutely
no charge from any UCE and Dutch Bangia ATM 247
with i card. Transfering and withdrewing money
Trom different personal BcoouUnis can be made with
il g8 cand. 1T Blso @wes Bo0ESS D the langest
network of VISA POS terminal a1 different ahops.

Youngsters Savings
Account

'UCH Youngsters Savings Aocount’ is a condition free
Bavings Apoount whach offers dally product basis
interest, whers no conditions  wil  apply  on
transactions and amaunts

VISA Credit Card

Bhap, o and ravel wilh UCE VIS, Credlt Cand and
ot disosunts. Only 18 rarasct o can waiwe snnisal
Tees, The cand comes along with 3 spplamentany
Cans with no annusl fees.

Youngsters DPS

UCE Youngsiers DFS' & a recuring monthly savings
schame  hr Youngsler eludents of  any
schoalfinglitution. It & a8 monthly sevirgs plan
creatpd Tor developing the savings Pabit of
Youngeiers for their betber fubeie and tameng amall
EErings inbo B krge amoant of money over & canain
period of aludent lifa,

United Commarcial Baonk Umiihed
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LUCB's Products and Services

_J .lg
Car Loan NRB Savings & DPS
Gt 30% of the total value of & car & loan and This Is a recwring monthly savings scheme for
rispay within upto B0 irstalments. Mon-Aesident Banglaceshi Chizen. /s & manthiy

savings plan desligned for developing the smdings
habit of NRB cltizens and tum small savings Into a
large mmownt of money over a oertaln peiod of Bme.

Women's Savings & DPS Travel Loan

This product ras been desgrad with Spedssl irte et Digpdwaring resw placas B mow mang possiale with
rabe b ercoursge wornen bo deselop savings Fabit for UGE Travel Loan. Wih o repayment peripd of 36
Eheir bettar fubure &nd burm Snall savings o large montihs nes destinations Just got dosar,

Smount over & certan period of time.

Unibed Commancial Bonk Limbesd



UCB's Products and Services

RMG DPS Plus

UCE hes designed o provice the opportunity of
your bettar future by developing savings hablt
and turm your small savings In to a large
amaunt after & cartaln pesied of time.

DPS Plus

S Th, SO0 10 T 25,000 for the pasied of 51 10
yesars and gam fuge profit @t the Tme of matursy,
Al koan taciity upio S0% of deposited amourt
Instamnty,

Money Maximizer

Deposit The 26,000 to Tie 28,00, 000 and gat double
thee amaount just after 8 yeans, il loan oty uoio

B0% instantly.

Multi- Millionaire Scheme

Be o multl millkanaire wihin a period of 5 10 10 years
and sam Tho 10 lacs o Th 1 grore a1 the end of
miaturity. &vall loan faclity woto 0% af the deposited
armnount Instantly.
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UCEB Products & Services

Earning Plus Remittance

Make a deposit of Th 50,000 or is multiple for Cantralized Foreign Aemitterce Centre, locassd at
3 or 5 years' term and get extra amount the central branch of UCE, dellvers money o the
monthly or guartesy. Avall ksan feclity upta clents wvary efficientty.  UCE Ramittance kas
S0% Ingtanthe extremely competitive exchange rate, fastest delvery

time and online banking faciities.

Offshore Banking UCash

No raattiar how far tha diSTArcs 15 or how compie ths LiCash is the Mobile Ff::ﬂ"d;mum’“' W'—Ea-
process might be, we will be thens to cater al your I‘Eﬂﬂl 1 ""E'E"t':mfl"l'am b HII:II'I'II!NH'.
Uiiehore  Banking  nasds.  Navigating  your transfer money 10 gther UCash acoouns or withdriw
Intemational tade acoes the globae will be much morey  from amy of the agent points, UCash
gasher from now on, rewolutianieed the mobile finarcial serdoes sector by
bsingg the first 10 offer interest on cuslomer depasiis,

O United Commescial Bonk Lirmited




Maturity Pattern of
Key Assets and Liabilities

Maturity patbern of key assets and linbilities s & vital for
commercial bank as bank generaly collect money on
shaorl term basis and lend it to mid-term and long berm
basis, Depending on the mabwrity profile of its liabilities,
bank decides the uses of its available fund. Adverse
maturity mismaich in & bank can have repencussions on
the entine system, Thus, bank should measune nof anly
the liquidity posilions of banks on an angaoing basis but
also examine how Equidity requirements ane likely o

in different time buckets,

Buckel wise assel liabdity maturity of LUCBEL as on
December 31, 2013 is stated below:

Bucket wisa Analysls of Assct Liablity Maturity Pattormn
of UcE

Asset-Linbility maturity = ot well patbern in UGB, It s

eynbee under crisis scenanos, chserved that bank & nof in Comulative Maturity
Mismatch position in shor-berm, mid-term and long term,
BOT in reillian
Upto 1 Ovor 1 Month  Cwer 3 Months  Ower Lyear Crvar
Particula Total
= Month  fo3Months  tel2Menths  toBysars  5years
Azgedy
Cash in hand & TA2TT - IQ4B239  15FTE1B
Balanga with ather banks & Fls 34471 1ETEED 147500 - BO903s1
Moy al call on shom notce 1,570000 - - 157000
Ineesiment 5521 44 5,134.10 TO8E 5T Q2ER B.29493 3553735
Loans and Advanices 2514348 44,047,758 3516518 31538831  &,72015 148684858
Fized Assals - 4309.74 1 TEROE 5, 75858 TA57.31
DiFesr Ageats SE1.009 1.143.04 250,73 B3ET.41 15637 10,385.06
Nor banking assets - -
Total Assets [A) 4193347 52,198.69 48 43624 4804288 34.B19E4 2633313
Liabiltties
Borrowings 524.30 - - 3051 274232 0 36173
Deposits 34,182.50 58,083,858 3125404 3648042 2720732 1B4.BIGES
Ctfesr liabiligies - 50227 412559 E0i3B4 4665648 1731418
Total Liakilithes (B} 34, 706,80 56,565.85 3537063 #4.558.77 34,818.11 2Z205828.1T
Met Liguidity Gag (AB] T226.67 (#2367 .16) 13,088.61 4,383.12 204,72  20,504.597
Cummlathve Matarity Mismatch  T.226.6T 2.859.51 1591812 2030135 2050497

Liguidity has to be tracked through maturty pattern of key
assels and labilites or cash flow mismatches. Far
measwing and managing net fnding requirements, the
e of a8 maturity ladder and calculation of cumlative
swplus o deficit of funds 8 selecied maturily dates is
adopted by UCE &= a standard foal, The Maturity Profile
could be used for measuring the future cash flows of bank

Thus, maturity point of view, bank i in kow risk calegony
except sidden withdravwal or premature encashment of
linbilities, Moweser, buchel wise maturity pathern anabysis
of LICE is given below,
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Maturity Pattern of Key Assets and Liabilities

Upto 1 (Ome) Month Buckot

In one manth bucket of assets side, UCE has in net
positive Fquidity gag of BDT 7 22867 million, Inflow of
asset is BOT 41,933.47 million of which B0 percend from
lcars and advanoes, (ther assels are imestment. cash in
hand, balance with banks and NEFls, money of call and
ciher assets, Amang nvestment, some of the treasure bill
& bond, Bangladesh Bank bill and imsestment in trading
share fall in this bucket,

In liability side, srownd 98 percent of outflow arising from
deposits which includes cument, saving and term deposs,
In one month bucket, lishility outfow is BOT 34, 706,80
millign,

Owver 1 Month to 3 Months

In over one manth to three months bucket, UCH has net
negative liquidity gap of BOT 4.367.16 million, In asset
side, B4 percent inflow coming fram Ioans and advances
and 10 percent from invesiment, Other inflows coming
from balonce with other banks & NBFis and other assets
which are respedively BOT 1LETIE0 millien and BOT
1, 143,04 milan.

In liability side, outflow is BDT 5858585 millon In
outflow 99 percent arising from depaosits, Thus, the bank
is in negative liguidily gap which may be covered by
pravious bucket's positive gag,

Owver 3 Months to 12 Months

In thres to twelve manths buckets, bank is in posithe
liquidity gap which s about 37 percent of total oulflow in
thisz bucket. Maost inflow aising from losns & advanoes
and investiment which are about 81 percent and 15
percent respectively of iotal inflow, Other inflows coming
from balence with ather banks & NBFls, fived and other
assets which are BOT 147500 million, BOT 439,74
millicn mnd BOT 259,73 milian respectively.

In autflow side, 55 percent arising from deposits and 12
percent arising from other Eabiies which are BOT
31,254 .04 milon and BOT 4,125 58 milion respectively,
Thus, net positive liquidity gop is BOT 13,058.81 milan,

Owver 1ysar to 8 years

In ayver cne to fve years buckets, bank has also posithee
liquidity gap of BDT 4,383 12 million. In inflow, 65 pencent
coming from loans & advances and 19 percent coming

Uniled Commencial Bank Limibad

from imvestment, (iher nflows asing from fieed and
oiher assets which are BOT 1,758.98 million and BOT
8,357 41 mikan respectively.

In cutflow side, 81 percent arising from deposs, 18
percent arising from other liakilities and remaining 1
percent arising from borrowings, Net positive liquicsty gap
is 10 percent of oulflow lishilities whereas cumulatiee
maturity mismadch is BDT 20,301.25 million.

Ovar 5 yeors

COreer 5 years bucket, 30 percent inflow ansing from cash
in hand which & mainly balance with Bangidesh Bank
maintaining from CRR purpouse. (fhers inflow ansing
from loans & advances, vestment, fised and other
amsets which are BOT B, 720,15 million, BOT 8,294,93
millicn, BDT 5,758,583 million and BOT 1,563.78 million
respectively,

In cutflow side, 79 percent from depasits. 13 percent
from other lisbilties and rest of 8 percent from
borrowings, In this buscket et liquidity gap is positive,

Within each tlime bucket these could be mismatches
depending on cash inflows and outflows, While the
mismaiches upto one year woulk be relevant since these
pravide early waming sigrals of impending liquadity
prablems, the main focus should be on the shorterm
mismatches viz., upba 1 {one) month, Banks, however, are
capected to monitar  their cumulstive  mismatches
(running ictal} across all time buckets by establishing
internal prudential limits with the approval of the Board /
Management Committer. The mismatch upto 1 {one)
moanth shaild not in any case exceed 20% of the cash
cutflows in each time bucket. If a bank in view of its asset
dimbility profile needs higher toleranoe level, it could
operate with higher limit sanctioned by its Board [
Management Committes giving reasons an the need for
such higher limit. The dscretion to allow a higher
tolerance level s intended for a temparary period, 1l the
sysiem stabdises and the bank is able to restructure its
arsset <linkility patterm.



Risk Management
and Sustainability
Analysis

This section contains:

Report on Risk Management Framework,
Mitigation Methodology and Risk Reporting

Disclosure on Risk Based Capital Adequacy
(Basel Il)

Corporate Social Responsibility Initiatives
Contribution to National Economy

Value Added Statement

Economic Value Added (EVA) Statement
Market Value Added Statement

Report on Green Banking

Report on Going Concern



NUA|
¥ REPORT

Report on Risk Management Framework,
Mitigation Methodology and Risk Reporting

Impartance of Risk In the Banking Busliness:

Risk & nherent = any walk of life n general and in
finencial sectors (n particular. Due 1o highly repuleted
environment, banks canned afford to take redundant
risks. But of late, banks efe exposed to Imbense
competition and bence are compelled o encounier
various types of financiel and non-financial rska. Risks
and unceairties form an integral part of anking, which
by nature entadls rsktaking. Risk managemant has,
therefore, become one of the prime concerrs for the
Banking Industry. The management |s to deal with idass
of risk management on proactive basis rather than on
traditional postfacio besls so that it can serve to
miaximize the sharchokiers' value efficiently,

Risk Management- A Continuous Process:

LUCE hes a well established approach in the process of
sk manegement. The process stars with the
identification of key fociors and compleies with the
eyeluation of the system. It may b= dealcted as below:

Organlzational Structure In LCE:

Addressing the issue with vimost importance, UCE has
designed an integrated framework of rsk management
by mclusion of personnel from oot o top level of the
Bank. The ultimete responsibllity Bes with the Board of
Directars, which formulates the proper risk management
policles end esteblishes oversll control over the
implemeniation process. In this aspect, the Board of
Directars hes formed a special committes named Risk
Management Commities, i assisds the Board in fulfilling
its responsibliities releting oversight of the Bank's risk
management strategies, polcies and processes that
have the potential to impect significantly on earning
performance, reputation and capital protection,

UCE addresses all the probable risks in thres lines of
defanse:
[0 The first line comprises the desk officers, who deal
with rigks on day to day basls.
O The sscond line of defense consists of the risk
management wings of tha Bank, which primarily prapare
risk reports and review the risk exposures adopbed at
differant lewals.
O The third line of defense includes the
evaluetion of the risk management

s .rlnu.:-:u system of the Bank by the intemal and
pu——— bl external euditons.

* ping Carimiing &
EechmEEE  Mooag SeieT

B el Tecwigues
e B
et
Vudrmzrubi iy
® jasttoriar o
ey Facions
Board of Dirsciom
Fisk Managamant Commifttos

[Formulotien of Risk Sanagorant Strogies & Construction of Risk Mo nsgormant Sanciing)

Opsrational Level Defance Rish Managament Post facte Evaluation
Level Defenss
Promotes & strong sk cuftune Rerviews effectiveness of risk
and sustainable Perfarms the: role s a managamant practioes and
rish-return thinking wartchiiog and trusted agvisor  ensurncs egulatary
compliance
Ersung continupus montcrng  Inplamant sk
fahs poliches, processes and wools and enforces cormscilve
aoticns where neosssarny
Seonrates Risk Management
from risk control
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Report on Risk Management Framework,

Mitigation Methodology and Risk Reporting

UCE believas in adopting & strong ard integrated Risk
Management Approsch to ensure the overall financis
soundness and stebmty of the Bank. it will continue to
inwest extensively o ensure that policies and
infrestructure for advenced risk managament sysbem
are establshed af all Branches’ HO Divisions for
systemetic (dentification, messuremant, monltodng
and confrol of all material risks faced by the Bank. As
swch, the Bank's agenda Includes;

* Promotion of & strong and prosctive culture which
gives high value to effective risk mansgement,

*  Communication of rsk management standards
through policies, directives, operating procedures and
irainings,

» Engagement of dedicated professional workforoe with

a high degree of expertiza in all the segments of risk
management siruchure,

Understanding the Risks and s Management:

Ewery function of the banking business has &n elemant
of risk and seccess of this business lies in prudent
ientification, calculation, and mansgement of these
risks, Although Banks have been doing these [prudently
oF Imgrusently) for ages, seversl tools &nd techniques
have been develaped recently by different regulatons
and supervising bodies to bring uniformity in the
appraach, As for UCE, we are facusing on the risks from
two broad perspectives, ss preseribed by Bengladesh
Bank, Core Risk Management and Basel Framework
{Presently Besel || regima I8 running). Tharefora, the
risks can be described from both these perspectives,

Addressing Core Risks Managomant:

The Crore Risks, & guided by Bangledesh Bank, are as
undes:

= Credit sk

* Foreign Exchange Risk

= Azzei Liabllity Managament Risk

» |mternad Controd & Compliance Risk

s Money Leundering Risk and

* |nfarmation Techrology Risk,

The Bank hes taken & number of nitietives to identify,
measure, and manage the risks associated fo ils
actlvities posed by the ever changing business
environment. Some of those ane depicied belos:

A, Credit Rlsk:

The warld owver, credit risk hes proved 1o be the mogt
critical of all risks faced by a banking institution, Gredit
Risk arises 85 8 result of customerns or counter-parties
nat being able to or willing to fulfill their financial and
contractual cbligations &5 and when thay fall due. These
obligations arise from lending, trade financing and other
activities undertaken by the Bank. So, Credit Risk Is the
potential loss of revenue as @ result of the failure of the
porrower o the countar parties to mesat thelr obiigations
in accordance with agreed terms.

It is @ read challenge for credit risk mansgees o comectly
wentify pockats of risk concentration on quantify the
extent of the risk. The two distinet dimensions of credit
risk maragemant can readily ke identified Bs praventive
measures and curative messures, Preventive measures
incude risk essessment, risk messurement and rigk
pricing, early waming systermn 10 pick eardy signals of
futwre defaults and better credit portfolio diversification.
The curative messeres, on the other band, aim at
mirdmizing post-sanction |oan losses through such
steps as securitication, derivative trading, risk sharing.
lagal enforcement ete.

UCH hes pleced strong emphasls In cresting credit risk
avwareness among all employess associated  with
lending business. Credit Risk awareness programs are
conducted regularly 1o create a risk awareness cullure
and ampower staff with the capablility to dentify and
manage credit risks more effectively. Selection and
raining of lerding perscanel is considered & ey
process in the management of credit sk,

Unfed Commancial Bank LimiSed

101




AL
REPORT

Report on Risk Management Framework,

Mitigation Methodology and Risk Reporting

The key methods used to idantity, essess, controd and
monitor the Credit Risk of the Bank are as folkows:

1. Crodit Risk Identification

= Critical analysis and review of delinquent
acoounts to identify wealmess in cradit.

* Banchmarking of asset quality against industry
pears,

Apart from this, Cradit risk for the counterparty
arises from an aggregation of the following:

* Financial Risk

* Business,Industry risk

+ Managament Risk

2, Gredit. Risk Assessment and Measumament

= Use of credit risk rating system to grade the
barroears.

= Collection of repart from the Credit Information
Bureau (CIH) on the potential borrowar,

= Stress testing of kan portfolics under varous
SCEnAnos.

* Lise of credit rating from External Crodit
Asspsment Institutions (ECAlS),

= Sgcurity Risk
= Refationship Risk
= Hatural Calamities and Political unrest
CREDIT
RISK MANAGEMENT

3. Cradit Risk Control Infrastructure

« Credit Palicy, which documents the credit risk
rating, collatersl pobey and palicies on rehabiBiation
and restruciuring of problemetie snd delinguent
loans,

« Efficiency of credit parsannel far deslfing with the
eredil approvel, processing and review,

+ Segregation of duties among credit aporovals and
credil adminisiration.

Mejar credit exposures to individual borrowers, groups of
connected counterparties and porfolios of retall
ExposuUres are resiewed by the rsk review unit, which
recommends the loan to the epproval authartty. All credit
approval authoriles ere delegated by the Board of
Derectors o executives besed on thelr capabity,
experience & business acumen. Credit origination and
epproval rodes are sagregeted in all cases,

Unibed Commancial Bonk Limhsd

4. Credit Rlsk Manftordng and Follow up

* Aoeoums with past due principal of inerest
payments, past dee rade bills, account exsegses
and brasch of loan covenants,

* Loan berms and conditions are monibared,
financial staternents are received on a regular basis
and amy covenant breach ar exception s referred to
the proper authority Tor lmely folow-up.

= Tirnely corrective action s taken 1o address
findings of any intemal, external ar regulatony
irspection, s,

Al lean facilities are reviewed and approved through
the subimission of a Cradit Application annually.

B. Foralgn Exchange Risk

FE Risk refers to the potential change In eamirgs
resulted fram exchange rata fluctustions, adversa
exchange positioning or changa In the market prices. FX
Risk af the Bank is minimel, as all the trensactions anea
camed out on behell of the customers sgainsi
underying letter of credit commitments end other
reméttance requirements. This risk usually affects
Import-espedt. businass, but it can also effect mnvestara
mexing international imésestmants.
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Report on Risk Management Framework,

Mitigation Methodology and Risk Reporting

I maney is comverted to another curmency to make an
irvestment, then any changes in the aurrency exchange
rafe will cause that investment's value to alther dacregsa
of increase when the investment is sold and convested
back into the original cwrency, FX Risk may arise from:

+ Exchenge Rete fluctuations
= Adverse Foreign Exchange position of the Bank,
= Changes in market prica of Forelgn Exchange

FX Risk management & one of the imporant
respongibiities of the Treasury and Imermational Divisions
of the Bank. Regular FX operatlons are done complying
the Bangledesh Bank guidelines. Treaswy Division
conducts the FX transactions and the Back Office of the
Treasury Division s respordgible for verification of the
deals and pasaing of their antries in the DooKS of Bocount.
All Nostro accounis ane reconciled on a manthly basis and
the management reviews outstanding entry bevond 30
days for g sefilement. The position maintained by the
Bank at the end of day wes within the stipulated Bmit
prescrived by the Bangladesh Bank, UCE has adogted a
palicy guideling with a view to reducing the FX Risk.

C. Meney Laundering Risk
Money Leuncering Risk can be defined as the loss of
reputation and experses incurred as penalty for being
negligant in prevention of money lamndering. The Bank
has a deslgnated Chief Compliance Officer at Head Offica
and Compllance Officars at branches, who Independently
review the tmnsactions of the accounts to verify
SUSpicious transactions,

The corvergence of several remarkable changes in tha
world markets propefed Money Laundering to become a
worldwide prabiem. UCH condidens Money Laundaring and
Temonst Finencing Risk not only & complance
requerament of the regulatony bodies but also as one of &5
core business values, The Board of Direciors and the
Management ane frmly committed 10 combat Money
Launoering activities,

0. Internal Control and Compllance Risk
Internal contial can be defined &g & systen in place, an a
permanent bask. o comtred the activiies i oan

peganimation to accomalish specific foals ar objectives. it
s the process by which an ofganization's fesounes ane
directed, monibored, and messured. it pleys an imparant
rode in preventing and detecting fraud and protecting tha
oganimation's resowtes, At the organimatoral level,
imEmnal contrgl objectives ralate to the reliability of
tinancial reporting, timely feedback on the achievemant of
operational/stretegic goals, and comgliance with laws
ond regulations. At the specific transaction level, nternal
contrgl refers 1o the actions taken 10 achieve a spedfic
ol ective (eg., how o @nsure the crganizetion's payrments:
to thénd parties are for valid sevices rendered.) Imtermal
contral can provide reasonable, not absalute, assuranos
that the phijectives of an arganization il be met. Efective
intemal contral Imples the organization generates
reliabda financial reporting and sustantially comglies with
the laves and regulations that apply to &

Effective Intarnal control keads an ofganization io De mane
sustainabds, Ensumng efficiency and effectvencsss n
operatioral  activities; nelisbility, completensss and
timalines of firancial disclogures and complianss with
epplicable laws & regulailons, there ks no altemative to
effectiva Intamal comtral system.

E. Asset Liability Management Risk
Asset gnd Lisbity Manegement s the prectice of
managing risks that arlse dwe to mismatches betwean tha
pmets and liabilities. Asset Liability maragement (ALM] is
8 strategio mansgement 1ol 1o marage inleres rabe rigx,
Ilgpulclity sk arsd farelgn excharge risk faced by banks and
other financial instiutions, Banks manage the sk of
Asset liobilty mismaich by matching the assets amd
lighilities sooording to the malurty pallems or the
duretion. The key to successfiid Assst &  Liabllity
Managemeant s to understand the uncartainties In retum
on investments (Assets) and the uncetainties in the
amaunt and the duration of payouts (Lisbilitd. ALM
J/Belance Sheel risk can be classified into three major
types such as;

Assat Liabliky Managemant Risi
Balanza Sheat Risk
Liquidity Rigk Rl Fate Aisk FX Risk

Unibad Commearcial Bank Lirmihed ]D‘E-
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Liguidity Risk arises when bank may not meet fs
financial obligations/commitment as they become dusa,
Liquidity risk also includes the inability of the bank to
liquidate any assets atl reasonable price n a timedy
manner. An Investment mey sometimes need 1o be sold
quickly. An nsufficlant secondary market may limit tha
funds that can be generated from the asset. Some
assets arg highly liguid and have low liquidity risk {$ook
of & publicly traded company), while other essets are
hignty illiquid and hawa high liquidity risk (Real Estatas).

interest Rete Risk i the possible loss from adverse
moyeEments in market intanrest rates, Changes in interes!
rates affect & benk's earnings by changing Its net
interast income and the leved of other intarest-sansitive
income and operating expenses. An investment's vales
will change due o 8 change in the absolute lewel of
imteraat rates. Such changes usually affect securities
imersaly and can be reduced by diversifying or hadging
(throwgh an interast rate swap) lechniques.

FX Risk i also invohaed with Balance Shiset, which hag
besan discussed earlier.

F. Information Technolagy Risk

In @ very short space of time, banks and other financial
ingtitutions  have beopme mose  dependent on
networking, computer and technologies (T in brief) to
run thair daily operations. Risks surrounding IT, such as
network falure, lack of skills, hacking and viruseas and
poor System integration have the potential 10 have a
negetive  Impact on  an  organization.  Besides,
information and communication technology is changing
rapidly over the time.

To manage [T risk eMactively, clear polities and
procadunas have bean formulsted, treinkng programs
hewve been arranged, roles and responsibilities of all
rebpwant officials have been defined by the Bank. Sa, the
Bank is in & place to manage the IT Ak aficianly,

« Introducing Core Banking System [CBS)
Recognizing the imporance of assuring real teme risk
manageEment process on proactive basis, the Bank has
initisded the corg banking System implementation
project i the last yeer. With the completion of the
progact, the Bank will avall isalf realtime as well as

& - i o
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authentc informeton and wil be aile to address any
acverse movemant well ahead of s occurrenca,

+ Automation and Dellvery Channels

To provide mone convenient and efficient Service 1o the
cugtomers, the Bank hes taken staps o Emprove the
branch autometion and defvary channeks. UCE provides
onling services to the customers ncluding Debit Card
ar Credit Cand failities.

+ Disaster Recovery Site
Data are protacted and securad in varows ways, Data
are kept in secured place prescribed by the Bank's
polcy. The Bank implemented a disaster recovery site
that would De eciivaied B case of disaster, which
brought and restorad data In awthenticated way.

* IT AudHi Toam

A IT Audit Team has been formed &5 per the Bangladesh
Bank's guideline. The Team awiis the Branthas and
Divisions, They follow the prescribed guide®ne, sohe the
unsettled Esves and also suggest for meedful action,

+ Tralnlng for the Concernad Offlcers

IT Divigion takes necasgsarny Initatives o condwct training
courses for the Bank's amployess. Trainings are baing
conductad from time to time for erabling the employess
to handie the IT Risk inan efficient manner.

G. Opetatlonal Rlsk
Oparational Risk s the risk of loss resulting from
inadequate or failed intemnal process, people and
systermns of from externdl events. i includes rsks of
physical end Ioglcal security, transaction processing
oparetions controd, techrology and systams, as well as
unigue risks that arse due to outsounzing,

Operational Risk = monitored and controdied thaough an
oparational risk management framework cesigned to
provide a sownd and wellcontrolled  operational
enviranment within the Bank. Daily functional check and
belanca method I8 usad 1o manage the Operational Risk
in the Bank. The Bank has devedoped intamal
procedunas and mon&oring mechanism.



Report on Risk Management Framework,

Mitigation Methodoloy and Risk Reporting

Effective Intemel contral has been ensured, S0 that
operational policles and procedures ane baing adhened
to at different levels throughout the Bank, In responss
Lo the theeat of external frawd, losses ariging fram Mraud
of conirol lapses are aneheed with emphasis on
identifying the causes of such |csses,

Compllance of Basal Il Fromework & Introducing
Baasl 10:

In Bne with the reguletory framework under Besed I
regima provided by Bangladesh Bank. UCH has besn
maintaining a strong capital base in respect of its risk
expasure, The lotal eligile capital heki by the Bank has
fully covered the requirement against credit risk,
markat risk & operational sk wnder plllar 1 of Basal ||
frasmework. In addition, the Bank caboulates additional
capital reguiremeni for residusal risk, concentration risk,
liquidity risk, interest rate misk of banking book,
reputetion  nsk, strategic sk, settlement sk,
environmental rsk and other material risks ender the
Intemal Capital Adeguacy Assessment Process [ICANF)
of Pillar 2. The Bank has formulated s plan 1o ralse s
capital position to support this additional regulatony
capital. Howeser, the ultimate aim is to manage the
masel portlalio of the Bank ss per s sk appetite o
that the trade-off batwean rlak and prafitabllity stays at
opdirmum level.

Stross Testing & Shock Absorption Ablliy:

Baside the plan 1o the path of success, UCE also
pregares for the worst cass events by conducting soms
sansitivity analysés on its capital. Stress Testing has
been used, as suggested by Bangladesh Bank for an
estimation of adverse pressure an the capial of the
Bank In different challenging conditions with different
magnitudes.

Governance and Board Oversight:

LCH views that strong risk govemance |5 essential as
the foundation for successhid Riss Management, In line
with the Bank's guadeling on corporale greemance, the
Board of ODirectors hes  overall risk  owersight
responsibility. The Board utilizes its Risk Managesment
Committee to discharge that responsibdity, Risk
Managementl Commities assists the Beard in this
regard by ensuring an effective risk manegement
framework axlsts within tha Sank,

The Risk Management structure of the Bank incledes
among athers, the fallowing Divisions / Depanments /
Uinits / Cells / Commitiaes:

* Risk Meanagerment Division

* Credit Ak Managemeant Division

* Credit Aoministration Department

* Spacial Asset Meragement Divigion

= Treasury Divislon

= Informetion Technology Division

= General Banking & Develapment Division
* Internal Control &nd Compliance Division
* Board Audit Ced

= All Risk Committes

» Mhsset Liability Meragesment Committea

* Imternational Division

AMNNLERy
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TR Existing CAR After Shocks (%)

CAR (%) Minar Moderate |  Major
Decrease in FSV of the Collateral 1153 11.75 10.06 10.39
Increase in NPLs 11.53 1115 10,39 9.681
Negative Shift in NPLs Categories 1153 11.23 11.37 10.79
Interast Rate 1153 10,949 1046 892
Foreign Exchange Rate o1l 1182 11.52 11.51
Equity Shock 11.53 11.44 1138 1118

Uniled Commencicl Bank Limibad
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Risk Based Capital Adequecy (Basel Il)

Ag per the Bangladesh Bank BRPD Clrcular no. 24 dated
August 03 of 2010 regarding the Guidelines on “Risk
Based Capltal Adequacy of Banks' under Basel I
framewaork, the Market Disclosure of risk based capital
acequacy framewark nas bean acknowledged.

Fisk basad reguletory capital edeguacy in line with Besel
B frommevwork has fully come imo force from January 01,
3040 ms stipulated oy Bangledesh Bank. As par the
framework, Minimem Capital Requirement, Supendsary
Review Process and Masket Disclosure requiremeants
must be followed by all the schedued banks of
Bangledesh =9 for regulstory compRance, which
corstitutes of three-mutually reinforcing pillars

=Intenal Ascessment of Risk
Profile of Banks (FCAAF)
s Evaluation of Risk Profile
femesement of Barks by

Apart fram the above mentionad riske, all other rigks are
assessed through the evaluation of Superdsory Review
Process. Under Infernal Capltal Acequacy Assessment
Process, the Additional Capital Requirement of a Bank is
egiimated. The supenisir will eveluate the rigk
assesment process of the Bank and give directions to
the acceptability of the procass.

Under Filler 3 of the fremework, Market discipline
comprises o et of disclosures on the capital adequiscy
ard risk menagement framework af the Bank. These
disclesures are intended for market participants to
eagess key Informeton about the Bank's axposure to
various risks and to provide & consisient and

Credit Risk, Moarked Risk & Operational Risk constilutes
the bass: risks thel require the Bank to maintain the
minimum beved of copital. In case of identifing bath
cregit end merket rigk, the Bank resors o the
Standardized Approach. For measuring the aoperational
risk, Basle Indicator Approach ks folloeead.

[I8/s} united Commescial Bank Umited

umderstandable  desclosure  framework  for  easy
compartson amang banks operating in the merket.



Disclosures on Risk Based Caplital Adequecy (Basel 1)

Scopa of Application

The disclcsure made i the following section has
Addressed United Commercial Bank Limited a5 a single
ety a5 well as in a consolidated form. The risk based
regulatony capital atequesy framesork is applied to Bank
bathn on Salo Basls as weall as on Cansolidated Basis.

* ‘Solo Basis' refars to all pesition of the Bank
including the Offshane Banking Una,
+ ‘Consolidated Basis' refers to all pesition of the
Bank and its subsidiary companies.

The consolidated Mnancial statameans of UCBL consists of
the statements af:

* United Commercial Bank Limited
« B Securities Limited
= UCH Investment Limited

United Commarclal Bamk Limbited:

Urited Commencial Bank Limited {LACEL} was incorporated
in Bangladesh as a public limited company with limited
liability on 26 June 1983 upder Companses Act 1913 1o
carmy on banking business in Bangladesh, it ciotained
permissaan from Bangladesh Bank on 13 November 1883
to commence is business. The Bank has 139 branches
a8 on 31 December 2003, All the branches of the Bank
mun on Commaerclal Corventional basis. The bank offars
services Tar all commensal banking nesds of the
cusiomers, which includes deposit banking loans &
advances, export  import  finarcing  inlamd  Bnd
intematicnal remittance facility etc. The bank is Ested with
Dhaka Stock Exchange Limited and Chittagong Stock
Exchange Limited as a publcly traded Company.

The principal plece of business and the registered office
wore [opated at 60, Motghesl Commercial Area,
Federation Bhaban, Dhaka-1000, Bangladesh, Principal
place of business has been changed to Plot & CWS (&) 1,
Gutshan Avenus, Ohaka - 12132 with aMaot from Januan
2010,

UCE Sacurities Limited

UCE Securities Limdled was incarparated in Bangladesh
a5 a private limied company with Bmaed liability as on the
2B day of lanuary of 2010 under Companies Act 1994,
The principal objective of the company is to provide

brokerage senvices both wder the Dhaka Siock Exchenge
{DSE) and the Chittagong Stnck Exchangs (C5E). The bank
has two licenses under the ille of “UCB Capital
Managemesnt Limited® , a member of Dhaka Stock
Exchange (DSE) and “Anam Capital Lid", 8 member of
Chittagong Stock Exchange (CSE). The principal place of
business and the registersd affice of the sompary i
kocated at Sara Tower (8th Floor), 1174 Toyenbes Circular
Road, Motijhesl Cf&, Dhake- 1000, UCE Capilal
Management Limited has started full fledged oparation in
Dhaka bul busireas of Angm Cepital Lim@led undar the
license of Chitttagong Stock Exchange & yet to be sarted.
UCBL hodds 4,999,995 nos. of shares of UCH securities
Limfed with face value of Tk, 100 each which equivalent
10°99.999% of total shares of the company.,

UCHE Invasimant Limibad

UCB Inwestmant Limited was ncorporatad in Bangladesh
88 A private limilad comaany with Emlted Eabilty as on 3
Hupust of 2011 under Companies Act 1984, The principal
ohjective of the company is to cary out fulkledged
marchant banking activities in Bangladesh Le. portfiolio
managament, share trarsler agent, fund managemeant 1o
issue in the capital and security market, undenwrie,
mianage and dairibute the issue of stock shares, bonds
and oiher securities. The principal place of business and
thie registerad office of the compary is lozated al Sars
Tower (#h Floor), 11/ Toyenbes Circular Road, Motijheel
Cr/h, Disaka - 1000,

UCHL molds 24,975 000 nos, al ghanes alf UCE yestiment
Limtted with face value of Tk, 10 aach which equivalent to
©8,00% of iotal shares of (ke company.

The Bank has computed the Capital Adeguacy Ratio
adopting the following approaches;

a, Standardized Approach for Credit Risk to compute
Capital Adequacy under Basel |, using netional
discration for:
» Aocmpling the credit rating agencies Bs extarmal
cradit assessment instiutions (ECAI) for claims on
Corporate Customens:

» Accapting Credit Risk Mitigates (CRM) agamst
the financial securities.
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b. Standardized [Fule Based) Approach for Market
Risk; and
o. Besic Indicetor Approach far Operetional Risk.

Capltal Structure
The capital structure af the Bank is comprised of both Tier
| &nd Tier Il capltal.

Ther | Capital
The highest quabty of capital components comprises the
Tler | caphial. This ts elso knewn as Core Capital.

Ther N Capltal

The components of Tier || capital lsdks some quality of Tier
| capital, but strengthen the capital base of the Bank. The
Components of Tier | Tier || copitals are depicted below:

IS United Commarnciol Bonk Limited
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The Bank's capital structure consists of Tier | capital and Tier || cap®tal. Capital Structure of the Bank & as ender as an

Decambbar 31, 201.3;

ENglxle Capltal
51 Partlculars Saolo Consolkdated
1.0 Terdl (Core Capital )
11  Fully Paid -up Cegital £,366.12 836612
12 Swetutory Resere 5,510.55 5.515.55
1.3  Non-repayable Share presmium acoount 1,454,808 1,454 98
14 General Resere 208.58 2B.58
15 Retasned Earmnings 160275 180256
Total Tier | Capital 17.269.97 i7.269.79
2.0  Ter2 (Supplemantary Caplial)
21 ' gl:;:tmmT (Unckassified Loans + ShA + Off Balanoe 1871.99 187129
2.2 Agseis Revelustion Regsenies up 1o S0% 1,267.08 1 26705
23 Revaluation Resarve for Securities wup to S05% 35045 38045
24  Revaluation Resen o for equity instruments up to 10% 0,00 R
25 Subordingted dabl 200.00 200,00
 Total Tier Il Capital 5.48R.79 5.488.79
Total Ellglble Capltal 22,758.T8 22,758.58
Capital Adequacy

For accessing Capital Adequacy the Bank has adepbed Standandized Approach for Credit Risk measurement, Standa rd-
lzed (Rule Based) Approach for Mareat Risk measwrament and Basic Indicator Approach far Oparational Risk messure-
ment. Capilal Requirerent and Adéquacy of the Bank 4% an December 31, 2013 are: a5 under,

Particulars Balo Consolidated
Capited reguiremeant fior Credit Risk 17 56 24 17 59273
Capited reguiremneant for Mesket Risk 444 98 444 98
Capital reguiremnent for Operational Risk 1,638 84 1 E3G.EZ
Total Capital Requirement undes Pillar-l 18,738.05 19,867.22
Tier 1 Capital Adequacy Ratio: BTS BTH
Tier 2 Capital Adequacy Ratio: 2TE 274

United Commascial Bank Limihad
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Crodit Risk

The possibility of incuring loss due to inability of &
borower or counterparty to bonour s obligations or
Tulilling thelr comimBiment In Booordance with the agread
terms and conditions s termed as credit risk. In ather
words, it I the loss essocisted with degredstion in the
credit qualty of bornowers or counterparties. In a Bank's
portfolle, kosses siem from outrgnt defaull due 1o the
nability or unwilingness of the customer or countenpay
o meel commitments in relation o kerding, trading
settlement and other financial transactions. Alernatively,
kozses result from reduction in portholie value arlsing from
actual or percefved detesioration in credit quality, Credit
risk emanates. fromm & bank's on and off balance shest

deastlings with an individual, firm, company, corporate
entity, bank, financial institution or a soverelgn.

Past Due,/impalred Loans
Bank clossifies lcans and adwances (lcars and bill
discount (n the nature of an advance) inte performing and
nonperforming loars [MPLY in accordance with the
Bangledesh Bank guidelines In this respect. An NPA
{impaired i defined o5 a loon or an advance where
interest and, o instaliment of peincipal remein overdue
for moee than S0 days i respect of @ Cantinuous credit,
Dermand |oan of @ Tenm Loan ets.

Classifed knen |8 cateponzed under followeng O3 (three)
categones;

1. Sub-standard
2. Douktiul
3 Bad & Loss

Ary continuows koan will be classificd as;

= ‘Substardard' f 7 & past dusdowendue for 3
mioriths or beyond but |ess than & manths.

# 'Dgubiful’ ¥ it is past dueyoverdue 1or & months or
bevond but less than S manths,
« 'Bads/Losg’ if it s past duwe/ovendue for 8 months

or beyond,
Ary Demand Loan will be classified as:

*  Sub-standard’ if it remaing past duefovendue for
3 monting or bevond but not over & months from

1 ]IJ Unitmd Commeancioll Bonk Lim masa

the date of claém by the bank or fram the date of
creation of farced loan.

*  Doubtful' i it remains past due/overdee for G
months or beyond but not ovar @ months from the
date of claim by the bank or from the date of
creation of farced loan.

*  Bad/Loss' ¥ it remains past due/overdue for B
maonths or beyond fram the date of claim by the
bank ar from the date of creation of forced loan.

In case of any instalments) or part of instalimentis) of a
Fiwed Term Loan |3 not rapaid within the due date, the
amount of unpaid instalment(s) will be termed as ~ past
due ar gyerdue Instaliment’.

In cage af Flxad Tesm Logng:

* | the amount of ‘past due instaliment’ is equal io
ar mare then the emownt of Instaliment(sl due
within 3 [thres) months, the entire loan will be
clagalfed ag "Sub-standend”.

*  Hthe amount of ‘past due instaliment’ s equal o
ar mane than the smount of Instalimentis) due
within & {six} months, the entire loan will be
clagalfed ag "Doubifulr.

* | the amount of ‘past due instaliment’ is equal to
ar mare then the smownt of Instaliment(sh due
within 9 [ning) months, the entire ban will be
clagsifed ag "Bad/ Loas".

In casa of Shor-term Agricuiural and Micro-Cradit, the
loans will be considered.

* ‘Substardard’ f the Fregular status continuous
tor a peariod of 1 months from the stipulated due
date a5 per loan agresment;

* “Doubtful” it the Imegular status connuous for g
period of 36 months from the stipulated due date
ag per loan sgresmant,

* “Bad/Loss” if the ireguar status continuous far 2
pernod af G0 months from the stipukated dus dete
a5 per loan agreement,
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Approaches folfowsd for Specific & General Alowances
and Statistical Methods

As per the guideline of Bangledesh Bank regarding the
pravisioning of loans & adwvances, the Bank has followed
the following approgches in ealculating the Specific &
General Allowances:

portlaho manageman] decisions. |1 is & primany ana fof
sustaimed Irvestment and senior managemeant atiention,
Thee standard eredit rish grading (CRG) aysiem & used in
both Corporate and SME Banking. The grading i usad to
esess the elisnt along with & range of quantitative and
qualitative factoes. Our credit grades against Corporate &

Rate of Provision Regulremeant
Types of Loans & Advances s
ug SMA 55 DF BL
House Bullding & Frofessionals 2% % 20% a% 100%:
Corsumer | Other than Houwsing Finance & 1005,
Professionals to setup business == = L S
Brokerage House, Merchant Banks, Stock 2% 2% 0% E0% 100
De=alers, elc,
Ehoet term Agri, Credit and Micro Credit 5% 5% 5% 5% 1004
Small & Medium Enterprise Financa 0.25% 0.25% 205 50% 100%
Dthers 1% 1% 203 5% 100%

Methods veed to maasinra Cradit Risk

&s per Central Bank's Guidelines. the Bank follows
StandardizedApproach for measurement of Credit Risk
adopting the credit reting agencies as External Credit
Assegsment Institulions [ECAL) for claims on Bank &
Mon-banking Firancial Instfutions (BNEFIs), Corporate
Custarmers and Credil Risk Mitigaies (CRM) againsl the
financia| securities & guarantees of loan axposure.

Credlt Risk Managament

Credit risk sriges while the barfowers of counterparty o a
financial transaction fails 1o discharge an obligation as
per agreed covenanls, resulting in firancial loss o the
Bank, Credit axposures may arse from both the banking
and trading books a5 well as Off-Balance sheet exposunes,
Credit risk 5 managed in the UCBL through a fremewark
that spell out policies and procedures covering the
measurament and management of cradit risk. There |5 a
clear segregation of duties belween ransactlion
origmatars in the businesses and approsers in the Risk
function, Al credit exposune limilts are approved within a
dafined credit approval authority framework, Credit
policies and slandasds are considered and sppraved by
the Board of Directors.

Credit Risk measwrement
Rigk megsurement plays 8 ceptral rale, along with
Judgment and experience, | informing risk taking and

Medium clients are supported by external credit graces,
and ratings essigned by external ratings agendies,

Credlt approval
Major credit exposures to indwvidual boeTowers, froups of
connecied  couMerparties and  portfolios of  retail
coposunes ame reviewed by the risk review units and
recammend the |lcan 1o the approval authority. All credi
approvad authorities are delefated by the Board of
Directors o executives bessd on ther capability,
coxparience & business acumen. Credit orignation and
appnoval fales are segregated in all cases,

Credlt Monlorng
We regulardy monficr credit  esposures,  postfolio
perfarmance, and exernal trends theough relationship
and credit administraticn team st Brmanch and Hesd
Office. Inlemal r=¥ management feporis canlaining
infarmation on key emdirormental, political and economic
tremds ponass major portfolios; partfolio delinguency and
Ian impairmarnt performancs; as well a5 credit grade
migration are presented to fsk commitiee PAMC. The
PAME meets regulasly to assess the impact of external
events and irends on the credit risk portfalio and 1o define
and implement cur response in terms of aporopriate
changes 1o partfolio shape, urderatiting standasds, risk
policy and proceduras, Accownts ar portfiolics are placed
on Easly Mert (EA) when They display signs of weakness of
financia| detericration, for example, where there is a

United Commanciol Bonk Limibeg
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decine in the customer's position within the Industry, B
breach of coverants, non-perfarmance of an cbligstion, or
there Bfe Issues relsting to ownership or managament.
Such accounts and portfolios ane subjected 1o a dedicated
process overseen by the Speclal Asset Managemert
Division, Account plans are reewmbated and remedisl
actiors are agreed end monftored. Remedial actions
include, bul are not limited fo, expesure reduction,
gecLity enhencement, exfling the account or Immediate
mavement of the account info the contral of Recovery
unit. In Retall/Consumer Banking, porfolio delinquency
frends are monitored continuously ot a detaded lewel.
Individusl customer behavior i3 also tracked and infonmead
in lending decisions. Accounds which are past due are
subject to 8 collections process, maordiored  In
collsboration with the Relationship manager by the Risk
functien. Changed-off eocounts of the Bank are managed
by specmlist recovery feams of Special  Asset
Managament Division,

Concantration rak
Credit concentration sk s managed within concentration

caps set for cownterparty of groups of connected
counterparty, for industry sector; and for product
Additioned tarpets are set and  monifored  for

Distriburttan of Credit Exposure by Majar Typas

cancantretions by credit commities. Credit concentrations
are mandcred by the responsile risk commitiees in each
of the businesses and concentretion limis thet are
maberial ta the Bank ane reviewed and approved at least
annually by the Baoard of Dirsctars.

Credit riak mitigation

Potential credit lesses from any given acoount, customer
ar porifolio are mitigeted using a range of tools swch Bs
collsesal, neting agreements, insurance, and other
guaramtzes. The rallence that can be placed on these
mitigates & corefully assessed i light of issues such ps
legal certainty end erfarceability, market walugtion
carmelation and courterpardy risk of the guarantor, Risk
mitlgation policles determine the ebgiblity of colatersd
typess. Collateral types which are eligible for dsk mitigation
mclude: cash; residertial, comimercial end  Industried
property; fived assets such as motor vehicles, plant and
machinery; marketable securitles; commodities; bank
guarantess; and letters of cred®, Colleral is valeed in
accordance with our risk mitigation policy, which
prescribes  the frequency of waluation for dfferent
callsteral types, based on the bevel of price wolatliity of
each type of collateral, Colioterad held agairst impained
lnans i maintesned at fair valwa.

{BOT in milkan)
Types of Credit Exposure Amournt %
Tirme: Loan 4327761 29.11%
Term Loan 36,020.67 24.23%
Loan against Imparted Meschandize 0 ETE2Z 19.89%
Cash Credit 9,.03287 6.68%
PeCacing. Ll 8,059.99 5.42%
Cverdraft 9,751.69 B.56%
Bils Purchased & Discounted 4.395.54 2 6%
Card Loan 1.503.33 1.01%
Corsumer Loan i‘nﬂ_m 0.ER%
Staff Loan 657.15 0.44%
Loan Against Trust recaipt 17817 0005,
Others 4,349.72 2.93%
Tatal 148.6684.88 100,00

Unihed Commascial Bonk Limithad



AMN
REPORIT

Disclosures on Risk Based Capital Adequecy (Basel 1l)

Geeographical Distribution of Credit Exposure
{BOT Im miaon)
Diviaion Amount %
Dhaka 102,126.33 68.70%
Chitagang 23,150.04 22.30%
Syihe 214B8.47 1.448%
Riajshahi 4,677.40 3.15%
Rangpur B44.95 0.57%
Khusina 5417.29 3.64%
Barisa| 30148 0.20%
Total ' ' 148,664.86 100.00
Types of Credit Exposure Division wise Loan
i Dmlﬂﬂ-‘h J.64%
L.01%

O.50%
EE‘_‘-‘-——-‘-|_.-‘-‘-‘-"_""‘----.__ 0LET% |’-’//
P b L —

144%
M11%
H“—-‘"‘f | //\
/» o -
EBEE
24 F%

15.30%
B Couh Croch A L mone  WChitageg W Sy
LTR Tire Loan Pajetiatl Rangpur M Khidna
Eills Purrnasad & Discountad Card Loam
= 56afT Loan N Facking Credit

¥ e . (BOT in mrllion)
Typea af Credit Expasune Ameunt %
Commeancks| trade Financng 34 ,648.21 2469
RMG & Texties Industny 14,015.34 B.0G
Othear Manufacturing | mdustries 13,185.10 B.33
Construction | other than housing | 8,385 60 5.80
Hausing industry 9248 T1 5.BB
Tedacommunication, Transport & commumication 480373 4,87
Food products & processing 437300 347
Agriculture 2164 82 154
Service Indusiry 1 a0EE1 121
Power & energy 3,007.28 1.14
Shipping ndusiries 1.283.80 0.31
Dthars 51,930,657 3357
Total : 148,664.86 100.00
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Disclosures on Risk Based Capital Adequecy (Basel Il)

Resldual Contractial Maturity wise Distribution of Exposure

0T im million)
Particulars ' Amount
On gamand 138360
Mt mere: than thresa months 6780161
Mare than three months but less than ane year 39,186.19
More than one year but less tha n five years 31,588.31
More than five years BT30.15
Total ' 148,664.86
Loans & Advances and Provisian
0T im millicn)
e Outstanding Loans  Provislon agalnst Loans
& Advances & Advances
Totad Lodns and Advanoes 14E.664 86 3,323.21
Un-Classified Loans & Advances 142 67568 1,500,534
Classified Loans and Advanoes 588517 212287
Substandard [S5) 550,40 25347
Doubitful [DF) 392.08 144,02
Bad/Los (BL) 504271 172538
Off -balance Sheat Hams 87,094.06 BT0.9%
Movement of Specifie Provisions for NPLs
0T In millicn)
Partlculars - - Amsunt
Qpening Balance 1,850,654
Frowisions made during the pariod 87718
Wiritten-off BaT.27)
Transfesred from surplus provision 28243
Clesing Balance 232287

Equitles: Disclosures for Banking Book Posltlons
The majar particn af the Bank's holding of equity exposure is mainly with the purpese of capital gain,

The quoted shaees are valued both at cost price and market price basis, However, the unguoted shares ane vlued ot

their cost price.
(BT i million)
Particulars Cost Price Market Price
Investment in Guotad Share H215.74 1.62382
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Disclosures on Risk Based Capital Adequecy (Basel Il)

Particulars Aniaunt (In milllan BOT)
Realinsd Gains [43.07)
Linrealized Gains ada.52
Unrealired Losses SOBET)
Wet Linrealized Gains,/{Loss) 20282)
Amourt imcluded in Tier-2 Capital 101040
Capital raquérernent for Equity Risk |Specific & Genaral) JB4.58
Suparvigary Provision agaans] Clessified Equity |mestmenl 38458
Capltal Requirement as per Grouping of Equity: i
(BOT in millizn)
Capital Charge '
Markai Charge Tatal
Sactor Cost Price for Spacific
price Rl TorSpecific  Capital Charge
Risk
Bk BT.42 7119 712 TAz 1424
Financiel Institutions B68.10 iag.52 1805 1805 36.10
MiAual Funds 358570 238.79 2358 23,68 47.38
Prarmacautical & Chemical 178,10 12299 12,30 12.30 24.60
Enginearing 18858 10835 1084 10,64 21.28
Cement 145 84 134 065 13.41 1341 26,852
Fued & Power 34077 0511 3051 3051 G102
Services & Real Extale 12442 E7.TH ATH 378 T.5B
Textiles 3167 2581 2.58 258 516
Trawl & Leisure Bl48 46,23 4,62 462 224
Ceramic 12940 5388 5.40 5.40 1080
Telecommunication 15030 421.73 4212 42,12 84.24
IFSUrancs 156,72 ar.63 G.76 B.rG 1852
Miscallanaous 18655 3454 346 345 652
Corporaie Bond 40,00 48 B2 4 BE i 872
Tatal 2.215.74 1,922 92 192.29 152.29 384.58

Interest Rabe Risk in the Banking Boak

Interest Rate Risk in the Banking Book reflects the shocks
te the financial pasiton of the Bark including patential
loss that the bank may face n the owent of adversa
change in markel inlerest reie. This kas an impact on
garning of the bank through et Inberest Earning as wall
&5 on Market Value of Eguity or net worth.

Thus this risk would have an impact on both earning
potential and economic value of the Bank,

@) The Benk uses folowing measures for derming value
of capitad reguirement for interest rate risk.

iy Modified durstion gap

iy Simulation on markat value of equity

iily Impact of ewerage inbereal rate  dlectustion
damonstrated in last 12 months from the date of
compulatan. In the evant af lack of dala Tor lest
twehe month the bank considess data of maxsmum
peried evallable.

United Commescial Bank Limiihed

ANMN Loy
REPORT §

115




NG N LA L
REPORT

Disclosures on Risk Based Capital Adequecy (Basel Il)

The Bank enguraes that mterest rete risk 18 not Inchuded
within the market risk, The Bank has calculpted the rate
sensitve essats and lebllites with maturty up o 12

months bucket and applied the sensithity analysis to
measure the level of interest rate shock on its capital
adequacy.

(BOT in malian)
Particularns Upta 3 mo nths 3 - B months 8 - 12 menths
[Rate Sensitlve Aggatg B,632.80 2,767.15 2, 7763
Rate Sansitive Liabiiies B,837.89 208783 3,367.58
Rate Sansithve Gao (220409 Bro32 578.94G)
Cumulative Gap (2,304.00) {1,625.67) {2.205.63)

Intwrest Rate Shock on Capital:

{BOT in millior)
Total Engible Cagital 227T5.BR
Tota| Risk Weaighted Assets 19, 73805
Capital Adeguacy Ratio (CAR) 11.53%
Assumed Increase in Interes] Rate 1% 2% 3%
Earnings Impact an Cumulative Gagp (2206 44,11} [ 68.1T)
Cagital Afer Shodk 225382 223176 2,209.71
CAR giter Shack 11.42% 11.31% 11.20%
Dacrease in CAR -0.11% -0, 22% -0, 34%

Market Risk Methods used to measure Manket Risk:

Wiarket risk is a trading book concept. It may be defined as
the rgk of losseq in an and off-balance shesel pasitions
arising froem movements in market prices. The market risk
pesations subject to the fske partaining to intarest e
related instruments and equeties in the trading book and
Foreign exchange risk and commodities gk throughout
the Bank. This slignifies the risk of loss due to decrease In
markel pomfolic ansing out of market risk faclors. The
Bank has considered mterest rate sk on banking bock
separsledy and the impact of inberest rale sk on he
trading book will not be considered hare,

The Board approves all policies related to market risk,
sabs Bnits and reviaws campliancs on 8 regular besis. Tha

objective is to provide cost effective fundng last year o
fimance assel growth and trade related transaction,

Unitmd Commeancioll Bonk Lim masa

Standamdized (Rule Based) Approach is used to measure
the Markel Risk of the Bank wheneas for Inleres! Rate
Risk and Eguity Risk both General and Specific risk factors
are apphed for calculating capital charge and for Foraign
Exchange and Commodsties only Genersl nisk factar s
applied.

Management System of Market Risk:

The duties of managing the marked risk including Bquidity,
nberesi rade and foresgn enchange sk lies with the
Treasury Division under the supervision of ALCD
commilles, The ALDD cormmittes & comgrised of senior
axecutives of the Bank, who mests at least one time In a
mardh  during e ALCD mesting The comendioes
avaluates the current position of the Bank and gwves
directions to mitigatle the mamkel risk espasune 1o 8
mimimum leved,



Disclosures on Risk Based Capital Adequecy (Basel Il)

wwhmm {ED0T in rnillion)
SL  Market Risk Caphtal Charge
A Inerest Rate Retsted instruments 37.92
B Equities 384,58
c. Foreign Exchange Poaitiar 22.47
D.  Commodities 0.00
 Total 444.98

Oparational Alsk

Operational Risk 5 the risk of loss resultng from
inadequate of failed internal prooesses, people and
systems of from eximmal events. Recognizng the
importance  of nformation technology in  banking
business, the Bank hes considersd information
techmalogy risk as an indepandent risk,

Views of BOD on system o reduce Operational Risk:
The responsibility of mitigating the operational sk of the
Bark lies with Intermal Comtrol & Complisnce Didision
under the guidance of Sudit Committee of the Board. The
audit committes delivers pobses and directions Trom time
to time to keep the operating efficlency of the Bank up to
Thes Mg,

Performance gap of axecutives and staffs:
The Bank identifies the loop holes among the
effectiveness of the employess and exscutives. These

loap holes are rermaved by arranging approgriste raining
proframs, offerng competitive packages and providing
best working ermviranment. In this process, the Bank kept
the performance gap of executives and staffs o a
e e,

Patential axtarnal @t

Mo potential extemal event is expected to expose the
Bark 1o sagnificant operalionsl risk. The Bank has a
separate Operatioral Risk policy sddressing specific
iagues imvelving Operational Risk.

Methods wsed to measune Operational Risk:

Basic Incicator Approach is used o measura Operational
Rigk where capital change is 15% on last three years
Bverags positive gross income of the Bank,

Capltal Charges for Operational Risk
[BOT in millan]
Basis  Operational Risk 2011 2012 2013 Capial Charge
S0k  Gross income 958650 1039468 1250567 1.628.84
Congodatesd EroEs Incoms 9 58550 10,384.68 1260018 1 629532

United Commescial Bank Limiihed m
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Corporate Social Responsibility Initiatives

Corporate soclal responsibliity |8 the continuing
commitment by businéss 10 behave ethically and
contribute to economic cevelopment while Improving
the guality of life of the workfonge and their families as
well 85 of the local community and society at large, The
‘social contract” between the corporation and the
community s ane of the critical mportance for LCB.
We have adopted CSR practices in a formal, structured
mannar in line with sur organizational vision to heip the
disadvantaged populstion of our country by socsal
responsibilty inftiatives,

Back in year 2008, we took the first important steps
towards mainstreaming CSR into our core business
Time and resources were spant cefining what the
company's responsibdites wwands society are and
how we can best contribute 1 the development of
saciety. We engaged in the process of identifying our
impact on society and how we can contribute to
developmarnt of the local communities in which we
operate and the world at large. In other words, we
Sought 1o define what responsible banking means.
UICE has organized its C5R actrvrtes ancund four main
areas: customers, employees, environment and
saclety. Consumer rights and responsibility to working
force are Impartant categories in UCB's CSR practice.
Responsibilities to amployees and consumers ane
foremost concems in UCEs' corporate accountability,

m Unilesd Comnrmsrciol Bonk Lsnibed

Customerns:

To a large exdent, UCB lives off serving communities
with financial products. This entalls providing
financing, advice and & sfrong financisl infréstrudtune
that opens up opportunities for owr customers and
other shareholders, By passing on our financial
knowiadge, wo assist our customens in making betuer
financial decsions. And by combining this knowledge
with ow principles of responsibility, we develop
competitive products and help develop & healthy
mar«et for banking.

Employees:

Discrimination &t work place is a very commeon
phenomenon, Nevertheless UCB acts In an ethical
rrannér and keeps away from fEvoritism, injustios and
discnmination. Responsibiity to employess in UCB
inchudes taking cané of the personnel’s welfare and
safety at wark and developing their skills, competences
and proficiencies at work

Our endeavor is to provide equal opponunities to
employess from any raca or redigion. UCB also prowices
special epporunity for underprivileged people. We
have an egual opportunity policy for women to be
considered and appointed to managerial and exscutive
positions.
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Corporate Social Responsibility Initiatives

Environment and Society:

UCE alms to ensura meaningful socal mvestment
through effective projects into development issues of
this country, primarily the hub on education, poverty
alleviation, health, sports and ervironment. Project
and policies ame Initlated on long tern  basss
sccompanied with sustainability and advanoerment,

Edwscation:

LS nave always been directly or Indirectly Imvoled In
projects for improvernent in edecational secior of
Bangladesh. The bank has long been practicing CSR
[corparate social responsibility) through scholarship fior
poar Emd bDrilliant stedents, education promotion
scheme, education for  underpeivileged children,
donation te educational institutlons ete. Some of the
educational institutions where UCE donated in 2013
ane: Deparbment of Anthropology of Dhaka Unbversity,
Bangadesh Acadermy of Science, East West University,
Cepartment of Chamistry of Chittagong University,
Ahsanullabh  University of Scence & Technaloghy,
Institute of Stetistical Research & Training of Dhaka
University, Shoharpur 5.K, Pilot High School, Sirjgoni
Bl

Health:
Oweer th yeriers LICE hies been contributing in hesalth seotar

[

yca ¥

LACH Donates fo CRF Bangladesh

in Bangladesh which includes dorating to défferent
heaithcare  institutions,  financlel  essistance 1o
under-privieged and poor people ebo. Year 2003 was na
exception. Round the year UWCB contributed to oefferent
prajects for improyvesment of health sector in Bangadesh,
Some of the medical insiltutlons where UCE proviced
financial assistanoe were: Jonta ntermational (for
observing & frae haslth clinike week) Trust for the
Renhabditation of the Paralyzed (CRP) ele, UCH also stood
besida numerous poor and sick pecole for their medical
treatment, Some of the rames who receivesd help for their
treatment were: Moulana Mohammad Al (Spinal Cord
treatment), Bashir Ahmed (tragic victim of @ fire accident
at balichar village, Chittagong), Nurjahen Chowdhury (har
husband is a biood cancer patiant), Md. Safi LNah (kidrey
dialysis), Mr. Sujay Merak (meck Tumor], Abdul Wahed
Pradhan (Hearth Operation) and many more.

uce 74 )
INEAER
L3 MDA FROGREE
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Corporate Social Responsibility Initiatives

Environmanl:

As @ socially responsible arganization, UCE takes the
ismwe of ‘environment’ guite seriously. The Bank has
alwiays been supportive of projects and Initistives
ralgted to  g@reener cowntry, reducing  energy
cansumption, envirgnmental awareness building ete,
In the last couple of years, we heve financialy
supported a number of infEtives thit we balieve to be
8 step towsrds freen Bangladesh., AS B CONSCIOUS
corporate  citizen, UCE is not only  promoting

oyl FIDE Cirshe

e

PR ST

LCE Donates for Sesiification of FIDG Cioe ot Chitfgong

ervironment friendly projects, bt also advising @5
clients to make thelr projects compliant as regards to
efvironmental Bsues, Consequently, the cofporates
where UCE financed - be it large or small - &re
becoming more awane of envirenmental impacts and
comglying with the Bank's reguiramarnts. Some of the
projects whene we donated in 2013 were; Jute Bag for
Word MIDS Day, Annuel Botenicel Conference at
Chistagong, Foresiry & Wood Technology Disciplne,
Khulna University etc.

Disaster Management:

Every year, i many parts of Bangladesh, espeaialy
northam ereas, the climate guickly gets chilly and
iy impoverished peogle |ack even a blanket to keep
out the cold. Unitad Commercial Bank has bean taking
initiatives for years o betber ensure that peophe too
poor to efford any form of wanmth In the harsh wintear,
do rot Fréane o death, We try owr best 1o assist the less
fortunete spactrum of society by distributing bankets
in those parts of the country where winber shows s
utrmiost fury. Starting from Decamber 2012 Il Februarny
2013, a5 the severe winter hit the country leaving the
poof people more vulnerable to cold weather, UCE
distributed mare than 20,000 blankets among the

Unihed Commaeciol Bonk Limithad

deprived &md unfortunats people to provida tham
warmih during the horrible winter months,  Blankets
were distributed in those aress where people wers
oo prondg 10 the wrath of cold winber,

Biankut Distritwtion fo Poor Peoplio Ao Fabna

Sports:

In recent years, Bangledesh has been showing
remarkable Enprovements o Cricket & participating =
international tourmameants. UCS s & huge supparter of
Bangladesh cricket and accordingly provided firanceal
support for Bangladesh ve Zimbabwe 001 AT20 Sedas
2013 With an abjecties of development of Tootball,
UCE has been continuously supporting Late Shalkh
Jamad Dhanmondi Club for several years and year
2013 was no excaption.

LACE conatos bo Labe Shelde Jamal Ohanmond] Foothal Club



Corporate Soclal Responsibility Initiatives

Art & Culture:

For promoting art & culture In our courtry. UCB akso
made donations 1o 8 nembers of clubs and differant
cultural associations Bke Mational Rabindra Sanghtt
Parighad, International Drama Featival ate

Socis-sconomic Development:
besides owr focus on these seciors, UCE akso
contributed to @iferent causes that are praisswarthy.
Some of the associations where we provided financial
assigtancs in this connection wene: Palli Daridro
Bimachon Foundation (PDEF), Bangladesh Human
Rights Cormmission, Orthonoitik O Manobik Unnayan
Sangstha, Bangladesh Scouts Dhaka Metropolitan,
Cloih Donation for the poor people as lakath ele.

LA donafes for @ neospélon censmany of BD Hookey Team

ANN
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CSR Objectives for the future:
= 4 freen Bangadesh

= Less Fuel corsumplion and ensagy saving

* Extensive keracy programs

* Educate the nedt generation of consumers in ow
markets on how to save, spend, borrow and manage
rroay wigely

* bBExpand CS5Related HR programmes for all
employess

Year 2014 is going 1o be very exciting &s the Bank will
undertake a lot of new CSR projects in different other
areas heeping Erwironmental prejects, Health and
Education at tha core. The Bank will also ensure that all
employess  will walve in more community  and
voluntary works.

UCH Devates to B0 Hockey Tesm

United Commenchkal Bank Limibed
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Contribution to National Economy

AL UCB we ahweys recognize thal we have ceetain
resgonsbilities ta the develppment of 1he saciely and the
eourlry 88 8 whale. We aspire 1o be known as 8 bank (hat
buids enduring relaticnship with and delivers value far our
ehents, shareholdens, emgloyees and the community whese
e WO

Financing suppori io indusiry, SMEs, individuals etc-

As g banking sandce pronider UCE copdribules fo the
BoOMATE prospedity by providing financial products and
sardices 10 the industrial undertakings incuding SMEs and
vamous anganizations and individisals. Besed on the
firancials a5 on 31 December 2013 the size af 1otal credit
axpogue of UCE with 28,835 no. of clients is Tk, 148,665
million [2012: 2B, 148 no, of cliepts, T 136,072 million).

Employment

W ke an econairs mpact by ceating employment and
& well-trained workforoe, UCE employed as many as 3,445
amployees 85 on 31 Decamber 2013 (3012 3,374). Dusing
e year 2013 United Commencial Bank paid tolal of Te
290216 million 88 salaries and Allowanoss 1o s
amployees (2012 Th. 2,.374.13 million) and spent Tk, 889
millien Tor raining and HR dewelopment (2012 Tk 18,76
millizn}.

Tax payment

United Commercial Bank comtribules to the economy by
paying tax and VAT as per the prevailing laws and
repulations. Diwing the year 2013 UCE proviced T
2.871.91 mdlion as provision for tax (2012 Te 2,162,084
million). We also pay VAT @15% an the fees and commission
income of the bank. On the other hand, we collect tax and
VAT &l source while paying various bills and ensure payment
ol such withhalding 1ac and WAT to the govermimednt

Excheguer.

Payment of dividend

We recognize our fiduciary duly to owr shameholders and
saal 1o establish constructive relatiorships. We are Totused
an maxirizing longterm and susisinable shareholdans”
valug hrough strang financial performance and rellams.
Ohver the past marny yean, UCE paying & salisfachory refum
|d@widand) to its shareholdars. The Board of Directors of the
bank proposed 20% cash dividend to its sharehaldess Tar
e year 2013 (in 20132 the bank has also pad 10% cash
dividend).

Market capialization

UCE atarted its jourmey with a capitad af TH. 35.50 milkan in
e year 1083 AL the end af e year 2003 UCE's total sine
al capital is Tk, B,366.12 million equivalents 1o market
capitalistion of Tk, 20.998.95 milion [2012: paid up
capital Tk, 8,366.12 million, markel capilalization T
19,744,053 milion).

Unihed Commaeciol Bonk Limithed

Donation & sponsomhip

We always agree in bulding prospesity by supperling &
broad range ol Socio-Sconomic causes through donation
and sporsanship. We beliese, in ander 1o reach aur polential,
we reed bo earm the respest of our stakeholdens, We hawe
learmed by kst ihvee dacade thal the best way 1o do that s
1o foster ereatiily, inmavation and diversity throughoul our
wantures, of course aligning business practioss with highest
walues, We drsam 1o crafling & way of ool husinrsss rathar
than cammencial business chjeclive anly. Durng the year
20113 the bank expandead Tie 40,11 million for donation and

sponsorship (2012: T 1117 milkan).

Development without compromising the needs of future
Eeneration

We firmly belisse that sustainable economic growih and &
healily ersironmeant ame interlinked. We take supportive
rale if terma al providing financial sanvioes by restricling
and dEcouraging projects detrimental bo the anvinonment
and health,

Gresn Banking

UCEs deployed it all out eMort bo maka the slogan Green
Banking a success, Yarious iniliatives have aléady been
iaken both in policy and practically &t lange, Keeping the
aemvirorment  green,  discowrsging  projecis causes
greanhouss effects, aoa-Tont in prtEng 1o reduce e ol ink,
USE SETAQ paper &5 noleaads ard instelling erangy efficent
alectronic equipment are the glimpae of the bamk's
initiatives bo facilate Green Banking,

Loans and Advanoea
1207 in millior]
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