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Esteemed Shareholders,

Assalamu Alatkum

I have the proud’ privilege and great pleasure to
cordially wolcoma you all to the 21st Annual General
Meeting of the United Commaercial Bank Lid. Lal ma
firet tako tho opporunity to express my. ihanks and
gratitude fo our esteemed shareholders for extending
their continued suppaort and active co-operalion lowards
tha averall grawth and developmant of tha Bank.

The year 2003 gave us hope that there is nathing 1o
be disappointed. The global sconomy. In gonoral as
well as business environmeni around the world
appeared to be Improving In recont months aftor a
profonged slump resulting from the wars in Afganisthan
and Irag, the Middle East crisis-and devastaling flonds
and natural calamities in some countries, including our
gwn. Despite ke global sconomlc comploxiios . and
severa compelition in the domestic banking sectar,
United Commercial Bank closod  the ‘vear 2003
recording a steady and satisfactory progress within the
broad romawork of the nallanal economiy.

The success achieved and the conllidence of Lthe
people earmad by UCH helped it to further refine
and improve its oporational efficlency and croato o
shill better Instilutional imags, In spite of mony
constralnts, the Bank has made avery sHort o
malmaln its normal lovel of ocperations and was
avan able o make nolable progross in many cora
arens, The iolal assels of Ihe Benk regislerad’ an
Increasa of 10,38 por cont. Tho doposit increased
by B.07 per cani, reserves by 485,339 por cant,
forgign trade by 26,14 per cent, advances by 21.73
per cent, Investment reduced by 23.73 per cent.
The liquid resources, including investmeant, slood at
Tk T434.36 million being 42,69 per cent of iotal
deposit. The Bank was also able 1o oam an
operating profit of Tk 704,70 million during the year
under report, Met retum on equity of the Bank stood
at 21,33 per cenl. These are quite substaniial
achigvament and | thank you' all for halping us Lo
achieve such prograss,

In pursuance of the Bank's policy of assisling
developmeant of frade, commernce and industry in
the country, the Bank achieved salisfaclony
progress - in foreign frade business. Total impord
business - handled- by tha Bank was worlh Tk
18, 4B7.90 million & exporl business worlh Tk,
7492.10 millian during the year. The Bank continuad
to develop better experize in its handiing of foreign
frade businass In ling with conlemporary changes in
ihe modarn banking system around the glohs.
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From the Chairman's Desk

The earnest attempt of tha Bank, since its incepton,
has been fo develop it as a progressiva banking
institution 1o help contribute o the development of
trade, commerce and industry through a craalive
cradit pollcy. The Bank continued. diversified
financing in the manufacturing and trading seclors
incfuding medium and small scale industries,
imports, exports and warking capital finance.

Though UCB is a private organisation, it has
public roots, This calls for mare dynamic
approach in its operations lo promote and sustain
the image of our Bank as an active and
progressiva institution required for achieving our
nalional commitment. This puls a groat
respansibility on all of us 1o remain extremely
vighlant and carelul In the matter of handling of
public monay to safeguard the overall interast of
tha Bank.

On tha olhar hand, we have fo keep oursalvas

abreast of ongeing tide of new tachnology and
dovalopmant In the banking warld. We must tune
our operational activitlas to caler 1o the expanding
noods of our cllents of the new and changed
times, We musl equlpsourselves with courage,
profassional skill, precision and integrity. This will
help us to march ahead with new warking
melhedology, development oriented action plans
and far-sighted decision, beliting 1o the new
ganfury, Wa have to further strengthen tha
position ‘of our Bank in the mainstream of the
couniry's banking sector,

Let me acknowladge with gratiude that the
progress of our Bank has besn made possible
due to active support, valuable suggestions and
sincere ca-operation of the shareholders. The
trust and confidence of aur clients, suppport of
our well- wishers and patrons have also-played &

graat role In the Bank's growth.

Finally, | express our grateful thanks to the
Government of the People's Republic of
Bangladesh, specially the Ministry of Finance and
Bangladash Bank, for providing an effective policy
guidelines that helped the banking sector of lhe
couniry in strengthening the recovery activities
and accelerating the pace of credit operations.
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From the Chairman's Desk |

In fin2, on behalf of the Board of Directors, | take
this opporunity to express gratitude and thanks o
all concernad for their co-operation, understanding
and encouragement extended to the Bank In its
work during the year under report.

With these words, | place the Annual Repon-2003
along with the Balance Sheel and Profit and Loss

Sccaunls of tha Bank before the sharsgholders for
their consideration and approval,

Let there be good days ahead for all of us. May
Almighty Allah bestow His cholcost biessings on all
of us,

Thank you all;

4.

M. A. Sabur)
Chalrman

FET @At 2cco @
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The Board of Direclors has the pleasure
1o prasant the twanty first Annual Report of
the Bank alongwith ithe Accounts &
Auditors” Report. for the vear endad
December 31, 2003 with a brief overview
of the 'country’s - economic candition and
the Bank's performance for the vear 2003,

Bangladesh Economy

Thae Bangladesh economy rogained
growth momentum in 2003 following
slabilization with fiscal and monalary
tightoning in 2002, The country's GDP
growth rate stood at 5.3 per cent
against 4.4 per cent in Fiscal year 2002,
The domestic savings rate to GDP rose
from 1816 por cant In BEY0Z 1o 1B.23
per cent in FY03, Total domestic credit
Incrogsed by 9.5 per cont In FY03 as
against 12.9 per cent in FYD2., Total
pxport earnings increased by 9.4 per
cant in FY03 1o USS 6548 million from
USS 5986 millon in FYD2, On the othear
hand tha import payment stood at USS
2648 milllon In FY03, Foralgn axchange
reserves, however, Increased 1o $ 2470
millien as of June 2003 from § 1583
milllen af the end’ of June, 2002
representing a growth of 56 par cenl,
Infiation: continues 1o edge up, Annual
average consumar price Inflation as of
gnd of June 2003 was 4.4 per cent
agalnst 2.8 par cant as of and June
2002,

The Bank

The economic activilies in the country az a
whole wara pasilive and satisfectory
during the year under report and the Bank
closad the year recording steady growth.
Al the end of the year 2003, total assals of
the Bank stood at Tk, 22796.89 million as
against Tk, 2065283 milllon registering an
incraase of 10.38 par cent,

Total assals included TR, 1668.05 million
cash in hand, balances with Bangladesh
Bank and 3Sonali Bank against Tk.
1824.55 million in the previous year
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Total llquld assels including investmant
slood at Tk. 742436 milion during the
yoar as against Tk, 7815.14 million in the
pravious year. This was 42.60 por cant of
the fotal dopesits as ot the close of (he
yoar, Not return on equity during tha year
wae 21,33 per cenl na against 11.83 per
cant In the previous year,

Not work

The Bank made concerted offorts to
Improve client service, tha most vital
factor to face ever Increasing compatition
and challange In tha banking sector and
a5 such places on it utmast Imporance,
With that and in view the Bank continuad
its. personalisad approach in rendering

improved and modemized sarvices,
Presently tha number of branches stand =

at B0 covering almost all the Impartant
places of the counfry. The number of
authorised dealer branches are 17,
Besidas, international correspondents
nebtwork of the Bank has also canfinued to
éxpand kesping pace with time and
requirement covaring the imporant
countnes in all the continents of tha warld.
Maorever, the Bank ha=z arrangement with
a_ humber of  Exchange Houzes st
Singapore, W.AE, Oman, Qatar and
Kuweit o facilitate remittances  from
expafriate Bangladashis,
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To cope with the challange of the

infarmation technology’ and  madern
banking all the branches have baan
computerised. The Bank is examining the
possibllity of introducing new computer
programmes, on line banking facilities,
credit card, elc. for improving customer
sarvice. SWIFT has already baen
introduced and installed at 17 AD
branches to spead up  international
transactions and passing of L/Cs.

Managemant

The J'.‘ianégﬂmnnt team of the Bank is
successiully led by M Hamidul Hug,
Managing Director, He |s a rencwed and a
dynamic banker with more than three
docades of banking axparence to his cradil

T

e widm wenre wfEire awie e GETem e

The Managemant is ably supported and
pasisted by qualified execulivas and
offlcers,

Capital & Reserves

During the year under raport authorized
capital of the Bank remained unchanged at
Tk. 1.000.00 million end the paid-up capital
stood at Tk, 230:18 million. The reseve
fund of tha Bank increased by 4838 par
cent ta Tk. 657.95 milion as agalnst Tk
44042 million in the previous yoar.
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Deposit

The deposit of the Bank registered an
increase of 6.07 per cent in the year under
review. At the closa of 2003, totel daposits
stood at Tk, 17413.34 million as against
Tk, 16417.29 million in the previous yaar.
The deposit mix comprised Tk. 4420.80
million as demand and Tk. 1299244
milfion as Uma deposit. Tha ratio betwean
demand and lme liability wag 2598 |

74,619, Qut af the total deposits, T
15665.568 milllon was mablilzed from tha
private sector while the balance Tk.
1757, 78 mililon from the public seclor.
Average deposit per branch stood at Tk
217.67 million in 2003 as against TK.
205.22 million In the previous yaar.

Cradit

Tha Bank continusd its paricipation in
diffarant cradit programmes fer financing
now Industrial projects, working capital,
trode flnance, Intarnational trade ete.
Consequently net credil rose to Tk
14306.44 mililon In 2003 from Tk. 11826.08
milllon of 2002, Average advance per
branch increased to Tk. 179.86 million fram
Tk, 147.83 milllon of 2002. Tha credit
deposit ratio slood at 0,83 ; 1. Sactor wisa
net advances during the year Wergé as
follows -

Sactor TH. Im Millian
1. Continugus Loan g153.71
2, Demand Loan 1805,35
3. Term Loan {upto 5 years)  1896.03
4.  TermLoan (over Syears)  1555.47
5. Slaff Loan 181.88

Total 14396.44
Invastment

At the close of 2003, total invastment
of the Bank stood at Tk. 302167
million as agsinst Tk. 3861,60 million in
2002,

Capital & Resarve
Taka In million
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Dividend amounting to Tk, 1.48 million has
basn received from different companias
institutions against investment in shares
during the year undear report.

Foreign Trade

During the year 2003, the Bank opensd
12,781 letters of credit for import wordh
Tk, 18487.90 milion comparad to 11277
letters of credil worth Tk, 14875.30
milllon In 2002, The volume of export bills

T
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handled by the Bank was Tk. 7492.10
million compared to Tk. 5620.90 milllan In

2002,

Human Resources

Imbibad with the spirit of building an
efficient and dedicated work force UCB
puts all out emphasis’ for development of
its  parsonnel with latest  skill - and
tzchnologies to meet the requiremenis: of
modern. banking., Since. there is no
altermative to fraiming for acguiring the
requirad efficiency  and professional
excellence, Bank's Training Instiiute. was
busy throughout the yvear Lo impart training
on. different aspects of banking, During
2003, 2B in house lraining coOUrses wWorz
arranged in which 1021 officers took part.
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Moreover, a numbar of oxecutives and
officars ware sant 1o Bangladesh Instiute
of Bank Management (BIBM) and other
training agancliog, Employaas
performances ara ragularly evaluatad and
a good number of them have bean
promotad as a reward and recognilion of
thalr good perfarmance, Al the end of 2003
total number of eamployess stood al 1874
comprising 91 executives, 1082 officers
and 681 stall,
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Inspection

Exporienceod officials rogularly. audit and
Inspoct tha  activities® of the Bank
throughout the' vear, During 2003 audit
and inspectlon were carried out covering
all the 80 branches, Besides, a number of
surprise Inspeclions ware also carrlad
out, Bangladesh Bank Inspection Team
also conducied Inspaction of 11 branchas
during the year under reaview. Moreover,
thay inspecled Bank's aclivilies relaling: to
foraign exchange at Head Office.

Operating Result

Tha Bank earnad a lolal oparating Income
of Tk 219720 milliorn during the year as
ageinst TH. 176631 million in'the previous
vaar. The tolal oparating axpenditune. was
Tk, 1482,50 millicn in 2003 as against Tk.
131139 millfon In 200Z. Thus oparaling
profit stood &t Tk 704,70 million during the
vaar as against Tk, 454,92 million of 2002,
After deducting provision: for bad debis
gnd ofther gssets Tk, 287.93 million the
pre-tax profit for tha year stood al Tk.
416.7F million wheh is proposed to be
appropriated as under;
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Taka in millicn
Belance of profit &5 on Janiary 2003 =
&dd ; Operating profit befora

provigion. T04.70
T04.70
Lass : Provision for Bad and
Doubtful Loans and Advances 287.93
Mt profit befor tax. A496.7T
Less: Provision for Taxabion., 1B7.55
Met profit afler tax & provision 22922
Lets : Tranaferred (o Statuizry Reserve Fund 83,35
14687
Lags : Transfarnad to Genenal Rasarye 74,52
Ratalned eaming: 7135
Moetings

Tha Beard of Direclors hald 17 meetings during
the year, Bosides 18 commities meelings wera
held during the year undas reviow.

Good Governance and Transparency

The Bank always amphasizes on the Good
Govarnance as o the undertaking of
actlvities, manngement of rescurces and
onsures  accountabliity, lransporancy,
particlpation, sustalnability, equity and justice
wilhin  tha organization. In thé modarn
gorporate management transparancy 18 ane
of the basic citerta of success and UCEL is
malntalning it properly, The Balanca Sheel
gnd Profit’ and Loss Accounts eio, are
prapared wilh accuracy’ as per Intarmatlanal
Accounting Standard, Banking Companies
Act. 1881 and Clreulars of Bangladesh Bark.
Our books of Accounts published In Annual
Raport show sufficlant details of evany type of
axpendliure, sources of Incoma, provislons,
profitabliity, growth, bBusiness davalapmiint
and expansion alc for share holders'
consemplion.

Any Share holdsr or general publle wan gel
|atest information of the Bank from our Wab
site wia.uchl-com,

Management of Core Rigks in Bank

Financial Instifuion Departmeni, Bangladssh
Bank has designed a best practice In Banking
Industry of Bangladesh in ihe ares of
"Managing Core Risk in Banking® 1o
afrengthen the financlal health of the Banking
secior in Bangladesh. They hava indentifizd

five areas in "Managing Core Risk in Banking™
The five areas of Core Rlsks in Banking ars :

|
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Assaet Liability Management : is
ezsentlal o have a structured and
syslematic process (o analyze, raview
and formulate strategy for managing the
Balance  Sheel. Assel Liability
Management includes receiving and
reviawing reports on Bquldity risk, Markat
riak and capital managemant; identifying
balanca sheet managemont issues like
Balance Shest Gap, interest rale
gapiproflles leading under-performance:
reviewing deposli-pricing strategy for the
local market and preparing lguidity
contingency plan for the Bank.,

Foreign Exchange Rlsk Management :
{5 sssantial to adapt to tho changed
enviranmant n dealing the Foraign
Exchagne money market after the
Bangladesh Taka was dealared
convartible in current @ccount in May,
2003, It addresses the major rlsk
alements Involvad In foreign exchange
activities, Aler Implemantation this will
onablea us to be moro officlent in
handling Exchange Ratle (uctustion,
forward booking, SWAP and FOREX
aarming, intermational and’ Country rliaks,
Protection against Frauds, Dealing ronm
aparallon and pesition Recanalliaiion,

Crodit Risk Monagement @ The
obfectives of Cradil Risk Manngement |s to
pravide  directlonpl guldalines to ihe
banking soclor thal will Improve the sk
managamént cultung, establish minimum
slandards snd assist In the engoing
impravemant of the Bank and minimizing
lessas and eam an acceplable leval of
reurm for Shareholdars,

Money Laundering Pravention : |5 1o
facilitate the Implamentation of the
Pravention of Money Laundaring Act
2002 i the Bank. The objoctives are to
adapl processes o counler BMoney
Laundering; saseas the adequacy of
Internal  controls, policies  and
procedures in ihls regard, essist the
detection of suspect fransactions and o
craata affective audil trial. In order to
arrest  fraud forgeries and money
laundering, the banks have fo follow
KYC (Know Your Customar), verifying
the genuineness of new customers more
particularly those dealing with forelgn
exchange under the new guidelines.
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5. Internal Contrel and Compliance :
Primary objectives of Infernal Canfrol and
Compliance in a Bank is to halp he Bank
pororming beltor through the use of its
resources, Through infernal control Banks
idenlifics - its  woaknesses and take
appropriate sclions fo overcomeo 1he
same. Effective Internal Contral ensures
efficiency and effectivensss, raliabilily,

complelsness and timellress of financial

and management information and
compliance with the exisling Laws and

Reguiations,

Flve oxecutives were fralned in Bangladesh
Bank Training Academy fo enhanca and
upgrade the knowledge of handling of Care
Riske In Banking. Crafting and préparaticn of
necessary guidelines in all aspects of Comn
Rigks In Banking wera in progress during the
yaar under rapart, After full implemaentation of
Coro Risk Managemant, the Bank will ke in a
atrongar fooling in respoct of Its quality of
assats, profitabllity, growth and expansion,
During the year 142 Execulives and Officors
including (ha Branch Managarg wara tralned up
In Core Risks In Banking in the Training
Institula,

Appointment of Auditors

M/'S Howlader Yunus & .Co, Chartarad
Accountants, auditad the books of accounts
af lhe Bank for the vear 2003, In 1grma of
gaction 210 of the Componles Acl, 15084 ihe
current auditors retlre from office in the
Annual Ganaral Mealing, Howover they have
indicated thelr willngnoss 1o acl as auditors
af tha Bank for the year 2004,

Concluslon

The Bank in the year under roport made
satlsfactory Improvement in evary sector. The
dedicaled efforls of the emplovess of ihe
Bank and sincere coopaeralion of all
congcored contributed at large to the overall
growth of the Bank, Above all, strong lguldity
base, prudent fund & credit managemeant,
continued guidance and inspirallon 1o the
Management by the honorable members of
ihe Board immensaly confributed to the
overall development. The Board of Directors
takes the privilege to thank sl the valuad

clients, sharshalders, businass assoclates

and numercus well wishers =2t homs and

s e e "
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abroad - for their continued support,
patronage, encouragement and frust they
reposed upon tha Bank. The Board of
Directors expresses its gratilude to ho
Ministry of Finance, Bangladesh Bank,
Securities &  Exchange Commission and
other regulatory’ bodies for their support,
cooperation and guidanca.

The Baard of Dircctors also thanks
axoculives, offiicers and othaer staff of tha
bank for thelr sincerity and diligance backed
by high professional standard  and
personalized servicos rendered to the valued
customers in materalizing the corporate

mission of the Bank,

UCH aspires to do beller In the days ahead
ard wilks Lhis cecpectabion wa plal:.l:n baloro 1ho
psteemed slarohalders the actounts of (ho
Bank far the yoar 2003 for appraval,

O bahall of tho Board of Director

g

(M. A, Sabur)
Chalrman




Last Five Years at a glance

Flg. in Million

2002 2003

==uiwE YHEN
fe=onsed Capital 1,000.040 1.00{.00 1,000.00 1,000.00 1.000.00
=S e |

2 Pacd-up Capital 23016 23016 23016 23046 | 23016
=aimn walds

- Sacaryo Fund 334.78 348.748 393.50 440,42 BRT.95

L Deposits 10,068.85 12,3687.47 14,245,887 16,417.20 17,413.34

s | Advances 8.557.91 g44387 | 1004188 | 1182508 | 14,396.44
FalHTIns

= Jvasimeniy 1,556.14 216282 1,861.58 3,861.60 3,021.87

E ; . =1
- |

-

7 Gross Incomo 1,088,708 1,401.B¥ 1.727.06 1,766.31 2,187.20

| oG =

B Gross Expenditure aa7.74 1,085,688 1,228.77 1,211.34 1,482.50
G wre (Tye ~ETE

8 Mat Profit (Pre-tax) 111.02 22.89 175,03 154,92 41677

| AT =

10 | Imporn Business 14,150,890 12,634,40 13,132.80 14.976.30 | 18 487.90
Al AT

1 Expon Business 5,616.50 7.178.90 5,308.30 5,620,90 7.482.10
[ e AT E .

12 | Foreign Corraspondents 110 156 153 256 205
BTl HERT]

13 Mumber of Emplayeas 1.678 1,842 1,812 1,819 1,874
1T A= .

14 Mumbar of Branchas 73 79 7a 20 BO
TR . HE=T

15 | Mumber af Sharehaoldars 3,086 3,200 3,530 | 3,843 3,807

#iffT FEred aooo
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BEIZLeT AN TILF BIABTET AR afe fFersema et

BEAEI0T wuiaE AN ST w8 e i aoos TR iR om WEE oo B, Hn =
w=E TR IeE e TaE e, Te HEEE Seadl ue s Fande waan v s FEr e
0z, T Rl T W W TR | A T W OF =i FeadleEg Ba ere sme T
s wifrg |

lestioies =gl [ e (Bangladesh Standard of Auditing (BSA) =giite SiE| RSl = g e T
W LIS HETe O @, wE B e Reeftes e TE-aE e uf T e S e wne Fa
= <A = ST e JRE e S i AT empre e e A wE 6l
i) @fbD #iofe wads | g Eem Afeaen, ate afte sangad B el gae Braiae s il =
wEI Sae SEh aneda srade | il R @R o mong Fas) w6l g Temtes aifeT B AW |

stuiea Wt et AR oo wgane wids et o T snrE Ut docsEe BiidtE HWIE TRIE TMTER
#nliasle Ha) e e B avele sce gae stfemg e a =9 sdie [aa) anefs e SEe sk, T
T FEw TR WiEE gae rEl WER seae | PifetRle on wme R Sbb 9 IR ST
fElufaam wm A FEeEmed -

T W wA

(@) R e o e Tor FErToT O STEMETT AT 9 Tt coftnE o T sameE s e ceesile

(4)  WETAE STE WER el fEsve afEenn wies wde s @ TECE LAy O TS MNEREE ST
el i wioe cune e TOE s wmnem Firem amr ol @ wfe e adhenm T |

(o) % firen? e Tane e e, wre-wiEn T e e wd g femd fen wfer o RO
TG AT AfE |

(M) uraEhy s S T ST S S |

{5y exie FarEe yoow Huld wern Qv e wy awy ganem frg wilile Raaflos nepasng afewne
sk aag T iy femi spferriitee fom SIS =werm a9 e |

(6) & wildw frmd apfrs wEmm A Al s @m T e wee s e fife- R
T T A |

(%) aleetinel dnes g o Femile s m s i fErm ok, dehb S #9 o S o
T WS W e AR AT e HeEwe T T

(=) Tm wide fawad) s o R ae HowE Ay S e G FEe Hae
fearas l-fawmms Fdfre am e Tt o s

(F) RS R e @E e TRl Aumeee wed W ware aqe "Ik G tedte whEtte =

TR |
(€2)  ETETEAT T | AETATE WA CTEE CE B AIEEET A0 e EAM S |

E, R, T wwmég e ]
&4 20, 008 ; BIGTE GiEBIEH

wifEE et 2oco@
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Auditors' Report to The Shareholders of United Commercial Bank Limited L

Wa have audited the accompanylng Balance Sheet of United Commaerclal Bank Limited as on Dacambar 31,
2003 and the ralated Profit and Loss Account, Caesh Flow Statement, Statement of changes in Equity,
Liquidity statement and MNofes o the Financial Statement for the year endad. The preparation of thaza
financial statements is the responsibllity of the bank management. Our responsibility is to exprass an opinion
on thase financial statements based on our audit

Wa conducted our audit in accordance with Bangladesh Standard on Auditing (BSA). Those Slandards
require that we plan and perform the audit to cblain reascnable assurance aboul whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, avidence
supporing the amounts and disclosures in the financial statemants. An audit also includes assessing the
sceaunting principles used and significant estimates made by management as wall as evaluating the overall
financlal statement presentation, We believe that cur audit provides a reasonabla basis for our oo,

In our apinian, tha financial statements prepared in accordance with Bangladesh Accounting Standard
{BAS), give a true and fair view of the slala of he bank's affairs as of Lece mbar 31, 2003 and of the resulls
of its operations and its cash flows for the year then ended and comply with the Bank Companias Act, 1991,
ihe rules and regulations Issued by the Bangladesh Bank, tha Companies Acl, 1894, the Secunities and
Exchange Rules 1987 and olher applicable laws and regulations.

Wa also report that;

) we have cblained all the Information and explanations which to the best of our knowladge and beliaf
waro nacassary for the purpose of our audit and made due verification thareof;

il in our epinlon, proper bocks of account as required by law have been kept by the bank so far as |t
appaarad from our examination of those books and (where applicable) propor retums adequato for
the purpose of our nudit have been recelved from branches not visited by us;

() the bank balanca sheat and profit and loss account dealt with by the report are in agresmant with the
books of account'and raturns;

{iv) the expendifure incurred was for tha purpose of the business of tha company;

v} the financial position of the bank as at december 31, 2003 and the profit for the year then ended have
been properly reflected in the financial statements and prepared in accordance with the Genarally
Accepied Accounting Principles;

(vi)  the financial statemenis have been drawn up In confermity with the Bank Companias Act, 1891 and In
accordance with the aceounting rules and regulations issued by the Bangladesh Bank;

(vil}  classification of advances made by the bank as of December 31, 2003 as per Bangladash Bank
circular BRPD # 16 dated: December 06, 1298; such provislon has been found lo be adequate;

{viii) = tha financial statements conform to the prescribed standards set in the accounling reg ulationa issuad
by the Bangaldesh Bank after cansultation with the professional aceounting bodies of Bangladesh;

(ix)  the records and siatements submilted by the branches hava baen property maintained and
consolidated in the financial statements; and

(3] the information and explanatlons required by us hava been received and found satisfactory;
Dated, Dhaka, Bangladesh HOWLADER! YUNUS & CO.
June 20, 2004 Charterad Accountants

T BT 2oow
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1 300w it w3 fom wiffeds ffeem

AifE 6
PROPERTY & ASSETS

e =
CASH :

=5 T (TSR YHIHE)

Cash i hand (including for=ign currencies)

FFATT 20 @ el g e o (fEhe game)
Balance with Bangladosh Bank & Sonafi Bank
{includeng foraign currenclas)

AT AT @ w=ifds e wny fEkE

BALANCE WITH OTHER BANKS AND FINANCIAL INSTITUTIONS :

ST ey
In Bangladesh

MU T
Cutside Bangladesh

T A TR I «frryTn ] Trae
MONEY AT CALL AND EHORT NOTICE :

Frfirom
INVESTMEMNTS ;

Mt
Govemmuoni
ST

Othars

wel v A
LOANS 8 ADVANGES :

W, RN W, SWEETeT T
Loong, Cash Crodd & Over Draft e,

TS o I fim
Bills Dissounted and Purchnsad

CLERS (i
PREMISES AND FIXED ASSETS :

HAIHT 7
OTHER ASSETS;

MOMN-BANKING ASSETS ;

CHIT 37
TOTAL ASSETS

Ay FEFE (po-n) wiE q98 o023 =i e e = AR e

31-12-2003 21-12-2002
NOTES TAKA TAKA

03 1,666,051,148 1,524,548.772
483,929,206 551,512,340
.1153.41.12:1.9-12 673,036,432
0d 479,634,768 1,618,990 260
470,634,768 1.409,408,081
- 110,691,179
05 2,265,000,000 710,000,000
06 3,021,669,900 3,961,506,750
& 913,33T.600 520,348,100
108,332,400 41,248,660
ar 14,396,440, 375 11,828,081,553
13,118,824, 370 L 11,069,317 476
1,276,515 996 774,764,078
o8 275,956,759 284,332,203
08 690,134,271 747,275,112
22,796,867,221 20,652,833,650

The accompanying notes(03-08) Page # 38-52 form an (ntegral pan of this financial slalemenl

Z S

Dhireclor

B, -

Direclor Diirector

o wfersE U s S AT
Signed % par our Annexsd report of aame date
H

Dals : June 20, 2004

Coulurnt e

Manapging Director

Heaidoszn

OWLADE UNUS & CO.

Chartered Accountants
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Balance Sheet as at 31st December 2003 |‘

T @ T 31-12-2003 31122002 |
LIABILITIES AND CAPITAL NOTES TAKA TAKA
ik |
LIABILITIES :
TAETT ATHEF, WIS SfEw O3 AT ofte =6
BORROWING FROM OTHER BANKS, FINAMCIAL 10 71,498,911 25,750,270

INSTITUTIONS AND AGENTS ETC.
HraTeE g Heape e

DEFDSITS AND OTHER #CEUE!HTE ] 11 17,413,337 882 16,417, 250.128

seilie Teoil4 o it TéTa

Currenl Accounts & Other Accownts G, 200,855,874 8,785,308 .861

sty e

Bilts Pavakilo 466,687,070 416,686 580

Sedl S \

Savings Bank Dapaalis 5,671,782 465 B,167,2583 956

sl AT e e | |

Baarer Cartflcates of Doposit 10,445,342 43,581,660 |

g1l wranTa |

Fidad Dapasis 5,163,6668,140 4,016417,01%

e W

OTHER LIABILITIES ; 12 4,237 516,088 3,424 137 060

o w e

TOTAL LIABILITIES ; 21,722,353, 748 19,867,178, 368
——————— N = =

FUe [ T rETTe TSt
CAPITAL | SHAREHOLDERS' EQUITY

wiamerfirg s : !

Pald=up Caplial 13 230167608 230,167 08

i e

Slalulory Rosarve 14 391, 184, 858 0T Bat 285

AT e - !

Genoral Regarva 16 256 T3 A0 142,577,384

Ratained Esmings 16 188,427 664 115,078,805

TOTAL SHAREHOLDERS' EQUITY : 1,074,533 432 785,655 262

CofT A ORI TR R St 1 et e o N - T ]
! TOTAL LIABILITIES & SHAREHOLDERS EQUITY : 23 Tha BAT, 224 20,652,833 850

Y G0 (30-30) AT T aa-ghe TEE TR wfen g B a6
The accompanying notes(10-16) Page & 52-58 farm an inlegral part of this financial statement.

- —- Z e i

Direcior Director Diracior Manzaging Director

T TR T ST =y
Signed a5 per cur Annexed report of same dale m&‘- I\.AL_
HOWLADE NUS & CO.
Dafe : June 20, 2004 Charterad Accountants

e faes -*‘”E
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EEEL]
PARTICULARS

HH

Inleres! Income

WS 6 e e BT A o
Intarsst paid on Deposils & Borrowings
1 7 =

Mot Interest Income

e sErs =

Incame fram Invastmant
Commission, Exchanga & Brokarage
e AT EE

Cihar Dparating Incom

G “{faeTee = (a)

TOTAL OPERATING INCOME (A}
“fianies day

COPERATING EXPENGES

TGN o TSI

Saolary & Allownncos

sty fediEln cmem o

Chéal Exacutlva's salary & (e

e, e, 1, Tavge Sy

Renl, Taxas, Insuranca, Lighling elo,
B b

Lagal Expansas

wrw s, B, (i T

Postage, Stamp, Telecommunication ais.

w14 Teem T
Siatlonany, Printing Advertisameanl ale,

wigerarnd fis 'a S s
Direciors’ Fad & CGlher Expanses
frarereE iy

Audil Fes

b B 1 AT R R T
Dopreciation and repair of fized Assols

T 46
OHher Expenses

ATt HTaEm 49n (1)
TOTAL OPERATING EXPENSES (E)

20

a1

22

23

24

24

27

1

29

a0

31

11-12-2002

| 31-12-2003
- il TAKA
B .-;mt.m.aalr 1,215,203 854
*{as‘:a,aunnﬁaj (738,669,169)
633,857,384 476,534,665
225,300,728 181,821,557
| .a?'ﬁ,ﬂ_*..EE.,_BE!Q 286,419,747
1_&?.;11'.Ianﬁ 82,766,723

1,343,367,030

1,027T,842,692

416,235,466

s
et ors
5,060,682

: :_. | i-:;_.:tif?'._zs'z

| 14,312,858

T
il

d; W e 11

55,207,787

adid

538,691,208

J6T 266,505

1,560,000

62,881,285

3,768,761

20,611,384

10,508, 300

6,707,605

126,000

42,372,131

48,513,817

672,724,818




Profit and Loss Account for the year ended 31st December 2003 [

S 31-12-2003 31-12-2002
PARTICULARS NOTES TAKA TAKA

=g o YA () = (4-F) ,

Frofit { (Loss) Befare Provision (C) = (A - B) TO4,685,824 454 817,874 |

e & TG frerioe weEE 0 -

Erovision fof Loans & Advances 32 283,056,507 294,281,000 {

TR e T e R A

Frovisian for diminution in value of Inveatmants = 1,605,000

==l A |

Cithor Provision 23 372,000 | 4,014,000

T SR (76

Total Provision (D) 287,928,807 200,000,000 |
ol L L e ol bt L |

e cre e feETs (1-f8) |

Total Profit{ {Loss) before Inceme Tax (C-D) A416,TET, 01T 164,817,874

Provision for Incoma Tax 34 187,545,167 61,867,150

7 e AT g e ||

Mot Profit / (Loas) after Incems Tax @ 229,221,860 2,050,724

T

Approprintions, :

firf i w1l ;

Siatutory Reaerve {Under section-24 of Bank Companies Act, 1581) B3,353 403 30,803,575

s mimfs

Ganornl Redn T BAESRE 16,036,628

={E AT

Rotained Earning 71,348,850 40,031,521

inurRe oo oifE = (i)
Earnlng por Share (EPS) : e [ f8.54 40.39

Tieey| (AIGARE (Yir-a ) A 98 n-by SiEW fmdty = w5 faAm= =1
The accompanying notes(18-35) Page # 58-88 form an integral par af this financizl stalemant.

v =7 - Z s At o=

Diractor Dirzcior Direcior Managing Director

= G e feTER S YRR

Signed a8 per our Annexed report of same dats [f_fl Vil ‘LAL_{
F,ﬁUNUS & CO.

HOWLADE
Dala = June Z0, 2004 Charerad Accountants
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x:rb‘l""TT"fEﬁ‘-FI Joow SifFcdd T TurE FEfesg IEEs T

OFF BALANCE SHEET ITEMS AS AT 315T DECEMBER EHDE .

- 314422003 31-12-2002

NOTES g TAH.FL : TAKA
HEH] AT RS -
CONTINGENT LIABILITIES : 17 6,563,772,166 5,001,884177
Acceptances and Encorsements A = o
v PR C R T e I
Lalter of Guaranleses . B26,27 992 226,760 880
(7379 57 EREr
Latter of Cradit 3.5688,582,780 3,104,362, 567
AT 5 fjETE
Bills for Collaclion 8, 188,880 95,334,154
SHITHE T w13
Diher Confingent Lisbilities 2,328,722 384 1,415,417 476
s 1A] efempfs
DTHER COMMITMENTS - =
T CHTET oM TR CRNTR] R wEE e
Documentary cradit and shor term trode-relatod Fanspcions - =
e i T am g Wi wsTe
Ferwnrd nasels purchosod and forsard doposits plosed - -
weifive D B dae vefnens s mEly wRypErE
Unddrawn nota [Esunnce and rovalving undansribing feeililiszs - -
wfaifive wragifie safe i, s afn ga =mm afesfens
Lingrown farmal siondby tncillbes, crodil inps and olbor commiimonis - -
ot Fafberm wiage wrme ey R
TOTAL OFF-BALANCE SHEET ITEMS B,563,772,166 6,001,884 177

= e——

aesE] A6 39 wihel Wy o =i faadit i e @ A4
The accompanying nole 17 Page # 58 farm an integral part of this financial statoment.

Directar . Dir¢clor Director Managing Diroctor

o B e offerens ot e

Signed s par our Annexed report of Eame dats ru\ﬁ.d
HEWLADERfﬁJNUS & CO.
Dale : June 20, 2004 Chartered Accountants

=IH= FeHF 2000
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T (B2l TS s

eari® fAaaat

oy TE0TET Yoo SifEC FEIE T8

Statement of Changes in Equity
for the year ended 31st December 2003

st s | oo ffwm | ffEEs A= #1E /TS
Particulars T A #HffE (feafE Lk =i
Pald up | Shere Premium | Statutory | Ganeral Profit & Total
Capital Aeeount Reserve Reserve | Leas Account

SFTEF 0%, Soos wiacE s

Balance as al 01 January 2003 210,157 608 — |307,B44,455 | 132,577,364 [ 115078803 TAL.BES 262

F-'rr.l ! |'\E'l‘| ""ﬁf_
[ Changes in accouniing policy - - - - - =

e =

Rastaled balance 230,157,608 — |a07p41465 | 132,577,384 | 115078805 [ 7B5B55,262

S AT Wl oifafe

g urp.ua'r_l{.-llt:ll: on atcount of - - - - - -

m.r.llulu:-n{ﬂprn,..arllah

e sperferre s I

Surplusidaficit on account nfl - - = - = =
| rrvnlution of Invesimand

e e T

Curreney iransaction diffarancos = = = = = -

=z ST Fore ook o ol e e

Nat gaing ant lossas nol recognized - - - - = =

in Lt meame stslemnt

| T

Falaingd surplus - 83353403 | 134,175,908 | 71,348,859 | 284878170
[ =frefies e

Dividend pald during o your - - - - -

co il R B '

Issuancs of Share Capial = = = - - -

an 04 T 4pos wrimede e
| Balsnce as at 315t Docombar 2003 230,157,600 ~ | 391,904,858 | 200,753,302 | 186,427,664 | 1,074,633432
|

ey TG S Frmdl S e e
The accompanying notes form an infegral part of this financial statemant,

Direcior Diractor Diiractor Managing Direclor
e sl e affErns W e
Signed a% per uu: Anmexed repord of same date
HOWLAD Eﬂfé.l NUS & CO.
,,,,, - June 20, 2004 Charered Accountants
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200 A 9 BrETea e Teree 70w =i 2918 a8

LN

PARTICULARS HOTES

R i TS AvF uY oTig
Cash flow from operating activities

[ T

Inlerost Receipla

B AT

Iribarast paymenis

e e

Dividend receipls

o =i = i

Fee and commission recalpis

1 T W SR Ay e

Rocoveres on [aane previously writben off

b o e e LT

Faymanis fo amployeaes

TR Re=irs S

Paymanis o suppliers

e Y (e )

Incama takes pald (Advance)

- CFEn Bt E AT TR S et B

Racaipts from olher operating aotivities a6
TRIT M bR e iy

Faymants for olher operating nclivities v

ARETRTA =iy 0 wrome e A e
Cash Flow befere changos In oparating assets & llabilitles

HIABIR F= A IR AT

Changas In opéraling Assets & Llablibes
Firdirg =)

Simtutory deposils

ifie, s alte o firem

Purchase [ Sale of irading securltiea
ST ATt T SWE e a iy
Loans and advancaes to ather bhanks
T T W

Loans and advances o cuslomars
Ciher sazate ag
| 0 B i BT B A 1
Cwoposits from ather banks

ArewtRa (5 T ) S

Derposits from customers

e fEATE 4RE SAnH A

Cithar lighilitles focount of custiomers
(TEs 7

Trading Fabilities

AT AT

Dther liabilitiss 95

i wET T0E W0 Hefw = ()
Net cash flow from operating activities [A)

- 31-12-2003

- TAKA

31-12-2002
TAKA

1467707337
' (B53,808,953)
| hAmddnn
218,977,802
2,433,030
(418,714,647
(106,352,085)
(110/611,333)

261,340,276

(78,630,586)

404,703,841

1,007.010,600

(B7,083.750)

(2,848,977,380)

(21,794,828)

I L5l £l =
886,047,754

854,792 965

1,215.203,854
(728,660, 189)
2,106,954

180,728 577

(50, 746,865)
(10@,400,048)
(61,037,822)
186,360,042

(e T20.211) |

243,004,692

[2,145.018,700)

145,000,

(947,006, 336)

(B7,0820,460)

2,171,410,434)

{213,813,710)

334,785,221

(873,445,080)

FH=FE B 2oow

| Annual Report 2003




Cash Flow Statement as at 31st December, 2003

SaEn ; : © 31-12-2003 [ aq422002 | ’
PARTICULARS : NOTES . TAKA | TAKA |

ST = CITE AT W AT

CcaSH FLOW FROM INVESTING ACTIVITIES
FirsRiE (T 41En YT e e -
Procoeds from sale of sscurilies T23.025,327 179,814,603
Frfrafaly TE = «Rofies w06 !
purchase of sacurities -

R i o TR B
Purchasa | Sale of property, plant & pquipment [45,£25,305) (24, 887.,097)

e FIHET 9 #E T ¢ |
Sale of propurty, plant & equipmant =i =
st v T
Purchasa / sale of subsidiary ; - o

=1
wefarsters) St aregs e = W ()
Wet eash usad In Invasting activities (B) 178,600,022 84,817,506

et AT (O R e 2T

CASH FLOW FROM FINANGING ACTIVITIES
au o ot Finsif o e =l - -
Rucalpt frem borrawing and lasuance of debt sacunlies 51,355 577 -
et wifiiceny @ el FiliFefifie g Ay g e :
Repayment ef borrowing and releass of debl securibian (5,606,636} (5,606,936)
ST Colir B T e =
Hacolpls from izsue of ordinary sharés = .
a1 e
Divldand Pl

iR W CTE A6 AW w2 - £
Mot cash flow from financing activities (C) 45,740,641 (5,606,936)

9 @ T ARICATR A0 309/

Wet increase | (Docrease) In cash (A=B+C) BER,137.884 (To4,234,510)

9 & TSR] TR B T wr T e -'

Effacts of changes of exchanga rate on cash & equivaiant = i
LR AT @ T AR

Opening cash & cash squivalent at 18t January 4,863 548,032 4,647, TH2 542
TR AT FW @ HEFA] HAW At 2011
Closing cash & cash equivalent at 316t December Al 4412 685916 3,853 548,032

] CATRE (4-a) ATE A4 - il i ST fa =
The accompanying notes{36-40) Page # £B-80 form an Integral part of this finanaial slatemant

O\t % Z i Atk —

Directar ; Director Directeor Managing Directar
o SR i ST el AT
Signed as per our Annexed reporl of same dals {Il_' :lf / (\,./\Q._‘

HOWLADE HNUS & CO.
Date : June 20, 2004 Charared Accountants

T et 2009

.__!_"-_"_ .
Annual Report 2003 §



SigelT FLEEs aEadr

LIQUIDITY STATEMENT

R @ wom W Fme
iyt AT 2ocn 74 963

(Asset and Liablllty Maturity Analysis)
for the year ended 315t Decamber 2003

Upto 01
mamnth

1-3 months |

312
monthe

1-5 years

More than :l Total

5 years

1A 3

Bzzals

AR TET

Cash in hand

I AT 6wl efi i
GEI TR

Balznca with ofher banks and inzrcial
inslitutions

== RO (niiore] widemerisy =

{ 'Manay at call an shed nohce

CERE

nyaslmenl

Fe v Y

Loans snd Advancas

gfil, Bairrs AT @ Ao |

T A
Foid assols including premisaes,
furmilure gnd filures

S AHH

Olher pasals

«:ianE‘."-'ﬁt?hﬁ'
Neebanking assels

1,658,051, 148

128 263,074
2 268 000,00
o, bl sl

o 13530 62

315,106,678

CRIT A~
Total Assels

ARG

150,354,734

1437 524,508

T0£5, 120

6,000,000
BEGATI5 004

10,275,226

158,147,130

W 3

Liabilities :

AN A1, W= e, W
=R 0 Sy o il wrs
TiEE T

Harrewing fram Bangladesh Bank,
Othar banks, financial Inslibuions
and agenls

RS b e R

Deposils & Other Accourds

HUEIA 6 = A

Prawision and clber iabiites

54,159,046
442088370
224,931,256

1AT6.827 216

BATEI0021 |

L3280 K0, 00
1,088,734, 103

201581
J38 255 610

ey

5,606,336
211,25 248

1,732.600 |

J004 360,710
139747 1%

40,009,000
805,458 158

ZAAATH AR
1580027

1568051148

£79,634,Ted
2,085,000,000
4,021 260,800
1E306,440,975

275,055,750
B0 134371 |

147827431

-

113,238,000

L7067 221

71,400,511
ITA413,357 B3

A2 516,26

CIs T
Todal Liakilities

4639, 86,021

7,878, 827,218

4,116,841,162

913,444,370

145,238,000 |

2T

W STy A
Hat Liquidity Gap

| HE5T,750,241

6,278,070 486

4,362,123.050

-1300306,666 | 1,063,040,313

1,074,531 432

T st 2cow
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ST T R G T s (RIS BT e e |
Mel result of the Liguidity Statemant represents the Shara

Idara’ Equity of the Bank.

ATy CITHAE 9 faaadte i ) e 1=

The accompanying notas form an integral part of this financial skatement.

Director

Date @ June 20, 2004

Dhirector

Z oA

Diractor
W ‘sl T aforEw = e
Signed as per our Annexed report of same date

Cupady —

Eanaging Dirssior

H Uﬁ{‘dﬁul\—l\(ﬁ

NUS & CO.

Charlered Accountants




o> C FerTEa, Y000 SIET STHie T2ca FidE R SIErHR

1.0 Legal Status and Natura of the Company :

SEEiTT TN AT e R W shde 0w 9EE TR W G s\ter Wi cFrEem ZA
sued T aabn HIE TS T SO A S ) ded s sateoBy wifed Tw e
= AHGTER P SIF0E | 7 O A ol ki e |

The United Commercial Bank Limited was incorporated in Bangladesh as a public limited company
wilh limited ligbllity as on tha 26th day of June of 1983 under Companies Act 1913 and commencad
lts oparation immediataly after incorporation with dus permission from Bangladesh Bank w.el 13th
November 1983, It has B0 branches all over Bangladash.

Al GBS S 8 eluis IEm yo AfEREm RS Lo, CFELPE ©99 013000 d s |
T AR Rt TERT (ETStal BT T e AT S, ATETE G e SEi
sfTamet+il A T |

| The principal place of busihess and tha registered cofiice ara located at 80, Motijhes! Commercial
Area, Fadaoration Bhaban, Dhaka-1000, Bangladash. The principal activitles carried out by the bank
include all kinds of commercial banking activities [ servicas 10 ils cuslomars through' its branches and
alectronic delivery channels in Bangladash.

| Feria STramTer BT TSy e T
2.0 Significant Accounting Pollcles :

wifdfe et g ageae fEf

{a) Basls of preparation of tha Financial Statements :

wifde i) e HreT TE euce T wifirsl TER Wl € e v dfegfie fom fefe Ao
Griiee e copeil WER Sany o ey PIEEETE G ot G AR A TS WIAT S
wrare, eI A A (BAS) GRS WTEA il B RO RITEN wimmighe At Fivdhie os
OB TV S8 AL BT atfeiie fafare et sl wam [ s e<uHT enge Al T |
The financial stalaments of the Company are made up to 31st Dacember aach year, and are
prapared under the historical’ cost convention, and In accordance with first schedule of Bank
Companies Act (BCA) of 1881, Bangladesh Bank circulars, Bangladesh Accounting Standards
(BAS), tha Companies Act 1854, the Listing Regulations of the Stack Exchangas, the Sacurlfies and
Exchange Rule 1987 and othar laws and rules applicable in Bangladash on a gaing concern basls,

wiew e w2 1

(p)  Revenue Recognitlon :
Rl S (S TR S = e e A S R #PTR FCHIF WL TELE S
{EREEs = e |
The ravenue during the year are recognized as following which satisfy all conditions of revenue
racognition as prescriped by BAS 18 "Revanue Recognition®,

wrT #olE 4 W figfiem Bom A 2o w1 & o= ) Bawife fefers fEmma wa e
[} |

Intarest |5 calculated on daily product on unclassified loan and advances but charged on

guarterly basis.

2| A FET AT yavh A W T4 E #4EE sy SgEE cfllge W T
(i) e Y@ R A AR Gt € | 4% AR S T e = = =)

Interast is charged on classified losns and advances by crediting "Interest Suspensa Account™

as par Bangladesh Bank BRFD circular No. 16 of 1858 and such interest was not taken into

Income.

T Pt aooa
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Notes to the Financial Statements for the year ended December 31, 2003

(eI T Sent = Ay felars EAEEE T
{I6)  Dividend income Is racognized at the time it is reallzed.

TS e e wfien o e e e BEgE 9
(W) Commissicn and discounts on bills purchased and discounted are recognized at the time of
realizstion;

T R e R T B ) e b
(c) Recognition of Interast on Deposit :
= = ¥ T ShiHced SrerE Wom (e 2ed i Te ofee R e T e g9
it [BFaos SRESRmT ZmTe Bl #4) €3, 5RTE WS e ihen Bem o M i
S | T TR B s w0 ATEeT T e 6 FReE A e ]

(i) Interest expenses are generally recognized on accrual basis taking into account of daily
balance oulstanding at the rate applicabla for respective deposits and credited to depositors
account half yaarly basis. No interest s applicable on balance lying in current deposit account.
Interest on FDR accured but not due to clients Alc was cradited to *Adjusting A/C Cradit®,

== wan s fese fimress v wn
({i} Ofher axpensos aro also recognised and recorded on accrual basis,

F T @ WIGH ¢
(d) Flxod Assots and Depreciation :

CUIRTR A E i o e e A B LR R R e ff
ih) Depraciallon assals are stated at cost less accumulated depreciation.

AIGEH ATETD WATIRT. 2 OHE . (ARG UREIRRIA T reieTe ey (R T e | sl
Bem el wwlE AAER T OTOTE | Wi et eqpy WA T AW | T W i
TR HC R A I s u e T S i ST T

{ill  Depreciation has been charged on reducing balance method on all depraciation assels oxcapt
maotor vehicles on which straight-lina mathod Is applied, No dapraciation has been chargad on
Land, Depreciation charged for the assets, which are purchased before the ‘month of
Septembar and adjust the accumulated depreciation at the time disposal,

Bt REL O RN B
MName of the Assets Rate of Dapraclation
TEEE

Furmniture & Fixlure 10% p.a.

RN R

Office Appliances & Equipment 20% p.8,
FHFEEA

Vehicles ! 20% p.8.

-'-!;1"1'_-'!7"" AT 2008
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AMEER ¢
{2} Gratuity

arfesh STETT A TET e AAT FE Fini WA« gl bl w w4
s T T & G ATEE AR e T W el aE S ST S e S
The Campany has besn maintaining & Gratulty Fund and operated undar Gratutty Fund Scheme
approved by Board of Directors. The Bank contributed to the fund regulary on manthiy basis to mako

the paymant of gratuity banefit to the retiring amployess.

e & = (EEaE) 3

i Earning per Sharas (EPS) :
ariv fReaw on oo effe wm el o afe s Frsen g A STEEEE [ o e w2
ET ST SIS D CUEI SeST W T6 S0 U & T (5 T T
The company calculates eamings per share (EPS) In accordanca with BAS 33 "Eamings par sShare”
which has been shown on the face of Profit and Loss Account. This has been calulated by dividing
the not profit aftar tax by the total number ordinary sharas autstanding during the yoar.

arie e apme et o
i Cash Flow Statement :

Sraasl o T TdealE ST S A T eie BRSO wa) TS g AlEEETE e e
i@ el 2t BIREET ds qNse T Saba G T il s Ashen T L B
£ #ia v T e T T T
Cash Flow Statoment |s prapared principally in accordance with BAS 7 “Cash Flow Stotament” and
the cosh flow from the oporating activities have been prasonted under direct mothod o5 prascribod
by the Securitios and Exchanga Rulos 1887 and considering tho provisiona of Paragraph 18 (b) of
BAS-7 which provides that "Enterprises are Encournged to Reporl Cash Flow fram Cparaling
Activitios using tha Direct Mathod”,

wrae S it ¢
(ny  Statement of Liquidity :" )
£5.5 3. 4600 GIATNE I @ WO T i (EfEm frerew s wey A el g e
TELCE: |
The liquidity statement has besn prepared in accordance with the remalning maturity greuping al the
value of tha assets and liabllitles as on 31.12,2003. J

AT T FTAIN 1
(1) Foralgn Currency Transactlons
Rt T et e i e ff ST el U g S e e T
0 | oSl BT doowht W TATAE SH T AR R @ Wi TRE Tl e Fawyarm Farerab
& T T e wEET e EE ) Tean Rl miie el oo e v
) Taf ote o ffram wie fei S @ e s e TR |
Fareign currency transactions are converted Into equivalent Taka currency using the ruling
exchange rates on the dates of such fransactions, Assals and lizbilities as at 315t Decembear
2003 In foreign currency are translated intp Taka cumrency at the prevailing mid rate and
notional rates of the concemed foreign curencies of the day. Differcnce arising through
3 transactions of foreign curencies buylng and selling on differant dates of the year has baen
adjusted by debiting/crediting to Exchange gain of loss Accalnt,

(i) 5 RooeIt T (417 TIEETS (AT T (T A
Bank did not conduct any forward foreign exchange dealings during tha year 2002,

Annual Repart 2003 St



Notes to the Financial Statements for the year ended December 31, 2003

HIEE B

(i Taxation :
T AT MabR SR e onl S Gres R mEaime wied BE Weme 8t Wi
TR = TR WA T
The company is a publicly tradad company as per the Income Tax Ordinance 1984. Pravision for tha
Income Tax has bean made at the existing rate of 45% in respact of business income.

et 2
(k) Investments :

Fl-caieetd 3= [FErF=E S oA |
Values of Investmanlt hava baon shown as under ;

hal [

Treasury Bills Face Value (Including Uneamed Interast)
w1 T ST

Prize Bond Cost Prica

AEEAgE femmem Y] %]

HBFC Debenture Cost prica

ce 4 Frans ) T

Shares & Debenture Cost prica

et e coneErl TARITE vt effEem Rarese) = Twe |
For tha shortfall In the market price of shares, adequata provisions have basn mads,

R R - 1
{1 Comparative information ;

3o09 AT ICE TR o) 2o, FE WS fEmdm frg = s wifile feaie smafm
| ELATE |

() Wheraver consldered necessary figures of previous year have been rearranged for
COMpAarison purposs.

feAmmARTT BrpfdT B mwieice FaTas) e TRER WO emm e
{b)  Figures appearing in these accounts have bean raunded off to the nearest Taka,

=

36
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=4 -Annual Report 2003



w3t TwTHa, 2009 ST Fie Ju0 il e BT

et w3
im)  Audit Committes :
so affm sooely WY WET “EEER SR aysed wem Fafle e s wfEn whe
TTETE |
An Audit Committes was conslituted by the Board of Directers of the bank in its 217th meeting held

ch 3rd April 2004, The Audit Commiltes is a5 undaor !

s, A T SIWEEET | PR | s syt
Ma. : Name Status with Status with the Educational
the Bank Committen Quallfieation
01, | Mr. Showkat Aziz Russall Director Convaynor MEA (ILIS).
i L A | A s e
02, | Mr. Kazi Enamul Hogque Diractor Mambar B.Com, (D.U)}
03. [ Mr. Humayun Kable Almad Diractar Mamber BBA (USA)

3o00dt A rdfie «feb wiim v 7o wmibs o oweelie Fuoh Fuga
Durlng the year 2003, the earler Audit Commiites of the Board conducled 8 (aight) mestings. The
discussed issues aro as follows ;

® TR AR RTINS S 58 1t 2. 8- So0s S W SR A |
Raviewing tha terms of rafarance of the Committes as mantlonad In BRPD Circular Mo, 12
daled 23.12.2003,

® ob-bi-3oodEt wifimn Mo anaem frfie sifieds sfEaen limise aa e afeem
=l
Reviewing the comprehansive inspaction report of Bangladesh Bank for the year 2001 and
slatus of compliance theraof,

o fafEy ww Awaa qera wfedmm T afime e ggees [y e ke afirm
ICAIE | -
Raviewing the intemal inspection report of different bamches of united commercial bank
limited conductad by bank's audit & inspection team fram Lime Lo ime,

i

|

® I R S, 0 o TR, a0, Serr s, e e TED ep e |
Reviewing tha HR palicy, share portfofio, budget, intarnal contrel, staff peformance afc.

Hifie fTeie acos BB
Annual Reoort 2003




Notes to the Financial Statements for the year ended December 31, 2003

2003 E 2002
; TAKA | TAKA
o | | AT AT e YA S e il
03 CASH IN HAMD AND WiTH BANGLADESH BANK AMND SONALI BANK
e e
Cash in Hand !
A1) 5T
In Local Gurrency (Bangladesh Bank Note & Gavt. Naba) 482 76T 27T 5498656213 |
T T
In Foreign Currencles 1,161.929 7,854,127
483,829,206 g 551.512,3dﬂ__
reeTITRT AT @ ) TR e e [T
Balance with Bangladesh Bank and Sonall Bank :
T T
In Lecal Curramcy 1,063,889,919 B28,310,7448
i e
i Farabgn Curenclas 120,132,023 44, 735 603
1,184 121, 84¢ E?ﬁ.ﬁlﬂ-lﬁfﬁ!
Total 1,668,061,148 1,524,548,772

3.01 Statutory Deposils
e St gl i CIET T e il GRS ST anhy die @ AL ure Pl sl ye i auce
o ST Fromaed e 34 Bl Ao0 TGS 3hhh dat FrEriuls Amime 2 Bl et e Jocwlt 0 A
el ey o e e |
Canh Reserve Ratio and Statulory Liguldity Ratio have bagn calcutaled and maintalned as par Seetion 33 of the
Bank Companies Acl 1891 and BCD Circular No, 13 dated 24.05.1882, BRPD Clrcular No, 12 dated 20.00.1980
& BRPD Circular N 22 dated 08:11,2003.
A T weATE (P W)

3.1.1 Cash Reserve Ratio (CRR} :
ST S O COmAL i SIS R T
A% of Averago Damand & Time Lisbiites |

ST Hee

Ragquired Rasarve B4 44T 200 582,118,000
4 b i i | £ :!1-.3-1- HrEE

Actual Reserve held with Bengiadesh Bank 766,132,000 640,888,000
TG/ (T TE) e
Surplus ! [Deficit) 891,684,600 58,770,000

Tofiereg T SIS (WF, Q9 97%) HIEAT 91E @ camrAT
HITHA TN 3 W (oos) G398 i S0 (3oad)
3.1.2 Statutory Liguldity Ratie {SLR) : 12% and 16% for 2003 and 2002
respectively of Avarage Demand & Time Liabilltlas;
STHTET e
Requirad Resano 1,983,342, 200 2,326,470,240
s HEw (1T E ob)
Aciual Resores hild (Mote 3 06) 2,913,300,000 3,520,402 ,000

7= L

Surplus 919,857,800 1.591.9:31,1’5[!_
R15 SYE/(RTE) 0.5 3400 3)

Total Surplus / Deficit) [3.1.1+3.1.2] Total 1,011,642,400 1,650,701,760




041

w3 e fomTa, Yoow ST e Tawm =IfET A GieEe e

== ATNGE @ W e a0Fs 5
Belance with Other Banks & Financial [nstitution

ETEEE e
Im Bangladesh

e e
Cudside Bangladesh (Mostro Accounta)
Total
TremicHEd o
In Bangladesh
Form of Dopagit ;
Currant Azcount
wreonl TIET
Janata Bank
st e
Agrani Bank

A9 {0TE fE=m
STD Account :

eripa| i
Janata Bank

e e

Rupall Bank
e [eA] Afiee
Sanall Bank

Total

Total

SRR WS
Fixed Depoalt

T e g

Dimkn Bonk Lid,

fis fafl '-‘Téﬂ: fime

Tha City Bank Lid.

W AT WO

Arab Banglodesh Bank'Lid,

CHTART EwTe T o i
Social Investiment Bank Lid.
fipfer T corme P
Fhoanlx Lensing Ceo. Lid,
SR wmeT R

Exim Bank Lid.

T (IFE0 OF TR T
Malional Cradit & Commerce Bank Lid,

TS AN e
Standard Bank Lid.
ST e
Crriantal Bank Ltd.

WS fRiFEfh amew s
First Security EEnR Ltd,

ETEFT I TN BSOS anes
Intermaticnal I'_mEI'IEE Invastmant & Commerce Bank Lid.

Tatal
Fafer oomm fofer ot fmetn
Maturity grouping of balance :

O doemand

T i
Up to threse months

fy wiore =it =0s 3 SR i
Mare than three monihs up io one yesr

Total

2003 { 2002
TAKA TAKA
479,634 768 1,499,408,081
= 19591179
479,634,768 1,618,999,260
25,245,921 30,430,401
4,024,053 4,509,964
20,260,074 34,940,365 _
42,100,810 42,961,960
1,605,605 gademr
106,357, 268 Gi8,284,300
CLLIBO364 7045 | . BS4.A6TT10
= 100,000,000
- 100,000,000
5 100,000,000
100,000,000 200,000,000
- 10,000,000
- 100,000,000
- 200,000,000
- 100,000,000
100,000,000 :
50,000,000
50,000,000 -
300,000,000 510,000,000
329,260,874 708,898,260
150,354,794 810,000,000
478,634,763 1,618,999.260

== fFet 2oos
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Hﬂtes to the Financial Statements for the year ended Deﬁember 31, 2ﬂﬂ3 -

AR e (5F TR e
04.2 Qutside Bangladesh (Nostro Accounts) :
Name |Cumency s I - inﬁ
HWame of the Bank efthe | MName Ameunt  |Conversion | Amaunt Amount | Gamashn | Amount
cornbry InFC | ralepar § i BOT ImFG | rateper in BOT

= unt e |- ik PG

AMERICAN EXPRESS BANKLTD. |NEWYORK | USD |[2BeAmiann)| 5051 (166404T6638) | (20855038 | 5750 |z0,291,£30.57)
AMERICAN EXFRESS BARKLID, |NEWYORK | USD | ZEZBAetfE | 5800 | 140058200 | 30008866 | 5100 | 181207405
| BANK OF CAEDIT& COMM, INTL. | NEWYORK | USD |  OTAZ230| 5400 | 626404420 | (5507100 5400 | ed24mze
BANKOF GREDIT & COMM.INTL, [ LONDON - | GBP | Gaooo| 6oce e525000 | 10642 | g0 BR A9 £
BANKOFCREDITACOMM.INTL, [TOKYO | YEN | 22000000 | o020 |  6007oz | 4cocooso | 00|  1ao7ossd
BANK OF BHUTAN SHUTAN | USD | 19870017 | 881 | gianmatn | o000 | SAOR | 406lesss
COMMERZ BANKAG, FRANGFURT| USD | 9347373 a6t | 11320078 | 720608 | G180 | 98147268
COMMERZ BANK AG, FRANCFURT | EURD | psaasoany | 7272 | posouzcensg | awnsas | 6138 | 2500120030
| Lovos 788 Bamk pLC [owoon | oBP | pesmar | oam | ormaeses | poem | 9426 | 10542
JP.MORGANCHASEANK  [NEWYCHX | USD | 31930650 | 5000 | teaammssess | a0sesrion | 00 106,803,060 64 |
. MORGANCHASEBANK | NEWYORK | USD | [RUasaossnl | %1 | (T0a7 9000 | {L35T60831) | 8740 | (a0 730080
NEPAL EANGLADESHEANKLTD. | KATAMADU| USD | 1700000 | 5481 | 1042081604 | 2043200 | 6700 | 1.1es0izce
PEOPLES BANK COLOMBO | USD | or7e0s0| GAS\ | 571515298 | (@7aioe)| 5790 | {176.35800
PEOPLESBANK COLOMEO | USD | 2800|600 | tadiow | M| S5 | temsan
RUPALI BANK LT, KARACHI | uso | wrrmeo | sest | stiaoasweny | feeeostt | 7% | wsraeanen
| FIUPALI BANK LTD, kaaGH | usD | miotesd) | seon | aesgsiss) | panamion | so0 | massed
SOMAUBANK KouOTA | wD | asmorsra | ssst | masosnas | (anawsn | 60 | @essannid)
STATE BANK OF INDIA HOLKATA | USD [ (21608198 | sasy | (127s8e0ezn) | (31542000 | 700 | (18%4.740.00)
STATE BANK OF DI B e I T I T T Y T T
STANDARD CHARTERED BAWC  [NEWYORK | USD | 0045477 | 6651 | 1hhoeresss | 120540001 | 5100 1'1;'rnmm,eg
STANOARD CHARTERED BANK. | NEWYORR, | USD | [270401680) | 5000 | [H00.0720) | R0sasass) | 5400 | (0 10377952
BANK OF TORYO-MTSUBISHILTD, | TOKYD | YeW |  Gmodson | 05 s iaad | CEnombe | o4 | gmozzem
TORDNTO DOMIMION BANK | TORGMTO | GND' || A5.88601 | 4457 | a0e0ziedi | 1aglean| 1% | isssds
BANK OF KOVA SCOTT TORONTG | CHD WATLNI | ST | ITeESS | vetE| 9% | GeRemes
ARAS BANGLADESH BANKLTD. | MUMBA | USD | 6591788 | 5651 | 4043454216 | 35058101 5790 | 2020021948
MASHREC BANK PSC |mewvork| usn | 142373837 | 5851 | 65.740,657.00 | 15422100 | 57,80 | 0.25407200
MASHRED BANK PSC | NEWYORK | UsD [i1555070) | st00 | eagseross) | sessara) | 400 |jasatesseda|
SONALI BANK KOLKATA | USD | @383220 | 5400 | 506504312 | 83200 | 5600 | 500604300 |
ARAB BANGLADESHBARKLTD. |MUMBAI | USD | (831197280 | 5400 | (W0B141086) | (G4502623 | 5081 | (m83azm62s)
FONG MG L SPANGRUBARONG CORR [ NEWYORK | LSO | eazindd) | #81 | WRAm7oay | (OnETAE | 90 | deaeamig
rengnea sz oo [nenvore | usp | gmeean | st | pussmnsm | tsmamst | 500 | ante0es
STANDARD CHARTEREDEANK  |kowesms | uso | amswem | sis | pomemesn | poomen | wm0 | preeim
STAMMAD CHARTEREDBANS  |KOLKATA | USD | mositzs| sem0 | elsesedy | mmomsss | 00 | rmenres
G RO SN BANAING CORP | MLVE WO | peam | ss | mamamd 26| sim | s
FNS HOMG & SHAMGH EANING COR2 | MUNEM o | peassan | s | esmesy | pessento | sies | momanany
COMMARZ BANK AG FRAMGFURT| USD | sismsei | G0eo | 3nievean 222 T i
| TOTAL | {51,385,577.25) : 119,591,174,

W g
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a1 Tefes AEAT=Y (% =)

4.2.01 Gurrency wise summary (Nostro Account)

2003 - 2002
Currency name Amsaumk % of l::nr';varalun Amaunt Amount | Comversion | Amount %ol
in FC Total rato pef in BOT inFC ratu par in BOT Tatal
_Ammml unit FG unil FG Ao
5D (2,355,308.30) 537 | (126530050 | {2,017 551,96} 5740 | (&)
Uso 1,077,56488 5600 | 5EABR.ES4 |3.704,107 60 5400 | 204,881,815
Total {1 7631042 | (133.0M) (66,340,208) [4,776,556.53 | | Ba0T0E | TaES
GaP k70 gooo | ssasa|  1Moea2|  soeo|  sedme
aP B, 56037 034 | &§Ta73|  11803.80 84,30 | 1,113,105
Tolal | 6527107 1346 680,220 |  12,008.82 1,201,514 1,00
YEN 250,000.00 02 5,036 | 400,000.00 030 120708
YEN B02045.00 05 | 30,712 [8020,00800 | 049 | 3940230
Total | 852,042.00 0.74 380,650 [8.420,008.00 | 4,080,936 340
Can 59,801 34 s | oamsast | mpaas| anss| 118840
B Total | 8380134 721 | | oazasast | 916445 18 0,93
ELRD i (344,460.32) 7282 |(280b2562) | 40626689 6138 | 8081278
ELURO 16,854 21 BOO0 | 31,191,253 = El =
=l Toll | sAlE] 1 108,090 | 408,260.80 8000210 2080
Grand Total (10,00} (51,385,576) 11a.er'i'1_g_{9;i 160,00

=T T 200m
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05,

wHE| 9 FE AT ST =d o
MOMNEY AT CALL AND SHORT NOTICE

B4l @ TR iTee ST 9 fneem Gee v
Money at Call & Short Notice elassified into the followlng
broad Categories
EIEETERE e
Commercial Banks :
Tt e st (R o di5e)
Other Financial Instibdions (Publlc & Privala)

Total
T 4 TR it sfersn |

Money at Call & Short Notice disclosed in the following manner :

R (TR e e
Lending an Call ;

e unn s

Bank Asla Limitad

AT e fe
Mercanlils Bank Lid.

¥R T B

[Chaka Bank Lkd,

TrrerE men s

Standard Bank Lid,

fi R e by
Tha Criandal Bank Lid,

A1 il fore

Jamung Bank Lid,

MIBEER e My

Sowlh Easl Bank Lid.

= e [

Exlm Bank Lid,

EE e Tag

Ennteren Bk Lld,

FAIA] e

Fupall Bank Lid,

(e anew =9 fem WA
Commaercinl Bank of cevion Lid,
HITETE WO A B
Standard Charlared Bank Lid,
e | E R B e R
Amearican Expross Bank Lid,
GPE e e

Truesd Biank Lid.

Hel lesrioT '

Vinik Bangladash Lid,
== WEET TRl 98 TRt 3

Blational Houwslng Finance & Investment Lid,

el T AR e T fetes ot frster
Malurity Grouping of call and Placements :

e

On demandg )
o T

Upio three manths

fo=1 =i =i ars 3 T o
More than three months but upio one yoear

Totel

== AT 2cos

mnual Report 2003

2003 ‘ | 2002
TAKA TAKA
2.185,004,000 T10.000,000

70,000,000 -
_ 2,265,000,000 710,000,000
10,000,000 =
250,000,000 ¥
200,000,000 320,000,000
50,000,000 70,000,000
- 100,000,000
a0, O, 0o 70,000,008
50,000,000 50,000,000
300,000,000 100,000,000
310,000,000 3
A 0,000,000 -
16,000,000 2
20,000,000 g
70,000,000 x
260,000,000 £
20,000,000 e
50,000,000 s
E.Eﬂﬁ.ﬂﬂﬂ_l.l]l.}?_ 710,000,000
2,255.&DD,I:II:IIJI 710,000,000
_ 2,265,000,000 710,000,000

[ e—




w3 c*l o=, 2009 SIET IS T2 S [FRdE SFrmg E

afost 2
05, IMVESTMENTS :

0601

0602

st FireEE

Government Securifies ;

Ger o (s T

Traasury Billa (&t face valuws)

%W TS (75T Y
Prize Bond {at cost)

ferawe (T T
Dehenture (at coat)

Total

SIS 6L i Repo T T 0
M.B. Thaere was no REFO during tha yaar,

wren fafat
Other Investmaent ;

FEITHG (TR ORI (R
Sharen In quetad campanies (al cont)

Terma w4
Zoro Coupon Bomd

Tetal

iy | el eI T RO O R T O |
[awgifive famel A= 4 o TN Tee |

Shoroes [ The abava amournl reprosents valua'of ardinary Total
ahares af vanous campaniss, detalls of lha Gbov | ghian in
anrxunE- 1

fafmarem oo fafae arfifrein 1
Maturity Grouping of Investmanis :

wifEAT
On deamand

Upta thrae months

T Az WS T 5 TOT Y
hare than three monithe but upto one yaar

ol mearas wlHE BOE o 9EAY e
Maore than one year but uple Fiva years

i IR WHF
Waore than five yaers

Tofal

2003 2002
TAKA TAKA
2,650,000,000 3,850,000,000

3,337,500 5,348,100
60,000,000 65,000,000
2,013,337,600 3,020,248,100
£8,332,400 41,248,650
Euquu|}|um T
108,332,400 41,248,650
3,021,669,800 1.961,696,750
3,337,500 5.348.100
108,332,400 41,248,650

2 A50,000,000 3.650,000,000
80,000,000 §5.000,000
3,021,662,900 3.861,596,750

FiEE Rl 2coo

Annual Report 2003




waret Fotes ooy Tty R S o e FHm I T |

Cost and market value of investments s on 31st December 2003 as follows &

G o (Rl whifie )
Treasury Bills (For Slalulory Liquidity Resene)

AT s (Riwas ks wm)

HEFC Debenbure [For Stalutory Liguidity Resena)
w5 =5
Prizi Bond

LR
Sharas in :

Bonds

e R WA T T
Invastmont Corporation of Elangla-ﬂarrh
= W fER g o

Bth 1ICHB Mutual Fund

ws fararas ey e
15t BERS Mutual Fund

T whe s

Eantarm Houslng Lid.
Tual WIBAm oS TSt e
Ubtars Financo and Inveotmant Lid,

ot = cEe Rl fag
H., R, Toxtile ke Llimitod

axfm e fn
Frimo Bank Lid,

A AT

Karmashengsthan Bank

HITErE A g

Stwandard Bank Ltd,

AT AT i
Cini Bank Lid,

Al e Wi
Bank Asla Limited

TR A e

Mercantie Bank Limiiaa
TITFAM TETee piEy o e i

MWational Housing Finance and fnvesimant Lid,

e forsniaatd (o) e
Central Depository (Bd) L.

fermal 2 =5

Zero Coupon Bond

Total

wfare

Quantity Na.

]
el

33,375

.860
1,640
6,024
Ar,000
462

48

180
100,040
v, 560
54,000
16,100
40400
200,000

04

m

Annex-1

s B L)) ﬂ?h ShALy oS
Cost (Taka) EATE TR W
e Market value on
31,12.03 |Taka)

1, 870,530,300 2,850,000,000
G0,000,000 60,000,000
3,337 500 3,337,600
BEG,000 1,045,160
154,000 214,080
BHZ 400 g, 102
3,700,000 3,535,280
45,200 208,502
4,800 2,528
16,000 56,138
10,003,000 10,000,000
@, 7845, 000 11,878,188
5,400,000 10,233,000
1,810,000 1,810,000
4,940,000 4,840,000
20,000,000 20,000,000
-‘.-.IIIIIII.'}.EIH'!}I 4,000,000
a7 565,000 50,000,000

2,038, 785,200

3,031,885 528




o3 FomTa, 2000 SifiTe TG T2cd S ﬁ'ﬁ?ﬁ’lﬁf BIFE

%ol & T & 2003 -| 2002
07,  LOANS & ADVANCES TAKA TAKA
T Tetae et fase
=01 As per the remaining maturity grouping In the following order :
s T ST
Repayable of Demand 2 BOE 484,166 2,604,114, 495
g T T W
Mt more than 3 montha 2,255 038,204 2,200,868 566
fea: ammz wiee fog WA OF 6
Kiore Inan 3 menls bub not mors than 1 year 6,663,715,004 4,221,590,483
g aurad Sl g e s 35
More thon 1 vear but not more than 5 years 1,665, 734103 1,488.005,023
5 TEmm =
hare than & yoars BoS 4681458 1,301,411,988
Tatal 14,396,440,375 11,626,081,553
wel, Tef% W @ CuimETeE e fefim oo e | o = ety
702  As per classification Into loan cash credit overdrafis otc,
E ikl b b R e
In Bangladash
BT
Owvardrafis 1,045 007,804 1,314 546,705
T TRl
Cash Crodits 4, 400,604, BET a,884, 206,217
S W
Hhar Lonns T 22, TH3.608 6,104,367 084
el AIER
Oulside Bangladsah B17, 154,080 G4 Eﬂi.ll H-l1'|"
Tolal 14,390,440,375 - 11,826,081, EE!
e+ ol copift farmmee | ———— T
7.0 An analysis to disclose following significant concantration :
TR 4 =
Advances to allied concema of Direclors; BA26,Ta8 130,460 445
it TreE weme e Pl FotrEmn ey i
Advances to Chiel Executiva and alher senlor execulives 63,144,086 G4, TTHa1B
fory (el =i
Agdvances o Indusiny-wiss,
e, 6 W
Larga & Madium 2,522,531.258 2,387 461,743
8 @ oA
Small & Cottage 115,200,000 B3,100,000
e fefas =i
Advancoes to Customers’ Group 11,700,138,222 B,170,270,847
Total 14,396,440, 375 11,826,081,553
A TR e el HNE e s T ' =
7.04 Detail of information on advances mara than 15% of bank's tatal capital :
e AL |
Mumber af the clisnts 44 45 |
et fafi I
Amuunl of autatending ‘advances 4,092 934,550 4257 589,065 |
T ' 3 :
Amount of recovery 1,747,217 408 1,886 933,402
rrﬁw e
Amaount of classificd agvances 1,401,118.518 1,086,134,297
s oo T fEnfre vl IR 0T el 30EE | B35
Detall of information for the year 2003 given in Annexurs-A (enclosed)

-nﬁrq'f T 2oo@ ;
Annual Report 2003 El




T.05

.06

CEMHTHT TEE-sT W aay =
Geographical Location-wige Leans and Advances ;

= E
Urban :

Chieka Region

Chittagong Region
[+

Sylhat

areeE]

Rapshahi

1:1:1."

Fhulra

B Ei 1]

Bansaal

Lokl
Rural :

T Hfrim

Dhaka Rogion
SO AN
Chittagang Rugion
il

Sylhit

araeer]

Rajahahl

WEE

Khulni

AfEIrey
Barisal

i T B
Sactor-wise Loans and Advanoces ;
LA 4 THE
Agriguliure and Fishary

=@
Imdusing

T T e o Tl pa e R B e
VWhole Sale/Refails Trading & HolelReslaurant
TefeniE el e 49

Insurance, Meal Estats & Sanvice

HiEEIET]

Transpor «

= % ¥9R
Special Loan Program

= ayIE ]
Othars

Tatal

Toftal

| 2003 ‘ 2002
| TAKA TAKA
348,01 2,3E|5| G,345,600,460
6,461,019,384 4,502,489 559
. 102,863,545 30,483 8932
oL {12 b N 246,633,501
GAOE0T, 28T 385,516,216
25,341,648 24,564,863

14,017, 168,756

" 11,544,407,621

208, Tad 835
44,168,360
16,417,260
22 570,500

£B,371,830

379,271,610

161,824 847
23,132,660
12,754,643
16,303,228

5T GTHBAG

2-5'1,5?3,9 a2

14,306 440,375

3,738,000,000
o565, 000,000
£34,000,000

56,000,000

82,440,375

11,826,081,553

3, 832,000,000
7,304,000,000
547,000,000

67,000,000

76,081,553

14,396,440,375

11,826,081,553




7.07

ST T A
Hature-wise Loans and Advance

#|Hr=E
Loan Gomneral

T 5Fe
Loan Cash Cradn

e
Crvardrall

Bl
LI

e [iETE
LTR

wffffe, caRfEt
Packing Griadi

il wet
Houso Bullding Loan {Including S1aff)

Terr fEe
Laasa Finange

T
Projest Loan

R

Hhera

e o s R

Blll Puschass and Discountad

TAKA

170,881,280
4,400,694, BG7
1,945,807 BO&

A% 701,726
1,063,533,746

123,514,452

533,675,260

23,984,066
2837 731258
A4 488 8TE

1,276,515,408

s Ct fBTTEE, 2009 SifECE A 2@ el B SrermR |

o7 .BG5,208

3,864 266,217

1,314,546,708

1.041,843,574

1,233,062 670

B1,546,081

546,212,500

31,820,831

2ATOGEY, 743

160,771,234

174,764,078

Total 14,396,440, 375 11,626,081,553

o —— e
T = - T r— —

AT AT T TS N A weew ooy farec .
7.08 Loans & Advancos are Clpegificd a6 por
| Bangladesh Bank Clroular :

HEAHTET W

Unclagsifind (Including atafl loan) 11,705 656,000 #,837,331,000

fermreed

Sub-standard BT, 775,000 70,608,000

Doukdfull 31,289,000 17.700,000 I
= (e

Bad or Loss 2 591,718,000 3,001,448,000

11,826,081,000

Tatal 14.396,440,000

E [k T foon B
Annual Report 2003
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7.09

oW Tt 3

Particulars of Loans and Advancas :

{0

{if)

{iid)

v}

v}

iwl}

il

(il

ES
()

()
{xii)

{iii)

&% e BT AT -] e T w0 T
JFRY HIEEACEI] 40 FE e s

Loans coneldered goond in respect of which he bank
company is fully secured;

HATT At FEfee an wE we e i )
TIEFHE e Mg oo |

Loans considered good aganst which the banking company
holde no security other than the dablor's PeTannal guaranbes;

ST T FEAihe e 7 Al e oo wEle e
o T e piE Ffers smaEs it oo

Loans conskbarad good by the personal undertakings of o o
maone paries in addilian to the porsonal guarantas of the tabtors;

EFTHETTE A1 AT W 0 e o argy odte el

Laans advarsely classified: préveision nat mainlsinad thaps against,

A CPHIAl G e e widw sffs = == o
TR www @ o s wfigy fEfare ewe o

Loans dua by direclars or officass of the hankin!i Carmpany ar
any of these either separalaly or jointly wilh any ather pergans;
TICE Coimmam gt wfisrers o s cerrt A atfede
“GTSTT, Wit S il ot areTeT careritn s
T W4 SR SI0E T e

Loans dua fram curnﬁuma; af firms in which \he diractors of the
banking company have inlorent ag diraclars, parnars or
managing agants or in case of privale companios as mankrs:
AP e A Gt G T A e e
TRAEICE Ji o Wi BT dwn Ewive =l o
L e vyfig e

Maximum tolal smount of advancos mnaluding temparry
ndvansa mada ot any lime during 1he yaor to direclors or
managers of afficars of the banking companien or any of
them aithar saparatedy or Joindly with any othar Peraon;

R T 0 e a1 S o S o) o s
EROTeT, SR ) A AFER 1 arEren i e 2w
18 T Wit &M AR ST Fae wiT Wl |
Muximum tolal amount of advancos including temporary
advancos granted during the year ta the campanias or firms
In which the direciors of [he banking company have Interasts
as direclors, partners or managing Bgents or In the case of
privale companios as mambers:

I T cEAm el mmm e we |

Due from banking companios:

T RIGTYE T e £¥f| e e e |

Araunt of classifiod foana & advancea on which Inferest has i
bimen changed,

AU SRS T |

@) Decraaselincrease n provision,

T AT W =T S

l:r"} Amount realised against loan previously wiillen off,

Ffeem safem i T/ i e T R
TEE HEE

¢} Amount of provision kept against loan classifiad a%
"badoss” onthe dals of preparing the balance shest
=8 5 e T =

d) Interest creditzble 1o tha interest suspense Alc.

S5 = W

Curmulative amount of the written of koan,

HIFTE TR WA S W

Amount written off during the year,

HACTIHE W17 A Wi T TR ¥

The amoun of written off [oan for which [2w zuil has been fillad.

* BT S Gl W )
* There i% o loans & Advances in the name of Diraciors.,

FiET AT 2008
2 Annual Report 2003

2003 2002
TAKA TAKA
12,484,472, 312 10,580,644, 750
1,671,180,741 816,856,293

260,787,327 418,580,510
14,396,440,375  11,626,081,553
181,876 242 158,692,807
6,426, Tan 140,460,445
081, 76T 67670810
1,000,000 1,000,000
2591, 718,000 3,001 4458 000
(35,920,423} {20,853, 540)
2,433,030 =
1,B63,383,993 1,884,654,230
85,437 532 48 957, TRE
487,671,626 210,262 652
277,408,974 102,403,634
309,633,027 79,643,608




0301 T, 3000 SIRTH IS er SiHs s ez |

i { |
| 2003 2002
TAKA TAKA
TIITHE @ T 4
7.10  Bills Purchased and Discounted :
T fEwm == Fraresa ot 5 2
7A00) As Per Classificatlon Into following broad eatedaries
st e wliamsterg
Payable in Bangladesh 459,361,900 . 231,203,431
TR AffEca AlHcnHTEG
Payable outside Bangiadesh 817,154,096 542 B60.G4T
Total 1,276,515,996 TT4, 764,078
cuimrer fisfln oo Fremen
74001} Maturity grouping
o ST i
Payabla within 1 moalh 458,381 900 231,003,431
ai W e frg wliee T
Cwver 1 manth buf less than 3 manths BT, 154,006 G2 HED BAT
et sigx i By mwlios o o
Civar 3 montha but fess than 6 monlhs - -
SRR
B manthe of morna ] >
Tatnl 1 ETE 516,000 74,764,078
—— '..-'.m e cm——— —_—— !
AAFE @ uble Taoerd SR AT UTF ot d, wld ooh Sags i 'SHT
TS s | e e Ui lCE SRS RO AT W |
[l Purchase & Discounted included an awtstanding ameunt of
Tk. 267,065,008 whish & keing realised, Bank has made raguirad
prowlalon theresgeinat as par Banglodesh Bank,
i
we a g e g |
08. PREMISES AND FIXED ASSETS : |
w7 A !
Immovable Property 142082440 143,415,840
Furnitura & Fixtura G4,720 348 G2 02 206
SlEEET : .
Banks Car A7 482 360 27518473
EERIM TR 9 fE
UCE Intemationsl School Projact 1,625 111 1,305,684
2 METE HFTETR
Computer Software 2TE00 -
Total g 275,856,759 264,333,203

aiie farnt acos m[

Annual Report Annual Report 2003
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3T T, 000 SR TS TR W Rl SIrTR |

ST T 2003 2002
09. OTHER ASSETS TAKA TAKA |
B, BT e wEe ] Eenin
Stetionery, stamps, prinling malerals eic. 10,275 220 7,886,083
i oy = =
Advance rant and adverlisement Md&ﬂ#ﬂﬂ 28,683,574
ST
Incoma receivakble; 14,007,607 10,736,157
foAr o =T
Securily depoalf; 50,000 50,000
=y s
Advance Daposit 1,8B0.630 . 1,968,230
“ifrefirs =l =2
AdvanceTax paid 205, 100204 AE4,035,87 1
st gy (S (A5 & FTes)
Branch adjustments; (Met & Ramnnﬂed} 25,001,832 38,637,775
Femire faone ;
Susponso account; 19,005,143 24,474,726
Hearal
Cthars 204 002 431 250,800 TEIE
R =L e .-~ L
Tatal a00,134,271 TAT, !TE Hi‘
feis feoma s ——— ==
B0 Suspanse account
[l g
Sundry Déblorg B.775.208 16,058,561
E i fasidllce wirs |
visnci pgainat pelty cash &, 500 B
wravyTew e FeiTe e =Em
Adyance againat pamago 10,204 10,040
s s emmmeEm s =iy
Encashmant against BSP & PSP 207,018 3,809,874
rar wrEm fRvETT o e
Advance agoinat TADA 120,700 14,800
W] TR
Excige duly recovarable 143,820, 189,770
Protasted bill 2,625,000 3,648,160
b 1 e B ) B L
Interest on sanchay palra 1,020,807 853,448
h Takal 18,006,143 24, 474, T26
AT -3 . R ad b :
5,02 Others
w4 (sffare 3W)
Adjustmeant AIC Dakit [Pu:l:n.lud Inlerast) 268,068 814 14,377,108
FTEAFT HIE = &
D, D Cancelled 7,362,800 608,550
GEEEA YRER S BEET =Y SAE
0. [ pald without advics 6,165,673 4,373,329
fratfife e EAA
Clearing Adjustment A/C 1,045,338 220 314,226
WAL
Excisn duly 79,400 2,107,783
I e B | DB TR [
Advance against consullancy 500,000 » 19,8200
Total 284,222,131 250,800,796
T RHE Socop
Annual Report 2003
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1 Notes to the Financial Statements for the year ended December 31, 2003

2003 2002 |
HIETHH] 4 oI9H SRR =
2.03 Mon-dncome generating Other Assets : AU L TAM
eIl B o e A S

Statlonery, slamps, printing materials ete. 10,275,228 7, EBE 0a3

i wE o featwe

Advancs renl and adverdisamant 30,480,400 28 683 574

HTETEIS] e

Income receivable: 14,017,607 10,736,157

Tl i

Securily deposit; S0,000 50,000

R W

Advance Deposlt 1,980,620 1,869,230

=t WOl [ (S0 &we TwETE)

Branch adjustmaonts; (Met & Reconcilad) 256,001,832 3B.63T.TTE

f#iE Tésy

Suspenso account; 10,006,143 24,474,726

= [z i =9 y

AdvancaTax paid a05, 100,201 484,035,871
Tatal 405,012,140 449,167,602

Thae movemant [n specile provision for advance Income tax : e &

st fafs

Cpaning balanae AB4. 035,871 J22 BEE 04

A TR T e

Addition during tha Yoar i+ 126,087,064 1,037,822

#ifaR =wrn seE

Adiusimant during the yoar i= 200, 002 734 -

wule s fafE ——

Balance haold at the end of the year 305,100,201 384,035,871

P— =l = & e e
e e ey —_— e

AT AT, i STEwE a9 aret e g 9 g
10. BORROWING FROM OTHER BANKS INCLUDING
FINANCIAL INSTITUTIONS & AGENTS

AR feemm

In Bangladash 20,143,334 25,750,270

111 ol s 3.

Oulside Bangladash 51,356,877 -
Tatal 71,488 611 25,780,270

EE

Secirad 71,488,811 25,780,270

Eros [qda

Unsusured Borrowing - T
Tatal 1,488,811 25,750,270

o Fafaw opfft freres ;
As per following maturity grouping :

BIEE T =T

Repayable on demand 51,355 57T -

4% R Wik e e oo

Crver 1 menih bul within 8 montha 2 803 4685 2,803 468

& TR lH e ==five » 9272

Crver & months but within 1 year 2 BO3 468 2,803,458

IS HEATH i

Owvar 1 year 14,556,308 20,143,334
Total 1,498,911 25,750,270

g

] o —
e R e
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03¢t feEa, 2000 SifET Tie

ETS 6 WA EAE 2
DEFPOSITS AND OTHER ACCOUNT

1]

2)

3

= TeaT off fRenem

Maturity wise Grouping

Tt A HETEE

Repayabls on damand;

e TR ST
Fepayable within 1 month;

wrdi T T g S T R
Cwar 1 month bul within & manths;
T TR Wi R i o T
Over & manth bul wilhin 1 years;
ax =upaT e g e s T
Owver 1 yaar but within 5 Yoars;

w5 e i fong oo o aed
Over & yours hu?ﬂmin 10 yoars;
-

Sub-Total ;

I -ATEE WETE

Inter-bank doposits

sifEal wm e

Repayable on demand;

el O e, AR
Ropayabdio within 1 maonth;

JrF e wme Sy Tl T ne
Qvar 1 month but within & monlhs;
w31 i fag wefie on TER
Cryar B month Bul within 1y,
e R = fe wlne A5 TR
Over 1 yaar but within § yoars;

o waren wien fivg wmlies v a
Cvor & yaars but within 10 yaars;
&-cu

Sub-Total :

coit
Taskal

wAfE =T 9 s
Currant secounts and Other pecounts !

Currant Daposil

EEER

Sundry Deposlt
CTH! SIS

Short Term Daposit

Tl R HEETE
Stalf Security Deposit

™ CEHET AN

Cash Credit Balanca
Al g1 W

Daposit In Foreign Currency
sTElEE TAE A
MWan-Resident F.C, Alc (5)

T T HRE
Resident F.C Deposit

T HEEE S
Ceposil Pension Schema

T e A
Maontinty Savings Schems

witff R E TR |

2003

4,420,871, 721
7076 827,214

524,500,159
1,566, 754,087
1,800,388,023

1,603,472 588

17413,313,802

, 2002 —|
| TAKA

5.273,004,574
7,257,348,017

338,073,656
1,402 FE8,470
1,079,564,265

1.065,706,4537

16,417,266,128

p=—=———

24,000

24,000

17,413.937,852

24,001

ki 1 =i o b Eey Rl
e m— —woer

16,417,280,128

| e T ————

2 058,321 422
1,262, 588,054
1,945,110,748
2,074,756
41,813,708
19,116,768
14,184,821 -
4,530
119,456,995

737082971

2,038 456,720
2,215,322 405
1,751,722,164
1,025472
Ga.rog2t4
16,511,840
10,421,504
160,678
211,345,343

473,704,528

E,200,855,674

8,785,208,862

#ifffF fEr-it 2000
1—"__3 53
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12

12.01

HeF(] I 2

OTHER LIABILITIES :
e e o B e w5
Unearnad income on Treasury Biss

AT (e =l
Adjustment A'C Cradit {Aocrued Intt. & Other Provision]

st o SR [AeETE AR
Provigion on loans and Advances

T 4 =

intarest Suspanse ACCOUM
AT FETe

Dividend payable

F2 e T T e
UCEL International Schoal fund
s e FreEies o
Provistan for Incentive Bonus

o e (et e e L

Provision 10r Taxallon

el W o W R FlTE A
Pravisian tor unclassiled leans and advances

BT e e
Provigion for ivastmient,

AR e B o
Proviskon for Fixed Ansols
i e Trere e
Proyialan for othar Assots

o Tl fem
Exchange Equalizatlon Account

Tatal

W, T o ey e e Ao
Provislon for Loans, Advances and Qther Asaain

ewilrFE v FriT AT
Provislon for Clasalfied Aaapls

o Elyars oy T TS ACE
Provisian for Classiled Loans & Advances

pfiters fafmiom fAdTE FuEm
Brondalon for Clessified Invesimant
c-ﬂﬁrT-z ]l e AeETE AR
Provision for Classified Fixed Assels

ptfitara e W [ReeiTe ACER
Provislan for Classilied Othor Assets

Total

i o fAvETE ACEA
Previgion Tor Unclassified Assels

=il wrea feEics Ao
Pravision for Unclassified Loans & Advancas

Tatel
HIG AEE AT
Total Pravision Held (a)
cull ETaTEHT ACER
Total Provision Required (b)
g S (A7)
Pravision Surplus/{Deficit) (s-b)

o FifEE REATG 2009
Annual Report 2003

TAKA _TAIU; J
apz,ge4,100 =
207,869,858 154,755,080

1 (63,363,809 1,824,854.230
723,810,748 g12,015,/40
41,400 41,400

= 1,500,000

16,080,008 5
310,774.207 372,432,464
145,238,000 B4,78E,000

45,405 1,605,000
4,672,000 -
4,014,000 4,014,000

SiMLEDELITNE ' B0ASTE
37,516,006 3,424,137,900

AT e
1,863,303,903 1 884,854,230

485,405 1,695,000

3,672,000 )
L 400 014000
V871,855,398 1,890,563,230
| 115238000 84,786,000
115,238,000 84,786,000
1,087,093,388 ~ 1,.975,349.230 :
1,686,586,000 1,057 497,000
200,507,388 _ 17,852,230




o3 f6TTa, 009 ST IS T=CA 4 R BIePTaIR 'L

2003 2002
=< ' =fErE Rwite Aoge e i ‘ ‘
12.02 The Movement In specific provision ler Advances : TAKA TAKA

A4H TETE AEE T

Provislon held et the beginning of the yoar 1,884,854 230 1.698,33:2,63=
wIeE16] FE AFE g

Speciic pravision for the year 253,504 507 PR 425230
=jef AL Y+FB D

Fully provided debts written off (277 408,974) (102,903,634)
o wHE wretg MeiE mmEm

Recoveries from previously written off 2,433,930 =
T B i s BT e L i e 2l
Fravlgion hald at the end of the yoar 1,863,383,883 1,884,654,230

fafaratons fMYdte AogTE AT e
1203  The Movement In specific provision for Investmont :

kg SE0E AE AR

Provislon held at the beginning of the yaar 1,685,000 -

=IO s s g :

Speacific provisson Tor the year - |, 885,000

#4f AEFTES e ¥y

Fully provided detls writton off {1,208 595) =

YW T T AT (TR, O WLy

Recoverias and Provision no lengor raaulrad - =
466,406 1,665,000

il ¥=~oe faviTE = formn 1
12.04  The Mavement In spaciiic provision for lixed nanets :

THE YWY T AYH
Frovinion hinld nf the baglinning o the yaar - =

TS R nE X
& pacific provigion for tho year 387,000 =

o ALTFTEE WHnI4E e
Fully provided dabis written off 5 £

TR S S ST N e
Regoverss and Provislon no longor rodubngd =

3,872,000

41

wpapte e faerfre Aog fiwem e
12,05 The Movement In epecific provision for other sageta;

| | T AT WEE
! Prowision held et the beginning of 1hd yoar 4,014,000 =

HILAIE] TEF AFE AE :
Speciic provislon far tha year = 4,074,000
. e HTRFTE WS e

Fully provided debts written off = -
| [t R e R T A T R i e et 1
Recoveres and Provision no longar raguingd = a

et L

' 4,014,000 4,014,000

Freiw faHiee AoEnAe e ¢
{206 The Movement In general provision on unclassified loans;

A STE 498 AT

Frovision neld at the beginning of the year B4, TAE,000 0,820,230
RIS 9508 2FE RLET

Additlone! provision for the year 30,452,000 4,BE5,770
4%E (I8 FEs AT e :
Provision held at the end of the year 115.238,000 Bd,Ta5,000

AitEE fEreid soow ;
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! Notes to the Financial Statements for the year ended December 31, 2003

E I R LR 2003 | 2002
12.07 Interest suspense account. TAKA | TAKA
R s FEiE = :
Balanca at the beginning of the year 02,015,741 1,017,832 458

T T TR T A e
Armount transferrad to “Interast
Suspanes” Aic during the yoar BE.437 533 49,057,785

e e 11 T o e R By
Amount recovered from Interast

Suepense Al during the year (20,5978,364) (16,202,080}
HFIG] S50 AT BT g v
Amount written off during the year (263,564,156) (139,482 423)
oA £ TefE B
Balance at the end of the year 723,810,749 812,015,740
I g B -
13 CAPITAL
s
Authorzed
Yoo UTE T TEAR 0000000 AR TER
10,000,000 ardinary sharas of Tk, 100.00'sach ___11UI;'D.EEDE!.BI:II] 1,000,000,000
T3P, FIWTED 9 1 i

=5 9 Afarfis
lsaued, subseribad and pald up

sao BI Yo AT 29, 0d @ ab oG s o
1he |ssvoed, subseribed and pald up capitlal of the bink amounts to 230,167,608 2A0, 157 B0
2301576,08 shares o1 Tk, 100.00 sach

Tolal 230,157,608 290,157,608
MO curesTe Y oot frerers : T
Tho braak up of |ssued, subscribed and pald up eapilal as follows :
% of Holdings No, of shorow No, of ahares
e ST
Sponsorsd / Promotors ad 1 1,01 5,587,560 1,005 568760
TRTERINT e = A
Invesimonst Corporation of Bangladosh 1,52 34,804, 50 a4,918,50
w(Bfefa fabrmmemsriT fiwne
ICE Investor's Al 0.13 3,072,00 ,160,00
wiE afedneny
Fimanclal Insfitutions 0,06 1,418.00 1. 468,00
IR 1
Geparal Publia - 54,17 1,248,580.08 { dite] 246,451.08
Tatal 10000 2,301,576.08 2,301,576.08

a3-b4-3pas STY CTER CEISTH caie s e ot fm
Classitication of shareholdara by holding as on 31.12.2003 :

HRETTrE SRS e oL T el CEAITEEE ]
HaldIngs Ho, of ahare 2% of Bhara Value of ahares
holders Haolding Taka

110 500 sharas 3,657 a4.63 5,455,700
501 to 5,000 shares 128 3.30 16,275,400
5,001 10-10,000 shares 21 0.54 15,813,500
10,001 fo 20,000 shanes 206 0.a7 AG,234,100
20,001 10 30,000 shares 10 0.26 26,677,800
0,001 o 40,000 shares 10 0,26 33,701,000
40,001 f0 50,000 shares g .23 36,642,700
50,001 fo 100,000 shares i@ oo 26,294,300
100,001 %o 1,000,000 shares | - 0.03 18,463 300
1000301 & shove ol = i
Total 3,907 100.00 230,157,600

g AT [T 2oos
& Annual Report 2003




o5 fEETEE, 2009 SiRET TS 9u@ e ({339 GiwrmR |

3oos A AEFEERrTE A e CRITAR A 2
Hame of Directors and thelr Shersholdings In the year 2003 ©
FEF B0 et
=1, Mame of Directors Status
1 W Zalar Ahmed Chowdhury GChalman
L hAr. kLA Sabur Vige Chairman
e 9 Mr Nd, Jahangir Alam Khan Ciroctor
4 M WA Hashem ME Diiractor
5 Hajeo Yunus Ahmed Diraclor
G Hajee M. Kalam Direcior
£ Br, Muruddin Javed Diresior
] #ir. Sharif Zahis Direcior
B hirs. Monoora Jahangir Dirgcior
10 W, Humayun Kabir Almed Director
11 hr. Kaiser Ahmoed Diractor
{2 e Md Noyveem Kelam Ciractor
13 Mrs, Qamrun Mahar Diractar
14 Mr Tanvir Knan (Roprasents /S JK lalics) Dirasctor
15  Mr Showkat Aziz Bussoll Diractor
16 M Aziz Al-Masud Diressior
1 BAr, Az Al-Nahmiud Director
18 Mr Riyadh Zafar Chowdhury Direcior
18 M Ahmed Al BiEah [iracar
23 K Shabbé ahmad Diroelor
21 M Kozl Enamul Higuo Ciroctar
as  pe Dulnl Abdul Hafiz (Govt, Maminag) Croelor
23 Mra, Farhano Akber Dirnctar

* Gurrenlly Ghalrman with offoct (rom 03-04-2004
** Currently Vico Cralrman with offect from 03-04-2004

AR W e
caplial Adequacy of the Bank :

gt nieds wHkEgE 7 (}10 AW
Toal Asseis including Of-Belance Sheal Roms

D At 7
Total Risk Walghtod Assels

TR O (s WA b )
Aequired Capital (3% of Alsk Wealghted Assols) ()

2{YE HIH L E!
AE;?IBI EEEIHI:I: (k)

TR (TTE-3)
C-ore Capital (Tiar = 1)
S~ TR (TTTE-2)
Supplementary Capital (Tior - 2)
oA e By [ (HIGTE)
Total Capital surplus ! [deficil){a-k}
i ST
apital Adequacy Ratio (%)
R e (e HEATE o =)
Core Capital (against standard of minimum of 4.5095)
Supplementary Capilal

T TS HETE TEW *CH T

comiE FesT) oo ey

Openlng Posilion Ending Posilicns

66 on 01,012003 as an 31.12.2003

J6,.569.75 35,560,765

50,324,75 50,324.75

33 AT0 .05 22472.98

12,500.00 18,500.00

83, 386.75 43 306.75

a2, 05543 32,055.43

286, 726.32 =

30,749.38 a0745,38

24,203.00 24,203.00

10.000.00 10,000,050

10,087,040 10,047.00

13,815,040 13,915.00

17,800,236 . 17,500,368

47 842,00 47, 842.00

A48, 150,00 A46,150.00

50,480.00 50,480,000

30,837.00 a0.837.00

10,000.0ck 10, 000,00

10.000.00 100, 00,00

210,05 24, 418,85

34 7ET 6 34,767 .196

f2.523.71 a4 a54. M

. 10,000,00 __10,000.00

T04,120.41 656,234.08

peori) Shamedld a0 ) ——
2003 2002

TAKA _ TA.KA
20,360, 655,347 25,654, 717,827
10,676,616,808 9,046,399,832

987,805,513 723,711,987

1,197 614,609 878,484,439

1.ma,533,¢3; | 785,655,262
123,284,177 | 92,820,177 |
209,912,095 154,772.452 '!

10.91 o7l

875 | 555

112 | : 1.0a

TifEe R 2ocs GEE
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1 Notes to the Financial Statements for the year ended December 31, 2003

14.

15

18

17

Mt Aiwls 2
STATUTORY RESERVE
P EERE |
Crpening balanco
SER aui mEE
Acdition during the year
auies o Fyfe
Closing balance at the end of the year

FHiHtaR AHEE
GEMERAL RESERVE
#Hrafes Fife
Opaning batanpe
TEUF TEE HmHEd
Additlen gurlng the yoear
e LREL L i
Burplus provision of Incaeme Tax

Cloging balance at tha and of the vear

WM AT e &

Surplus pm:-?-h?nn Sﬂ:ﬂnme tox : Th. 59,656,310
Fe0o T 0T WA e afEn T wEm v AeEE s
T o basehe By el weme sfafs e s
TR WA T S |
Altor satilamant of Tax asgessment case Up o the year- 2000

an amound of Tk, BB.666,310 slood in oxcoess of provision, whigh
during tho yomr franstarrad to Ganarnl Resens Account,

wafE qH ¢

RETAINED EARNINGS
srifias fyfe
Qpening Balanco
SEE WU MOE
Addilion during the year

aur ooy fife
Ciagdng Balanco

HOA] HCHTF WTAYE 1
CONTINGENT LIABILITIES
diiecad [wall Ba)iine manm m we foomm Yre o e oo
T ST T T oy e ShE) e s |
i) Cliims lodgad with the bank company, which is not recognized s loan
Money for which the Bank s confingenily Hable in respect of
GUArARTeES given avouring:
=faterEy
Diroclars
I
Govemmont

AMEF 4 WA WA e

Eank and other fimancial institutions
el

2003
TAKA

2002
TAKA

307, 841 455

23,253,403

276,857,880

30,983,575

351,154,858

207,847,855

132,577,304
74,619,608

59,656 310

116,641,766

152,930,628

266,753,302

132,577,304

115 078,805
1,348 B55

166,427,664

GO.047, 283
46,031,522

116,078,805

404,500,678

10,850,834

331,063,162

12570464

6,147 520,654
Total 8,583,772, 166

4,6567,350,551
5,001.6884,177

Orbreers

W3- 3-3oua T A a5 S0 WA B do st b T e ARy ) 560
Thera was & oulstanding clalm againgt the Bank for Tk, 10,068,682 a5 on 31.12.2003, which has been paid subsoquantly.

e #FHE Rt 2cos
B Annual Report 2003




o3¢+ TorTTa, 2000 Siffed NS T2 TS FFAAR GierT= -

I 1 3 2003 | 2002
18, INTEREST INCOME TAKA | TAKA
= (iR
Loan General 20,932,435 18,047,073
e e
Furniture Loan 1,536 7910
T e ST
Parsonal Credit Schems 4 5R2 246 2,437 206
sifqasa e
Transpori Loan 6,332,208 Torrai2d
Fp o
Projoct Loan - 166,786,065 138,453,083
wrAHie i) B e
LIm 60,314,338 Ba a5, 7as
5% faSmety Avdins W
Loan Agains! Trust Receipt {LTH) 1B6.069,110 108,278,311
ot GFED wh RyETE o
Packing Crodit 9 543,708 S,044, 7hE
wErgal W fim
Inland B Purchased (IBP) 34,061,422 23,594,824
Ll wE W :
Foraign Bill Purchasad (FBF) 3,436,854 4,784,851
Troin [AvHIEE el (e
D [cash) 565 382 424 26,126,103
TrTEcT [AATE A (T e wefim)
PAD (EDF) 1,033,533 203513
e T
Lonrn Undor Lodase Flnanca 3,870,786 -
ST
Cwardrats 223,402,265 | 66,660,688
T TR
Cash Crodiis 440,285,800 407,083,439
o7, fareiyon i (27l )
Hauaa Bullding Laan (HBL) i, 0aE B50 GE A65, TR
g1 w5 (BT}
Housa E-ulh:lm-g Loan (STAFF) 8,124,736 8,345,580
1% 58 M .
Past Dua Bl (FDB) 16,081,210 7,163,307
e St A
Acceptod Imported Bill - 258,783
farmr Fmfrs fEe
Regular Fund In Alwoad 2470, 752 -
TR YT G
Intarast from call lean B1,217.8490. . 31,830,045
T AT o FafER T An
Interast on Balanco wilkh ather Bank 125,670,582 120,830,454
| Penal Interast i = _ 104,245
' 1,487,707,337 1,215,203 854
WS @ = geriEe B dfaraiys = —
19, INTEREST PAID ON DEPOSITS & BE:H HE;'IWINEE
HATE =0 #H
Intarest on Doposis BE2AT2AST 736,027,055
FEE Bem AR TR :
Intarest paid on Borrawing 1,837,502 2. 641,934
Total 653,800,953 738,669,188

FMEF Fre 2ooo ;
Annual Report 2003 m




19.1

18.2

20,

e B9 SR 9w 8
INTEREST PAID ON DEPOSIT
il Traes
Savings Bank Deposits
=HA WEEE
Fixed Deposia
TFELHM SIS

Short Term Deposl

T [T fuoad

alall Secunty Dapasils
Deposit Pengion Schame
feurata stffchpcal W= [céan
Boaror Corlificale of Doposil
nibrm = Ay

Manthly Savings Schame
FCAD

wrga Tem Afr=iie 7w 3
INTEREST PAID ON BORROWINGS :

AT R B0

Borrawing From othor Bank

TIETT s W v (afEtre wine)
Borrowing From Banglndash Bank Undar ADB
J1Tp, 7, e

Forsign Currancy. Borrawing

fafiomne o
INCOME FRDM lN‘u’EETMENT

[eeral ety
Lo Coupon Band

Toemr v el A 7w
Threa years Gremean Bank Bond

e TRt
Giovt, Securltles

el
Debaniure

T ez 6 4=

T&T Bong

AR w0 et e
Dildend on shares

cetai Fearuers am
Gain on saloof shares

H1EE T TOE WY
Prize money on phizs Bond

Total

g =ifiT et 2000
8 Annual Report 2003

Notes to the Financial Statements for the year ended December 31, 2003

2003 ‘ ‘ 2002 |
TARA TAKA

293 553,909 274,211,008
421,945,360 325,673,374
62,062,361 50,384,117
168,676 135,674
20,854 1892 37,334 584
1,554,400 7,636,854
52,028,148 31,747,645
4,191 >
_ Ba2172451 736,027,255
- 1,108
1,667,181 2,221,189
76,321 418,873
1,657,602 2,641,034
2,078,178 ’
- 1,510,678
218,482,434 172,248,084
2 956,438 3,212,603
e 2,800,000
1,484,400 2,106,054
10,278 52,638
258,000 10,100
225,309,728 181,921,557




o5t TorTEa, 200 SIS e Tora ST FTaidE GetER |

‘ 2003 2002
TAKA TAKA

= e, [l @ WiEEt g
21, COMMISSION | FEES, EXCHANGE & BROKERAGE

Rl
Commission! Fees MESTT.B02 180,793,578
it
Exchange 157,590,807 105,621,168
RIS
Brokorage - - =
376,968,609 286,419,747
HATT BT = 8
22, OTHER OPERATING INCOME
w9 BrE] =
Advising ehargo 2,163,830 -
Corr e WITE HHE
Telex charga racaveries 23,078,224 18,608,606
Wi TR A WH ]
Posiage chargo recoveries 6,844,717 4,888,311
wre Tl
Appraisal feos 459,000 31,989,032
T s S
Incldanal charges recovarlos 40,315,361 157,585
TR B e
Leqel chargas recoveries 238,578 148,864
COTHTIFR e =TE S
Trunk call racoveries 275453 1,033,510
weld BT
Lookar rant 512,250 445,600
4591 T YT = :
Insurance charges recoveries 1,051,650 1,424,770
e s
Framigas rant 1,786,280 2,123,638
farfe
Miscellansous earning 24,667,974 15,820,561
T i mfve e
Pralit from sale of assets 3,853,840 2,027 852
AR EE
Godown rent 3,064 262 - 3,103,694
107,211,300 82,766,723
= R sooo
Annual Report 2003




| 1 Motes to the Financial Statements for the year ended December 31, 2003

e g =lElE T

23. SALARY AND ALLOWANCES

b )
Basic Salary

A el

Qther Alowances

Salary of Casual Staff

EEAE CAAT
Festival Banus

wfm wefim

FProvidant Furd

BRI @A
Inzentive Bonus

ld| ‘et et

House Rent Allowance

AifgEf
Gratuity

et foTETAe crEw o fiFe g
24, CHIEF EXECUTIVES SALARY & FEES

T TR
Basle Salary

BT AR
Fealival Bonus

TEAME CHEI
Inzentive Bonus

A0 eyt e

Houwse rent Allowancos

i T
Providant fund

e i
Other fees

m 9= fei? acow

2,479,481

2003 2002
TAKA TAKA

107,230,240 186,701,304
12,723,846 12,265,342
33,320,310 30,510,847
43,408,635 41,706,400
19,018,624 18,374,401
16,864,958 -
80,850,814 78,128,271
22,820,000 8,600,000

pinISAERGR0 307,280,588
1,603,392 840,000
270,000 140,000
136,000 -
360,000 480,000
41,089 .
70,000 90,000
1,550,000




L~

2

(| a9, =009 1EI&: o] - .~ B

AR

s, 4, S, e Te® ¢ | 2003 | 2002 |
2= RENT, TAXES, INSURANCE, LIGHTING ETC. | TAKA TAKA |
T wf
Aent-DHice 20,823,361 27,730,056
o o
Fent godowns 4,671,387 4,140,995
SEEAT Ak TE
Rant-Residence 704,285 1,460,652
Llhie ke el
Renl-Garage 194,600 44,300
SrE & T
Font, Rales & Taxas 1,415,787 2,163,622
G'-\'i_ 3 tEI""|
Hant, Rates & Taxes (VAT) 280,974 159,000
ErtE
Fant Maching 2,500 -
WD B
Rant - Furpitura Fixlure 38,760 420,000
BT RE T
Insuranco Charge 12,232,866 11,041,676
e ) ffm
Group Insurance Pramlum 1,123,664 1,500,808
=fiEr e wun '
Light & powar -Offica 12,548 565 10,082,171
T f T AT
Light & Powar -Fesidance 1,873,404 1,678,620
wiirre il W
Water - Oilico AGH, 360 a@E.927
e il D
Waiar-rosldoncs 576,631 454,096
s AT WIS
Gas - Oiflca 160,366 54,432
IR AT
Gas - Resldance B27 565 762,11 1]
£6,841,875 62,881,265
IR 46 § == e
26, LEGAL EXPENSES
wHTEA Hil%
Lagal Expansos 6,061,900 A, 754,436
b D e b AR
Other Professional fees ?,EEI.E_ 14,315 2
6,069,882 3,768,751
BrEaran BT, SEAIS] @ G e T =3
27, PDETAGE STAHP TELEGRAM & TELEF‘H'EINE
EIRGH
Pastage 2,260,021 2,519,846
BT/
Telegram/Telex G,462,065 11,317 482
EliFR SR w7
Telephona/Trunk call office 13,375,980 13,131,152
=t GETERE WTE
Telephane/Trunk Call residence 2,028,176 1,642,904
24,127,252 28,611,384

FifFE ST o000 B
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i Notes to the Financial Statements for the year ended De:emher 31, 2003

l_—ﬂ'—_#'-'

CE T TEe | R Fert g 2003 || 2002
28. STATIONERY, PRINTING, ADVERTISEMENT ETC. TAKA [ HARA
=fEn A
Diffice Stationary 5,647,258 4,016,861
TR FlE
Petty Stationery 4 666,103 3,633,658
FIRERM E-mm
Sequrity Statianary 943,704 805,424
Faatig
Advertisemeant 3,055,793 2,362,356
14,312,858 10,908,300
stfETeTCTT Fre O WA W96 1 T FHY TR
28, DIRECTOR'S FEES & OTHER EXPENSES
Wi fiE
Directors Feas 1,005,000 972.500
b qu e R | DO R R
Othar financial benefits Direclors E 165,455 6,735,106
B 170,455 5,_'{1}?1&15

wifmrrg e ww| AR g @ fefbe o SafetEm m e s o Mt m wrwde ) iR we
(AT Yob M my cord 2Tein ]l et wieeiree =1 20

Other financial benalis 1o diroctars Includes traveling and living allowances are being allowod as per
provislons 101 of the articles of associations ol the bank and also as per board approval,

AT Er AT WA G CHy
30, DEPRECIATION & REPAIRS OF BANK'S ASSETS

ATV ST TR S
30,01 DEPRECIATION OF BANK ASSETS

TR

Furniture & Fixture 5,284,812 4,632,072

et

Office Appliaces & Equipments 17,127,436 17,686,331

Mator Vehicles 12,283,583 8,188,361
34,815,841 31,606,764

ATV E] AR IS

30.02 REPAIR OF BANK'S ASSETS

FR T o TS

Office Equipment & Machine 4,995,758 4,143,144

HIFERE

Dffice Furnilure 783,828 710,792

S

hotor Vehicle 4,332 885 3,871,081

AHEESH a AR

Renovation & Maintainance 2077 738 2,140,350
12,180,209 10,865,367
47,008,050 42,372,131

T HCE 2008
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ETS AT
OTHER EXPENSES

HI=E
Entartginmant

EIPIIE'I

etrol, Ol and Lubrlcants
=1

Subscription

W

Donation and Subscription

TaY T e e Els
Travaling and Conveyance

SIS uTE JFT
Cartage and fraight

AT (T )
Hanorarium {Henarm:l

st (e et
H-:lnurarlum (B. Diploma)

et Ao
Liveres & Uniforms

arert T
Business Developmant

T e
Wallare and Recraation

T - T WA
Cash carrylng charges

fhifssmar 4m
Medical expansas

e Ar4E 4
Car expenses

[l = ()
Exchanga li.r:ss (Genoral)

fafinm == (Tefd: ==

Exchange Loss {E;aallng roam)

s fusn alivs wiE
Loss on sale of aasel
oo mErET A e
Write off of assets

GiFRTTH AW 475
Remittantcs charges

ST T S T
Commission paid o Banks
=t =E]

Consullancy loes

E=E
Mliscallaneaus

030 ST, 2009 SR e TLm S et SIrmz Er

2003 _ ‘ 2002

TAKA | | TAKA
3,160,016 | 3,248,750
13,210,301 10,348,414
5,650,297 4,315,718
2,715,900 800,000
9,496,733 7,678,777
BA0,185 B32,571
322,800 168,200
§,000 5,000
516,374 ae1 621
87,542 781,222
10,000 10,000
2,604 4,385
10,065,816 9,820,500
4,787,499 4,331,407
835,506 2,113,933
40,243 75,991
1,071,651 369,019
95,812 -
56,508 59,499
500 -
150,000 =)
1,945,090 - 3,758,731

55,207,787

48,513,817

FET AT 2000 B

Annual Report 2003 i




| Notes to the Financial Statements for the year ended December 31, 2003

2003 2002
TAKA TAKA
e FiETR B |1
32, PROVISION FOR LDAME ND ADVANCES
ofilgrs W9 o =HE e e
F’ml.l.:u;:-n far L‘.‘-Iasmfled Lcuan-s & Advance 253,504,507 289,425,230
T'JTI w e e WETE Feeire e
1% E%neral Provision far Um:lassﬁmg Loans & Advanca 30,452,000 4 BES, 770
283,956 807 284,261,000
T HOER
33. OTHER PROVISION
FR] TR T A
Provision lor Ill=l:;turj Assats 3,872,000 -
AT A™IHA Sl HOE
Provision for Cllhe? Asepla - 4,014,000

3,072,000 4,014,000

]

T A A G e, A Wil vk FAam et sogs e et |
Provision has been made due to suit has filled agains! the
above fixed assais wilth the govarnmani.

W W AL
a4, PROVISION FORTAX

TeTE T SR e anne AER (TR T ecb-2o000) W9 GO, S, 60,50 4 St e i
LA | TR

Provision for corparate 1ax in raspect of [ho yoar 2003 (Assessment Year 2004-2005) has been made as por
aatimate ol the bank's consultant, Tk, 187,645,157,

3003 ATEA S fimd wiim e o | (R T8 Sooo-tocl ) T T WY A Al e )
Tex return for the year 2002 (Assessment yoar 2003-2004) has been filed bul asseasmant is yat to be done by
the Tex Authaority.

) Pt 484 3onb-Sood OF Soos-oo8 o B SRR DU wEeE T §IEEAE SRR m A )

T | :
Bank filed &n appeal befora tha Appellate Tribunal against the order of disallowance of Deputy Commissiones of

Taxes rolaling o Assessment Year 2001-2002 and 2002-2003,

Shii, Seind, dahy, deub, YhEkoS 2ooo FHITTE SR YEE] T frerfE T T |
Assessment for the yeer 1995, 1096, 1997, 1998, 19599 and 2000 have since beon completed.

e
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o5cl FoTTa, 2000 S FTHle TRE WiXE AT PIErmR

oy vy aooely T TeERamAT ¥ wEe Freifen = 2

vaar wise assessment status an on 31.12.2003:

- : , = 1

n : o of Taxes Asseamend a% Exass
zinancial [ Assessment | Nel Proflt 86 | jneome | provision per Tax Provislons ey
T Vear  |perAccoumis | Tay |madebyBank | Aulhority | (Shart Provision)
Joi 1096 - - - - - - 21,280,045 -
1897 1968-1998 | 126,185,360 35 75175000 58,764,512 18,406,488 -
—_— ¥
1950 16a9-2000 | 120407412 34 B4 509,000 88,499,543 3,960, 543) -
1983 S000-2001 | 111,020,726 a5 77,823,000 51604494 26,218,508 | - -
2000 J001-2002 | 22,990,838 | 35 1,800,000 0,160,185 {260, 185) -
01 apge-2003 | 175033274 | 35 81,262,000 76,006,003 | (15.846,023) |Judgemant s in pareli,
2002 2003-2004 | 1564817.874 40 61,067,150 - - | hsspasmord 1 In procoss
202 2004-2005 | 416,767,017 A5 187 546,157 - | Rarlurn i yo! 10 b sunmilled
. | |

s Reent é.un'-ﬂm
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35,

36,

ar.

38,

e L R IR gﬁm
EARMING PER

HARE (EF3)

AHEE CTHRE H2EN
Mumber of Ordinary Shares

&9 AT A5 T
Met Frofit after tax

FHIYTEe CTErE A
Earning per Sharae (EFS)

AT S Ees Sidae oo A6y e
RECEIPTS FROM OTHER OPERATING ACTIVITIES

w6 Ao w
Exchangs & Brokaraga

H1H] ARSI
Other Oparating Incoma

wrw e HfETes FtaRee <y
PAYMENTS FOR OTHER OPERATING ACTIVITIES

A WIS
Legal Exponaod

sl firn
Dlrector's Fas

e fim
Audiar Faa

SR S
Other expansas

BT FTAE (RITT YT
Aepalr of Fixed Assais
e L 1

Loss an Sale of Assais

A 3
Write of Assats

b G0 e g [ L - 1

INCREASE [ (DECREASE) OF OTHR ASSETS

- - O B e L
Closing Other Assets

i e R
Advanco Income Tex Paid

EEiET =T A
Opening Other assets

EA MTE 3
Increaze § (decresss) for the year

TR FiET &ErHiT 2009
28 Annual Report 2003

Notes to the Financial Statements for the year ended December 31, 2003

M

2003 2002

TAKA TAKA
2901 576.08 2,301,576.08
pog 931 60,00 82,950,724.00
0,50 40,39
157,400,807 105,621,160
103,357 460 80,738,873

261,340,276 186,360,042

8,064,862 5,768,751
1,024,100 1,062,500
140,000 125,000
60,354,142 54,267 611
12,160,208 10,865,368
(1,071,661} |368,019)
(57,096) =
78,639,586 69,720,211
630,134,271 747.575.112

{305,100,201)

(363,230,341

(384,035,781)

(275,318,781)

21,794,829

87,920,460




| 2003 2002 |
| TAKA TARA
w1 wEa 0,
18, INCREASE | (DECREASE) OF OTHER LIABILITIES
e LT e i
Cloging Other Liabilitles A4,237,6516,885 3424 137,820
e HTna
Provision for Clessified Agsels {1,671,855,388) + (1,890,563,230)
Y E T WP WEEE
Provigwan ferUnclassiisd Loans (115,238.000) (B4, 7BE 000}
A T AR
Pravision for Taxation (310,774,307 (372,432 454)
REFRan EEEATEE N 5
Ligbilidias for UCE Ink. Schaol {1,&00,000) -
&S T A
Opening Other Liablities (1,076.358,296) (1,280,170,006)
T A e i &
Increase / decreass) for the year B4, THR2066 (213,813,710}
W WAL T AR
40, CASH AND CASH EQUIVALENT

|l TERm
Caak In Hand 403,020,208 51,612,340
% B A Lt B [ e o BT R 24
Balanco with Banglndesh Bank & Sonall Bank 1,184,721,842 B73, 036,432
T e e W afiedicm wd fafe -
Ealanca wilh athar bank's & Flnancial instilion 47H 634,768 1,6810,9898,260
w ] o W ol e s
Manay &t call & Shor Notice 2,265,000,000 710,000,000

4,412 685,818 3,853,648,032

B —
T —

_—
— \ — -

|l fret 2oo@
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Annexure - A

ATV T ST 0T S W e s o | (PISE & 79 TSC)
Detail of information on advances more than 15% of bank’s total capital (funded & non-fun ded) :
I'E:]'_l Mamea of the Borrower I Outstanding Classified Recovery
1 Tampaea Folis Lid. g2, 257,000 i 22,257,000 |
a | Sikder Group 70,615,700 - &1,965.000
3 | Capital Group 596,544,000 = 08,544,000 |
[ 4 | Palmo! Group B, 124,100 - a2,949,000
5 | Youk Group 107,406,000 - 107,406,000 |
|6 | Evens Graup 33,788,220 - 32,749,000
T Galeo Stesl 434,206 = —
8 | Solar Trading 4,622,198 - 3,726,000
a Ruesel Vagelabla Oil ME PE2,520,187 252,820,187 -
10 | Mark Fastiion Ware Lid, ©,018,000 - 5,018,000
11 | AL AToxtle Lid 536,344,471 538,344,471 10,749,301 |
12 | PHP Cotinous Galy Lid. 174,083,821 - 174,083,621 |
13 | PHP Corporation Ltd. 230,336,828 56,080,879 -
14 | Aahmal fradars 66,080,878 = e |
| 16 | ARahman & Brathars 8,950,878 = alicize
8 | Uni Raning dying & Printing Lid. 113,387, AZT - 10,228,320
17 | Unl Fashlon Lid, 1,872,871 - 1,206,486 |
18 | Uni Garments Lid. G18.a%E = (318,370
19| WS Aminuzzaman Bhutyan TR L T
20 | Unbex Spinning Lid, Eﬂaﬂjﬁ:{l_ _:___ AL -
21| Brothers Group of campanied 216,416,877 - 29,660,527 _
22 | Rinjshahi Stool & Eng. Warks. Zpaginghe | 2e4enEsez | =
23 | Abul Khair Group, 24,453,004 - 60,487,267
24 | Kabir SleolLd, 173,180,807 - 150,104,188
| 25 | K.Y.C.R. Goll Industrlas LId. zesoseer | . = | =
28 | Imam Buttan Industries Ltd. 0,619,303 - | 27444720
_E?"__'I_njml_i"_akn_pgj'._ﬁ-r:nmunﬁuu Ind. Lid. 15,158,781 L 0,241,884 |
| 20 | Aumana Trading. 2 2B4 4T - 2,854,777
2 | Farjana Enterprida 238,816,351 - 148,407,154
a0 | Kamaphull Conon Milla (CCP), 51,578.677 51,570,677 -
31 | Kamaphul Colton Mills (CCH). 37,133,483 37,133,436 -
Tz | Karmnaphull Catton Mils, 170,042,260 170,842,266 = |
33 | Amin Enterprise 40,817,184 - 10,505,132 |
34 | Croscent Impes. 12,088,330 - 12,400,603
a5 | WA, Trade Intemnationsl. 10,541,021 - 3,223,120
36 | Globe Pharmacuticals Lid. 95,640,608 - 2,666,238 |
a7 | Geabe Drugs Lid, 155,927,954 - 7.240,829
38 [ Labaid Lid 225,300,000 - 58,800,000
ag | Sohal Textile Mills Lid. on4 700,000 - a2 600,000
a0 | Mahbub Brethers. 96,316,065 - 96,316,065 |
41 | Mehbub Brothers (CC). 4,308,059 - - |
22 | Mahoub Brothers (LC). 730,214,000 - 130,214,000 |
43 | Poly Enterprise (CCH]. 12,004,550 - -
44 | Poly Enterprize (PAD). 3,282,342 - 3.282,342
a5 | Chitagong Toxtiss Lid. 10,530,688 - =i
48 | Pacific Telecom (B0} Lid. 378 608,647 - 136,212,683 |
l’? TAL Intemetional 53,882 6ET - K5, DH2 GAT
Total 2992934000 | 1401118518 | 1 717,917,408 |

i T soow
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Annexure -B |

Ay - |

_M‘

Tt 3

Aelated Party Disclosures:

P e B LR ke L o ) L B P

01, a) Nama of the Directors and their interast in bank;

“Iﬁrﬂf'ﬂ'-'“ﬁ CiEl et wh-35-Soendt wy-Sa nonaTe
Namsa of the directors Designation | SR WS CER | W wEeEs CTE
Share Holding en | Share Holding an

31.12.03(InTk)) | 31.12.02 (InTk.)

Mr, Zalar Ahmed Chowdhury Chairman 3,656,975.00 | 3,656,875.00
« M M.A Sabur Wice Chairman 5,032,475.00 5,092,475.00
= M, Md. Jahangir Alam Khan Director 2,247,296.00 2,247,206.00
Mr, M.AHasham M. P. Director 1,850,000.00 1,850,000.00
Hajes Yunus Ahmed Direcior 8,335,675.00 0,330,675,00
Hajen M.A Kalam | Diracior 3,205,543.00 3,205,543.00
Mr. Nuruddin Javed Former Diractar 0.00 2,672,632.00
Wr. Sharll Zanir Diraclar a3,074,838.00 3,074,538.00
Mrs. Manoara Jahangir Director 2.420,300,00 2,420,300.,00
Mr. Humayun Kabir Atmed Director 1.000,000,00 1,000,000.00
M1, Kalser Ahmed Direator 1,008, 700.00 1,008,700.00
Mr, Md, Nayasm Kalam Diractor 1,381,500.00 1,3681,500,00
hra, Qammun Nahar Diractor 1,780,036.040 1,780,036.00
Mir, Tanvir Khan (Reprasents M/S JJK fabrics) Diractor 4,794,200.00 4,794,200,00
M, Showkat Aziz Russall Diraclor 4,615,000.00 #4,615,000.00
Wr. Aziz Al-Masud Diractar 5,049,000.00 5,045,000.00
. Aziz Al-Mahmud Diractar 3,083,700.00 | 3,083, 700,00
Mr. Riyadh Zafar Chowdhury Diractar 1,000,000.00 1 1,000, 000,00
W, Anmed Arif Billah | Director 1,000,000.00 1,0:00,000.00
Wir. Shabhir Ahmed Director 2.441,885,00 2,441,885,00
hr. Kazi Enamul Hogue Director 3.475,715.00 3,475,715.00
kir. Dulal Abdul Hafiz [(Govt. r-!-::umineej- Dirzctor 3,335,471,00 5,252.371,00

Mra. Farhana Aktar Director 1,000,000.00 1,000,000,00

Total . . 65,823 409.00 70,412.8471.00

* Currantly Chairman with effect from 03-04-2004
** Gurrently Vice Cheirman with sffect Irom 03-04-2004

At Rl 2000 P
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RS W & T R e W
h)  Name of the Directars and their intarast in different entities;

| _ :
AT A i i | =t wefEB efeRiTT = | = |
Mame of Directors Designation Entities whera they Positlon
with UCBL have interest
Mr, Zafar Akmad Chowdnury Chalrman -

Wr. MA Sabur

Vice Chairman

Maxtim Limited

M. Md. Jahangir Alam Khan

Diractar

1.J. K, Fabrics Ltd.

2 J K. Fabrics Ltd. Unit-ti
3, J.K. Knit Composite Ltd.
4. J.K. Knit apparels Lid.
5. J. K. Spinning mills Lid.
g, J.K. Real Estato Lid.

Mr. M.A Hashem M.P.

Director

1. Hashem Carporation (pvt) Lid.
5 Star Particle Board Mills Lid.
4, Star Vegetabio Ol Mills Lid.
4, Danlsh Condensad Milik (BO) Ltd.
6. Bubel Steal Mills Lid.
6. Star Coconul O Mills Lid.
7. Russall Steal Mills Lid.
8. Corvan Maritime Go, Lid.
g, Ambar Cotton Mills Lid.
10. Ambar Pulp & Paper Mills Lid.
11, Parlox Baveraga Lid.
12, Partex Roal Estate Lid.
13. Partex Apparels Lid,
14, MaxIm Limited,
{ &, Partex Limited,
16. Bangladesh Shipping Corparatian.
17, Partex Knitwear Ltd,

Hejee Yunus Ahmad

Diractor

I Lo

-

. WIS YR Lid,
NS Younusco K. Textiles Ltd,
WS Younus Ahmed & Sons Lid,

b

WIS Younusco Stone & Enginaaring Lid.

Hajea M.A Kalam

Director

1. M/S M.A Kalam Ltd,
5. M/S United Overseas (BO) Lid,
3. Argb Plantation Lid.
4, Sangu Taxtiles Ltd,

Mr. Sabbir Ahmed

Directar

b

. M.B Apparels (pvi) Lid.

Mrs. Monoara Jahangir

Diiractar

1. J.K. Fabrics Limited

pAr. Sharil Jahir

1. Ananta Properties

| Direcior

SlES il s
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AAEEE Ta | i =14 Fef3R alfEmTT 5 | =aam
Mame of Directors Designation Entitles whers they Fosition
_ with UGBL - have interast
Mr. Kazi Enamul Hague Director 1. Azhar Limitad

2, fazl Azhaml Hagque & Sons Lid,
3. A.B. Industries Ltd.
4, NWew H.M Poddar & Co. Lid.

“Ar. Showkat Azlz Russell Directar 1. Danish condensed milk Lid.
2. Vegetox Lid.

3. Amber cotten mills Ltd,

4, Danish Milk (BD) Lid,

| §, Star Particle Board Mills Lid,
6. Ambar pulp & paper Mills Lid.
7. Partex Beverage Lid,

B. Partex Apparals Lid,

8, Partex Knil ware Lid,

e, Kaiser Ahmad Director 1. Younusco Stone & Enginaaring Lid.
2. YK L

3, Younusoo K. Textlles Lid.

4, Janata Insurance Co. Lid.

.

Mrs, Qumrun Mahar Director 1, Anania Properties,

Wr, Tanvir Khan

|Fapresents M!S J.K fabrics) Dlractor 1. J.K. Fabrics Lid.

Wir. Aziz Al-Masud Diresctor 1, Amber pulp & papor mills Ltd,

2. Partex Bevarage Lid, :
3, Danish Condensed Mills (BO) Ltd,
4. Hasham Corporation (Pvi) Lid.

&. Danish Milik (BD) Ltd.

&. Amber Cofion Mills (BO) Lid.

7. Partex Apparels Lid,

8, Aubal Steel Mills Lid.

0, Siat Paricle Board Mills Lid. |
10, Corvea Marlieme Co, Lid,
11, Star vegetable Ol Lid,
12, Star Coconut OHl Ltd,

13. Partex Real Estate Lid.
14. Ferrotechnic Limited.

15. Parlgx Limited,

16. Fotoroma Limited

| 17, Parlax knitwear Lid.

18. Partex Air Limitad

19, Partax Sugar Mills Ltd.

Mrs, Farhana Akter Directar 1. Janala Insurance Co. L.
2. Macta Industries Lid,

e
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o 7 e i i e T e T s W e
02, Significant contracts whare Bank iz a party and whearain Directors have interast; -

il

=101 SR e EwE] il el wed creE wifipte e way SR HeEtn orare 5 S TOE
03, Shares issuad to Directars & Executives without consideration or exercisable at discount;

il
A A T - |

04, Relaled parly Transactions;

(=vF B

Flgura Im Lag
{9 FHLEA AW L L1 b [ e o Ty«
Mame of party Related by Mature of trangaction Amount
1, Mrs Kazi Naila Haque Diractar HBL 12.68
2, MiS. Sun Shine Corp Diracior CC {HYPO) 31.43
3. M/s Morla Garmenls Diracior CC{HYPO) 10,13

et o AT W S S
05. Lending policles to related parlios,

LR H-I""II i arll‘-_.,-m SN 2N |_'.'|] Hl'm| e '#I**iF‘ff's ﬂ‘t'ﬁr!il_'ﬁ'ﬂ TORTTET TN T
Lending to related parties is eflected as per requirements of Section 27 (1) of Bank Companies Act' 1891,

ST T W AT o R s e o whH

06. Loan and advances o Direéctors and thalr ralaled conoern; o7 BT
Flgurs In Lag

" IR W T W i CF - T il G i o freom =
Mame of party Rolatad by Hoture of transaction Amaount Status
1. Mrs Kazi Nalla Haque = Mr. Kazi Enamul Hague HBL 12.68 BL
2. M/S. Sun Shine Corp Mr. M.A Sabur CC{H) 31.43 BL
3, M/S Noria Garments Mr. M.A Hasham CC (H) 10.13 uc
Srfire wenT siETITT ST M Refre gigeqaoe w0 |

Loans mentloned above issued to clients favouring Personal guaraniee of above Directors.

AV 0] TIEA 3w o 4 St () CIEICaE AT T R AT, Y A Ay e
07, Business ofher than Banking business with any related concern of the Directors as per Section 18 (2) of
Bank Companies Act' 1991;

il

FTEBTTEgE (RIS G T AT, 9 EAn ] R mfedre ane R e
08. Investmeanis in the Securities of Directors and their refated concem:

Hil

T F9E acos
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Annexure - C | :
_-ﬂm___#_ﬁ

sood T2 30cn FIE AN AIHE FHETW Sy gy e
“ighlights on the overall activities of the Bank for the year 2002 and 2002

sL | Particulars 2003 Taka | 2002 Taka
=i Jry
Paid up Capital 230,157,608 | 230,157,608 |
| o =
2 Tatal Capital 1,197,814,605 878,484 439 |
3 s B (wiEE)
3 Ca pﬂ;al surplus { {deficit) 204,919,096 154,772.452
T FE
4 | Total Assols 22,796,887 221 20,652.833,650
G HIEFTE
5 Total Deposils \ 17,413,337.882 | 16,417,250,128
cefie e g s
B Total Loans and Advances 14,396,440,375 11,826,081 553 .
Galf T ST W e sl |
7 Total Contingent Liabilities and Commitments 6,563,772,166 5,001,884.177
| el T e
g | Credit Doposit Ratio (%) i 82.67 72.03
T W) RETR WO CRATGNE WL TR
g F-ernantugu ol classlfied loans ngalnn'l fctal I-:nms and advances 18,69 26.96
| = o Rl AR AT
8] F'n:urll after tax and pravision 225 221,860 03,880,724
| e el e 1 WEee el
11| Amount of classifiad laans during the year 216,200,000 | | 713,100,000
|:4|v-'1'?"z. wreTy fvigie EHE ' |
12 | Pravislons kept against elnssiiled Inana 1,863,383,503 1,884,854,230
Hedr B/ (T
13 | Provislon surplus / (daficit) 280,507,358 17,852,230
AT il
14 | Costof lund (%a) 918 9.33
TTEe H™W
15 | Interest eaming Assels 17,381,020,000 14,726,800,000
! - E T WY
| 16 | Mon-interest earning Assels 5,415,860,000 5,926,030,000
| Fafmmi i e =/
| 17 | Retum on Investment (ROI) 7.46 4,58
| A T i W ,
18 | Retum on Assels (ROA) 1.01 | D.45
=T =
19 | Incoma fram Investment 235 309,728 181,821,557
cfure ofE |m Gy .
20 | Eaming per Share (Taka) 9959 40.38
c=am =ifes AT =m (B
21 Met Income per Shara (Taka) 181.08 a7.31
| I o T ()
| 22 | Prica Eaming Ratio {Times) 2.61 5.06
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